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School vision and context

School vision statement School context

Normanhurst Public School is an inclusive and collaborative community dedicated to
meeting student needs. We seek to prepare our students to adapt and thrive in a dynamic
society by providing diverse and innovative experiences.

Normanhurst Public School is located in the northern suburbs of Sydney and has a student
enrolment of 403 students (February 2021). Enrolments increased steadily in the period
from 2016-2018 and have remained constant over the past few years. Over 30% of
students are from non-English speaking backgrounds, with the most prevalent languages
being Mandarin, Cantonese and Persian, and 1% of our students identify as Aboriginal.

There are high expectations for student achievement across academic, sporting and
creative areas and students are provided with a broad range of learning opportunities to
assist them in realising their potential. A strong focus on catering for the individual needs of
students is established both through differentiated class programs and specific support and
enrichment programs. A diverse range of extra-curricular programs is offered across areas
of sport, creative arts, technology, debating, leadership and environmental education.

Our school has three key values of: Be Responsible, Be Respectful and Strive for Success
and these are taught explicitly, with expectations across all settings stemming from these
values. We recognise the relationship between wellbeing and learning and take a collective
responsibility for our students.

Our school has an engaged community, with many community members contributing to
school initiatives. There is an active Parents and Citizens Association that offers input to
school decision-making and initiates fundraising events to provide additional resources.

Our school works with two Communities of Schools. The first is the North Shore Education
Alliance comprising Asquith PS, Hornsby Heights PS, Normanhurst PS, Normanhurst West
PS, Roselea PS, St Ives PS, Waitara PS and Wahroonga PS. This network has a focus on
professional learning with targeted activities for beginning teachers, aspiring leaders and
executive teams. We also use combined resources to access professional learning
opportunities with notable presenters. The second is the Connect. Collaborate. Grow
network which has a key focus on instructional rounds. Berowra PS, John Purchase PS,
Oakhill Drive PS and Thornleigh West PS are the other members of this network. Through
across-school rounds that focus on engaging with relevant research, collecting data and
developing next steps, this network assists in assessing progress on goals from an
objective viewpoint. Our school also works in partnership with local pre-schools and high
schools to support transitions and implement specific programs to meet student learning
needs.

Through a Situational Analysis our school undertook with staff, student, parent and
community input, we identified key foci for our Strategic Improvement Plan that align with
the School Excellence Framework. Our Plan centres on improvement in student learning
outcomes through the continued implementation of visible learning strategies and
enhancements to our wellbeing programs; high impact professional learning for staff to
support innovative and research-based programs; and resources and systems to enhance
student engagement.
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Strategic Direction 1: Student growth and attainment

Purpose

To improve student performance and engagement
through a consistent, targeted approach to curriculum,
wellbeing and assessment

Improvement measures

Target year: 2022

The proportion of students achieving in the top two bands
in NAPLAN Reading increases by at least 7% (at or above
the school's lower-bound system-negotiated target)

Target year: 2022

The proportion of students achieving in the top two bands
in NAPLAN Numeracy increases by at least 7% (at or
above the school's lower-bound system-negotiated target)

Target year: 2023

The proportion of Year 5 students achieving expected
growth in NAPLAN Reading increases by at least 3% (at
or above the school's lower-bound system-negotiated
target)

Target year: 2023

The proportion of Year 5 students achieving expected
growth in NAPLAN Numeracy increases by at least 3% (at
or above the school's lower-bound system-negotiated
target)

Target year: 2022

The proportion of students reporting positive wellbeing, as
measured by the TTFM survey, increases by at least
3.6% (at or above the school's lower-bound system-
negotiated target)

Target year: 2022

The proportion of students with an attendance rate of over
90% increases by at least 5% (at or above the school's
lower-bound system-negotiated target)

Initiatives

Visible Learning

Our school's teaching and learning programs are
dynamic, showing evidence of revisions based on
feedback and student progress and students play an
active role in evaluating their learning.

 • Embed structured student goal setting practices that
involve student, teacher and parent input

 • Expand processes for feedback and program
specific time for students to reflect on and implement
feedback on their learning

 • Explicit instruction in and development of vocabulary
knowledge

 • Ensure all programming clearly links to syllabus
outcomes and reflects whole-school scope and
sequences

Wellbeing

Our school has a collective responsibility for student
learning and wellbeing and positive, respectful
relationships are evident that ensure optimum conditions
for learning.

 • Continue implementation of Positive Behaviour for
Learning program and ensure its alignment with the
Department of Education's Student Behaviour
Strategy

 • Implement a consistent, school-wide approach to
promote positive mental and social wellbeing

 • Implement Reconciliation Action Plan

 • Increase student voice through Student
Representative Council structures and use this
feedback in school planning

Success criteria for this strategic direction

 • Teachers consistently implement evidence-based,
whole-school practices that foster positive, respectful
and supportive relationships, enhancing the
wellbeing of all students

 • All students articulate, understand and achieve their
literacy and numeracy learning goals

 • Teachers provide explicit, specific and timely
feedback to students and embed opportunities for
students to act on feedback

 • Teaching and learning programs show evidence that
they are adjusted to address individual student
needs, ensuring that all students are challenged and
all adjustments lead to improved learning

Evaluation plan for this strategic direction

What has been the impact of initiatives on student
performance, attendance and wellbeing?

The school will use the data sources listed below to
regularly analyse the effectiveness of the initiatives.
Regular review and discussion of these data sources will
provide clarity around whether we are on track for
achieving the set improvement measures and accordingly
guide future school planning.

 • NAPLAN data

 • Check-in assessments

 • Literacy and numeracy progressions

 • Student IEPs, BMPs and PLPs

 • Student, parent and staff Tell Them from Me surveys

 • K-6 "randomised sample" wellbeing interviews

 • Program evaluations
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Strategic Direction 2: Staff development and practice

Purpose

To build staff capacity to enhance and sustain data-
informed, innovative teaching practice through high-
impact professional learning

Improvement measures

Target year: 2024

All students will be monitored for progress against all
indicators on the numeracy and literacy progressions and
those not making appropriate progress will be identified

Target year: 2024

All Beginning Teachers will achieve Proficient
accreditation within the first two years of commencing
their appointment and be provided with regular times to
work with their mentor

Initiatives

Professional learning

Our school's staff share their expertise within our school
and across schools and explicitly teach literacy and
numeracy, with regular engagement with data to monitor
student improvement.

 • Provide ongoing professional learning to support the
implementation of evidence-based programs in
literacy and numeracy that align with the Department
of Education's Professional Learning Policy for
Teachers and Staff

 • Streamline coaching / mentoring to promote
improvement and achievement of PDP goals

 • Monitor staff performance through regular PDP
check-in meetings and evidence to support work
towards achievement of PDP goals

 • Continue Communities of Schools partnerships to
support targeted professional learning

 • Increase opportunities for consistent teacher
judgement discussions in stage meetings

 • Track data regularly through the literacy and
numeracy progressions

Innovative programs

Our school is recognised as a leader for its impact on
learning progress, its effective and evidence-based
practices and continuous improvement.

 • Develop students' capabilities in creative and critical
thinking, collaboration and communication through
the expansion of project-based learning programs

 • Review reading programs and refine them to reflect
current research in best practice

 • Ensure a consistent approach to programming
across K-6 that involves explicit teaching and
appropriate application of the gradual release model,
and regular reflection and revision of programs

Success criteria for this strategic direction

 • All teachers explicitly teach literacy and numeracy
using evidence-based practice

 • Mentoring and coaching is consistently used to
support the ongoing development and improvement
of all teachers

 • All teachers implement effective, explicit teaching
methods as part of evidence-based programs

 • All teachers develop and apply a full range of
consistent assessment strategies to inform
programming, monitor and assess student progress
and reflect on their teaching practice

Evaluation plan for this strategic direction

What has been the impact of initiatives on staff practice?

The school will use the data sources listed below to
regularly analyse the effectiveness of the initiatives.
Regular review and discussion of these data sources will
provide clarity around whether we are on track for
achieving the set improvement measures and accordingly
guide future school planning.

 • Literacy and numeracy progressions

 • Program evaluations

 • PDPs

 • Accreditation levels

 • Professional learning NESA logs

 • Grade-based assessment tracking spreadsheets

 • Beginning Teacher Plans
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Strategic Direction 3: School leadership and partnerships

Purpose

To foster a culture of high expectations through
instructional leadership and community engagement

Improvement measures

Target year: 2024

All students in support and extension programs show
ongoing individual improvement in standardised
assessments and benchmarking

Target year: 2024

30% of parents attend forums related to student learning
and 50% of families respond to parent TTFM survey

Target year: 2024

Increase ratio of devices to 1 device per 2 students to
ensure technology that supports learning is available, with
data and evidence sets demonstrating that teachers are
expertly integrating technology into lessons.

Initiatives

Engagement

Our school's curriculum provision supports high
expectations for student learning and effective
partnerships with students, parents and pre- and post-
primary school destinations assist students to continually
improve.

 • Implement and monitor support and extension
programs to ensure they best meet individual student
learning needs

 • Create a register of high potential / performing
students and ensure school procedures align with
the Department of Education's High Potential and
Gifted Education Policy

 • Strengthen transition processes with local high
schools

 • Foster partnerships with parents that support their
involvement in their child's learning

Resources

Our school deploys teaching and non-teaching staff to
make best use of available expertise and integrates
resources to optimise learning.

 • Expand future-focused resources and review and
adaption of RFF programs to support innovative
programming

 • Introduce an integrated timetable to maximise the
use of physical and human resources

 • Continue move towards digital systems for
communication, programming and reporting

Success criteria for this strategic direction

 • ICT resources are expertly integrated into lessons
and used effectively by school staff to enhance
learning and service delivery

 • The school regularly solicits feedback from parents
and the broader school community and is recognised
as responsive by the community in catering for
student needs

Evaluation plan for this strategic direction

What has been the impact of initiatives on school
leadership and engagement?

The school will use the data sources listed below to
regularly analyse the effectiveness of the initiatives.
Regular review and discussion of these data sources will
provide clarity around whether we are on track for
achieving the set improvement measures and accordingly
guide future school planning.

 • Timetables

 • Asset Register

 • ACER data

 • Parent surveys

 • Parent engagement with Seesaw

 • Benchmarking

 • TEN levels
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