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School vision and context

School vision statement School context

At PMPS we believe that 'every face has a place'. This being our motto, students are
challenged to learn and continually improve in a respectful, inclusive and engaging
environment. Our vision to have our students attending school with a positive mindset
where they engage in evidence based, data driven learning. Positive parent/community
partnerships allow our students to be given opportunities to become successful in growing
and functioning in an ever-changing world.

Port Macquarie Public School is part of the Hastings Valley Community of Schools. Our
school caters for 442 students who come from a variety of cultural and socio-economic
backgrounds. Sixty identify as Aboriginal and 44 use English as their second language. The
school also caters for 60 students with special needs in both specialised and integrated
learning settings. The District Opportunity Class is also part of our school.

The staff team is a mix of experienced teachers and those commencing their careers. Six
staff members are maintaining teacher accreditation at the proficient level. Support Staff
enhance learning opportunities for students requiring extra learning support, who are of
Aboriginal background or whose second language is English.

The school receives Equity Funding, based on socio-economic and cultural background, to
enhance learning opportunities for all students. Highway Heroes, KidsMatter and Positive
Behaviour for Learning (PBL) are significant student wellbeing programs in the school.

Our P&C is a small, but active, group of parents who review policy, planning and finance
with the school as well as raise funds to enhance opportunities for students.

Through a thorough Situational Analysis we have identified clear improvement areas to
support ongoing student growth and attainment. These include the need to work towards;

 • All staff regularly using assessment data to identify student achievement and progress,
in order to reflect on teaching effectiveness and in-turn inform future directions; and

 • All staff working with colleagues to use data from internal and external student
assessments for evaluating learning and teaching, identifying interventions and
modifying teaching practice. (Standard 5.4)

Through a thorough Situational Analysis we have also identified clear improvement areas to
support the ongoing wellbeing of students. These include the need to work towards;

 • improving for all students, the attendance rates of and connectedness to Port
Macquarie Public School; and

 • continuing to strengthen our approaches to creating an effective environment for
learning.
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Strategic Direction 1: Student growth and attainment

Purpose

There are explicit systems for collaboration to sustain
quality teaching practice which is based on whole-school
high quality data skills and use.

Improvement measures

Target year: 2022

System Negotiated Targets: Top 2 Bands

In NAPLAN Reading there is an uplift of 8.5% achieving
Top 2 Bands from baseline.

In NAPLAN Numeracy there is an uplift of 8.1% achieving
Top 2 Bands from baseline.

Target year: 2023

System Negotiated Targets: Growth

In NAPLAN Reading there is an uplift of 10.2% in students
achieving expected growth from baseline.

In NAPLAN Numeracy there is an uplift of 7.7% in
students achieving expected growth from baseline.

Target year: 2024

School Level Target

IN PLAN2 in Quantifying Numbers we get an uplift of 15%
from baseline collected in 2020.

Target year: 2024

SEF- Improvement as a measure by the School
Excellence Framework: Teaching Domain

Element: Data Skills

Theme: Data Analysis- (Excelling)

Initiatives

Data skills and use in Reading and Numeracy

The learning goals for students are informed by analysis
of internal and external student progress and
achievement data. Progress towards goals is monitored
through the collection of quality, valid and reliable data.

 • Targeted and ongoing PL on Evaluative Practice and
Data Skills and Use.

 • Consistent systematic approach to collaboration and
use of Reading and Numeracy data K-6.

 • Whole School refinement and development of K-6
Assessment Schedules and tracking and monitoring
systems.

Collaboration for Explicit Teaching

Through embedded and explicit systems for collaborative
practice the most effective evidence based teaching
methods optimise learning progress for all students.
Explicit teaching methods are identified, promoted and
modelled, and students learning improvement is
monitored, demonstrating growth in Reading and
Numeracy.

 • Targeted and ongoing PL on the use of data to
inform and develop explicit teaching practice and
learning goals with students in both Reading and
Numeracy.

 • Co-design of programs that reflect assessment,
analysis of data with links to research based and
evidence informed explicit teaching strategies.

 • Lesson study, observation structures embedded K-6
and linked to research based and evidence informed
explicit teaching strategies

Success criteria for this strategic direction

All staff regularly use assessment data to identify student
achievement and progress in order to reflect on teaching
effectiveness and inform future directions.

All staff work with colleagues to use data from internal and
external student assessments for evaluating learning and
teaching, identifying interventions and modifying teaching
practice. (Standard 5.4)

Evaluation plan for this strategic direction

Questions:

How and in what ways can we demonstrate that our
collaborative systems have supported the improved 'data
skills and use' of all staff and impacted student growth
and attainment? (Standard 3.6)

How has this also helped teachers to identify
interventions, modify and evaluate their teaching practice?
(Standard 5.4)

Data:

Tracking and Monitoring systems (Literacy and Numeracy
Plans, timetables, PLAN2.)

Entry and Exit Surveys for staff around data use and
reflective practices.

Programs with ongoing reflection and adjustments aligned
to data analysis

Lesson Study and Observation documents

PDPs

Assessment Schedules in the PMPS K-6 Literacy and
Numeracy Plans

Analysis:

Regular data analysis time will be implemented for
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

reflection & analysis with Executive staff and Engagement
Team twice a term.
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Strategic Direction 2: Student Wellbeing

Purpose

There is a strategic and planned approach at PMPS to
improve whole school wellbeing processes that support
the Wellbeing and attendance of all students so that they
can connect, succeed, thrive and learn.

Improvement measures

Target year: 2022

An uplift of 1% of students attending school more than
90% of the time.

Target year: 2023

TTFM- Wellbeing data meets the agreed annual lower
bound target of 85%.

Target year: 2024

A 20% decrease in behaviour referrals at the Supervisor
level from baseline 2019/20.

Target year: 2024

SEF-  Improvement as measured by the School
Excellence Framework: Learning Domain

Element : Learning Culture

Theme: Attendance -(Excelling)

Target year: 2024

In the Sport and Physical Activity- School Health Check
we will be:

 'School Planning and Leadership' - (Excelling)

 'Quality Sport and Physical Education' - (Excelling)

Target year: 2024

Initiatives

School Connectedness

Teachers, parents and the PMPS school community will
work together to support consistent and systematic
processes that ensure student absences do not impact on
learning outcomes.

All staff will model effective practice and support
colleagues to implement effective and inclusive wellbeing
strategies that engage and support all students. (Standard
4.1)  Regular attendance of students at PMPS will be a
focus to ensure all students maximise their potential.

 • Evaluate PMPS compliance with the NSW
Department of Education Attendance Policy.

 • Investigate strategies that relate to the underlying
causes contributing to non-attendance in our school
context. (Focusing particularly on Partial Attendance
rates).

 • Develop a consistent and systematic approach to
monitoring and supporting student attendance.

 • Focus on ATSI attendance through community
engagement and cultural programs.

 • Improvement of the physical school environment and
developing a welcoming, safe and positive culture.

 • Provide all students with access to appropriate and
effective support to actively engage in learning.

Wellbeing through Physical Activity

PMPS will implemented evidence-based change to whole
school practices, resulting in measurable improvements in
Wellbeing, Behaviour and Engagement to support student
learning.

 • Co-design and development of an effective Sport &
Physical Activity Program K-6.

 • Develop a consistent systematic approach for
monitoring the impact of the Sport & Physical Activity
Program K-6 on student connectedness with school.

Success criteria for this strategic direction

PMPS fosters regular attendance by establishing a
positive and welcoming school culture for all.

Teachers, parents and the PMPS school community work
together to support consistent and systematic processes
that ensure student absences do not impact on learning
outcomes.

PMPS has implemented evidence-based change to whole
school practices resulting in measurable improvements in
Wellbeing and Engagement to support student learning.

Teachers have enhanced capability at delivering
exceptional sport and physical activtites. There are a
variety of opportunities for all students to participate in
physical activity across the school day..

Evaluation plan for this strategic direction

Questions:

Which of the professional and community networks or
forums that we have participated in, have had the most
impact in broadening our knowledge and improving our
practice at PMPS? (Standard 7.4.)

How and in what ways can we demonstrate that our
implemented systems around attendance have actually
improved Attendance rates at PMPS? (Standard 4)

What evidence do we have that demonstrates a direct
correlation between the implementation of a more
structured approach to Physical Activity and overall
student Wellbeing at PMPS? (Standard 3)

Data:

Attendance data - Ebs Central Reports

Behaviour- Ebs Central reports

TTFM- Wellbeing
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Strategic Direction 2: Student Wellbeing

Evaluation plan for this strategic direction

Positive movement on the School Health Check

Staff entry and exit surveys around Wellbeing at PMPS

Analysis:

Regular data analysis time will be implemented for
reflection and analysis with the Executive Team and
Wellbeing Team

Implications:
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Strategic Direction 3: Hastings Valley Community of Schools - High Performance
Culture

Purpose

The HVCS leadership team establishes a collaborative
professional learning community which is focused on
continuous improvement of teaching and learning across
K-12 for all staff and students.

Improvement measures

Target year: 2024

Increased enrolment numbers to the College of 7% by
2024

Target year: 2024

Increased % of students (in Zone) transitioning from Year
6 to Year 7 to 58% by 2024.

Target year: 2024

100% of staff PDPs showing identification of goals in
collaboration and instructional leadership across the
College and HVCS.

Target year: 2024

50% of teachers are involved in coaching/mentoring
relationships across the HVCS. All staff participate in high
quality collaborative practice.

Target year: 2024

Professional Learning Calendar including HVCS School
Development Days Term 3.

Target year: 2024

Positive growth in transition Data

Target year: 2024

All Executive and Middle Executive of HVCS meet
regularly to plan and implement teaching & learning
programs for continuity of learning and building capacity
of Instructional Leadership at all stages.

Initiatives

Transition

Through Transition and Instructional Leadership programs
across HVCS, curriculum is enhanced by learning
alliances with a focus on:

 • College transition systems and procedures; with
high attention paid to the transition of Year 6 to Year
7 supported learning students;

 • Aboriginal Education and connections through the
Clontarf Academy and the Sista Connections
program;

 • Curriculum links between HVCS embedded in
programming with an initial focus on Stages 3 and 4.

 • Develop strategic HVCS Communications Strategy;
 • Monitor and review curriculum provision;
 • Develop a consistent timeline across the HVCS to

support the early transition to school Pre to
Kindergarten of students with additional needs.

Instructional Leadership

 • Early career teachers aligned to trained coach /
mentors through high quality collaborative practice
focusing on What Works Best;

 • HVCS establishment and development of middle
executive Mentoring and Coaching;

 • Curriculum links/development;
 • Cultivate leadership capacity by guiding aspiring

leaders (School Leadership Indentification
Framework 2022);

 • Combined Professional Learning for HVCS staff
members; and

 • STEM Academy, Creative Industries Academy and
Sport Academy staff working with HVCS staff to build
relationships, connections and capacity.

Success criteria for this strategic direction

LEARNING

The HVCS engages in strong collaborations between
staff, parents, students and the community that inform and
support continuity of learning for all students at all
transition points. (Continuity of Learning)

The whole of HVCS demonstrates aspirational
expectations pf learning progress and achievement for all
students and is committed to the pursuit of excellence.

Effective partnerships in learning with parents and
students means students are motivated to deliver their
best and continually improve. (High Expectations)

The College supports high expectations for student
learning through enhanced learning alliances through the
HVCS. Student learning is monitored longitudinally to
ensure challenge and maximum learning. (Curriculum
Provision)

TEACHING

The HVCS uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation and modelling effective practice.
(Collaborative Practice)

The HVCS provides mentoring and coaching support to
ensure the ongoing improvement and aspirations of all
teachers. (Coaching and Mentoring)

LEADING

The College is recognised as excellent and responsive by
it's community because it uses best practice to embed a
culture of high expectations and effectively caters for the
range of equity issues across the community of schools.
(Community Engagement)

Evaluation plan for this strategic direction

Question:
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Strategic Direction 3: Hastings Valley Community of Schools - High Performance
Culture

Evaluation plan for this strategic direction

To what extent has the HVCS collaborative initiative led to
continuous improvement in student growth and
attainment?

Data:

Transition data

Community feedback/Engagement

Staff Surveys

Accreditation

PDP goals/aspirations

Observations

Professional Learning/evaluation of the impact of PL on
improving student outcomes

Student assessment data & tracking records.

Analysis:

Implications:
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