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School vision and context

School vision statement School context

North Star Public School provides a safe, supportive and inclusive learning environment for
all students.

Staff, students and parents/carers foster a culture high-expectations in all facets of school
life, with an emphasis on developing the 'whole child'.

We recognise the importance of student wellbeing in maintaining a harmonious and
productive school environment and maintain close communication with our families to
ensure student wellbeing needs are being met.

We embrace opportunities for community engagement through a range of inclusive events
and celebrations throughout the year and welcome community volunteerism across the
school, in recognising that the school is the hub of our small community.

We recognise the importance of maintaining long-standing school community traditions,
whilst celebrating and embracing opportunities for growth and change.

North Star Public School is a small rural school located on Gomeroi country in the North
West region of NSW. The school has a current enrolment of 20 students, 5% of whom
identify as Aboriginal.

North Star Public School is committed to developing and sustaining a culture of high
expectations across the school and provides a range of academic, sporting, cultural and
creative arts programs.

Staff work collaboratively with the school community to provide a high-quality, holistic
education for our students in an inclusive and supportive learning environment. Staff
actively engage in inter-school professional learning to enhance consistency across the
network.

North Star Public School is part of the Barwon Community of Schools, and actively engages
in collaborative events in order to further enrich the learning experiences of our students.
Students and staff work collaboratively with Croppa Creek and Tulloona as our
neighbouring small schools across academic and co-curricula domains.

The school has a close affiliation with the Tharawonga Community Preschool, providing rich
and engaging opportunities for cross campus engagement and transition programs.

North Star Public School is led by a Teaching Principal and employs one other full-time
teacher, two part-time teachers, a part-time Senior Administrative Manager and part-time
General Assistant. The school fosters a culture of ongoing capacity building in all staff with
a core priority of improving educational outcomes for students.
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Strategic Direction 1: Student growth and attainment

Purpose

Improve Reading and Numeracy growth and achievement
K-6 through whole-school tracking

Improvement measures

Target year: 2022

The school's value-add trend is positive and all students
will meet or exceed the following targets:

External Measures

NAPLAN - Students achieving in top two bands

Reading

Lower target-  42%  - Upper target  - 57%

*Uplift of 15% from system-negotiated baseline of 42%

Numeracy

 Lower target -  42%  - Upper target - 57%

*Uplift of 15% from system-negotiated baseline of 42%

Target year: 2023

NAPLAN Value-add:

 • Target K-3 - Sustaining and Growing
 • Target 3-5 - Sustaining and Growing

Check-in Assessment

Students in Years 3-6 achieving at or above state average
in achievement scores and demonstrating consistency in
expected growth.

NAPLAN Expected Growth

The school will achieve an uplift of 15% from 2016-2019
growth results:

 • Reading - Increase from 54% to 69%

Initiatives

Data Skills and Use

Effective strategies for data collection and analysis are
embedded as whole-school practice and inform teaching
and learning directions.

 • Systematic tracking mechanisms are implemented
for data-tracking K-6 in Reading and Numeracy.

 • The school's K-6 Assessment Schedule measures
student performance systematically over time.

 • High Impact Professional Learning develops staff
capacity in data literacy and analysis, and using data
effectively to plan for teaching.

 • Systematic analysis of data trends inform practice
and ongoing professional learning.

 • Comparative data analysis with similar schools
enhances consistency in student performance.

Intensive Literacy and Numeracy Intervention

Targeted intervention will ensure all students receive
individualised learning support aligned to their
Personalised Learning Goals.

 • School learning support processes identify student
needs in literacy and numeracy and provide
individualised, targeted support though high-quality
differentiation.

 • Student learning needs are addressed through the
ongoing implementation of the school's Personalised
Learning Goals framework.

 • Rigorous and systematic data collection and analysis
ensure students are supported and extended
through early intervention.

Success criteria for this strategic direction

Assessment - Whole school monitoring of student
learning

Teaching staff use systematic and reliable assessment
information to evaluate student learning over
time.Teachers respond to trends in student achievement,
at individual, group and whole school levels at five-weekly
intervals each term.

Student Performance Measures - Value-add

The school's value-add trend is positive over the 4-year
plan.

Student Performance Measures -  NAPLAN

Most students achieve in the top two bands for NAPLAN
reading, writing and numeracy over the 4-year plan.

Student Performance Measures - Internal and external
measures against syllabus standards

External measures are consistent with progress and
achievement when compared to internal assessments, as
evidenced during school-wide data analysis at five-weekly
intervals.

Data Skills and Use - Data Analysis

Student progress towards learning goals is monitored
through collection of quality, valid and reliable data.
Reporting on school performance is based on valid and
reliable data and analysis twice per term at five-weekly
intervals.

Data Skills and Use - Data Use in Planning

School staff collaborate with the school community to use
student progress and achievement data to identify
strategic priorities, and develop and implement plans for
continuous improvement. during School Planning
Workshops each semester.
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Strategic Direction 1: Student growth and attainment

Improvement measures

 • Numeracy - Increase from 58% to 73%

Internal Measures:

Reading Benchmark - All students will meet or exceed
minimum reading benchmark at the end of each Year
Group as follows;

 • Kindergarten - Level 5-7
 • Year 1 - Level 15-16
 • Year 2 - Level 23
 • Year 3 - Level 27
 • Year 4 - Level 29
 • Year 5 - Level 30

Progressive Achievement Tests (PAT)

All students K-6 achieve at or above expected growth in
PAT assessment for Comprehension and Numeracy.

Phonological Awareness Assessment / IfSR-NP
(ALAN)

All students in K-3 achieve at or above expected
benchmark in phonics assessment / IfSR-NP aligned to
learning progressions.

Literacy & Numeracy Learning Progressions

All students K-6 achieve at or above stage expected
parameters in all key indicators on Literacy and Numeracy
Learning Progressions.

Evaluation plan for this strategic direction

Question

To what extent does the data indicate improvement in
Reading and Numeracy results?

Data

The school will triangulate internal and external data
through the rigorous analysis of the following data
sources:

Internal Assessment

 • PAT Assessment Comprehension  / Numeracy (per
semester)

 • Year 1 Phonics Screening
 • PM Reading Benchmarks
 • Teacher Observations
 • Student Personalised Learning Goals

External Assessment

 • NAPLAN
 • Check-In Assessment

Analysis

Develop clearly identified processes for collation and
analysis of data against success criteria. Provide
evidence to support this.

Consider: How will the data be analysed across Barwon
small schools to enhance consistency across the
network?

Implications

The analysis will inform future priorities in school planning
processes.

Consider: What are data trends outlining? How does this
inform our next steps in improving educational outcomes
in Reading and Numeracy for all students?
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Strategic Direction 2: Excellence in Teaching and Leading

Purpose

Staff demonstrate professional responsibility in
maintaining and developing excellence in teaching and
leading.

Improvement measures

Target year: 2024

Improvement measures outline targets aligned to the
Teaching domain within the School Excellence
Framework.

The school will achieve a positive shift from
Sustaining and Growing to Excelling over a           4-
year period as evidenced through:

All staff identify and implement explicit teaching within a
consistent whole-school framework using evidence-
based teaching strategies, demonstrated in classroom
observations each term.

Student assessment data is monitored school-wide at
five-weekly intervals to identify student achievements and
progress, in order to reflect on teaching effectiveness and
inform future school directions.

School-based Teacher accreditation processes ensure
all staff demonstrate personal responsibility for
maintaining and developing their professional standards
as evidenced is annual Performance and Development
Plans.

The school's Professional Learning Framework is
aligned with the school plan, and its impact on the quality
of teaching and student learning outcomes is evaluated
each term.

Target year: 2024

Improvement measures outline targets aligned to the
Leading domain within the School Excellence Framework.

The school will achieve a positive shift from
Sustaining and Growing to Excelling over a           4-

Initiatives

High Quality Teaching Practice

All staff strive for continuous professional development
through High Impact Professional Learning (HIPL) aligned
to the Australian Professional Standards for Teachers
(APSfT) and actively engage with current educational
research. Teachers priortise student growth and
achievement through quality teaching, with an emphasis
on student wellbeing.

 • All key stakeholders engage in continuous school
improvement processes.

 • All staff engage in high-quality, standards driven
professional learning and engage with current
educational research.

 • All staff engage in authentic Professional
Development Plan processes through professional
conversations, evidence-based reflection and
feedback.

 • All staff  engage in classroom observation
processes, at a school and level, and across the
Barwon Community of Schools.

 • All staff  engage in curriculum planning,
implementation and evaluation,at a school and level,
and across the Barwon Community of Schools.

 • Systematic analysis of collected data every five
weeks identifies ongoing priorities for teaching,
learning and assessment.

High-quality Leadership

Continuous school improvement is driven by high-quality
leadership aligned to the Australian Principal Standard,
the School Excellence Framework and evidence-based
research. The school embraces a culture of distributed
leadership and capacity building in all staff and students.

 • Promote a culture of high-expectations among staff,
students and community and actively model
Department of Education values and priorities.

 • Engage all staff in the ongoing monitoring and
evaluation processes aligned to the Strategic

Success criteria for this strategic direction

Curriculum -Teaching and Learning Programs

Teaching and learning programs are supervised each
term and demonstrate evidence of revisions based on
feedback on teaching practices. These include consistent,
reliable student assessment and quality differentiation for
all students.

Effective classroom practice - Classroom
management

All classrooms and other learning environments are well
managed within a consistent, school-wide approach,
including full implementation of the 'Rules for Learning' by
all staff.

Professional Standards - Improvement of Practice

The school has a high performing teaching staff as
measured against the Australian Professional Standards,
monitored by the Principal through the Performance and
Development Framework at regular intervals throughout
the year.

Professional Standards - Literacy and numeracy
focus

All teachers understand and explicitly teach literacy and
numeracy to students at all levels of achievement, with
success that can be measured by improved student
progress and achievement data, analysed on a five-
weekly basis.

Learning and Development - Professional Learning

The staff evaluate professional learning activities each
term to identify and systematically implement the most
effective strategies to improve teaching and learning.
Teachers collaborate with staff in other schools to share
and embed best practice through curriculum planning and
Quality Teaching Rounds.

Data Skills and Use - Data Literacy

All teachers demonstrate a sound understanding of
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Strategic Direction 2: Excellence in Teaching and Leading

Improvement measures

year period as evidenced through:

The school's Strategic Improvement Plan is shared with,
and understood by all staff and parents/carers and
underpins all school-based decision-making processes.
The school's vision and strategic directions evident in its
activities, monitored at regular intervals throughout the
year.

The school has a fully implemented, formalised framework
for the measuring of whole school improvement, which
all staff engage with and contribute to at five-weekly
intervals.

The leadership team reviews the school's
administrative practices and processes each semester
in order to gauge their effectiveness and ensure school-
based processes directly support ongoing school
improvement

School-based resources, including staffing allocation
and physical spaces are strategically used to achieve
improved student outcomes and high quality service
delivery, as reviewed by the leadership team each
semester.

Initiatives

Improvement Plan and explore opportunities for
distributed leadership.

 • Build capacity in high potential leaders through the
School Leadership Identification Framework (SLIF)
to enhance long-term sustainability of key initiatives.

 • Build capacity in staff in the effective use of data to
ensure a responsive curriculum provision.

 • Promote opportunities to ensure the ongoing holistic
development of all students through high-quality
educational opportunities and an emphasis on
student wellbeing.

 • Utilise school resources effectively, including staffing
and infrastructure to maximise school-wide
productivity.

Success criteria for this strategic direction

student assessment and data concepts. They analyse,
interpret and extrapolate data collaboratively at five-
weekly intervals and use this to inform planning, identify
interventions and modify teaching practice.

Educational Leadership High Expectations Culture

The school collaborates with the Barwon Community of
Schools twice a term as a professional learning
community, focused on continuous improvement of
teaching and learning.

School Planning, Implementation and Reporting
School Plan

The school uses research, evidence-based strategies and
innovative thinking in designing and implementing a
school plan that successfully delivers ongoing, measured
improvement in student progress and achievement
monitored by all staff on a five-weekly basis.

Evaluation plan for this strategic direction

Question

How have authentic PDP processes enhanced teacher
quality and promoted opportunities for further
development? How/when are staff contributing to the
ongoing success of the school?

Data

The school will access the following qualitative data
sources in evaluating teacher and leader development in
striving for school excellence:

 • Professional Development Plans for all staff and
supporting evidence of goal attainment

 • Demonstrated teacher and leader capacity to
address professional standards

 • Quality Teaching Rounds survey and feedback
 • Observations of teacher confidence in accessing and

analysing data
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Strategic Direction 2: Excellence in Teaching and Leading

Evaluation plan for this strategic direction

 • Illustration of practice (photographs and/or
recordings) of inter-school curriculum planning and
evaluation

 • Observations of staff contributions to school
planning, monitoring and evaluation.

Analysis

Ongoing analysis of the data will clearly identify progress
in achieving improvement measures.

Implications

Findings from the analysis will inform future school
directions in developing and supporting excellence in
teacher and leader quality across all facets of the school.
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Strategic Direction 3: Community Engagement & Collaboration

Purpose

Effective partnerships in teaching and learning ensure
students, staff and community continue to strive for school
excellence.

Improvement measures

Target year: 2022

School Community Engagement

Increased attendance at School Information Sessions /
Workshops and Parent / Teacher meetings is recorded
each semester, at or above 90%.

Increased percentage of students attending school > 90%
of the time, to be at or above the lower bound system
negotiated target of 91.1%.

A Formalised Student & Teacher Mentoring Program
provides a strategic and planned approach to supporting
the wellbeing of all students.

A Formalised Staff Wellbeing Program ensures staff are
well-supported in their work.

Tell Them From Me (TTFM) student survey data
shows improvement in the following drivers of
student learning:

 • 'Positive Relationships' - maintains scores at or
above the 85% state average.

 • 'Sense of Belonging' maintains scores above the
81% state average.

Tell Them From Me (TTFM) parent survey data shows
improvement in the following drivers of student
learning:

 • 'Inclusive School' - At or above state average of 6.7
 • 'Parents are Informed' - At or above state average of

6.6

Target year: 2024

Initiatives

Authentic Partnerships - School Community

Authentic Partnerships with students, staff, parents and
carers will support a culture of high-expectations and
collaboration, and will underpin excellence in student
learning growth and achievement.

 • All stakeholders embrace a culture of high
expectations through the acknowledgement and
celebration of hard work and achievement.

 • Parents and carers provided with advice, tools and
information about how students learn to support their
child's learning at home.

 • Implementation of school-wide reporting
mechanisms to be more informative for
parents/carers.

 • Parents/carers participate in, and contribute to
Strategic Improvement Plan processes to enhance
transparency of school operations, resulting in a
shared understanding of what school excellence
'looks like' in line with the School Excellence
Framework.

 • Parents/carers and community members are invited
into the school for a range of educational and co-
curricula events on a regular basis.

Authentic Partnerships - Broader Community

Active participation within professional networks and
engagement within the community of small schools will
ensure best practice is maintained across all aspects of
teaching, learning and school operations.

 • The leadership team works hard to establish and
maintain engagement in professional networks
including the Barwon Community of Schools, NSW
Primary Principals Association, University
partnerships and engagement with the local AECG
on a regular basis.

 • All staff participate in professional learning
communities within the Barwon Community of
Schools that focus on continuous student

Success criteria for this strategic direction

Learning Culture - High-expectations

The whole school community demonstrates aspirational
expectations of learning progress and achievement for all
students, as evidenced in both formal and informal
discussions between staff and parents/carers each term.

Learning Culture - Transitions and Continuity of
Learning

The school engages in strong collaborations between
parents, students and the community that inform and
support continuity of learning for all students through a
series of school-based workshops and information
sessions each semester.

Learning Culture - Attendance

School staff and parents work together to support
consistent and systematic processes that ensure student
absences do not impact on learning outcomes, providing
regular communication through Sentral online reporting
systems.

Learning and Development - Coaching and Mentoring

School-based and/or inter-school relationships provide
mentoring and coaching support to ensure the ongoing
development and improvement of all teachers, as
monitored and evidenced in Professional Development
Plans.

Educational Leadership - Community Engagement

The school is recognised as excellent and responsive by
its community because it uses best practice to embed a
culture of high expectations, and effectively caters for the
range of equity issues in the school as evidenced in data
collected through school-based and external surveys.

School Planning and Implementation - Annual report

The annual report contains data that measures the impact
of the Strategic Improvement Plan in terms of student
learning progress and is communicated to the school

Printed on: 29 October, 2021Page 8 of 10 North Star Public School (2765) -2021-2024



Strategic Direction 3: Community Engagement & Collaboration

Improvement measures

Professional Network Engagement

Increased participation across the Barwon Community
of Small Schools with all members  (13 schools) actively
engaging in various leadership roles within the group.

Quality Teaching Rounds are fully embedded within the
school, involving all staff and established Barwon Small
Schools professional learning community.

All staff engage with various professional networks as
evidenced in PDPs.

The school maintains best practice in integrating
Aboriginal perspectives in the curriculum through active
involvement in the local Aboriginal Education
Consultative Group.

The school maintains a formalised partnership with
regional universities to support the ongoing professional
development and engagement of pre-service teachers.

Initiatives

improvement.
 • All staff engage with neighbouring schools within the

Barwon Community of Schools to extend
opportunities to broaden students' academic,
sporting and social interactions.

 • The leadership team provides support to all staff to
actively seek opportunities to engage in identified
professional networks.

Success criteria for this strategic direction

community in Term 1 each year.

Management Practices and Processes - Community
satisfaction

The leadership team measures school community
satisfaction and shares its analysis and actions in
response to the findings with the school community at
School Planning Workshops each semester.

Evaluation plan for this strategic direction

Question

What is the breadth and depth of authentic partnerships
developed? What has been the impact of these
partnerships on improving student learning outcomes?

Data

 Data sources will include:

 • TTFM
 • In-school surveys - Staff / students / parents/carers
 • Feedback surveys  - Barwon Community of Schools /

Moree PPC
 • Workshop / session attendance trends/feedback
 • Data on participation levels - workshops / school

events / parent/teacher meetings.
 • Meeting minutes

Analysis

Analysis of the data will identify strengths and areas for
improvement in current practices and will inform future
directions in developing sustainable, collaborative
partnerships with key stakeholders.

Implications

An analysis of the data will identify whether Strategic
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Strategic Direction 3: Community Engagement & Collaboration

Evaluation plan for this strategic direction

Direction targets have been achieved, and will therefore
determine if this will remain a core focus in future
planning.

Findings from the analysis will be communicated with key
stakeholders.
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