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School vision and context

School vision statement School context

The Otford Public School community is dedicated to working together in an engaged,
collaborative, respectful and innovative learning culture with high expectations for all who
enter our school, in the pursuit of excellence, innovation, challenge and clarity.

Our school shares a rich language of learning and thinking, where student voice is valued
school-wide and where each child is deeply known, valued and cared for. Rigorous,
engaged and authentic learning experiences empower and challenge students to dream
about their futures and connect their learning to their passions.

Our school team is committed to high impact professional learning in new and emerging
technologies, teaching strategies and practices, identified by the learning needs of all
students today and for the future.

We commit to developing students' collaboration, critical thinking, creativity and
communication skills while building character and connections to the world around them.

Otford Public School is a small school with multi-grade classes situated in the Wollongong
North Network and the Seacliff Community of Schools.  It is located close to the Royal
National Park and the Otford village is surrounded by bush and close to local beaches. The
community values the environment deeply and is committed to sustainability and
connections to country.

Our school was established in 1885 and is greatly valued in the local community providing
flexible learning groups and spaces, rich integrated learning experiences and a calm
environment responsive to the wellbeing of all students. The school fosters a culture of high
expectations and engagement for all.

Our school ICSEA value is 1107 in the 87th percentile, with 1000 being the average
benchmark, which indicates a high level of educational advantage of students attending.
Our school FOEI is 5, putting over 90% of our families in the highest two socio-economic
groups. We have 6 EALD students and 1 integration funding student who require
personalised support for their learning needs.

Otford Public School's motto is We Learn and Grow Together.

We value positive teacher-student and student-student connections, care and togetherness
across Kindergarten to Year 6, where each student is deeply known, valued, cared for and
challenged to achieve a year's academic and personal growth for a year's learning.

Students participate in innovative, school-based and student-centred curriculum designed
learning programs across K-6. Our innovative whole-school units enable learning
opportunities for deep thinking and learning, connections to real life and their futures, as
well as effective differentiation for individual student needs, both in learning support and
learning extension.

Based on the identified elements and themes of the School Excellence Framework of our
External Validation process and the Situational Analysis, with support from the NIAECG, we
have determined that we need to continue developing our summative and formative
assessment and data driven practices to identify student achievements and progress in
order to reflect on teaching effectiveness and impact. We will also focus on high impact
professional learning and innovative teaching and learning practices to develop general
capabilities in preparing students for successful futures.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to maximise student learning outcomes and the
assessment capability of every student in reading and
numeracy, we will focus on the analysis of quality
formative and summative assessment data and use
evidence-based teaching strategies to inform and refine
effective planning, teaching and feedback practices.

Improvement measures

NAPLAN top 2 bands - Reading
Achieve by year: 2022

Uplift the percentage of students achieving top 2 bands in
reading increases by 6.7%.

NAPLAN expected growth - Reading
Achieve by year: 2023

Uplift of 10% in the percentage of students achieving
expected growth in reading.

NAPLAN top 2 bands - Numeracy
Achieve by year: 2022

Uplift the percentage of students achieving top 2 bands in
numeracy increases by 8.5%.

NAPLAN expected growth - Numeracy
Achieve by year: 2023

Uplift of 22% in the percentage of students achieving
expected growth in numeracy.

Attendance (>90%)
Achieve by year: 2023

The number of students attending greater than 90% of the
time is maintained or improved from 2019 baseline.

Achieve by year: 2025

SEF elements Learning- Assessment themes of
formative and summative assessment and whole school
monitoring are self-assessed at sustaining and growing.

Initiatives

Assessment for Teaching

Effective use of rich formative, summative and diagnostic
assessments and the use of data to inform practice will
enable teachers to identify interventions and modify
teaching practice based on student needs in literacy and
numeracy.

This will be achieved by:

 • Identifying and embedding whole school literacy and
numeracy data collection systems, tools and
schedules to monitor learning, inform instruction and
determine next steps.

 • Develop a shared understanding of explicit teaching
and learning throughout the school, developing
assessment literate learners through feedback, self-
assessment and peer assessment.

 • High impact professional learning building teacher
capability in whole school and class data literacy and
the use of learning progressions to gather and use
evidence as an integral part of daily classroom
instruction in effective classroom practice.

 • Embed the conditions for staff collaborative practice
and feedback, dialogue and classroom observation
through the provision of time, support, structures and
professional learning.

Success criteria for this strategic direction

Consistent and documented alignment of curriculum and
syllabus expectations to assessment tasks and methods,
rubrics, monitoring systems and scope and sequences
used to evaluate, measure and document student
learning in literacy and numeracy.

Students can articulate, understand and achieve their
aspirational learning goals and understand what they
need to learn as a self-directed learner.

Students and staff continuously use assessment data to
monitor progress, achievements and gaps in student
learning.

Formative assessment is practised expertly by teachers.

Continuous collaboration in an explicit teaching approach
to literacy and numeracy where data and feedback inform
teaching practice and validate teacher judgement on
assessments.

All teaching and learning programs are data based and
differentiated for personalised learning, reflective of
syllabus content. They describe expected student
progression and the assessments that measure them.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction.

The evaluation plan will involve:

 • Five-weekly assessment data reviews from teaching
cycles showing growth and achievement.

 • Evaluation of classroom environments - evidence of
formative assessment strategies

 • Reflections on the SEF elements and themes,
adding annotated evidence.

We will use these tools and data sources:
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Strategic Direction 1: Student growth and attainment

Improvement measures

SEF elements Teaching- Data Skills & Use themes of
data literacy, analysis and use in teaching and planning
are self-assessed at sustaining and growing.

Evaluation plan for this strategic direction

 • PLAN2 learning progressions and areas of focus in
Literacy and Numeracy

 • PAT and NAPLAN data
 • Diagnostic tools data
 • SCOUT value-added data
 • AGAT tests
 • Teaching and Learning Programs
 • Learning Sprint analysis
 • Student work samples
 • Individual Learning Plans
 • Internal surveys/TTFM surveys
 • Learning conversations with students and parents

Analysis:

Analysis will be embedded within the initiatives through
progress and implementation monitoring. Annually the
school will review progress towards the improvement
measures.

Implications:

The findings of the analysis will inform:

 • future directions and actions.
 • annual reporting on school progress, published in the

Annual School Report each year and shared with the
community through newsletters and P&C meetings.
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Strategic Direction 2: REAL Curriculum for a Future World

Purpose

To improve student learning outcomes in new
curriculums, general capabilities and digital innovation
and have every student prepared and ready for their
future, we will embed explicit teaching and effective
classroom practices in a school-based and student-
centred curriculum design, through a practice of Rigorous,
Engaging and Authentic Learning.

Improvement measures

Achieve by year: 2025

Teachers excel at using digital solutions innovatively in
their teaching to enhance technology-based learning, with
students and teachers showing higher levels of digital
literacy and capability.

Achieve by year: 2025

Build strong foundations for future and essential learning
through the full implementation of a new curriculum with
new syllabuses.

Achieve by year: 2025

Embedded best formative assessment practices with the
teaching of new curriculum.

Achieve by year: 2025

The integration of evidence-based CCT teaching practices
in units of work.

Initiatives

Digital Innovation

Digital innovation is reshaping our world and our goal is to
empower and enhance our school's innovation journey to
deliver enriched teaching and learning experiences. This
will ensure students develop strong foundations for
learning, life and work in a complex and fast-changing
world.

This will be achieved by:

 • delivering new models of learning delivery, improving
personalisation and effectiveness of learning and
providing better measurement of learning outcomes
with digital technologies.

 • empowering all staff and students to have a digitally
mature skillset and mindset.

 • driving collaboration and communication, building
connections locally and globally.

 • developing the 6Cs: character, citizenship,
collaboration, communication, creativity and critical
thinking

 • building on the four pillars of learning: engaging
pedagogies, learning partnerships, learning
environments, and leveraging digital solutions.

 • High impact professional learning in STEM and
digital technology skills.

Innovative Practices

The new curriculum will give students more time to focus
on key learning areas so that they can acquire a deeper
understanding of central concepts. High impact
professional learning will build teacher capacity in
developing and successfully implementing individual
curriculum plans. Through embedding best formative
assessment practices, teachers will be able to make
evidence-supported decisions about next steps for their
students' learning.

Use action research to improve students' knowledge and

Success criteria for this strategic direction

Students gain more control of their learning and subject
matter to better prepare them for a future digital
workforce, increasing student incentive and interest in
school.

Teachers will have professional development, support
and resources to help them review and further develop
pedagogical approaches to improve engagement, lesson
construction with the effective integration of technologies
and access to data on student progress.

All staff and students to have a digitally mature skillset
and mindset, tracked on the digital maturity assessment
framework.

Effective management of digital student records using
digital collaboration platforms of the teaching and learning
cycle of ongoing evaluation, reporting, planning and
assessment by teachers.

Parent engagement in a child's learning with greater
online visibility of learning progress, through assessment
and measurement of learning.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction.

The evaluation plan will involve:

 • term assessment data reviews showing growth and
achievement in new curriculums.

 • yearly evaluation of levels of digital capabilities,
digital literacy in curriculum and assessment and
efficacy in teaching and learning using the digital
maturity assessment framework survey.

 • survey and data for thinking skills progress.
 • reflections on the SEF elements and themes, adding

annotated evidence.
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Strategic Direction 2: REAL Curriculum for a Future World

Initiatives

understanding through evidence-based critical and
creative thinking teaching practices. This will create more
time to teach content in-depth and give students
opportunities to apply skills  and to measure student
growth in thinking skills..

Evaluation plan for this strategic direction

We will use these tools and data sources:

 • school self-assessment tools
 • PLAN2 learning progressions and areas of focus in

Literacy and Numeracy
 • AGAT tests
 • Teaching and Learning Programs with formative

assessment links to new syllabuses.
 • Student work samples
 • Individual Learning Plans
 • Internal surveys/TTFM surveys
 • Learning conversations with students and parents

Analysis:

Analysis will be embedded within the initiatives through
progress and implementation monitoring. Annually the
school will review progress towards the improvement
measures.

Implications:

The findings of the analysis will inform:

 • future directions and actions.
 • annual reporting on school progress, published in the

Annual School Report each year and shared with the
community through newsletters and P&C meetings.
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