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School vision and context

School vision statement School context

Nulkaba Public School strives to be an educational hub that promotes and enhances the
experiences of students to make connections with real world learning and to prepare
students for learning in the future in a nurturing and caring environment. As a school we
strive to have a K-6 focus that allows students to build on their skills and knowledge across
a continuum of learning to improve students connections and understanding and to promote
inquisitive investigation into real world events and knowledge.

With an active and dedicated P&C we are working to build partnerships across the parent
body and to build support networks around our students to enhance educational
opportunities and community understanding. Our staff work to keep abreast of curriculum
changes and to ensure their classroom is filled with practices to enable success for the
students. With this a key focus is the establishment and maintenance of meaningful
relationships to allow students to feel comfortable, safe and understood. This ensures that
every students social, emotional and physical well-being is catered and seen to every single
day. An educational environment that embraces fun, adventure and aims to capture the
imagination of all to lead to inquisitive and engaged learners of the future.

Nulkaba Public School has a current enrolment of 386 students (284 families), comprising
of 16 classes. Boys make up 51%  of the student population in comparison to girls 49%.
15% of the student population is Aboriginal. The school is located in the village of Nulkaba
on the outskirts of Cessnock. Nulkaba Public School is an active and proud member of the
Cessnock Community of Great Public Schools, delivering excellence in student education
and innovation in our teaching and learning practices, implementing programs such as the
Kindergarten speech screening and STEM combined Staff Development Day initiatives. The
CCGPS consists of a total of 15 local public schools within Cessnock and the surrounding
area, all striving collectively to provide the best possible educational opportunities for our
students, teachers and community members alike.

At Nulkaba Public School we aim to develop Future Focussed learners academically,
culturally and socially by providing quality initiatives in Literacy, Numeracy and Technology
and Wellbeing. Nulkaba has a very strong relationship with its community, reflected in an
extraordinary support of all school events by parents and friends and an active and
engaged P&C.

Our school vision of 'Exceptional Education Everywhere for Everyone' aligns with our school
values of Respect, Responsibility and Excellence enabling us to build active and creative
future citizens.

In 2019 the school moved into it's brand new facilities. This included a new administration
office, a new toilet block and 14 new classrooms.  All demountables were removed from the
school site. Since this time the focus has been building a base and understanding around
utilising these innovative spaces and incorporating learning opportunities with a modern and
innovative approach.

Student performance data indicates the need to focus on expected growth from Years 3 to 5
in both numeracy and reading. It also shows a need to focus on increasing the number of
students in the top two bands for numeracy with a new focus on attendance and student
engagement

Extra-curricular opportunities in Sport, Science, Technology, and Creative and Performing
Arts, enable our students to excel through a range of different experiences.

The whole school community, involving students, staff, parents and the local Aboriginal
Education Consultative Group (AECG) were consulted in a thorough situational analysis
followed by the development of the Strategic Improvement Plan. Through our situational
analysis, we have identified a need to use data driven practices that ensure all students
have access to stage appropriate learning. Further work will need to occur around how
teachers can successfully plan for and deliver quality differentiated instruction to students
with additional needs including those identified with high potential and as gifted. Through
the NAPLAN gap analysis, the school has identified system-negotiated target areas in
Reading and Numeracy.

Departmental support staff will be utilised to build understanding on how to do this
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School vision and context

School vision statement School context

successfully.

Work will take place on developing quality summative and formative assessment tasks and
data collection practices and developing greater consistency of judgement within and
across schools.

Our work with individual students will be responsive and closely monitored. Individual and
targeted support will be provided where growth is not evident. Pre and post assessments
will be carried out to assess the impact of this support.

Structures will be put in place to identify students who need intervention and students not
showing growth will be referred to the Learning and Support Team for intensive intervention.

Continual monitoring of student performance data will determine areas of need and success
at a class and school level and the involvement of the whole school community in this
process will be essential for success.

In order to maximise student learning outcomes for every student in reading and numeracy
and to build strong foundations for academic success in all key learning areas, we will
further develop and refine data driven teaching practices that are responsive to the learning
needs of individual students.
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Strategic Direction 1: Student growth and attainment

Purpose

To provide stimulating, supported and enriching
educational experiences in Reading, Writing and
Numeracy that caters to the needs of our students. This
will be sustained and developed through whole school
teaching and learning programs and targeted professional
learning allowing staff to analyse student data ensuring
that every student is at the centre of whole school
focuses.

Improvement measures

Target year: 2022

Increase the percentage of students(including A&TSI)
achieving in the top 2 bands of NAPLAN reading by 7.7%
from the baseline

Target year: 2022

Numeracy

Increase the percentage of students (including A&TSI)
achieving in the top 2 bands of NAPLAN numeracy by
7.3% from the baseline.

Target year: 2022

Attendance

To increase student(including A&TSI)  attendance by
4.9% from the baseline data.

Target year: 2024

Teachers are using Evidence Based Practice and
Professional learning to inform teaching and learning.
Whole school programs and policies observable in
classroom observations and identified in teaching
programs.

Target year: 2023

Growth Target

To increase the percentage of students (including A&TSI)

Initiatives

Student Learning

K-6 focus on curriculum based learning experiences
especially focused on Literacy and Numeracy to improve
students basic skills to enable them to be life long
learners.

Effective Classroom Practice

Ensuring that staff are equipped with the knowledge and
skills to support and enhance educational experiences for
all students across the school.

Committed school focus in identifying, understanding and
implementing the most effective explicit teaching
methods, with the highest priority given to evidence-based
teaching strategies. Build teacher capabilities in delivering
a differentiated curriculum using evidence-based teaching
methods which optimise learning progress for all students,
across the full range of abilities.

&middot;PL in researched-based practice.

&middot;Embed researched-based practices in all subject
areas through planning and delivery.

&middot;Whole school learning environments are well
managed within a consistent, school-wide approach to
utilise classroom time effectively and strengthen student
learning outcomes.

Assessment and Data driven practice

School wide focus on student assessment data identifies
student achievements and progress, in order to reflect on
teaching effectiveness and ongoing reflective practice.
Use consistent school-wide practices for assessment and
effective data analysis and reflection strategies to
differentiate curriculum, inform teaching and provide
feedback to maximise learning for all.

&middot;PL in data literacy, data analysis and data use in
teaching to ensure student progression.

&middot;Systematic and cohesive analysis across the

Success criteria for this strategic direction

 • Teachers expertly apply a range of informative and
summative assessment strategies to inform teaching
and learning that lead to measurable improvements.

 • Valid and reliable assessment data is regularly
collected, monitored and deeply analysed in reading
and numeracy.

 • All teachers have a sound understanding of student
assessment and data concepts and use this to
inform planning, identify interventions and modify
teaching practice.

 • Data and feedback inform teaching practice and
direct learners and learning.

 • All students articulate, understand and achieve their
literacy and numeracy learning goals.

 • LST (learning and support teacher) teams are
collaborative, build the capabilities of all teachers
and are an integral component of whole school
approaches to language, literacy and numeracy
programs.

Evaluation plan for this strategic direction

Evaluation Q: Are students with educational disadvantage
supported with targeted and differentiated teaching and
learning and is this organised to provide optimal in-class
support for students?

Are students in K-2 making growth improvements that are
consistent with the progressions?

Are teachers trained or being mentored to deliver whole
school focus programs effectively?

Are A&TSI students hitting stage and year appropriate
benchmarks from internal data.

 D: Internal data  assessments, NAPLAN, PLAN2, class
and stage timetables, literacy and numeracy
differentiation and intervention teaching and learning
programs, staff feedback show progress and students not
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Strategic Direction 1: Student growth and attainment

Improvement measures

achieving expected growth  in Reading by 8.5% above the
baseline.

Target year: 2023

Growth Target (Numeracy)

To increase the percentage of students achieving
expected growth in Numeracy by 6.8% above the
baseline.

Target year: 2024

Internal data shows that A&TSI students are achieving at
grade appropriate benchmarks, with a growth of 40%
achieving.

Initiatives

school to personalise learning and attract student growth.

&middot;Whole school approach to assess students
learning in literacy and numeracy.

- A&TSI students monitored through benchmarking and
under data review every five weeks.

Evaluation plan for this strategic direction

hitting targets are being identified.

A: Analysis of staff feedback clearly demonstrates
dedicated staff to stage teams highly beneficial to
developing expertise and building team; through
collaborative programming and shared professional
resources.

I: Implications are that teaching staff have a greater
understanding of student levels and expected outcome
base. This will flow on to having students picked up and
adjustments made to enable students to make academic
progress at their individual level and support networks
engaged to improve educational experiences of students.
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Strategic Direction 2: Inquisitive and engaged learners.

Purpose

Creating an engaging and encompassing environment
that delivers real-world learning opportunities that
exposes students to a range of educational experiences
that results in inquisitive and engaged learners that are
active within their learning and driven to explore and learn
from the world around them.

Improvement measures

Target year: 2024

All staff/teachers implement the evidence based What
works best themes and strategies to support the
translation of evidence into practice to improve the
learning culture across the whole school community.
Allowing students to engage in their learning and to
support students to become successful and prosperous
life long learners.

Target year: 2024

Learning Culture; The school community engage in
student educational progress allowing effective
partnerships in learning with parents and students to be
fostered and enhanced.

As a school there is movement from Sustaining and
growing into Excelling with gains made each year toward
consistent and shared High Expectations, Improved
transitions and improved attendance.

Target year: 2022

Increased % of students engaging in Extra-Curricula
opportunities and an improved level of well-being
notifications for students especially in Years 3-6.

Target year: 2023

Effective Classroom Practice is identified and observed in
classroom observations with staff engaging in identified
themes. Highly visible lesson planning, targeted and
focused explicit teaching, positive and effective teacher
feedback and consistent and effective school

Initiatives

Exciting and innovative learning structures K-6.

Bringing structure to K-6 learning so that students can
make connections as they transition between year groups
and build on their understanding to bring about a
continuum of learning across all curriculum areas.

Extra-curricula opportunities that are linked to
learning

Ensuring that students are provided with the opportunity
to experience learning outside of the classroom and
embracing the whole school community values and
building community connections for the students via
Extra-curricular activities.

Community Engagement in Educational Outcomes for
students.

Transitioning the school community toward a focus on
educational gains and achievements and to educate our
parent body to better equip their skill set and
understanding on educational practices and programs
utilised within the school.

Success criteria for this strategic direction

 • Teachers engage in Project Based Learning
planning and teaching with students sharing in
contributions to the wider community.

 • Valid and connected Professional Learning that
improves the opportunities and value of the learning
experiences for students and teachers.

 • Students report an improved quality of CAPA lessons
and structures that they have asked for via surveys.

 • Improved % of parents engaging in open days.
parent directed learning opportunities and
workshops.

 • Improved structures and % of students involved in
Extra-curricula activities to enable continued
development of students as valued members of the
whole school community.

 • Students engage in learning activities and
opportunities with improved motivation and
enthusiasm. Engagement in Technology, Culture and
Writing from focus teaching and learning structures.

 • Teachers forming structured and focused learning
opportunities for students to ensure effective learning
structures and environments.

 • Improved % of A&TSI families engaged in Learning
goals and cultural aspirations of their children and a
clear and effective partnership between school,
home and community for these students.

Evaluation plan for this strategic direction

Q - What impact is teaching programs having? Are
students engaging in learning activities and home
projects? Do families know what is happening in learning?
Are families part of the team for learning goals? Is there
consistency in programs across the school K-6?

D - Teacher observations and Teaching program
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Strategic Direction 2: Inquisitive and engaged learners.

Improvement measures

management systems that are highly visible within the
classrooms.

Again gains made from Sustaining and Growing toward
Excelling in the area of Effective Classroom Practice.

Target year: 2022

Improved % of Aboriginal students learning plans
supported and motivated with school and home supports
effectively working.

This will be achieved via parent involvement in student
activities, eg. girls dance group. Consultation around
learning goals during parent teacher interviews and open
invitation for families for cultural activities at the school.

Evaluation plan for this strategic direction

feedback

Parent/ teacher interview

Gains in learning goals and growth in students abilities

Transition surveys

Homework family surveys

% of students engaging in Extra - Curricula activities

Student survey

I - If students are inquisitive within their learning then they
will develop the necessary skills to move forward as a life
long learner. It is evidence based that engaged and active
families increase the chances and potential of student
achieving and making good progress toward learning
goals. With improved family engagement and students
interest and enthusiasm for school life and learning.

A - Analysis of student engagement from learning
progressions and the positive implications of motivated
and enthusiastic learners.
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Strategic Direction 3: Happy hearts and Happy minds

Purpose

Create and promote strong whole school community
connections to enhance purposeful, effective relationships
that are inclusive of all. Encompassing the social and
emotional well being of staff and students to enable
successful progression into lifelong learning.

Improvement measures

Target year: 2022

With reference to the TTFM data;

An increased % of students who feel a sense of belonging
at school.

An increased % of Aboriginal students with a strong
understanding of their culture and that teachers have a
strong understanding of their culture.

An increase in the number of students who feel they have
someone to turn to at school.

Increase % of families engaging in the TTFM survey.

Target year: 2024

School assessed as having school-wide, collective
responsibility for student learning and success, with a
whole school community focus and visibility. The school
has implemented evidencebased change to whole school
practices, resulting in measurable improvements in
wellbeing and engagement to support learning.

In SEF school identifies as being all areas Sustaining and
growing and average overall as Excelling. A focus on 'A
planned approach to well-being' and 'Individual learning
needs.'

Target year: 2024

Staff reporting improved feelings at school. % of staff
feeling supported and understood at school and feel daily
contributions are rewarding and purposeful leading to job
satisfaction and motivation. TTFM data will demonstrate

Initiatives

Student well-being

Students to build their skills at school to become
confident, resilient and independent, equipped to build
and develop skills to be life long learners able to problem
solve and navigate through complex situations.

Staff well-being

When staff are happy and positive it increases
motivation/engagement which leads to better  well being/
outcomes for the students.

Success criteria for this strategic direction

 • Students demonstrate improved resilience and cope
with the demands of daily life respectfully and without
a problem.

 • Valid and reliable well-being data is regularly
collected, monitored and deeply analysed in stage
groups, exec groups and Learning support.

 • All teachers have a sound understanding of student
well-being and programs. Teachers make it their
responsibility to monitor and report any concerns.

 • Data and feedback inform whole school processes
and practices..

 • Staff well-being is a focus, for staff to feel valued,
heard and understood within the school community.

 • To set up support networks for staff and students to
develop a web that assists in the process of learning,
growing and improving across all domains.

 • Staff and students to share meaningful, respectful
and productive relationships that allows success for
all.

 • Programs embrace fun and adventure to promote all
opportunities for students within the school and wider
community.

 • Families and community members from indigenous
and non-indigenous population engage in the social
and emotional well-being of the students to foster
further the support networks that will allow for
successful transitions between school and home and
between settings.

Evaluation plan for this strategic direction

Questions; What is well-being and why is it important?

As a school how are we supporting the well-being of our
population?

What would make you happy to come to school and be
part of our school community?
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Strategic Direction 3: Happy hearts and Happy minds

Improvement measures

this improvement.

Evaluation plan for this strategic direction

Data; TTFM surveys

Attendance records and patterns

Participation of students in activities on offer

Analysis; Analysis of Sentral data shows the feelings of
students and surveys share the feelings of staff, shared
values and respect, and a productive and conducive
environment that supports and enhances the educational
opportunities and the social and emotional well being of
all community members.

Implications; The implications of this allow for a productive
and effective learning environment.
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