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School vision and context

School vision statement School context

At Pooncarie Public School we strive for ongoing school improvement and to build an
inclusive and trusting school culture by supporting collaboration, effective partnerships and
involvement in the school community to provide high quality education, wellbeing and social
opportunities and outcomes for all students.

Pooncarie Public School is a TP1 school, located on the banks of the Darling River in the
Far West of NSW 120 km North of Mildura (Vic) and 250km south of Broken Hill. The
community is surrounded by grazing properties. Pooncarie Public School was put into
recess in 2012 and reopened in 2019.  The school is part of the Far West Network.
Pooncarie is a low socio- economic rural school, the school has a current enrolment of 5
students from kindergarten to year 5, with all students living in the village of Pooncarie..
Projected enrolment for 2022 is 6. Currently there are a large number of children in the area
age 0-3 years, therefore a projected growth in enrolments from 2023- 24 has been
identified.

The school has an FTE of 2.263 which includes 1 full time Teaching Principal, a classroom
teacher 0.217, a school administration manager 0.846 (including 2 adults on site
supplement) and a General assistant 0.2. The school uses the majority of its budget on staff
to support it in achieving its key focus of continuous improvement in teaching, learning and
wellbeing.

The school is well resourced to support quality learning in all KLA areas, including teaching
materials, technology and sport.

Strong community relationships are an important aspect of the school with a high level of
community consultation and involvement. supporting a positive culture with students and
parents taking great pride in  developing the school motto and values.

The school motto of 'Advancing Together' underpins all we do at Pooncarie Public School.

The values of Trustworthy, Respect, Unite, Encourage is exemplified by the string
contributions made to our school by staff, students and the community.

Through our situational analysis  and external validation  we have determined our school's
focus areas for the next four years , which are:

To drive ongoing school wide improvement through developing a whole school approach to
embedding an explicit based literacy and numeracy plan focused on meeting the individual
learning needs of students.

To design and implement procedures and processes that measure improvement in student
progress and achievement.

To develop a whole school approach to student wellbeing that supports student
engagement in all facets of their schooling.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to improve learning outcomes in reading and
numeracy we will develop and sustain a whole school
approach for collecting and analysing data. This will
ensure the implementation of differentiated curriculum for
every student responding to individual learning needs that
is underpin by evidence-informed teaching strategies and
embedded evaluative practice.

Improvement measures

Target year: 2022

An increase in the percentage of students in the Far West
network achieving in the top 2 NAPLAN reading bands by
10% from the system negotiated baseline.

Target year: 2022

An increase in the percentage of students in the Far West
network achieving in the top 2 NAPLAN numeracy bands
by 10% from the system negotiated baseline.

Initiatives

Personalised Learning

To establish whole school reading and numeracy
programs that use evidence based teaching practices and
formative assessment practices that support explicit,
individualised teaching to enable students to achieve their
personal best.

Data skills and use

Embed effective systems across the school to collect and
analyse data. Teachers will then be supported, through
high impact professional learning in the use of data to
provide a differentiated curriculum, with focused, quality
feedback on student performance and growth so that
learning is maximised for all individuals.

Success criteria for this strategic direction

Initiative 1:  Personalised Learning

All teachers understand and explicitly teach literacy and
numeracy to students at all levels of achievement, in all
subject areas, with success that can be measured by
improved student progress and achievement data.

Teaching and learning programs across the school show
evidence that they are adjusted to address individual
student needs, ensuring that all students are challenged
and all adjustments lead to improved learning. Teachers
involve students and parents in planning to support
learning, and share expected outcomes.

All teachers use formative assessment data to accurately
track and monitor student achievement across the
Literacy and Numeracy progressions to inform their
teaching, adapting practice to meet the learning needs of
all students.

Families are actively engaged in their child's learning,
working in close partnership with the school to improve,
support and strengthen learning outcomes and develop
PLP goals being responsive to feedback received.

Initiative 2:  Data skills and use

All teaching and learning programs use data collected,
anayalsed and interpreted to inform planning to be
responsive to the needs of all learners. Identifying
interventions and modifying teaching programs on an
ongoing basis.

Programs show evidence of reflections based on
feedback on teaching practices, student assessment and
continuous tracking of student progress and achievement.

Goal setting for all students occurs at 5 weekly intervals
which is tracked and PLPs outcomes align with determine
goals to meet the reading and numeracy of each
individual student.

Assessment data is used systematically and reliably to
evaluate reading and numeracy programs on a regular
basis and is used responsively as an integral part of
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Strategic Direction 1: Student growth and attainment

Success criteria for this strategic direction

classroom instruction.

Evaluation plan for this strategic direction

Pooncarie Public School will use the following data
sources to regularly analyse the effectiveness of the
initiatives in achieving the purpose and improvement
measures of the strategic direction. This analysis will
guide future directions:

NAPLAN data

Check in Assessment

Scout-Value added data

Literacy and Numeracy PLAN2 data

Other external data

Internal School assessment data.

Student Personalised Learning Programs (PLPS) - to give
evidence that student learning learning goals are updated
regularly (5 weekly intervals)

Teaching programs show evidence of data informing
classroom practice with ongoing adjustments.

Teacher Performance Development Plans (PDPs)

Staff meeting minutes

Staff, parent and student voice (surveys and feedback)

The evaluation plan will involve:

Regular review of these data sources to provide clarity
around whether we are on track for achieving intended
improvement measures.

Regular professional discussion around the School
Excellence Framework elements and themes.
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

Term by term review and triangulation of data sources
including quantitative and qualitative, internal and external
data to corroborate conclusions.

After analysing the data a determination will be made as
to the future of the four years' work and 'Where to next?'
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Strategic Direction 2: Our Wellbeing

Purpose

To ensure a sense of positive wellbeing and engagement
for our students, staff and community, the school will
develop and implement a whole school wellbeing strategy
that supports a culture of high expectations. This will be
supported through effective collaboration with all students,
staff, parents and community, include high impact
professional learning and involve innovative evidence
based informed practices.

Improvement measures

Target year: 2022

The school will have an increase in the percentage of
students attending school 90% of the time by 12%.

Target year: 2023

60% - 100% of Year 3 and 5 students in the Far West
Network are achieving expected growth in reading.

Target year: 2023

60%  - 100% of Year 3 and 5 students in the Far West
Network are achieving expected growth in numeracy.

Initiatives

Wellbeing and Engagement

Embed a whole school approach to wellbeing and
engagement through the development of a strategy
involving students, staff, parents and community ensuring
collective responsibility for the development of a high
expectations culture that supports student.

Teacher Engagement and Wellbeing

Develop a comprehensive and ongoing high impact
professional learning program focused on teachers
working collaboratively to implement best practice
teaching strategies to maximise student learning
outcomes. There will be a focus on developing staff
capacity to support the individual learning and wellbeing
needs of all students.

Success criteria for this strategic direction

Initiative 1: Wellbeing and Engagement

The school has implemented evidence based change to
whole school practices, resulting in measurable
improvements in wellbeing and engagement to support
learning.

Regular and ongoing planning, monitoring and evaluation
of whole-school practices resulting in measurable
improvements in wellbeing and engagement to support
learning.

Planning and provision for learning is informed by holistic
information about each student's wellbeing and learning
needs in consultation with families.

The school is recognised as excellent and responsive by
the community ensuring  it uses best practice to embed a
culture of high expectations and providing the opportunity
for parents and the community to engage in a range of
school related activities.

Initiative 2: Teacher Engagement and Wellbeing

The school has a high performing teaching staff as
measured against the Australian Professional Standards,
whose capacities are continually built to ensure every
student experiences high quality teaching.

All classrooms and other learning environments are well
managed within a consistent, school-wide approach.Well
planned teaching is taking place, so that all students can
engage in productive learning, with minimal disruption.
Teachers model and share a flexible repertoire of
strategies for classroom management and promotion of
student engagement and responsibility for learning.

The staff evaluate professional learning activities to
identify and systematically promote and implement the
most effective strategies to improve teaching and
learning.Teachers collaborate with staff in other schools to
share and embed good practice.

A comprehensive professional learning program is in
place.
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Strategic Direction 2: Our Wellbeing

Success criteria for this strategic direction

Staff PDPs identify and monitor specific areas for
development focusing on developing teacher capacity
and reflecting Professional Teaching Standards.

All staff have completed What Work Best In Practice
Professional learning and the 8 themes are  embedded
into everyday practice and programs.

 • High expectations

 • Explicit teaching

 • Effective feedback

 • Use of data to inform practice

 • Student assessment

 • Classroom management

 • Wellbeing

 • Collaboration

Evaluation plan for this strategic direction

The school will determine that systems and processes for
enhancing student well being and engagement have been
successful by:

NAPLAN data

Check in Assessment

Scout-Value added data

Literacy and Numeracy PLAN2 data

Other external data

Internal School assessment data.

Student Personalised Learning Programs 's - to give
evidence that student learning learning goals are updated
regularly (5 weekly intervals)
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Strategic Direction 2: Our Wellbeing

Evaluation plan for this strategic direction

Teaching programs show evidence of data informing
classroom practice with ongoing adjustments.

Well being Framework Sell assessment pre and post
data.

Professional Development Plans

Personal attendance, behaviour and well being plans.

Parent/community surveys

Staff participate in  professional learning associated with
the What works Best in Practice Professional Learning
program and this is reflected in practice and teaching
programs.

The school will analyse data to determine the extent to
which the purpose has been achieved to determine future
directions and steps.
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