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School vision and context

School vision statement School context

Every child will have access to a quality education that includes an array of opportunities
and resources. Our parents, staff and students connect with each other and work towards
success to enable us all to thrive within a collaborative environment. We will prepare our
students for rewarding lives as engaged citizens in a complex and dynamic society.

Penrose Public School is a well-established, small Teaching Principal school surrounded by
rural properties and bush close to the villages of Bundanoon and Wingello in the Southern
Highlands.

Enrolments fluctuate between 8 to 12 students and there is a high level of mobility in the
student population. The school community encourages additional learning such as
Japanese lessons , piano, guitar and violin lessons. The school is very strongly supported
by its families and local community.

Our students demonstrate achievement in all key learning areas which has been a focus of
the school during the 2018-2020 School Plan.

We work closely with other schools in the Bong Bong Learning Community (BBLC) and the
Moss Vale Community of Schools (MVCOS) and our principal is part of the Bong Bong
Executive Network (BEN).

The school conducted a rigorous situational analysis in 2020 that highlights a need for a
focus on data informed, explicit teaching to promote student outcomes in literacy and
numeracy. A planned approach to wellbeing will be incorporated in the strategic
improvement plan to support students to connect, succeed, thrive and learn.
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Strategic Direction 1: Student growth and attainment

Purpose

Student outcomes in Literacy and Numeracy will be
improved by building on established foundations,
implementing and refining evidenced based teaching
practices that are responsive to the learning needs of
individual students.

Improvement measures

Target year: 2022

Top two bands Reading: shared Network target

Increase the proportion of students achieving in the top 2
NAPLAN Reading bands by 7% from the network baseline
target.

Target year: 2022

Two top bands Numeracy: shared Network target

Increase the proportion of students achieving in the top 2
NAPLAN Numeracy bands by 6% from the network
baseline target.

Target year: 2023

More than 60% of students will achieve expected growth
in reading

More than 60% of students will achieve expected growth
in numeracy

Target year: 2024

Improvement as measured by School self assessment
aligned to the School Excellence Framework

Teaching Domain- Effective Classroom Practice will move
from Sustaining & Growing to Excelling

Data Skills & Use will move from Delivering to Excelling

Target year: 2024

Initiatives

Learning and Achieving Together

At Penrose Public School we will learn and achieve as
part of a wider Learning Community. All teaching and
learning experiences will be targeted, individualised and
specific to the needs and abilities of our students.
Evidence-based, researched informed and collaboratively
developed programs will be embedded K-6 through the
Challenging Learning Project. The Challenging Learning
Project is part of The Southern Highlands Community of
Schools Initiative (SHCS). We will:

 • Create a culture of high expectations for all

 • Develop coaching and leadership to build the
capacity for change

 • Establish a common language for learning across
SHCS

 • Foster a culture where there is collaborative learning
and collective efficacy

 • Pedagogy improvement and sustainability

The elements of high expectations, explicit teaching and
effective feedback will be utilised from the research of
What Works Best from the Centre for Education Statistics
and Evaluation (CESE).

Data Informed Practice

 • Develop and implement a whole school assessment
schedule linked to scope and sequences

 • Consistently collect and record student literacy and
numeracy data

 • Regularly evaluate data collection processes

The elements of use of data to inform practice,
assessment and collaboration will be utilised from the
research of What Works Best from the Centre for
Education Statistics and Evaluation (CESE).

Success criteria for this strategic direction

Teaching and learning programs are dynamic, showing
evidence of adjustments based on teaching practices,
consistent and reliable assessment and continuous
tracking of student progress and achievement.

A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of abilities

Collaboration, observation and sharing expertise between
staff at the school and those within our schools' groups.

The learning goals for students are informed by analysis
of internal and external student progress and
achievement data.

Progress towards goals is monitored through collection of
quality, valid and reliable data

Teaching and Learning programs across the school show
evidence that all students are challenged and all
adjustments lead to improved learning.

Evaluation plan for this strategic direction

Evaluation of this strategic direction will occur using the
logic model of QDAI. It will occur regularly to provide
clarity around our work in order to achieve the intended
improvement measures.

Question: The question we ask will vary depending on
the activity we will be implementing. It could be - How well
did we do____? or What did we learn?

Data: The following forms of data will be used to answer
our question. They may be qualitative or quantitative.

Learning walk observations

Leadership team meeting minutes

Teacher consultation and reflections
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Strategic Direction 1: Student growth and attainment

Improvement measures

NAPLAN value-add data in Literacy and Numeracy

K-3; 3-5; 5-7 will improve from Delivering to Sustaining
and Growing

Evaluation plan for this strategic direction

Student consultation and reflections

Parent consultations

Review meetings

NAPLAN

PAT Assessment

Check In Assessment

Essential Assessments

Internal Assessments

Analysis:  Various strategies of analysis will be utilised
dependent on the data form collected.

Implications:  If we know ________ then what from
there?
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Strategic Direction 2: Connect, Succeed, Thrive - Wellbeing

Purpose

To develop a planned approach to whole school wellbeing
which includes processes ensuring that all our students
are able to connect, succeed and thrive.

Improvement measures

Target year: 2022

By the end of 2022 at least 70% of students will be
attending 90% or more of the time.

Target year: 2022

Tell Them From Me Survey: Wellbeing

By the end of 2022 we will have at least 88% of students
reporting a sense of Wellbeing

Target year: 2024

Improvement as measured by School Excellence
Framework

Learning Domain: Wellbeing will improve from Delivering
to Excelling

Learning Culture will improve from Sustaining and
Growing to Excelling

Initiatives

Wellbeing and Learning Culture

At Penrose Public School we will develop a whole school
approach to Wellbeing and build the capacity of all
learners to feel connected, experience success and thrive
in an ever changing world. We will achieve this by:

 • Reviewing and updating the whole-school approach
to Wellbeing in a planned process to ensure
monitoring, analysis and evaluation of student
behaviour, attendance, wellbeing, learning and
engagement.

 • Embedding the Wellbeing Framework into school
culture through ongoing professional learning in
effective wellbeing planning and strategies for
implementation.

 • Targeting evidence-based programs across the
school which promote the development of emotional
regulation, self-discipline strategies to support
learning and the achievement of social/emotional
wellbeing.

 • School data, learner self-assessment and parent
meetings are used to regularly update Individual
Learning Plans (ILPs) and Personal Learning Goal
(PLG) targets.

The elements of wellbeing, explicit teaching, effective
feedback and collaboration will be utilised from the
research of What Works Best from the Centre for
Education Statistics and Evaluation (CESE).

Success criteria for this strategic direction

 • There is school-wide, collective responsibility for
learning and success, which is shared by all students
and parents.

 • Planning for learning is informed by sound holistic
information about each student's wellbeing and
learning needs through consultation with parents and
carers.

 • The school has implemented evidence-based
change to whole school practices, resulting in
measureable improvements in wellbeing and
engagement to support learning.

 • Positive, respectful relationships are evident and
widespread among all students and staff and
promote student wellbeing to ensure optimum
conditions for  learning across the school.

Evaluation plan for this strategic direction

Evaluation of this strategic direction will occur using the
logic model of QDAI. It will occur regularly to provide
clarity around our work in order to achieve the intended
improvement measures.

Question: The question we ask will vary depending on the
activity we will be implementing. It could be - How well did
we do____? or What did we learn? or How can the school
determine that its systems and processes for enhancing
student wellbeing and engagement have been
successful?

Data:   The following forms of data will be used to answer
our question. They may be qualitative or quantitative.

 • Wellbeing Framework Self Assessment Tool data.

 • % of families attending PLG meetings

 • Student voice in PLG meetings and surveys

 • Family and community surveys

 • Staff surveys
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Strategic Direction 2: Connect, Succeed, Thrive - Wellbeing

Evaluation plan for this strategic direction

 • Attendance data

 • Tell Them From Me Survey

 • Entries in EBS (School Data Collection)

 • Professional Development Plans.

A.  Analyse the data to determine the extent to which the
purpose has been achieved.

I. What are the implications for our current processes,
future directions and next steps?
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Strategic Direction 3: SD 3

Purpose

Improvement measures

Target year: 2024

Target year: 2024

Initiatives Success criteria for this strategic direction

Evaluation plan for this strategic direction
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