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School vision and context

School vision statement School context

Newport's vision is to foster an educated learning community with a drive for achievement
and personal accountability.

Through the provision of a safe, supportive, inspiring and quality learning environment, all
members are enabled to succeed, develop a positive self-image and contribute as active
and informed citizens.

Newport Public School is located on the Northern Beaches of Sydney and has a student
enrolment of 680. The school culture is that of collegiality, connectedness and inclusion with
students, staff, parents and the wider community working closely to promote educational
opportunities. Of the student enrolment less than 1% (5 students) identify as Aboriginal.
13% come from a language background other than English with Spanish, German, French,
Hindi and Portuguese being the main languages.

The school has strong relationships with an energetic P&C consisting of parents, caregivers
and the wider community. Newport has a proud sporting history, provides opportunities in
the performing arts and promotes student responsibility, social/emotional wellbeing and
lifelong learning.

Through our situational analysis, we have identified a need to use data driven practices that
ensure all students have access to stage appropriate learning. Further work will need to
occur around how teachers can successfully plan for and deliver quality differentiated
instruction to students with additional needs including learning and support and high
potential and gifted students. Through the NAPLAN gap analysis, the school has identified
system-negotiated target areas in Reading and Numeracy. Work will take place on
developing quality summative and formative assessment tasks and data collection
practices, developing greater consistency of judgement across the school alongside
embedding evaluative systems and practices.

The school is committed to continually improving effective classroom practices with staff
professional learning being the key to ensuring this. This learning practice will be embedded
in situ on a few priority, student-focused goals as identified through project evaluation and
review.

Looking to the future the school will introduce The Exploratorium with co-teaching practices
and a continued focus on protocols for project based learning to improve student
engagement through finding solutions to real-world problems. These teaching practices are
closely linked to effective classroom practices that "What Works Best" research shows, will
lead to enhanced learning outcomes.

When conducting the analysis of the school wellbeing metrics it was evident that student
sense of belonging is an area of ongoing focus. Wellbeing has been a focus for the school
throughout the 2018-2020 School Plan with progress made in attendance, individual
support through case management and explicit teaching in social/emotional wellbeing. Our
reflection of progress suggests there is more work to be done in the areas of self-regulation,
managing anxiety and ensuring a safe and respectful environment. Therefore, Wellbeing
will be included in the new school plan with activities drawn from the evidence base of case
studies and What Works Best.

Newport Public School is committed to engaging parents in school life and student learning
along with embedding Aboriginal perspectives in our curriculum. Effective partnerships have
a strong focus on promoting lifelong learning and providing educational support and
resources for the benefit of our school community.
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Strategic Direction 1: Student growth and attainment

Purpose

To ensure that every student is highly engaged and
shows strong growth in their learning through explicit,
research-informed teaching.

Improvement measures

Target year: 2022

Increase the percentage of students achieving the top 2
bands for numeracy from 38.5% to 47%.

Target year: 2022

Increase the percentage of students achieving the top 2
bands for reading from 55.5% to 62.3%.

Target year: 2023

Increase the percentage of students achieving expected
growth in numeracy from 67.1% to 70%.

Target year: 2023

Increase the percentage of students achieving expected
growth in reading from 67.5% to 70.7%.

Initiatives

Differentiated Learning

Embed a learning culture that enables students to create,
receive feedback and achieve their learning goals.

Expertly use student assessment data to reflect on
teaching effectiveness and provide individualised explicit
differentiated and responsive learning opportunities.

Professional learning on use of literacy and numeracy
progressions and data literacy/analysis/use in teaching, to
personalise student learning and understanding.

Embed and use professional learning models to build
teacher capabilities and collective pedagogical practice.

Co-teaching alongside Problem/Project Based
Learning

Implement the elements of quality teaching through, 'What
Works Best' alongside quality Project Based Learning, to
develop students' capacity for critical and creative
thinking, collaboration, communication and self-regulation
whilst increasing engagment.

Collaborative Practice

Embed explicit systems for teacher collaboration,
observation and feedback to sustain quality
teaching/learning practices K-6.

Success criteria for this strategic direction

The school community demonstrates aspirational
expectations of learning progress and achievement for all
students, and is committed to the pursuit of excellence.
(SEF - Learning Culture)

A whole school system and integrated approach to quality
teaching, curriculum planning, delivery and assessment
promotes learning excellence and is responsive in
meeting the needs of all students. (SEF - Curriculum,
Assessment)

The principal and school leadership team model
instructional leadership and support a culture of high
expectations, resulting in sustained and measurable
whole school improvement. (SEF - Educational
Leadership)

Professional learning is differentiated and its impact on
the quality of teaching and student learning outcomes is
evaluated. There are explicit systems for collaboration
and feedback to sustain quality teaching practices (SEF-
Learning and Development)

The Performance and Development process and staff
plans (PDPs) demonstrate a quality professional learning
focus including whole school goals and resulting in
effective staff development.

All students articulate, understand and achieve their
literacy and numeracy learning goals and engage in
quality project based learning, increasing their general
capabilities.

Evaluation plan for this strategic direction

Question: Have we achieved our purpose and can we
demonstrate impact and improvement of student
outcomes in reading and numeracy?

Question: Are current school data use practices in reading
and numeracy comparable with "What works best
evidenced based practices?"
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

Question: What has been the impact of using consistent
project-based teaching protocols, on student
performance?

Question: Do teachers collaborate to evaluate, reflect on
and adapt practice?

Data:

External student performance measures (NAPLAN)

Internal student performance measures (formative,
summative and standardised assessments-E.g. PAT)

Literacy and Numeracy Progression data

Teaching programs

Classroom observations

Student work samples

Student goal setting records

Feedback through forums (staff/students/parents)

Pre and post surveys (staff/students/parents) focusing on
impact of initiatives and activities on teaching/learning.
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Strategic Direction 2: Connect, Succeed, Thrive and Learn

Purpose

To ensure that all of our students connect, succeed, thrive
and learn through a structured and planned approach to
whole school wellbeing processes, resulting in
measurable improvements in wellbeing that support
learning.

Improvement measures

Target year: 2022

Increase the percentage of students attending > 90% of
the time to be at or above the lower bound system
negotiated target of 84.5%.

Target year: 2024

A strategic and planned approach to whole school
wellbeing processes supports the wellbeing of all students
so they can connect, succeed, thrive and learn.

Initiatives

Attendance

Attendance data is regularly analysed.

Whole school and personalised attendance approaches
are developed and implemented to improve regular
attendance rates for all students, including those at risk.

Wellbeing and Engagement

Embed a whole-school approach to student wellbeing,
engagement and self-regulation where there is a
collective responsibility for student learning and success.

Embed the Wellbeing Framework into school culture
through ongoing staff professional learning in effective
wellbeing strategies.

Success criteria for this strategic direction

Teachers, parents and the community work together
supporting processes that ensure student absences do
not impact on learning outcomes.

Respectful and positive relationships are evident
throughout the school through explicit teaching and
reflection of schools' values and expectations.

Expectations of behaviour are co-developed with
students, staff and the community and are designed to
ensure effective conditions for learning.

Planning for learning is informed by sound holistic
information about each student's wellbeing and learning
needs in consultation with parents/carers.

The Learning and Support Team is an integral component
of literacy and numeracy programs through its integration,
structure and focus on building the capabilities of all
teachers and assisting parents in actively supporting
students.

Students with special needs have a Personalised
Learning Plan as required, that sets high expectations and
clearly articulates and supports students' learning and
goals.

School systems support differentiated learning and
teachers demonstrate increased expertise in teaching
students with behaviour difficulties and/or learning
difficulties.

Evaluation plan for this strategic direction

Question: Are our systems and processes for enhancing
student wellbeing and engagement successful?

Data:

TTFM teacher/student/parent data

Wellbeing Framework Self-assessment pre and post data
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Strategic Direction 2: Connect, Succeed, Thrive and Learn

Evaluation plan for this strategic direction

Forum feedback

Personal attendance plans

Incident reports

Suspension data

Emotional Health Survey

Internal survey data

Sentral register
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Strategic Direction 3: Community Connections

Purpose

To ensure strong community partnerships, a culturally rich
and inclusive curriculum and enhance sustainability
alongside the school's physical environment.

Improvement measures

Target year: 2022

Aboriginal education perspectives are embedded into the
K-6 teaching/learning curriculum.

Target year: 2024

Using Department of Education policies, procedures and
effective sustainable school processes, resources are
optimised to meet the needs of all students.

Initiatives

Embedding Aboriginal Perspectives

Increase knowledge and understanding of the histories,
cultures and experiences of Aboriginal and Torres Strait
Islander people as the First Peoples of Australia.

Resourcing, sustainability and enhancing
teaching/learning through infrastructure

Establish a whole school approach towards sustainability
evident through the school grounds, in the curriculum and
through school culture.

Professional learning for staff in building sustainability
concepts into teaching/learning programs.

Review school processes for resourcing
teaching/learning.

Increase student voice on the aspirational project plan for
the school site to enhance teaching/learning and
wellbeing.

Success criteria for this strategic direction

Strength, diversity, ownership and richness of Aboriginal
cultures and Custodianship of Country are respected,
valued and promoted across the school.

Raised awareness among students, staff and parents of
sustainable practices across the school including
successful management of resources and increased
sustainability.

Creative use of the school's physical environment to
ensure it optimises learning (SEF-School Resources).

Evaluation plan for this strategic direction

Question: Where can we see Aboriginal perspectives
embedded across the school's environment and
curriculum?

Question: How have we reduced, reused and recycled
leading to a saving on resourcing and improved
environmental impact?

Question: Are we using our local government area for
effective teaching/learning purposes?

Data:

Teaching/learning programs

Project Based Learning (PBL) Exhibitions

Resource analysis data
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