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School vision and context

School vision statement School context

Students see and feel that school is for them. Our school culture is built on positive
relationships at every level. Teachers make school and learning irresistible by delivering
high quality learning experiences, based on evidence based teaching practices. The school
works to prepare students for life after school by providing future focused learning
experiences using 21st century learning tools.

Established in 1862 Nowra Public School currently has approximately 565 students. It is
centrally located in Nowra on two separate sites - K-2 and 3-6. The school community
varies greatly, drawing from a very wide socio-economic population. Aboriginal students
make up approximately 27% of the population. There is a strong focus on ensuring that
Aboriginal culture and history are taught throughout the school. The school receives
considerable funding under the Resource Allocation Model (RAM).

After a thorough evaluation and consultation with staff and the community the following
areas will be a focus for the school: literacy, numeracy, Aboriginal education, quality
teaching, student engagement and future focused learning. Wellbeing programs are
embraced by the whole school community and will continue to expand in future years.

As well as 24 mainstream classes (in 2021), Nowra Public School has 3 Autism classes and
2 Multi Categorical classes. We have approximately 74 staff (52 teaching and 22 non-
teaching) employed in 2021. The school also houses the regional suspension centre.
Additional staff housed at the school include the HSLO and ASLO, Out of Home Care
Teacher and Networked Facilitator.

The school has a professional staff committed to evidence based teaching and learning
strategies that lead to ongoing improvement in student learning outcomes.

The school executive is comprised of a Principal, 2 x Deputy Principals (Curriculum
Innovation and Wellbeing), 2 x EAfS Instructional Leaders and 5 Assistant Principals - 4
Stage AP's and 1 x Suspension Centre AP.
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Strategic Direction 1: Student growth and attainment

Purpose

To significantly improve Literacy and Numeracy
attainment levels for all students, in line with system
negotiated targets through enhanced and effective
teaching practice.

This will result in having teachers focused on delivering
point of need teaching. Students will report that learning is
challenging and that they are active and productive in the
learning process. Students will demonstrate that they
deeply value their learning.

Improvement measures

Target year: 2022
Top 2 Bands NAPLAN* Reading:
Between 29.6% and 34.6% of Y3 and Y5 students
achieve in the top 2 bands in NAPLAN for Reading.

* Numeracy: Between 21.4% and 25% of Y3 and Y5
student achieve in the top 2 bands in NAPLAN for
Numeracy.

(system negotiated targets)

Target year: 2022

Top 3 Bands NAPLAN Aboriginal Students

* Reading:

Between 39% and 41 % of Aboriginal students in Y3 and
Y5 achieve in the top 3 bands in NAPLAN for reading

* Numeracy:

Between 34% and 36% of Aboriginal students in Y3 and
Y5 achieve in the top 3 bands in NAPLAN for Numeracy.

(system negotiated target)

Target year: 2023

Expected growth in Reading and Numeracy

Initiatives

Literacy

We will focus on the teaching of literacy and improving
teacher practice through:

 • Evaluating and analysing classroom teaching against
evidence based practices to build the capacity of
staff through feedback, coaching and mentoring in
the use of formative assessment, explicit teaching
and student feedback.

 • Building staff capability in data informed practice to
ensure teaching meets the needs of students.

Numeracy

We will focus on the teaching of numeracy and improving
teacher practice through the following activities:

 • Evaluating and analysing classroom teaching against
evidence based practices to build the capacity of
staff through feedback, coaching and mentoring in
the use of formative assessment, explicit teaching
and student feedback.

 • Building staff capability in data informed practice to
ensure teaching meets the needs of students.

Success criteria for this strategic direction

Assessment is used flexibly and responsively as an
integral part of daily classroom instruction. Formative
assessment is practised expertly by teachers.

The school analyses student progress and achievement
data and a range of other contextual information.
Teachers respond to trends in student achievement, at
individual, group and whole school levels.

Progress and achievement of equity groups within a
school is equivalent to the progress and achievement of
all students in the school.

All teachers understand and explicitly teach literacy and
numeracy to all students at all levels of achievement, in all
subject areas, with success that can be measured by
improved student progress and achievement data.

The school uses explicit and embedded systems that
facilitate professional dialogue, collaboration, classroom
observation, the modelling of effective practice and the
provision of specific and timely feedback between
teachers. This drives ongoing, school wide improvement
in teaching practice and student results.

Evaluation plan for this strategic direction

Q. To what extent have we achieved our purpose and can
demonstrate impact and improvement of student
outcomes in reading and numeracy?

D.  What evidence / data will we collect?

* Naplan

* SCOUT

* PLAN2

*PAT assessment

* Words their Way
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Strategic Direction 1: Student growth and attainment

Improvement measures

* Reading:

Between 57.4% - 59.4% of Y5 students achieve expected
growth In reading.

* Numeracy:

Between 53.2% - 55.2% of Y5 students achieve expected
growth in numeracy

(system negotiated target)

Target year: 2024

PAT Assessments

Reading:

* At least 75% of students in Years 3-6 will show growth
when comparing start year to end year scale scores in the
PAT reading assessment

Maths:

* At least 75% of students in Years 2-6 will show growth
when comparing start year to end year scale scores in the
PAT maths assessment

Target year: 2024

The school moves from Working Towards Delivering (in
2020) to Sustaining and Growing in the theme 'Formative
Assessment' in the SEF Assessment Domain.

Target year: 2024

Value added data in SCOUT

* K-3 is maintained at Sustaining and Growing

* Y3-5 increases from Working Toward Delivering to
Delivering

* Y5-7 is maintained at Sustaining and Growing

Evaluation plan for this strategic direction

* Synthetic Phonics

* other internal data

* student ILPs

* Lesson Analysis

* Observation

* Focus Groups

* Learning and Support

A. The school will review progress towards improvement
measures annually. To what extent did we achieve our
purpose?

I. The findings of the analysis will inform future actions
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Strategic Direction 1: Student growth and attainment

Improvement measures

Target year: 2024

PLAN 2 - Literacy and Numeracy Progressions

Additive Strategies:

* At least 70% of students completing Year 3 will have
achieved the learning indicators in Level 7

Multiplicative Strategies:

* At least 70% of students completing Year 5 will have
achieved the learning indicators in Level 6

Understanding Texts:

* At least 80% of students completing Kindergarten will
have achieved within Level 4

* At least 70% of students completing Year 3 will have
achieved within Level 6

* At least 70% of students completing Year 5 will have
achieved within Level 8
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Strategic Direction 2: Culture of High Expectations

Purpose

To establish a collective efficacy with all staff and students
delivering their personal best through developing a culture
of continuous school improvement with the goal of
redefining what is possible in classrooms, utilising future
focused teaching and learning.

All staff have a shared responsibility for student
engagement through ensuring that all students attend
school every day and participate meaningfully in school
life and we will authentically embed Aboriginal culture in
all areas of the school.

Improvement measures

Target year: 2022

At least 78.7% of students attend school 90% or more of
the school year.

(system negotiated target)

Target year: 2024

At least 78.7% of Aboriginal students attend school 90%
or more of the school year.

Target year: 2024

To increase the percentage of students interested and
motivated in their learning to 81% as measured from Tell
Them From Me survey.

Target year: 2024

Staff report collaborative practices are strengthened
across each grade, stage and school to 70% as
measured by the annual People Matter survey

Initiatives

Cultural Change

We will shift the culture of the school through:

 • raising expectations for all

 • supporting staff through the shift in culture through
professional learning and providing them with
professional readings that are evidence based and
informed by research

 • encouraging all students to participate in all school
events

 • building a learning culture focused on student
engagement and learning activities relevant to all
stakeholders

 • showcasing to parents how students learn and
celebrating success

 • using experienced staff to support the embedding of
technology use in all teaching and learning so that
learning is redefined for all students

Attendance
We will focus on improving student attendance by
focusing on the following:

 • Participation in the 'Improving Attendance' pilot
(including professional learning for staff)

 • Reviewing school procedures around monitoring of
attendance

 • Updating procedures to reward regular student
attendance

 • Working with the community to emphasise the
importance of regular school attendance

Success criteria for this strategic direction

Staff demonstrate aspirational expectations of learning
progress and achievement for all students.

Students are motivated to deliver their best and
continually improve.

The school has systems in place to drive ongoing
improvement in teaching practice and student results.

The school executive implements evaluative thinking
principles to determine the impact of programs and
approaches by teachers and improves practices as
required.

The school has in place consistent and systematic
processes that ensure student absences do not impact on
learning outcomes.

Evaluation plan for this strategic direction

Q: Have we achieved our purpose?

D: What evidence / data will we collect?

Attendance data - SCOUT, EBS

Staff surveys - People Matters survey, exit slips from PL

Lesson analysis, work plan and minutes / actions from
work with ILs

Tell The From Me data

PLPs, engagement with community -programs offered etc.

A: To what extent have we achieved our purpose?

I: What are our future directions based on the evidence?
What do we keep / discard / change?
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Strategic Direction 3: Quality Relationships

Purpose

To improve student and staff wellbeing by focusing on
quality relationships between staff, students and the wider
school community including parents and support
organisations so that we develop a quality learning
environment so that every student can identify an adult in
the school who knows them, and is there for them.

Improvement measures

Target year: 2022

By the end of 2022 89.8% of students will demonstrate an
overall positive wellbeing.

Target year: 2024
By the end of 2024 student suspension data will be below
the state average by xx%

Target year: 2024

By the end of 2024 Aboriginal student suspension data
will be below the state average by xx% and proportionally
be comparable to the school suspension rate.

Initiatives

Relationships that promote social emotional
wellbeing

We will improve student social and emotional wellbeing by
implementing a holistic approach to social emotional
learning. This would include:

 • mentoring programs for all students so that all
students identified wellbeing needs are being met.

 • Developing systems leadership and support
structures (LST, small group mentoring and coaching
systems) to ensure staff have efficient systems to
record, report and plan for improving the wellbeing of
each student

 • Creating opportunities for students to provide
feedback and provide input into the future directions
of the school.

 • Developing better communication and stronger
transition points for students and parents

 • Providing for student interests and creating
connection and relationships with the school,
teaching staff and the wider community.

 • We will foster good relationships with parents and
the community through regular and ongoing
communication strategies

Success criteria for this strategic direction

All members of the school staff demonstrate a consistent,
school-wide approach to the management of students that
is consistent with evidence-based practices.

Teachers have a common language across the school
when dealing with classroom management strategies and
all students can identify positive strategies to support
being Ready to Learn.

Success is celebrated by students, teachers and
parent/carers and is based on a clear understanding of
individual student wellbeing and learning needs.

Strong processes for supporting students at all transition
points is clearly evident and involves both the student and
their parents/carers as well as the community.

All students can identify an adult in the school who can
provide support and advice and they have opportunities to
meet with them regularly.

Evaluation plan for this strategic direction

Q - Did we achieve our purpose?

How has the implementation of a school wide approach to
the management of students impacted on student and
staff wellbeing?

Data -

Tell them from Me

Behaviour incidents - ebs data

People matters

Student and staff surveys

A: To what extent did we achieve our purpose?

I: What will we do differently?

Printed on: 29 March, 2021Page 7 of 7 Nowra Public School (2769) -2021-2024


