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School vision and context

School vision statement School context

Vision

Newrybar Public School is committed to quality teaching and learning through nurturing a
sense of wonder in our curious, creative and confident learners.

Mission

Our mission is to develop the whole child in a learning environment that is rich in purpose
and passion.

Values

In order to achieve the shared vision of our school we will nurture dynamic learning, support
student wellbeing, make connections and embrace a supportive physical environment.

Newrybar Public School is a small school with a rich history of providing quality education.
Students enrol from the local area and neighbouring towns and villages.

Parents are attracted to the small school community as it is welcoming, friendly and
culturally diverse.  Students and parents develop strong lifelong relationships with each
other and the staff.

All staff engage with all students during the teaching and learning process. We offer
flexibility in learning with greater opportunities for collaboration  within our school and with
our small school learning community (Valley of Small Schools). We share a common
commitment to a small school education.

Our school is set in peaceful surroundings with wide open spaces for the children to run and
play freely. Our environment is rich in biodiversity and our community continually works
towards sustainable living.

To prepare this Plan the school has undertaken an extensive Situational Analysis. The
evaluation identified Learning, Wellbeing, Connections and the Physical Environment as
drivers for the 2021-2024 Strategic Improvement Plan.

Learning

 At Newrybar Public School, students and learning are our primary focus.

 • We provide a creative environment that is flexible and equitable where students are
responsible for their learning.

 • Teaching and Learning through Inquiry, encourages students to wonder, question and
be curious.

 • Teachers are continually learning to provide; innovative and engaging practices, and
quality feedback.

 • Technology is used to communicate, research, create and connect.

 • Students build and refine their tools for life-long learning. We learn to collaborate,
research, communicate, self-manage, think and create.

Wellbeing

  Promoting health and wellbeing is core to ensuring our students flourish.

 • We instil a sense of individual value.

 • We promote a healthy and balanced lifestyle valuing creative arts, music, physical
activity and play.

 • Allowing free play across all ages and genders is important for social and emotional
development.
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 • Time is planned for students to discover and learn.

Connections Matter

  Our strong ties with family, community and other small schools provide us with
happiness, security, support and a sense of purpose.

 • We make connections within the local Newrybar community.

 • Collaborating with other small schools for sport, art, STEM and professional learning is
valued.

 • Specialist sport and music programs are offered.

 • Our small school allows for personal one on one attention where teachers know
students.

 • We recognise and connect with prior learning, personal histories and cultural
backgrounds.

Physical environment

 Our physical environment is essential for growth and development, and is  important
for learning.

 • As global citizens we plan, develop and sustain our environment now and for the
future.

 • We encourage social responsibility.

 • Nurturing and protecting our biodiversity, open spaces, wildlife, birds, trees and
playground is important to us.
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Strategic Direction 1: Student growth and attainment

Purpose

To maximise student learning outcomes in reading and
numeracy  and to build strong foundations for academic
success.

Improvement measures

Target year: 2022

Achievement of 2022 School Targets.

 • Meet or exceed the lower bound target of students
achieving in the top 2 bands in NAPLAN in Reading
and Numeracy

Target year: 2023

Achievement of 2022 School Targets.

 • Meet or exceed the lower bound target of students
achieving expected growth in NAPLAN Reading and
Numeracy.

Initiatives

1. Quality Teaching

Build teacher capacity through professional learning to
ensure that pedagogy promotes high levels of intellectual
quality, establishes high quality learning environment and
generates significance by connecting students with the
intellectual demands of their work.

2. Data Skills and Use

Effective Use of Data and Assessment  builds teacher
capacity to ensure student assessment data is regularly
used school-wide to identify student achievements and
progress, in order to reflect on teaching effectiveness and
inform future directions.

 • Review current assessment practices  and analyse
purpose  and timing  of each assessment to create a
whole school cohesive assessment plan

 • Systematic analysis and use of Literacy and
Numeracy assessment data to track progress and
growth

 • Identify DoE mandatory standardised and diagnostic
assessments and analyse the value, data and
teaching and learning implications.

 • Teachers provide students with detailed feedback
about what they need to do to achieve growth as a
learner.

Success criteria for this strategic direction

Teachers are engaged in meaningful, analytical
discussions about pedagogy while applying the lens of the
quality teaching framework.

Teachers  create and maintain a rich learning
environment with a  focus on the impact of teaching on
student learning.

Professional Learning and quality teaching practices are
based on rigorous research. There are explicit systems for
collaboration and feedback to sustain quality teaching
practice.

The whole-school is using systematic and reliable
assessment information to evaluate student learning over
time.

Whole school data is used to evaluate student learning.

Instructional Leadership Is distributed to sustain a culture
of evidence based teaching.

We have processes in place to support teachers
consistent evidence based judgement and ongoing
improvement.

Evaluation plan for this strategic direction

Quality Teaching

Question  To what extent have we achieved our purpose
and initiatives,  and can demonstrate impact and
improvement of students outcomes in reading and
numeracy?

Data The extent to which students have achieved sound
understanding of fundamental literacy and numeracy
outcomes and the effectiveness of teaching practice will
be determined through ongoing analysis of the following
data sources

 • PAT testing

 • Teacher Implementation Surveys, feedback and
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

discussion notes,

 • Lesson observation coding matrix and notes,

 • Check-in assessments

 • NAPLAN

 • Year 1 phonics Check

 • Reading running records

 • Phonological Awareness assessments.

Analysis  Ongoing analysis will measure the success of
initiatives. Areas for improvement or modification will be
identified and enacted. Data will be triangulated to make
valid judgements.

Implication  Gaps, trends and growth in the data will be
identified and teaching and learning planned to address
needs.
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Strategic Direction 2: Collaborative Pedagogical Practices

Purpose

To improve teaching and learning and student
engagement.

Improvement measures

Target year: 2022

Increase the proportion of students achieving attendance
>90% to show an increase to the lower bound of the
system negotiated target.

Target year: 2023

Improvement as measured by the School Excellence
Framework:

Teaching Domain:  Collaborative practice and
professional learning are validated as excelling.

Initiatives

Collaboration

An integrated approach to quality teaching, curriculum
planning, delivery, and assessment promotes learning
excellence and is responsiveness in meeting the needs of
all students across the VoSS.

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation, the modelling of effective practice and the
provision of specific and timely feedback between
teachers (and mentors). This drives ongoing , school wide
improvement in teaching practice and student results.

Professional Learning

Innovative Practice is shared within and across schools.

All teachers have expert contemporary content knowledge
and deploy effective teaching strategies and engage in
Professional learning in 'What Works Best'.

Success criteria for this strategic direction

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation and the modelling of effective practice.

Teaching staff demonstrate and share their expertise
within their school and with other schools.

The school has implemented evidence-based change to
whole school practices, resulting in measurable
improvements in well being and engagement to support
learning.

Evaluation plan for this strategic direction

Question  In what ways has teacher engagement in
professional learning and collaboration contributed to
improved student outcomes, engagement and
attendance?

Data Staff will regularly analyse the effectiveness of
initiative in achieving the purpose and improvement
measures through

 • Completed and integrated Scope and sequence
including  KLA outcomes for assessment and
reporting,

 • teacher involvement and attendance data,

 • student and teacher surveys,

 • shared online platforms,

 • peer observations.

 • attendance data

 • SEF analysis

Analysis Evidence will demonstrate teachers  and
students are engaged in collaborative practice within and
across schools including professional discussions and
reflections.

Implication  Explicit and embedded systems for
collaboration  and feedback are in place  to drive school

Printed on: 26 March, 2021Page 6 of 7 Newrybar Public School (2741) -2021-2024



Strategic Direction 2: Collaborative Pedagogical Practices

Evaluation plan for this strategic direction

wide improvement in teaching practice, student results
and collective teacher efficacy.
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