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School vision and context

School vision statement School context

At Perthville Pubic School we work with students, staff, parents and the wider community to
promote school excellence. We strive for high expectations and a culture that enables
connectedness, inclusion and belonging. By engaging in strong collaborative practices
within and beyond our school, all students will achieve their potential and have an engaging,
positive and successful school experience.

Perthville Public School is located in the Bathurst region and has a student enrolment of
138. The school is situated in the centre of the village of Perthville. It is comprised of 6
classrooms, 2 learning spaces and a computer lab. The spacious playground looks out over
the blue mountains.

The school participates in many extra curricula activities within the greater Bathurst region.
Students achieve success in a range of sports, music, band. and academia. The school
runs a jazz band, kitchen garden program and is involved in all Premier's Sporting, Reading
and Spelling competitions.

 Our school is part of the Bathurst Network Education community and together we develop
the capacity of leaders and aspiring leaders to improve knowledge, skills and capabilities in
systems and instructional leadership. Our work aims to build trust, collaboration, coaching
and mentoring within and across schools.

We have completed an in-depth situational analysis that has identified two areas of focus
for this strategic improvement plan. We have engaged in authentic consultation with our
community and our local AECG to ensure that we build a plan that is inclusive of all voices
that engage with our school. It is important to note that this builds on the work undertaken in
the previous school planning cycle around explicit teaching and deep engagement with the
syllabus, using formative assessment strategies to provide immediate feedback and the use
of data to inform practice.

We have identified the need to use data driven, collaborative and explicit teaching practices
to ensure all students achieve expected growth and attainment in literacy and numeracy.

While we have historically had high student achievement there has been a decline in value
add results for K-2 and a decline in the attainment and growth achieved for students in
numeracy 3-6.

We will focus on developing and sustaining whole school processes for analysing student
data to inform teaching and learning programs and embed evidence informed teaching
strategies in every classroom.

Through the NAPLAN gap analysis, we have identified the need to have an explicit focus on
reading and spelling skills, particularly with K-2 students.  Measurement and geometry will
also require a renewed focus for 3-6 students.

We will engage in evidence based professional learning so that teachers can successfully
plan for and deliver quality differentiated instruction to students with additional needs.

We will strategically use our resources to achieve high quality service delivery and improved
student outcomes. We will align resources to the initiatives in our Strategic Improvement
Plan (SIP) and identify school staffing and other resources that are needed to achieve the
desired impact. Regular monitoring of our resourcing through teams such as the finance
and school improvement will take place and adjustments to the allocation of
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School vision and context

School vision statement School context

resources will occur to ensure effective implementation.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to improve student learning outcomes in reading
and numeracy we will develop and sustain whole school
processes for the collaborative analysis of data to ensure
the implementation of appropriate curriculum provision for
every student which is underpinned by evidence-informed
strategies, explicit teaching and embedded evaluative
practice.

Improvement measures

Target year: 2022

NAPLAN READING

Increase the proportion of students achieving in the top 2
NAPLAN Reading bands by 4.5%

Target year: 2022

NAPLAN NUMERACY

Increase the proportion of students achieving in the top 2
NAPLAN Numeracy bands by 2.6%.

Target year: 2023

NAPLAN EXPECTED GROWTH READING

Increase the percentage of students achieving expected
growth in NAPLAN Reading by 7.6%, from system-
negotiated target baseline of 51.8%.

Target year: 2023

NAPLAN EXPECTED GROWTH NUMERACY

Increase the percentage of students achieving expected
growth in NAPLAN Numeracy by 1.8%, from system-
negotiated target baseline of 79.5%..

Initiatives

Collaboration

Teaching and learning should be directly informed by data
through monitoring and reflecting on the progress of every
student. Connections should be made between different
data sets to build up a rounded picture of each student.

In Reading and Numeracy we will embed sustainable
whole school practices where staff;

 • Make teaching decisions based on data analysis

 • Seek professional learning opportunities to share
and gain expertise in evidence based teaching
practices

 • Regularly dedicate time throughout the school year
for working with colleagues to plan, develop and
refine teaching and learning programs

Explicit Teaching

Consistent use of explicit teaching across the whole
school creates a common language around practice,
which in turn strengthens lesson delivery and supports
teacher collaboration.

In Reading and Numeracy we will embed sustainable
whole school practices where staff will;

 • Plan the scope and sequence of lessons from the
syllabus to systematically build student
understanding of skills, concepts and content
knowledge and provide specific feedback so that
students can reflect on and apply the feedback to
improve their work.

 • Explain model and guide learning and provided
opportunities for independent practice so that
students gain proficiency and understanding of
concepts and skills and progress towards mastery

 • Monitor student progress and check for
understanding

Success criteria for this strategic direction

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation and the modelling of effective practice.

Assessment is used flexibly and responsively as an
integral part of daily classroom instruction.

The school analyses, interprets and extrapolates student
progress and achievement data and a range of other
contextual information.

Teachers will respond to trends in student achievement
and determine teaching directions, differentiate, monitor
and further assess student progress and achievement,
reflecting on teaching effectiveness.

Teaching staff demonstrate and share their expertise
within their school and with other schools. All teachers
have expert contemporary content knowledge and deploy
effective teaching strategies. The school trials innovative
practices and has processes in place to evaluate, refine
and scale success.

The staff evaluate professional learning activities to
identify and systematically promote and implement the
most effective strategies to improve teaching and
learning. Teachers collaborate with staff in other schools
to share and embed good practice.

Evaluation plan for this strategic direction

Question:

To what extent have we achieved our purpose and can
demonstrate impact and improvement of student
outcomes in reading and numeracy?

Data:

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives:

 • NAPLAN data
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

 • Value add data

 • Literacy and Numeracy Progression tracking data

 • Best Start Kindergarten data

 • Internal School data

 • Focus students learning sprint data

 • Student work samples

 • Student education plans

 • Teaching program analysis

 • High impact professional learning self assessment
tool

Analysis:

Analysis will be embedded within the initiatives through
implementation and progress monitoring. Annually the
school will review progress towards the improvement
measures.

Implications:

The analysis will inform:

 • Program effectiveness

 • Assessment design

 • Future professional learning requirements

 • Interventions for focus students

 • Review and refinement of literacy and numeracy
practices
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Strategic Direction 2: High Expectations

Purpose

We will embed a school wide culture of high expectations
and a shared responsibility with parents/carers and the
broader community so that every student will be engaged
and will experience a positive sense of wellbeing and
success.

Improvement measures

Target year: 2022

Attendance

Increase percentage of students attending school more
than 90% of the time by 2.4%.

Target year: 2024

School Excellence Framework (SEF) indicates
improvements in High Expectations from sustaining and
growing to excelling.

Initiatives

Personalised Learning

When teachers hold high expectations of their students,
they know their students well, value them as learners and
understand how to support their learning.

We will embed and use high impact professional learning
structures to build teacher capabilities and collective
pedagogical practice to;

 • Consistently challenge all student to learn new things
and provide increasingly more complex tasks that
consider the prior knowledge and ability of each
student

 • Model goal setting and work with students to co-
develop goals that are relevant, specific,
measurable, challenging and achievable, and
aligned to their individual needs

 • Establishing clear and consistent expectations for
learning and behaviour.

Wellbeing

Supporting student wellbeing in our school is the
collective responsibility of all staff and parents
involvement in their children's learning is consistently
associated with positive outcomes for children of all age
groups. In order to encourage staff and parents to hold
high expectations we will;

 • Implement systems and structures for targeted
support for different phases of student development
and for students who may be at risk

 • Work collaboratively with staff, the school community
and external agencies to implement evidence
informed strategies that support the wellbeing of all
students.

Success criteria for this strategic direction

The whole school community demonstrates aspirational
expectations of learning progress and achievement for all
students, and is committed to the pursuit of excellence.

Planning and provision for learning is informed by holistic
information about each student's wellbeing and learning
needs in consultation with families.

The school is recognised as excellent and responsive by
its community because it used best practice to embed a
culture of high expectations catering for all students.

Evaluation plan for this strategic direction

Question:

How can the school determine that enhanced parent
partnerships and personalised learning have been
successful?

Data:

 • Wellbeing Framework

 • Attendance

 • TTFM

 • Student Voice

 • Professional Development Plans

 • Incident data

 • Education plan evaluations

 • Learning Progressions

Analysis:

Analysis will be embedded within the initiatives through
progress and implementation monitoring. Annually the
school will review progress towards the improvement
measures.

Implications:
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Strategic Direction 2: High Expectations

Evaluation plan for this strategic direction

The analysis will inform:

 • Program effectiveness

 • Future professional learning requirements

 • Interventions for focus students

 • Resourcing to target specific initiatives
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