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School vision and context

School vision statement School context

At North Sydney Public School we believe that every student should be known, valued and
cared for in order for them to reach their full potential. Students will be challenged to learn
and continually improve in a respectful, inclusive and high-expectation environment. Our
vision is to empower all students to become confident, resilient, self-directed and successful
learners. Every student and every teacher will be challenged to continue to learn and
improve every year.

North Sydney Public School has an enrolment of 837 students. 49% of those are from a
diverse language background other than English, and three students identify as Indigenous.
The school is located on Cammeraygal Country (Waverton), on Sydney's lower north shore,
close to the North Sydney CBD. North Sydney Public School values the diversity and
cultural richness of its student population.

As a PBL school, our values of Care, Respect and Ownership are embedded in programs,
practices and relationships. The school has an emphasis on outstanding teaching and
learning programs, supported by on-going quality professional learning of staff. Curriculum
differentiation and integrating technology to support learning are key focus areas for the
school. Students and staff approach all learning experiences with a growth mindset.

A diverse mix of dedicated and talented staff, equip students to achieve their personal best
through an innovative, student-centred approach to learning.

Collaborative planning and decision-making, together with distributed leadership practices
are key features of the school.

Our parent community has high expectations of the school. The P&C generously fund many
projects within the school and is a valued partner in ensuring each child's experience at the
school is positive and rewarding.

Our school also has a long-standing partnership with the University of Sydney, actively
engaging in on-going educational research, professional learning and the development of
pre-service teachers.

A major capital works project has been approved and preliminary work is due to commence
shortly.

Through our situational analysis, we have identified the need for a continued emphasis on
embedding quality teaching practices in literacy and numeracy, enhancing engagement
levels and building a strong sense of belonging. Using high-impact teaching strategies will
provide opportunities to improve teacher practice and ensure students achieve expected
growth and attainment in their learning. This will involve a deeper use of data to inform all
processes and practices across the school. There will be a focus on building student
engagement, through expertise and innovative practices. We will ensure a strategic and
planned approach to wellbeing by implementing evidence-based change to school practices
resulting in measurable improvements.

Our comprehensive situational analysis led to the development of this Strategic
Improvement Plan, both of which involved genuine consultation with students, staff, the
school community and the Gawura Aboriginal Education Consultative Group (AECG).
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to ensure students grow in their learning
through explicit, consistent and research-informed
teaching. Our teachers will evaluate their effectiveness
and reflectively adapt their practice through quality,
targeted high-impact professional learning and use of
student assessment data to inform.

Improvement measures

Target year: 2022

Increase the percentage of students achieving in the top 2
bands of NAPLAN reading by 4%.

100% of our Indigenous students are achieving in the top
3 bands of NAPLAN reading.

Target year: 2023

An increase of 9% in the percentage of students achieving
expected growth in NAPLAN reading.

Target year: 2024

All students in Years 2-6 will demonstrate growth when
comparing start year to end year scale scores in the PAT
in reading.

Target year: 2024

At least 90% of students completing Kindergarten will
have achieved within Level 4 of the understanding texts
subelement of the Literacy Progressions.

Target year: 2022

Increase the percentage of students in the top two bands
of NAPLAN numeracy by 7%.

Target year: 2023

Increase the percentage of students achieving expected
growth in NAPLAN numeracy by 5%.

Target year: 2024

Initiatives

Literacy

Embed a whole-school approach to the effective teaching
of literacy where there is a collective responsibility for
student learning and success.

This will be achieved through:

 • targeted, differentiated, high-impact professional
learning, including through our partnership with
PETAA (Primary English Teaching Association
Australia) and USyd

 • utilising the Instructional Leadership model to embed
effective literacy strategies, reflect on practice and
measure impact through our school's 'Learning
Pathways' process

 • building teacher capacity to use data to differentiate
curriculum, inform teaching and provide feedback to
students so that learning is maximised for all

 • systematic analysis and use of the Literacy
Progressions to personalise learning and
differentiate teaching for all students.

Numeracy

Embed a whole-school approach to the effective teaching
of numeracy where there is a collective responsibility for
student learning and success.

This will be achieved through:

 • targeted, differentiated, high-impact professional
learning, including through our partnership with
MANSW (Mathematics Association of NSW), NSW
DoE and USyd

 • utilising the Instructional Leadership model to embed
effective numeracy strategies, reflect on practice and
measure impact through our school's 'Learning
Pathways' process

 • building teacher capacity to use data to differentiate
curriculum, inform teaching and provide feedback to
students so that learning is maximised for all

Success criteria for this strategic direction

Curriculum: Teaching and learning programs across the
school show evidence that they are adjusted to address
individual student needs, ensuring that all students are
challenged and all adjustments lead to improved learning.
Teachers involve students and parents in planning to
support learning, and share expected outcomes.

Assessment: The school uses systematic and reliable
assessment information to evaluate student learning over
time and implements changes in teaching that lead to
measurable improvement. The school has processes in
place to support teachers' consistent, evidence-based
judgement and moderation of assessments.

Assessment: Teachers routinely use evidence of
learning, including a range of formative assessments, to
inform their teaching, adapt their practice and meet
learning needs of students.

Effective Classroom Practice: All lessons are
systematically planned as part of a coherent program that
has been collaboratively designed. Accommodations and
adjustments are made to suit needs as they arise. Lesson
planning references student information including
progress and achievement data, curriculum requirements,
and student feedback, and provides continuous
improvement for all students, across the full range of
abilities.

Data Skills in Use: Teachers clearly understand, develop
and apply a full range of assessment strategies -
assessment for learning, assessment as learning and
assessment of learning - in determining teaching
directions, monitoring and assessing student progress
and achievement, and reflecting on teaching
effectiveness.

Learning and development: The school uses embedded
and explicit systems that facilitate professional dialogue,
collaboration, classroom observation, the modelling of
effective practice and the provision of specific and timely
feedback between teachers. This drives ongoing, school-
wide improvement in teaching practice and student
results.
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Strategic Direction 1: Student growth and attainment

Improvement measures

All students in Years 2-6 will demonstrate growth when
comparing start year to end year scale scores in the PAT
in mathematics.

Target year: 2024

Value added data in Scout for K-3 increases to Delivering
and Y3-5 to maintain or exceed Delivering; Value added
data in Scout for Y5-7 to maintain or exceed Delivering

Initiatives

 • the provision of individualised, explicit, differentiated
and responsive learning opportunities

 • systematic analysis and use of the Numeracy
Progressions to personalise learning and
differentiate teaching for all students.

Success criteria for this strategic direction

Professional Standards: All teachers understand and
explicitly teach literacy and numeracy to students at all
levels of achievement, in all subject areas, with success
that can be measured by improved student progress and
achievement data.

Evaluation plan for this strategic direction

Question: To what extent have we achieved our purpose
and can demonstrate impact and improvement of student
outcomes in reading and numeracy?

Data: We will use a combination of data sources. These
will include:

 • internal assessment, eg PLAN2, ACER, SENA
 • external assessment, eg NAPLAN, Check-in

assessments, phonemic awareness and phonics
assessment, IfSR - Number and place value

 • teaching and learning programs
 • surveys
 • observations
 • student voice
 • student work samples

Analysis: Analysis will be embedded within the initiatives
through progress and implementation monitoring.
Annually, the school will review progress towards the
improvement measures.

Implications: The findings of the analysis will inform:

 • future directions
 • annual reporting on school progress measures
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Strategic Direction 2: Engagement

Purpose

Our purpose is to improve student engagement in order
for them to become competent learners and problem-
solvers. School staff will build strong, engaged
partnerships with the parent community in order to
support their child's learning. By providing stimulating and
connected learning environments every student will have
the opportunity to reach their full potential. Through
building teacher expertise we will deliver the curriculum in
an innovative manner, utilising research-based pedagogy.
Teachers will be supported by relevant and differentiated
professional learning.

Improvement measures

Target year: 2022

Increase the percentage of students attending > 90% of
the time to be trending towards the upper bound system-
negotiated target.

Target year: 2024

Flexible learning environments are maintained across K-6.

Target year: 2024

Technology is authentically embedded into the teaching of
all curriculum areas.

Target year: 2024

Every teacher will embed innovative teaching practices
into their daily classroom practice.

Target year: 2024

Teachers demonstrate deep curriculum knowledge
through differentiated teaching and learning programs that
meet the needs of their students.

Initiatives

Expertise

Adopt a whole-school approach to the collective
responsibility for student engagement through expert
teaching. This will be achieved through:

 • high impact professional learning to build teacher
capabilities and collective pedagogical practice

 • utilising 'Learning Pathways' to improve teacher
judgement and align whole-school teaching practice
and staff professional growth

 • establishing coaching and mentoring opportunities
for all staff through the establishment of professional
learning communities

 • cultivating a learning environment where students
will develop the skills that foster deep learning
(Fullan 2018)

 • the expert use of What Works Best strategies such
as explicit teaching, high expectations and feedback.

This initiative also focuses on building positive and
purposeful relationships with parents / carers to deepen
their understanding of the learning journey. This will be
achieved through:

 • clear and regular communication about classroom
programs and practices through the school
newsletter, grade newsletters, Schoolstream and
Twitter

 • providing regular opportunities for parents to
participate in 'master classes' focusing on key
initiatives

 • establishing a network of parent experts who are
able to assist with teaching and learning programs

 • involving parents in learning conversations.

Innovation

Adopt a whole-school approach to the collective
responsibility for student engagement through innovative
teaching practices and environments. This will be

Success criteria for this strategic direction

Learning and development: Teaching staff demonstrate
and share their expertise within their school and with other
schools. All teachers have expert contemporary content
knowledge and deploy effective teaching strategies. The
school trials innovative practices and has processes in
place to evaluate, refine and scale success.

Learning and development: Whole school and/or inter-
school relationships provide mentoring and coaching
support to ensure the ongoing development and
improvement of all teachers, by expert teachers.

Curriculum: Teaching and learning programs are
dynamic, showing evidence of revisions based on
feedback on teaching practices, consistent and reliable
student assessment and continuous tracking of student
progress and achievement.

School resources: Technology is effectively used to
enhance learning and expertly integrated into lessons by
teachers.

Effective Classroom Practice: All classrooms and other
learning environments are well managed within a
consistent, school-wide approach. Well planned teaching
is taking place, so that all students can engage in
productive learning, with minimal disruption. Teachers
model and share a flexible repertoire of strategies for
classroom management and promotion of student
engagement and responsibility for learning.

Learning Culture: Teachers, parents and the community
work together to support consistent and systematic
processes that ensure student absences do not impact on
learning outcomes.

School Resources: The leadership team takes a creative
approach to use of the physical environment to ensure
that it optimises learning, within the constraints of the
school design and setting.

General Capabilities: Through the use of the general
capabilities, students will become successful learners,
confident and creative individuals and active and informed
citizens.

Printed on: 14 November, 2021Page 5 of 8 North Sydney Public School (2766) -2021-2024



Strategic Direction 2: Engagement

Initiatives

achieved through:

 • authentically embedding digital technologies into all
curriculum areas, supported by research-based
practices of experts such as Michael Fullan, and
linked to the six competencies of citizenship,
collaboration, communication, creativity, character
and critical thinking

 • students using existing knowledge to make
connections and build understanding and transfer
skills to new contexts

 • the provision of flexible learning environments, based
on the research of experts such as David Thornburg,
and supported by professional learning through
SLEC

 • updating teaching and learning programs to embed
general capabilities, such as creative and critical
thinking and ICT capability, to deepen and enrich
student learning.

Evaluation plan for this strategic direction

Question: How can the school determine that its systems
and processes for enhancing engagement have been
successful?

Data:

 • TTFM Interest and Motivation data
 • Attendance data
 • Teaching and learning programs
 • Professional Development Plans (PDPs)
 • Student, staff and parent surveys
 • Observation / team-teaching feedback
 • Parent interest in educational workshops

Analysis:

Analysis will be embedded within the initiatives through
progress and implementation monitoring. Annually, the
school will review progress towards the improvement
measures.

Implications:

The findings of the analysis will inform:

 • future directions
 • annual reporting on school progress measures
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Strategic Direction 3: Belonging

Purpose

Our purpose is to ensure a strong sense of belonging
through developing a positive learning climate. We will
foster connected and meaningful relationships through a
whole school planned approach that supports the
wellbeing of all students. We will provide an inclusive
education where all students feel respected, valued and
are able to fully participate in learning.

Improvement measures

Target year: 2022

TTFM overall Wellbeing data trending between the lower
and upper bound system-negotiated targets of 88.7% and
93.7%

Target year: 2022

TTFM Advocacy at School data trending between the
lower and upper bound system-negotiated targets of
88.6% and 93.6%

Target year: 2022

TTFM Expectations for Success data trending between
the lower and upper bound system-negotiated targets of
98.64% to 100%

Target year: 2022

TTFM Sense of Belonging data trending between the
lower and upper bound system-negotiated targets of
78.82% and 83.82%

Target year: 2024

Improved student engagement and focus through
consistent participation in the school-wide mindfulness
program.

Target year: 2024

A whole-school consistent approach focusing on our core
values of CARE, RESPECT, OWNERSHIP is firmly
embedded into programs, practices and policies.

Initiatives

Wellbeing

Positive Behaviour for Learning (PBL)

Embed a whole-school focus on developing a positive,
safe and supportive learning culture to improve learning
outcomes for all students. This will be achieved through:

 • reviewing current PBL processes and their alignment
with the Wellbeing Framework for Schools

 • using data from the Wellbeing Framework self-
assessment to establish future focus areas for
whole-school wellbeing reform

 • ongoing professional learning and community
engagement to ensure the PBL programs and
practices are firmly embedded

Smiling Mind

Integrated mindfulness practices in all classrooms to
improve student focus, motivation and engagement with
learning. This will be achieved through:

 • regular high-impact professional learning to support
the implementation of this program

 • developing students' engagement in mindfulness
practices through teacher role modelling

Inclusivity

Embed differentiated targeted programs and support to
ensure engagement of all students. This will be achieved
through ensuring:

 • all staff have a deep understanding of the school's
learning support processes, ensuring learning is
informed by sound holistic information related to
each child's learning needs

 • understanding of the Department of Education's
policies relating to inclusion and diversity (eg,
Disability Strategy, AECG / DoE Partnership
Agreement, HPGE)

 • the 5 key actions of the HPGE policy are

Success criteria for this strategic direction

Wellbeing: Respectful and positive relationships are
evident throughout the school through explicit teaching
and reflection of the school's core values and
expectations.

Wellbeing: All students can identify a staff member who
they can confidently turn to for advice and assistance.

Wellbeing: Evidence-based change to whole-school
practices has resulted in measurable improvement in
wellbeing and engagement to support learning.

Wellbeing: There is a school-wide collective responsibility
for student learning and success which is shared by
parents and students.

Learning Culture: The school engages in strong
collaborations between parents, students and the
community that inform and support continuity of learning
for all students at transition points, including highly mobile
students and students with atypical enrolment.

Department Policies: All teachers engage in high-impact
professional learning to deepen staff understanding of
departmental policy.

Mindfulness: All students and staff actively participate in
mindfulness practices daily to enhance focus and
engagement.

Evaluation plan for this strategic direction

Question: How can the school determine that its systems
and processes for enhancing wellbeing and inclusivity
have been successful?

Data:

 • Wellbeing Framework self-assessment pre and post
data

 • TTFM Wellbeing data
 • PBL student, staff and parent surveys
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Strategic Direction 3: Belonging

Improvement measures

Target year: 2024

All students have access to and can fully participate in
learning alongside their similar aged peers, supported by
reasonable adjustments tailored to meet individual needs.

Target year: 2024

A decrease in recorded negative behaviours (red and
orange slips) by 50%, determined by a baseline recorded
at end of Term 2 2021.

Initiatives

implemented: evaluate school procedures, programs
and practices, assess and identify the specific
learning needs of students, implement evidence-
based procedures, programs and practices,
collaborate with parents and carers, build teacher
and leadership capacity through professional
learning.

 • ensuring Aboriginal students in our school achieve
their full potential through drawing on the DoE /
AECG Partnership Agreement 2020-2030 Walking
Together, Working Together

Evaluation plan for this strategic direction

 • Incident report / red slips data
 • Attendance data
 • Suspension data

Analysis:

Analysis will be embedded within the initiatives through
progress and implementation monitoring. Annually, the
school will review progress towards the improvement
measures.

Implications:

The findings of the analysis will inform:

 • future directions
 • annual reporting on school progress measures
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