
Strategic Improvement Plan 2021-2024

Riverstone Public School 2970

Printed on: 1 April, 2021Page 1 of 8 Riverstone Public School (2970) -2021-2024



School vision and context

School vision statement School context

At Riverstone Public School our vision is to empower students to become productive,
respectful, creative and compassionate members of society. We strive for excellence by
valuing a learning culture that challenges academic growth and sets high expectations for
achievement.

Riverstone Public School is located in Western Sydney and is part of The Ponds network.
The school is located on Dharug land. This school has a student enrolment of 505. This
includes a support unit and 2 unit preschool. Students come from a wide range of socio-
economic backgrounds with 14% of students identifying as Aboriginal or Torres Strait
Islander peoples and 37% from an English as an Additional Language or Dialect
background.

Riverstone Public School is an Early Action for Success and Positive Behaviour for
Learning school. We offer a wide range of learning experiences and focus on success for all
students. In addition to emphasising literacy and numeracy, the school provides a range of
extra-curricular activities to extend and enrich student learning. We value continuous
improvement and excellence in academics, sport, arts and technology.

Our school culture is one of inclusion for all. We provide transition programs across the
school including our support unit, integrating within our mainstream classes where
appropriate. Our connection with our local and wider community supports the importance of
a working relationship to achieve success in student learning.

Through our situational analysis, we have identified the need to:

 • Provide students with the strong foundations of early literacy skills to enrich oral
language, reading, writing, listening and vocabulary knowledge.

 • Provide support, advice and guidance to build expertise across the school through the
employment of a Curriculum Advisor to work alongside the Early Action for Success
Instructional Leader.

 • Establish effective learning communities to improve collaborative learning culture that
will enhance student learning outcomes and build teacher capacity by focusing on
continuous improvement strategies.

 • Develop and implement a school-wide assessment and reporting schedule to support
collaborative evaluation of current practices.

 • Build the capacity of teachers to integrate STEAM and digital technologies into their
classroom teaching and learning programs.

 • Plan and deliver quality explicit and differentiated teaching to students by providing
individualised strength based feedback in order to challenge their students and
encourage high expectations.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to maximise student learning outcomes in literacy
and numeracy and to build strong foundations for
academic success, we will develop consistent, high
quality explicit teaching practices to challenge the learning
needs of individual students.

Improvement measures

Target year: 2022

The proportion of students achieving the top two bands in
NAPLAN reading increases to 33.2% (upper bound
system-negotiated target).

Target year: 2022

The proportion of students achieving the top two bands in
NAPLAN numeracy increases to 24.7% (lower bound
system-negotiated target).

Target year: 2023

The proportion of students achieving expected growth
targets in NAPLAN reading increases to 63.5% (upper
bound system-negotiated target).

Target year: 2023

The proportion of students achieving expected growth
targets in NAPLAN numeracy sustains or exceeds at
68.9% (upper bound system-negotiated target).

Target year: 2023

70% of students in K-2 achieve Phonological Awareness
(PhA) and Phonic Knowledge and Word Recognition
(PKW) age appropriate observable behaviours as
identified in the National Literacy Progressions aligned to
the NSW English syllabus and measured through PLAN2
platform.

Target year: 2022

The proportion of Aboriginal students achieving the top 3
bands in NAPLAN reading increases by 7%. from 2021

Initiatives

Explicit Teaching

Embed a whole school approach that ensures the most
effective evidence based teaching methods optimise
learning progress for all students:

 • Learning Intentions and Success Criteria linked to
National Literacy and Numeracy Progressions.

 • Research-based practices as articulated in Effective
reading Kindergarten to Year 2 and Improving
reading comprehension Years 3 to 8 to
systematically build student  understanding of skills,
concepts and content knowledge. K-2  3-8

 • Feedback based on success criteria.

 • Develop and implement P-6 Assessment Map.

Setting High Expectations

Ensure all students are challenged and engaged in order
to develop to their full potential. A culture of high
expectations will be maintained throughout schooling for
all students:

 • Parents will partner with teachers to set
individualised student learning goals in literacy and
numeracy.

 • Learning walks and talks to foster conversation about
teaching and learning from a shared vision of high
quality teaching that impacts on student learning and
research.

 • Teachers will provide differentiated instruction
through content, process, products, or the learning
environment, the use ongoing assessment and
flexible grouping to meet and challenge student
learning needs.

Success criteria for this strategic direction

Explicit Teaching

A whole school approach is used to ensure the most
effective evidence-based teaching methods optimise
learning progress for all students, across the full range of
abilities. (SEF ECP Explicit Teaching E)

Setting High Expectations

The school demonstrates aspirational expectations of
learning progress and achievement for all students, and is
committed to the pursuit of excellence. (SEF LC High
Expectations E)

Partnerships with parents and students support clear
improvement aims and planning for learning. (SEF LC
High Expectations SG)

Teachers model and share a flexible repertoire of
strategies for classroom management and promotion of
student engagement. (SEF ECP Classroom Management
E)

Evaluation plan for this strategic direction

Questions: What has been the impact of using
consistent, explicit teaching practices on student
performance? Do teachers have a culture of having high
expectations for student performance?

Data: We will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction:

 • 5 weekly review of the National Literacy Learning
Progressions during data chats with K-6 teachers,
Instructional Leader and Curriculum Advisor National
Literacy and Numeracy Progressions

 • Review of reading level monitoring graphs, SENA
testing and InitalLit assessments (internal student
performance measures)

 • Analysis of NAPLAN data and Check-In
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Strategic Direction 1: Student growth and attainment

Improvement measures

measure.

Target year: 2024

70% of students in 3-6 achieve Creating Texts (CrT) and
Spelling (SpG) age appropriate observable behaviours as
identified in the National Literacy Progressions aligned to
the NSW English syllabus and measured through PLAN2
platform.

Evaluation plan for this strategic direction

Assessments (external student performance
measures)

 • Data collected through P-6 learning walks and talks
as formative reflection on teaching practice

 • Review and quality assurance of teaching and
learning programs and scope and sequences that
reflect the syllabus.

 • Records of discussion from themes in What Works
Best In practice including Explicit Teaching and High
Expectations. What works best in practice

 • Evidence of student and parent involvement within
assessment and reporting

 • School Excellence Framework Assessments  School
Excellence Framework

Analysis: Data is analysed and triangulated to determine
the extent to which the purpose and improvement
measures have been achieved.

Implications: Regularly analyse the progress data to
determine if we are on track for achieving intended
improvement measures.
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Strategic Direction 2: Excellence through collaborative inquiry

Purpose

To improve our schools collaborative learning culture and
to build the capacity of all staff we will regularly participate
in evidence-based professional learning activities and
structured lesson observations that focus on how different
teaching approaches impact on student learning so that
every student, every teacher, every leader is improving
every year.

Improvement measures

Target year: 2022

In the Tell Them From Me Teacher Survey, there is a
positive school-wide consistency in Learning Culture,
Data-Informed Practice and Teaching Strategies, with
each element improving each year in each stage of the
school.

Target year: 2024

Using the High Impact Professional Learning School
Assessment Tool, evidence is collected to support an on-
balance judgement of Excelling for the theme:
Professional learning is continuous and coherent.

Target year: 2024

The Learning and Development element in School
Excellence Framework  is self-assessed at the Excelling
level.

Target year: 2024

Using the High Impact Professional Learning School Self-
Assessment Tool, evidence is collected to support an on-
balance judgement of Excelling for the element:
Collaborative and applied professional learning
strengthens teaching practice.

Target year: 2022

In the Tell Them From Me Teacher Survey, the school
baseline score of 7.8 for Collaboration increases to above
state norm.

Initiatives

High Impact Professional Learning

Implement high impact professional learning that
responds  to the identified needs of students and staff:

 • Professional learning is embedded into everyday
practice and is applied in every classroom through
the leadership of the Curriculum Advisor and Early
Action for Success Instructional Leader.

 • School leadership team builds a consistent school-
wide professional learning approach into their school
planning, considering timetabling, resource allocation
and evidence-based practices.

 • Coaching and mentoring strategies are used to build
teacher capacity and develop leadership capabilities
to improve student learning outcomes and wellbeing.

Collaborative Inquiry

Embed a learning culture that draws on the collective
expertise of teachers within the school and external
experts. Teachers make informed, evidence-based
decisions about curriculum and teaching practices:

 • Collaborative Learning Communities to scale
evidence-based effective pedagogy.

 • Use of data to inform co-planning including lessons,
evaluation and refection.

 • Access and leverage internal and external expertise,
as required, to support teachers to strengthen their
practice.

 • Review and adapt data talks to ensure reliable
formative and summative assessment are used to
analyse student progress and achievement against
syllabus outcomes.

Success criteria for this strategic direction

High Impact Professional Learning

A whole school approach is used to ensure distributed
instructional leadership that sustains a culture of effective,
evidence-based teaching and ongoing improvement.
(SEF EL Instructional Leadership E)

Every student makes measurable learning progress in
student achievement. (SEF EL Instructional Leadership E)

Leadership team deploys teaching staff to make best use
of available expertise to meet the needs of students. (SEF
SR Staff Deployment E)

Formal mentoring or coaching to improve teaching and
develop aspiring leaders is provided to teachers who
request it or are identified as in need of support. (SEF LD
Coaching and Mentoring SG)

Collaborative Inquiry

Explicit systems that facilitate professional dialogue,
collaboration, classroom observation and the modelling of
effective practice are implemented. (SEF LAD
Collaborative Practice and Feedback E)

The provision of specific and timely feedback between
teachers occurs. (SEF LAD Collaborative Practice and
Feedback E)

High quality, school-wide teaching practice and timely
implementation of professional learning occurs within
each classroom. (SEF LAD Collaborative Practice and
Feedback E)

Evaluation plan for this strategic direction

Questions: Have we improved our schools collaborative
learning culture? Is every student, every teacher, every
leader improving each year?

Data: We will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
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Strategic Direction 2: Excellence through collaborative inquiry

Evaluation plan for this strategic direction

purpose and improvement measures of the strategic
direction:

 • Classroom observations and consistent teacher
judgement sessions of student work samples

 • Analyse SCOUT professional learning data

 • Semester reviews of Tell Them From Me staff survey
data

 • High Impact Professional Learning School
Assessment Tool  HIPL Tool

 • Learning Walk and Talk Data

 • Performance and Development Plan evidence

 • School Excellence Framework - Leadership Domain
School Excellence Framework

 • Leadership Reflection Tool AITSL Tool

 • Records of discussion from themes in What works
best in practice including Collaboration What works
best

 • Professional discussions using School Excellence
Framework Assessments and High Impact
Professional Learning School Self-assessment tool
Professional learning journals

Analysis: Regular analysis of evaluative practice and
data to determine the extent to which the purpose and
improvement measures have been achieved.

Implications: Consider recommendations and
suggestions from staff to guide both ongoing
implementation and continuous improvement in student
learning outcomes.
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Strategic Direction 3: Community Connections

Purpose

By focusing on community connections, we will improve
student, staff and community learning and wellbeing.
Together we will contribute to identifying student needs,
goals and aspirations and communicate the views of all
stakeholders.

Improvement measures

Target year: 2022

The proportion of Aboriginal students attending 90% or
more increases from 45% to 50%.

Target year: 2023

In the FORGE metric scale whole school scores in
optimism and engagement increase to above 4.

Target year: 2022

The proportion of students attending 90% or more
increases from 70% to 76.3% (lower bound system-
negotiated target).

Target year: 2022

In the Tell Them From Me Student Survey the proportion
of students reporting positive wellbeing increases to
92.4% (upper-bound system-negotiated target.)

Target year: 2023

In the Learning Domain of the School Excellence
Framework , the Wellbeing element is self assessed at
Excelling level.

Initiatives

Strengthening cultural connections

Embed culturally inclusive practices to enhance the
understanding, appreciation and connection of our school
community:

 • Dharug language integrated into Key Learning Areas
and community programs to strengthen Aboriginal
students identity and pride and increase engagement
in learning.

 • Provide culturally inclusive opportunities for students
and families to share information about cultural
practices.

 • Develop systems to support evidence of NSW
Education Standards Authority Teaching
Professional Standards, Standard 1 - Know students
and how they learn, in teaching and learning
programs and professional learning schedules.
NESA Standards

Sense of belonging and identity

Provide early intervention through individual wellbeing
check-ins, evidence-based support and strategies for
students, staff and community:

 • Develop systems using FORGE wellbeing program
to identify, track, monitor and review student and
staff wellbeing.

 • Strengthen Ngara gili (Aboriginal Torres Strait
Islander student culture and learning program)
across P-6 and extend into local schools to facilitate
sharing and celebration of Dharug culture.

 • Case management approach to Learning Support
Team/Education Support Team to support direct,
open and honest communication and collaboration
between school, support systems and families.

 • Regularly monitor attendance and review in
partnership with Home School Liaison Officer,
Aboriginal Liaison Support Officer and families to
promote the importance of attending school.

Success criteria for this strategic direction

Strengthening Cultural Connections

Explicit systems support inclusive and culturally
responsive practices for all students. (SEF LC Transitions
and continuity of learning E)

Parents partner with teachers to identify student learning
goals and aspirations. (SEF R Parent Engagement E)

Sense of belonging and identity

A whole school approach is used to implement evidence-
based change to ensure measurable improvements in
wellbeing and engagement that support learning.  (SEF W
A planned approach to wellbeing E)

Teachers, parents and community work together to
ensure consistent and systematic processes support
student attendance and do not impact on learning
outcomes. (SEF LC Attendance E)

Every student can identify a staff member
to whom they can confidently turn for
advice and assistance at school. (SEF W Caring for
students SG)

Evaluation plan for this strategic direction

Questions: Have we improved student wellbeing by
implementing strategies that support student belief that
they can succeed? Are staff working in partnership with
community to identify student goals and aspirations?

Data: We will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction:

 • Viewing trends, identifying issues, and analysing
FORGE data sets FORGE

 • Analysis of attendance data in response to actions

 • Review and compare Tell Them From Me data
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Strategic Direction 3: Community Connections

Initiatives

 • Develop and implement an advocacy program to
build meaningful relationships with students who
display motivation  or socialisation difficulties to
improve student wellbeing and academic
performance.

Evaluation plan for this strategic direction

 • Qualitative methods (case study, survey,
questionnaires, student-teacher conferencing,
Individual Learning Support Plans, Personalised
Learning Pathways) to monitor and evaluate impact
of advocacy program and language program.

 • Professional discussions using School Excellence
Framework Assessments

 • Preschool Language and Culture data sets

Analysis: Program data, observation and conversation
notes are triangulated to determine if the purpose and
improvement measures have been achieved.

Implication: Evidence of impact is important for
improving initiatives and ensuring that the funding
available is invested in ways that deliver the most positive
outcomes for students.
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