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School vision and context

School vision statement School context

At Parramatta Public School we are committed to developing a rich growth mindset in our
students and developing inspired learners, critical thinkers and collaborative workers .
'Education for life' is our motto and is evidenced by inclusive quality learning environments,
high expectations and values, confident and successful future-focused learners who
purposefully use technology and enjoy open learning environments to learn anytime and in
any place and are driven by goals now and for the future for ongoing school improvement.
Our parents are active, informed and engaged, supporting the holistic and balanced
development of their children.

Parramatta Public School is situated in the progressive and rapidly expanding Central
Business District of Parramatta, bringing an exciting and dynamic energy to our school.
There are currently 983 students enrolled with 98% having English as an additional
language or dialect (representing 47 different languages spoken).

Parramatta Public School has enthusiastic, dedicated and committed staff. The
redevelopment of Parramatta Public School has allowed the school to provide an
innovative, flexible and a future-focused approach to education. Our innovative teachers
work and plan collaboratively  in co-teaching learning hubs to facilitate quality, engaging
learning experiences and opportunities.

Parramatta Public School offers a large range of extra-curricular opportunities including
highly successful dance, choir, band and recorder programs, visual arts, sport, public
speaking and leadership opportunities. The school has a strong connection with a number
of local schools, tertiary institutions and Government bodies.

Parramatta Public School has completed a situational analysis with input from all three
sectors of the school community; staff, students and parents. This analysis has provided the
school with three areas of focus for this Strategic Improvement Plan.

Strategic Direction 1: Student growth and attainment

A particular focus of this direction will be to achieve the system negotiated target areas of
improvement in reading and numeracy to demonstrate student growth and achievement.

Strategic Direction 2: Data use and impact

Self assessment based on External Validation identified data analysis and whole school
monitoring as areas of need. Data collection and analysis practices are a priority of this
direction.

Strategic Direction 3: Effective classroom practice

Parramatta will undertake a whole school approach to implementing evidence based
teaching strategies and practice to optimise learning for all. Classroom observations and
modelled lessons will be the focus of this direction.
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Strategic Direction 1: Student growth and attainment

Purpose

Student learning outcomes in reading and numeracy are
maximised, building strong foundations for educational
success, through the development and refinement of data
driven teaching practices that are responsive to the
learning needs of individual students.

Improvement measures

Target year: 2022

 • Top 2 bands NAPLAN reading increase (uplift) of
7.1% from baseline

 • Top 2 bands NAPLAN numeracy increase (uplift) of
6% from baseline

Target year: 2023

 • Increase (uplift) percentage of students achieving
expected growth  in NAPLAN reading by 2.5%

 • Increase (uplift) percentage of students achieving
expected growth  in NAPLAN numeracy by 1.8%

Target year: 2022

 • Uplift of 7.4% of students attending greater than 90%
of the time

Initiatives

Reading and numeracy

Implementation of explicit teaching using evidence based
research to target specific student needs. Regular and
timely monitoring of student growth to implement
responsive teaching:

 • Develop knowledge of a range of explicit teaching
strategies

 • Target teaching to specific student needs based on
data

 • Modifications to support teaching and learning
practices, in responding to student need and
improving student learning outcomes

Attendance and engagement

Embed a culture where attendance is valued and
teachers, parents and the community work together to:

 • Develop and communicate whole school and
personalised attendance approaches to improve
regular attendance rates for all students

 • Review and adapt practices to ensure regular
attendance monitoring, including the management of
partial attendance

 • Provide professional engagements and parent
workshops (in key language groups) to improve
attendance

Success criteria for this strategic direction

Students achieve higher than expected growth on internal
school progress and achievement data [SEF - Student
Growth]

An increasing number of students achieve in the top two
bands for reading and numeracy [SEF - NAPLAN]

School data consistently shows strong student progress
and achievement on both internal and external measures
[SEF - Internal and External Measures Against Syllabus
Standards]

Consistent and systematic processes ensure student
absences do not impact on learning outcomes [SEF -
Attendance]

Evaluation plan for this strategic direction

Question(s):

To what extent can we demonstrate impact and
improvement of student outcomes in reading and
numeracy? To what extent are we improving student
attendance?

Data/Evidence:

Student growth measures (PAT, NAPLAN, Check In
Assessment, internal assessments). Parent surveys,
attendance data

Analysis:

Analyse the data to determine the extent to which the
improvement measures and purpose have been achieved

Implications:

Continuous monitoring of student achievement and
growth to provide individualised learning
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Strategic Direction 2: Data use and impact

Purpose

Student progress and achievement data is regularly
collected, analysed and shared with school staff and the
broader community to drive continuous growth and to
celebrate student learning and achievement.

Improvement measures

Target year: 2024

 • 100% of students have a learning profile that tracks
the learning and progress of students against all
areas of the Learning Progressions

 • 100% of staff are trained in using the progressions to
monitor student progress

Target year: 2024

 • 100% of staff reflect and analyse student data to
continually drive student improvement

Initiatives

Learning progressions

Teachers plot students against the literacy and numeracy
progressions, developing student learning profiles.
Rigorous data collection and analysis will inform teaching
and learning programs.

 • Consolidate and enrich understanding of data
collection and use

 • Track student achievement and growth to
understand students as learners

 • Build the capacity of staff to effectively use the
Literacy and Numeracy Progressions to track student
learning needs and target appropriate teaching and
learning

Data use

Leadership team regularly reflect on and analyse student
data, achievement and growth, to continuously drive
student improvement. Analysed data is reviewed with
teams to inform future curriculum planning at stage and
whole school level.

 • Review and adapt effective strategies and processes
for data collection, analysis and reflection on student
progress and growth over time

 • Student progress data is regularly collected,
analysed and shared with school staff and broader
community

 • Achievement data drives continuous growth

Success criteria for this strategic direction

All students have an academic profile that tracks their
learning progress in reading and number demonstrating
expected growth [SEF - Student Growth]

Teachers will collect reading and number data on a
regular and planned basis, and use this responsively to
drive continuous growth [SEF - Data Use in Teaching]

Monitoring, analysing and sharing of data by the
leadership team informs teaching practices, ensuring
teaching effectiveness and student growth in the areas of
reading and number [SEF - Data Analysis]

Teaching and learning programs continuously track
student progress and achievement [SEF - Teaching and
Learning Programs]

Evaluation plan for this strategic direction

Question(s):

What has been the impact of data use and common
practices in literacy and numeracy progressions?

Data/Evidence:

Teaching programs, PLAN 2, Learning Progressions,
lesson observations, program reviews, SCOUT data,
meeting minutes, lesson observations, teaching programs

Analysis:

Analyse the data to determine the extent to which the
initiatives have been achieved

Implications:

Data is reviewed regularly and informs teaching practice
for future directions. Teaching sprints embedded in
teaching program cycles
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Strategic Direction 3: Effective Classroom Practice

Purpose

Teachers ensure excellence in teaching in every
classroom through planning, monitoring, analysing and
refining their practice to meet the learning needs of every
student.

Improvement measures

Target year: 2024

 • 100% of staff have improved their knowledge and
collaborative practice through the Quality Teaching
Model (QTM) teaching practices,

 • 100% teachers embed Quality Teaching elements
into their planning and teaching

Target year: 2024

 • 100% of staff have embedded problem solving and
investigative mathematics learning in their teaching
and learning programs

 • 100% of staff are trained in research based
approaches to the effective teaching of Mathematics

Initiatives

Explicit teaching

Explicit teaching and a shared vision of quality teaching
and learning developed through Quality Teaching Rounds
(QTR). This high impact approach, underpinned by the
Quality Teaching Model (QTM), will support development
of rigorous, consistent effective classroom practice.

 • Improve effective practice through high impact
research based professional learning

 • Develop strong connections with colleagues through
collaboration in Professional Learning Communities

 • Analyse teaching practice, of self and others, with
teachers receiving specific feedback about their
lessons

Primary Mathematics Specialist Teacher Initiative
(PMSTI)

Explicit teaching and a shared vision of quality teaching in
Mathematics will be developed through the PMST
Initiative. This high impact approach underpinned by
action research will support us in developing rigorous,
consistent effective classroom practice:

 • Teachers engage in and develop their mathematics
teaching skills linked to the Primary Mathematics
Strategy via our PMSTI in order to improve
mathematics teaching and learning programs.

 • Modelling of effective mathematics teaching for all
school staff by the PMSTI team

Success criteria for this strategic direction

Teachers are empowered through knowledge of relevant
evidence informed pedagogy enabling them to refine their
practice, to effectively meet student needs [SEF -
Collaborative Practice and Feedback]

The school has an effective collaborative learning culture
focused on continuous improvement of teaching and
learning [SEF - Continuous Improvement]

A whole school approach ensures the most effective
evidence based teaching methods optimise learning
progress for all students, across the full range of abilities
[SEF - Explicit Teaching]

Evaluation plan for this strategic direction

Question(s):

What has been the impact of QTR and PMSTI in
improving teaching knowledge, practice and professional
dialogue?

Data/Evidence:

De-identified lesson observations, Tell Them From Me
(TTFM) survey data, student growth measures (NAPLAN,
internal assessments). Staff Quality Teaching surveys,
TTFM teacher survey (Collaboration, Leadership,
Learning Culture and Teaching Strategies), teacher focus
groups. Documented student feedback evidence (e-
portfolios, student reports, where to next statements)

Analysis:

Analyse the data to determine the extent to which the
initiatives have been achieved

Implications:

Professional Learning Communities to be an embedded
practice across the school
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