
Strategic Improvement Plan 2021-2024

Parramatta North Public School 2842

Printed on: 1 April, 2021Page 1 of 5 Parramatta North Public School (2842) -2021-2024



School vision and context

School vision statement School context

Our school is committed to the quality teaching of literacy and numeracy in an environment
that is inclusive, engaging and supportive. To sustain areas of excellence, improve student
growth, and attain the improvement measures, we will build a school-wide, professional
team of highly able staff who will provide a student centred stimulating learning environment
which connects students with their learning. Strong procedures will be in place to encourage
a school-wide shared responsibility for student learning and success.

Sharing and showcasing of best practice will be common. In stage and team meetings there
will be an emphasis on the joint analysis of student work and on teaching strategies for
improving student learning. Teachers will collaboratively plan, deliver and review the
effectiveness of lessons. We will build and sustain a school culture based on mutual trust,
respect and whole school responsibility.

We are dedicated to working in partnership with our wider community to deliver.
Quality teaching in a caring environment.

Parramatta North Public School is located in historic Parramatta and has been serving the
community since 1877.

The school community nurtures a vibrant culture of achievement, opportunity and success.
Core expectations for students are to be safe and respectful learners.

365 students attend the school of which 84% are from a language background other than
English representing over 50 nationalities. Our culturally and linguistically diverse school
community is proud to offer Farsi and Hindi Community Languages, as well as a Sinhalese
and Arabic weekend Community Language School. The school is committed to increasing
knowledge and understanding of the cultures and experiences of the Aboriginal and Torres
Strait Islander people.

An active Parents and Citizens Association, in addition to an expanding parent volunteer
program contribute to help students achieve the best possible learning outcomes.

Students are able to participate and excel in both the arts and sport through numerous
extra-curricula  programs on offer including training and concert bands, choirs, drumming,
dance, specialty skipping, public speaking and debating, maths olympiad and enrichment
groups.

Dedicated teachers have a strong commitment to building their capacity to deliver engaging
learning programs integrating technology and meeting the needs of all learners.

The school has completed a comprehensive situational analysis that has identified three
areas of focus for this Strategic Improvement Plan. This analysis has provided the school
with three areas of focus for this Strategic Improvement Plan.

Strategic Direction 1: Student Attainment and Growth

A particular focus will be to achieve the systems negotiated target areas of improvement in
reading and numeracy that demonstrate student growth and achievement.

Strategic Direction 2: Collaboration

Parramatta North Public School will build a network of collaborative teams working together
to improve student learning outcomes and develop a high performing professional learning
community.

Strategic Direction 3: Use of Data to Inform Practice:

In order to maximise student learning outcomes in literacy and numeracy, and to build
strong foundations for academic success, we will further develop and refine data driven
teaching practices that are responsive to the learning needs of individual students.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to improve student learning outcomes in reading
and numeracy, explicit, consistent and research-informed
pedagogical practices will be embedded across all stages.
Our teachers will evaluate their effectiveness  and
reflectively adapt their practice through participating in
continuous high impact professional learning.

Improvement measures

Target year: 2022

 • Top 2 bands NAPLAN reading increase (uplift) of
9.9% from baseline.

Target year: 2022

 • Top 2 bands NAPLAN numeracy increase (uplift) of
7.1% from baseline.

Target year: 2023

 • Increase (uplift) of Year 5 students achieving
expected growth in NAPLAN reading by 1.9%.

Target year: 2023

 • Increase (uplift) of Year 5 students achieving
expected growth in NAPLAN numeracy by 1.8%

Initiatives

Highly Effective Pedagogical Practices

Continuous professional Learning on effective literacy and
numeracy pedagogical practices to support the
engagement and improved achievement levels of
students.

1. Instructional leadership and expert teacher model to
build teacher capacity and pedagogical practice.
Parramatta North Public School expert teachers
identified and deployed in ways that make best use
of their expertise

2. PNPS will develop a clearly documented whole
school plan for curriculum delivery within which
evidenced -based teaching practices are embedded
in literacy and numeracy.

3. Every student is engaged, challenged and learning
successfully.

4. All teachers understand and use a variety of effective
teaching methods - including explicit instruction to
improve student learning.

Feedback

Develop an effective system of teacher appraisal and
feedback through peer observation and mentoring to lead
to increased teacher effectiveness and improved student
performance:

Teachers in the school are experts in the fields in which
they teach, have high levels of confidence in teaching in
those fields and are eager to expand their subject
knowledge to learn how to improve on their current
teaching practices;

1. Build a mentoring model allowing for honest and
constructive feedback about areas of improvement

2. Establish a system to increase the sense of
collaboration and enhanced trust through allowing
colleagues to observe and comment upon each
other's teaching.

Success criteria for this strategic direction

 • Teachers employ evidence-based effective teaching
strategies.  (SEF Teaching - Effective Classroom
Practice - Explicit Teaching )

 • Teaching and learning programs across the school
show evidence that they address individual student
needs. (SEF - Learning -  Curriculum -
Differentiation)

 • Teachers actively evaluate, share and discuss
learning from targeted professional development to
improve whole school practice. (SEF - Teaching -
Learning and Development - Professional Learning)

 • Teachers engage in professional discussion and
collaborate to improve teaching and learning.  (SEF -
Teaching - Learning and Development -
Collaborative Practice and Feedback)

Evaluation plan for this strategic direction

Question: To what extent have we achieved our purpose
and can demonstrate impact and improvement of student
outcomes in reading and numeracy?

Data: The school will use the following data sources to
regularly analyse the effectiveness of the initiatives in
achieving the purpose and improvement measures of the
strategic direction.

 • NAPLAN Data, SCOUT Reports, Student Work
Samples / Hot and Cold Tasks, Literacy and
Numeracy PLAN Data, PAT Literacy and Numeracy,
Observation, Student / Staff / Community Survey
Data including Focus Group Data, K-2 Tracking Data
Analysis Tools - eg. Running Records, Phonics
Screener, Check in Assessment 4 and 6

Analysis: Analysis will be embedded within the initiatives
through progress and implementation monitoring..
Progress review against improvement measures - Weeks
5 and 10 of each term..

Implications: The findings will inform future actions and
annual reporting on school progress.
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Strategic Direction 2: Collaboration

Purpose

Our purpose is to build a collaborative school culture that
promotes and values the sharing of ideas in non-
threatening, encouraging ways. Teachers will recognise
their own expertise and feel comfortable in offering it,
while also being open to accepting the advice and quality
feedback of others. Effective collaboration will include the
delivery of a differentiated curriculum to meet the
individual needs of all students.

Improvement measures

Target year: 2024

 • 90% of teaching staff actively engage with the
school-wide framework for collaborative practice in
which teachers collaborate to inform teaching
practice which meets the needs of all students.

Target year: 2024

 • 90% of teachers proficiently differentiate curriculum
delivery to meet the needs of students at different
levels of achievement, including adjustments to
support learning or increase challenge.

Target year: 2024

 • 90% of students can articulate their learning and
understand what they need to learn next to enable
continuous improvement.

Target year: 2024

 • 100% of all teaching staff, have participated in the
school observation process at least twice over a one
year cycle

Initiatives

Building Collaborative Teams To Improve Student
Outcomes

We will build a school network of collaborative teams
working together to improve student learning outcomes
and develop a high performing professional learning
community. We will develop this model around four key
questions:

1. What is it we want our students to know?

2. How will we know if our students are learning?

3. How will we respond when students do not learn?

4. How will we enrich and extend the learning for our
students who are proficient?

Collaboration - Differentiation

 High quality collaborative practices across stage teams in
conjunction with support and SAS staff to  respond to the
diverse needs of our students by identifying differentiated
teaching and learning in all areas of planning. This
ensures that every student is supported to access and
participate in the curriculum leading to continuous
improvement in student achievement.

1. Effective implementation of all key learning areas.

2. Stage Planning - Differentiated teaching and learning
responds to the diverse needs of all students.

3. High Impact professional learning is driven by
identified student needs.

Success criteria for this strategic direction

 • Teachers collaborate across stages/teams to share
curriculum knowledge about student progress. (SEF
- Teaching - Effective Classroom Practice - Lesson
Planning)

 • Teachers differentiate curriculum delivery to meet the
needs of students at different levels of achievement.
(SEF - Learning - Curriculum - Differentiation)

 • Embedding of effective practice and the provision of
specific and timely feedback.

 • (SEF - Teaching - Learning and Development -
Collaborative Practice and Feedback)

 • Teaching and learning programs are dynamic
showing evidence of revisions based on feedback on
teaching practices .(SEF - Curriculum - Teaching and
Learning Program)

 • All lessons are systematically planned as part of a
coherent program that has been collaboratively
designed. (SEF - Teaching -Effective Classroom
Practice - Lesson Planning)

Evaluation plan for this strategic direction

Question: How can we demonstrate that we have
embedded a culture of highly effective collaborative
practices incorporating differentiated teaching and
learning?

Data: The school will use school-based and external data,
as well as student/staff/community/focus group survey
data to regularly analyse the effectiveness of the
initiatives in achieving the purpose and improvement
measures of the strategic direction.

Analysis: Analysis will be embedded within the initiatives
through progress and implementation monitoring..
Progress review against improvement measures - Weeks
5 and 10 of each term..

Implications: The findings will inform future actions and
annual reporting on school progress.
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Strategic Direction 3: Data Informed Practice

Purpose

In order to maximise student learning outcomes in literacy
and numeracy, and to build strong foundations for
engagement and success, we will further develop and
refine data driven teaching practices that are responsive
to the learning needs of individual students.

Improvement measures

Target year: 2024

 • 100% of staff develop their skills and expertise using
a variety of data collection sources, reflects an
increase from baseline data.

Target year: 2024

 • 100% of staff analyse student progress and
achievement data for insights into student learning.

Target year: 2023

 • Students K-6 attending > 90% of the time increase
(uplift) of 7.4% from baseline.

Target year: 2024

 • 100% of students improve in students' pre and post
assessment tasks.

Initiatives

Data Driven Practices

Effective strategies and processes for data analysis and
reflection are used for responsive curriculum delivery

1. High Impact Professional Learning in data literacy,
data analysis, data use in teaching and data use in
planning for all staff.

2. Establish an exemplary QTSS role to build staff
capacity of teachers to monitor, and assess student
progress and design future learning on a whole
class, group and individual level.

3. Review and adapt practice to ensure reliable
formative and summative assessment tasks are used
to analyse student progress, evaluate growth over
time, and report student achievement.

Increasing Levels of Attendance and Engagement

Develop an innovative attendance framework
incorporating four key elements:

1.  Monitoring  - regularly analyse and monitor data to
inform  planning.

2. Attending - involving targeted interventions for
identified students.

3.  Connecting - establishing meaningful connections
with our  students and their families.

4. Teaching and Learning -  learning content is
engaging, accessible and culturally responsive -  the
school builds and sustains teacher capacity to deliver
quality teaching.

Success criteria for this strategic direction

 • Teachers use data effectively to evaluate student
understanding of lesson content. (SEF - Teaching -
Data Skills and Use - Data Literacy)

 • All teachers contribute to gathering and analysing
data. ( SEF - Teaching - Data Skills and Use - Data
Analysis)

 • Staff reflect on student progress and achievement
data and develop plans and strategies for
improvement. (SEF - Teaching - Data Skills and Use
- Data Use In Planning)

 • Attendance data is regularly analysed and is used to
inform planning. Whole of school and personalised
attendance approaches are improving regular
attendance rates for all students, including those at
risk. (SEF - Learning - Learning Culture -
Attendance)

Evaluation plan for this strategic direction

Question: How can we demonstrate that we have
developed and refined data driven practices to  improve
student learning outcomes in literacy, numeracy,
attendance and engagement?

Data: The school will use school-based and external data,
as well as student/staff/community/focus group survey
data to regularly analyse the effectiveness of the
initiatives in achieving the purpose and improvement
measures of the strategic direction.

Analysis: Analysis will be embedded within the initiatives
through progress and implementation monitoring..
Progress review against improvement measures - Weeks
5 and 10 of each term.

Implications: The findings will inform future actions and
annual reporting on school progress.
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