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School vision and context

School vision statement School context

Nimbin Central School students will be resilient and self sufficient learners who reach their
academic, social and cultural potential in an ever-changing world. All students at Nimbin
Central School will be nurtured by excellent, innovative  teachers, strong collaborative
educational systems and a supportive community to become thinking, productive members
of whatever community they choose to engage with as young adults and into the future.

Nimbin Central School is a K - 12 school located 31kms from Lismore and 34kms from
Kyogle in a sub-tropical hinterland on the far north coast, sharing a rich cultural connection
with the Widgibal people of the Bundjalung nation. Nimbin has a diverse community that
reflects the past and celebrates the future through innovation and sustainability.

There are currently 255 students at the school with a 18% Aboriginal and Torres Strait
Islander student population. The school is well resourced and has dedicated staff that know,
value and care for all students. The school values diversity, creative and critical thinking and
fosters a culture of collaboration and consultation between staff, students and the wider
community. There is a strong focus on Aboriginal education, Visible Learning, and
differentiation in teaching and learning. The school is focused on developing the Learning
Disposiitons to underpin the whole school culture. Nimbin Central School has an
outstanding relationship with its local and greater community.  Nimbin Central School works
closely with a Community of Schools particularly around the 'Middle Years Learning
Initiative'. Early Action for Success is implemented across the Primary school with the
support and guidance of the Instructional Leader. Stage 6 operates on the Compressed
Curriculum model for HSC delivery.

In addition to the academic pursuits the school provides a broad range of activities including
the performing arts, cultural, leadership and sporting experiences and has a strong focus on
environmental education.

As a result of the school's situational analysis, it has been determined that a whole school
approach, including  all members of the school community, is required to achieve
improvement in student performance.

This approach will include:

 • The evaluation, development and application of strong pedagogical practices K-12

 • The development of a strong professional learning community which includes
evaluation of impact across teaching and non-teaching staff

 • Strategic collection of relevant data and the development of systems that supports the
tracking of individual student performance from K-12

 • The development of staff evaluative practices, data use and skills

 • The embedding of a strong, innovative learning culture within the school with the
support of strategies including the 4Cs (Collaboration/ Communication/ Critical
Reflection and Creativity) Learning Dispositions

 • Establishing a wellbeing system that is based on shared understanding and supports
the behavior and achievement of all students

 • Valuing culture and diversity as an acknowledged driver of students' engagement and
success
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School vision and context

School vision statement School context

 • Developing and embedding whole school and community practices to improve student
attendance
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Strategic Direction 1: Student growth and attainment

Purpose

To improve student achievement, growth and
performance in literacy and numeracy through
establishing a culture of high expectations and
quality teaching practice.

Improvement measures

Target year: 2022

Increase the proportion of Year 3 and 5 students in the
top 2 bands in NAPLAN reading by 4.3% from the system
negotiated target.

Increase the proportion of Year 7 and 9  students in the
top 2 bands in NAPLAN reading by 3.6% from the system
negotiated target.

Target year: 2022

Increase the proportion of Year 3 and 5 students in the
top 2 bands in NAPLAN numeracy by 3.9% from the
system negotiated target.

Increase the proportion of Year 7 and 9 students in the
top 2 bands in NAPLAN numeracy by 5.9% from the
system negotiated target.

Target year: 2022

Increase the percentage of students in the  top 2 bands in
the HSC to the lower bound system-negotiated target or
above.

Increase the percentage of students in the top 3  bands in
the HSC to the lower bound system-negotiated target or
above.

Target year: 2023

Increase the percentage of students who meet expected
growth in NAPLAN reading school-wide  by 4.7% from the
system negotiated target.

Target year: 2023

Initiatives

Effective Teaching Practice

All teachers understand and explicitly teach reading and
numeracy to students at all levels of achievement, with
success that can be measured by improved student
progress and achievement data.

Quality teaching practice throughout the school will lead to
improved reading and numeracy growth and outcomes for
our students.

Establish and embed a culture of agreed practices in the
delivery of quality teaching focused on the improvement of
all students' reading and numeracy skills.

Build upon and enhance our current staff professional
learning program to continually build teacher capacity to
use data to inform their teaching practice and improve
student achievement. This will be monitored and analysed
regularly. Explicit systems for observation and feedback
will be embedded.

Instructional Leadership

 Instructional leadership, including coaching and
mentoring, will be implemented and enhanced across the
school  to build student and teacher capacity in both
literacy and numeracy, by providing high quality
differentiated professional learning and direct literacy and
numeracy support.

Systems and structures to identify, track and evaluate
student performance will be established and supported,
focused on reading and numeracy.

Success criteria for this strategic direction

Student assessment data is explicitly used school-wide to
identify student achievement and progress and inform
teaching practice.

All staff Performance and Development Plans (PDPs)
explicitly demonstrate a focus on genuine improvement in
teacher practice in literacy and numeracy and data
literacy skills.

School leaders use systematic and reliable assessment
information to continually evaluate student learning and
implement changes that lead to significant, measurable
improvement.

Teaching and learning programs across the school show
evidence that they are adjusted to address individual
student needs, ensuring that all students are challenged
and all adjustments lead to improved learning. Teachers
involve students and parents in planning to support
learning, and share expected outcomes.

A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of abilities.
Teachers employ evidence-based effective teaching
strategies. Effective methods are identified, promoted and
modelled, and students' learning improvement is
monitored, demonstrating growth.

The learning goals for students are informed by analysis
of internal and external student progress and
achievement data. Progress towards goals is monitored
through collection of quality, valid and reliable data.
Reporting on school performance is based on valid and
reliable data and analysis.

Evaluation plan for this strategic direction

Question: How and to what extent has student
achievement, growth and attainment been improved
through the establishment of a culture of high
expectations and quality teaching practice?
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Strategic Direction 1: Student growth and attainment

Improvement measures

Increase the percentage of students who meet expected
growth in NAPLAN numeracy school-wide  by 14.4% from
the system negotiated target.

Evaluation plan for this strategic direction

Data:

 • NAPLAN Data

 • HSC Data

 • Scout

 • Learning Sprints

 • Student work samples and consistent teacher
judgement

 • Best Start and Learning Progressions

 • Student voice

 • Individual Learning Plans

 • Teacher programs

 • Tell Them from Me

 • PDPs/ Teacher Accreditation

 • Whole school PL schedule

Analysis: Which aspects of the initiatives have had the
most impact?

Implications: What activities should be reviewed, adapted
or strengthened?
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Strategic Direction 2: Innovative and Collaboration

Purpose

Develop a strong culture of teacher collaboration
embedded into purposeful professional learning with the
focus on supporting best  and innovative practice across
the school informed by evidence.

Improvement measures

Target year: 2024

All Stage 3, 4 and 5 staff are actively participating in cross
curricula and team teaching practices, in at least 50% of
their teaching. Programs for these classes explicitly
demonstrate evidence of 21st century learning goals and
project based learning strategies.

Target year: 2024

Collaboration systems and culture are embedded in
timetable and staffing structures across the school, with
100% teaching staff actively engaging in collaboration
teams. Leadership of these teams is flexible and inclusive
with 60% of staff taking on leadership roles at appropriate
times.

100% of programs, scope and sequences and
assessments show evidence of collaboration across Key
Learning Areas with coordination and continuums in
place.

Target year: 2024

All learning spaces are used flexibly to meet a broad
range of student learning interests and needs. A large
proportion of these spaces are remodeled to support 21st
century learning strategies.

Technology that supports learning is available in 100% of
learning spaces. There is an increased competency in
teacher integration of technology in classes, evident in
teaching programs.

Physical activity and sport within the entire school is
evident in programs and school structures. Students
actively participate in these opportunities.

Initiatives

Innovation

All teachers have expert contemporary content knowledge
and deploy effective teaching strategies. The school trials
innovative practices and has processes in place to
evaluate, refine and scale success.

The leadership team establishes a professional learning
community which is focused on continuous improvement
of teaching and learning and takes a creative approach to
use of the physical environment to ensure that it optimises
learning, within the constraints of the school design and
setting.

Collaboration

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation, the modelling of effective practice and the
provision of specific and timely feedback between
teachers. This drives ongoing, school wide improvement
in teaching practice and student results.

Success criteria for this strategic direction

Effective collaboration around sharing successful and
innovative evidence informed practices is embedded
across the school. Teachers engage in professional
collaboration that explicitly improves teacher practices
and student outcomes.

Teachers explore and discuss a range of practical
strategies for enabling effective collaboration in our
school, including instructional coaching and rounds,
learning walks, peer observations, and professional
learning circles.

School leaders create the conditions and culture that
support meaningful teacher collaboration.

The school identifies expertise within its staff and draws
on this to further develop its professional learning
community. Areas for development in teacher expertise
are identified and addressed. Teachers are supported to
trial innovative or evidence based, future-focused
practices.

Evaluation plan for this strategic direction

Question: How and to what extent is collaboration
embedded into the school culture and supporting
innovative teaching practices?

Data:

 • NAPLAN data

 • HSC data

 • Scout

 • Learning Sprints

 • Student work samples and consistent teacher
judgement

 • Best Start and Learning Progressions

 • Student voice

 • Individual Learning Plans
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Strategic Direction 2: Innovative and Collaboration

Improvement measures

Target year: 2024

The Distance Education Learning hub is an established
alternative learning pathway for  students and is
recognised by the entire school community as a valuable
transition strategy. 100% of students enrolled in the
Distance Education Learning Hub transition successfully
back to mainstream school, enter alternative education
settings or employment.

Target year: 2024

The language and activities of the 4C program and
learning dispositions are evident across the school in
classrooms, structures and culture. The shared language
of the 4Cs is actively used across the entire school
community.

Evaluation plan for this strategic direction

 • Teacher programs/ Scope and Sequences

 • Tell Them from Me

 • PDPs/ Teacher Accreditation

 • Whole school PL schedule

Analysis: Which aspects of the initiatives have had the
most impact?

Implications: What activities should be reviewed, adapted
or strengthened?
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Strategic Direction 3: High Expectations and continuous improvement culture

Purpose

Strengthen existing community partnerships to develop
and support school ownership, high expectations, student
engagement and learning. With a focus on quality
teaching and learning, student engagement and
attendance.

Improvement measures

Target year: 2022

Increase the  proportion of primary students attending
>90% of the time by 7% from the system negotiated
target.

Increase the  proportion of secondary students attending
>90% of the time by 8% from the system negotiated
target.

The educational outcomes for all Aboriginal students in
the school will be equivalent or better than those from
similar school groups, including Higher School Certificate
attainment, whilst maintaining their cultural identity.

Target year: 2024

Increase the proportion of primary students reporting
expectations for success, advocacy and sense of
belonging at school by 9% from the system negotiated
target.

Increase the proportion of secondary students reporting
expectations for success, advocacy and sense of
belonging at school by 15% from the system negotiated
target.

Target year: 2024

70% of parents are registered and actively use school
social media platforms, including Sentral parent portal and
School Stream.

There is an increased engagement with all events
including performance nights, celebration days,
information sessions.

Initiatives

Strong systems and processes

Professional learning for staff is consolidated and
evidenced in practice. This will result in measurable
improvements in well-being and engagement to support
learning.

Leadership team evaluates current systems and
processes in attendance, well-being, discipline and
rewards. Reports the improvements in engagement and
community satisfaction regularly.

High Expectations Culture

The whole school community demonstrates aspirational
expectations of learning progress and achievement for all
students, and is committed to the pursuit of excellence.
Effective partnerships in learning with parents and
students mean students are motivated to deliver their best
and continually improve.

Teachers, parents and the community work together to
support consistent and systematic processes that ensure
student absences do not impact on learning outcomes.

The school is recognised as excellent and responsive by
its community because it uses best practice to embed a
culture of high expectations, and effectively caters for the
range of equity issues in the school.

Success criteria for this strategic direction

The whole school community demonstrates aspirational
expectations of learning progress and achievement for all
students, and is committed to the pursuit of excellence.
Effective partnerships in learning with parents and
students mean students are motivated to deliver their best
and continually improve.

The school demonstrates a high performance culture, with
a clear focus on student progress and achievement and
high quality service delivery. All students are taught by
high performing teachers, and the leadership team
supports the recognition of this through the teacher
accreditation process.

High expectations are demonstrated for all students and is
evident by student's being engaged and challenged.

A school-wide approach to effective and positive
classroom management is evident. Support is provided to
teachers where needed, ensuring optimum learning.

Evaluation plan for this strategic direction

Question: How and to what extent has the targeted use of
resources strengthened existing community partnerships
to develop and support ownership, high expectations and
student engagement and learning, with a focus on
attendance ?

Data:

 • Learning Sprints

 • Student voice

 • Tell Them from Me

 • Whole school PL schedule

 • Attendance data

 • Behaviour incident data

 • Student Pathways data

 • Feedback from community and P&C
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Strategic Direction 3: High Expectations and continuous improvement culture

Improvement measures

Parent Forums are held 2 times per year and contribute
meaningfully to school planning.

P&C membership increases by 25%.

Evaluation plan for this strategic direction

 • Parent attendance at events

 • Social media data

Analysis: Which aspects of the initiatives have had the
most impact?

Implications: What activities should be reviewed, adapted
or strengthened?
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