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School vision and context

School vision statement School context

At Neville Public School we believe in providing 'Learning for life' through quality teaching
and high expectations in an inclusive and caring environment.

Our aim is to ensure that our students become successful learners, confident and creative
individuals and active and informed global citizens and leaders.

Neville Public School is a small, rural school with a current enrolment of 18 students. It is
situated 22km from the town centre of Blayney in the Central West of NSW and prides itself
on being a member of the Heritage Country Small Schools. The Heritage Country Small
Schools work together to ensure outstanding educational opportunities for the communities
they serve.

Neville is an attractive, well-resourced school with well-established gardens, grassed
playground, vegetable gardens and an award winning environmental area. We pride
ourselves on having a welcoming atmosphere of friendly, dedicated staff, students and
parents whose participation, enthusiasm and support are an outstanding feature, making
Neville a vibrant school conducive to learning.

The school offers diverse educational programs that challenge and inspire students across
all key learning areas and maintains a culture based upon continuous improvement and
high expectations These programs include an internationally recognised environmental
education program, a technology program where every student has access to their own
computer and are provide with opportunities to experience latest technologies, a Kitchen
Garden Program that is supported by the Stephanie Alexander Kitchen Garden Program
and a creative arts program that develops children's skills in both the theory and practical
aspects of art and music. A focus at Neville is on developing values and citizenship through
our strong student leadership programs.

Our two strategic directions have been formulated through an authentic and meaningful
consultation process which has included:

 • Evaluation and review of the previous school plan

 • An extensive review of both internal and external data

 • Consultation with the local AECG

 • Consultation with the local parent body and school community

 • Indepth analysis of school culture and learning programs

 • System negotiated targets

 • Network negotiated targets

 • Premier's priorities

 • Completion of the situation analysis

Through this process we have identified the following areas for improvement:

 • Reading - Fluency and comprehension

 • Numeracy - Measurement

 • Wellbeing - using a scientific, validated process for assessing multiple dimensions of
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School vision and context

School vision statement School context

child wellbeing.

 • Data collection - A whole school approach to collecting, evaluating data to drive
teaching and learning programs

We have committed our financial and human resources to support this plan. They will be
strategically used to ensure the needs of individual students are met, negotiated targets for
improvement are achieved and that all staff have the capacity to provide high quality
teaching and learning trough targeted professional development. This funding process will
be regularly monitored to ensure we are meeting our expectations and commitments.

We will continually monitor and evaluate our plan and our initiatives for improvement and
communicate our successes regularly with our school community.

We will undertake the external validation process in 2023 where an external panel will
provide constructive feedback on our progress and provide suggestions for future planning.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to improve student learning outcomes and ensure
consistent growth for every student in both literacy and
numeracy, we will engage in evidence informed explicit
teaching  and data use to ensure the implementation of
appropriate curriculum provision for every student is
underpinned by evidence informed strategies and
embedded evaluative practice.

Improvement measures

Target year: 2022

Bathurst Network Target - Reading

Increase the % of students achieving in the top two bands
to meet the lower bound network target of 47%

Target year: 2022

Bathurst Network Target - Numeracy

Increase the % of students achieving in the top two bands
in numeracy to meet the lower bound network target of
47.

Target year: 2023

System Target - Reading

All students will show improved individualised  growth as
measured in NAPLAN trending towards the upper bound
target of 100%

Target year: 2023

System Target - Numeracy

All students will show improved individualised  growth as
measured in NAPLAN trending towards the upper bound
target of 100%

Initiatives

Explicit Teaching

Teachers clearly explain to students why they are learning
something, how it connects what they already know; what
they are expected to do; how to do it and what it looks like
when they have succeeded. We will

 • Provide a learning focus for reading and numeracy
and construct success criteria to allow for specific
feedback to be given to student for further
improvement.

 • Use a range of data from different types of
assessment to work with colleagues to plan, modify
and deliver lessons to meet the learning strengths
and needs of students, and to monitor and evaluate
the effectiveness of lessons.

 • Regularly review student learning data to identify and
build on what students already know and to plan for
differentiation and future direction.

Use of Data to Inform Practice

.Effective use of data helps teachers understand which
students are progressing at an appropriate level in
response to the teaching approaches in their classroom,
and how they could best adjust their practice to drive
improvement for all students in their class. We will

 • Put systems and structures in place to record data
and establish routines to inform teaching practice.
For example, data walls can be used to display the
growth and achievement of every student and build
collective teacher responsibility for all students'
learning.

 • Use data to evaluate the effectiveness of teaching
practice and to inform new goals for student learning
that meet the needs of individual students. For
example, summative assessment data might be used
to highlight individual student strengths and
weaknesses that can help refine learning goals.

Success criteria for this strategic direction

A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of abilities.
Teachers employ evidence-based effective teaching
strategies. Effective methods are identified, promoted and
modeled, and students' learning improvement is
monitored, demonstrating growth.

Teacher's clearly understand, develop and apply a full
range of assessment strategies - assessment for learning,
assessments as learning and assessment of learning - in
determining teaching directions, monitoring and assessing
student progress and achievement, and reflecting on
teaching effectiveness.

The school uses systematic and reliable assessment
information to evaluate students learning over time and
implements changes in teaching that lead to measurable
improvement.

Evaluation plan for this strategic direction

Question - To what extent has the school demonstrated
growth and attainment in reading and numeracy? Does
triangulation of data, research, evidence informed practice
and policy inform the improvement measure and deliver
targeted growth in reading and numeracy?

Data - The triangulation of data will included:

 • External Assessment (NAPLAN)

 • Internal Assessment (Check In, Benchmark reading,
Essential Assessments)

 • COVID ILSP data

 • Classroom observations

Analysis - Analysis will be embedded throughout the
process through progress and implementation monitoring

 • Regular review of data sources to provide clarity
around whether we are on track to achieve the
intended improvement measures.

Printed on: 31 March, 2021Page 4 of 7 Neville Public School (2732) -2021-2024



Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

 • regular professional discussion around the School
excellence Framework elements

Implications - how will the findings of the analysis guide
future direction?

 • Deep analysis of the data will guide future school
planning to provide ongoing improvement to
maximise student learning outcomes
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Strategic Direction 2: Connecting and Belonging

Purpose

The school culture is strongly focused on learning and
wellbeing and the building of High Expectations across
our community so that students can connect, succeed,
thrive and learn.

Improvement measures

Target year: 2022

System Target - Attendance

 Increase the % of students achieving the upper bound
target of 100% in attendance.

Target year: 2022

Increase the % of students achieving in the top 2 bands
for Self-regulation in Realwell wellbeing data

Target year: 2023

Increase the % of students achieving in the top 2 bands
for overall wellbeing in realwell data

Target year: 2024

Increase the % of students achieving above state average
in sense of belonging in the Tell them from Me surveys

Initiatives

High Expectations

Teachers promote high expectations of their students
when they differentiate instruction, provide individualised
feedback and engage in ongoing and meaningful
classroom interactions, in order to challenge their
students and encourage continuous improvement.

 • Work with students to establish and explain
classroom rules, routines and expectations for
behaviour that fit within the the whole-school
classroom management policies. For example,
design checklists that students can use to monitor
their behaviour.

 • Create a safe space where all students feel
comfortable taking risks, making mistakes and
asking questions to clarify their thinking and that their
learning goals can be realised when they work hard.

Collaboration

 • Share and develop ideas and resources within and
beyond the immediate school context.

 • Discuss students' progress with parents and carers
to establish partnerships built on trust and respect.
Communication must work both ways so that all
sources of support (school staff, specialist staff,
parents and carers) for a student are kept informed
and can act in a student's best interests at all times.

Wellbeing

 • Design and implement additional support through
partnerships with non-teaching school staff, such as
school counsellors, to support vulnerable students in
class and other school activities to assist them in
feeling safe and supported at school.

 • Support the development of self regulation skills
such as naming and understanding emotions,
physical regulation of the stress response, and
encouraging students to deescalate emotional
response and maintain focus in stressful situations.

Success criteria for this strategic direction

All classrooms and other learning environments are well
managed within a consistent, school wide approach. well
planned teaching is taking place, so that all students can
engage in productive learning, with minimal disruption.
Teachers model and share a flexible repertoire of
strategies for classroom management and promotion of
student engagement and responsibility of learning.

Teachers, parents and the community work together to
support consistent and systematic processes that ensure
student absences do not impact on learning out comes.

The school has implemented evidence based change to
whole school practices, resulting in measurable
improvements in wellbeing and engagement to support
learning.

 There is a school wide, collective responsibility for
students learning and success, which is shared by
parents and students. Planning for learning is informed by
sound holistic information about each student's wellbeing
and learning needs in consultation with parents and
carers.

Evaluation plan for this strategic direction

Question - To what extent has the school demonstrated
targeted improvement in attendance? Does triangulation
of data, research, evidence informed practice and policy
inform the improvement measure and deliver  targeted
improvement in attendance and wellbeing?

Data - The triangulation of data will included:

 • Attendance

 • Tell them from me surveys

 • Realwell wellbeing data

 • Classroom behaviour

Analysis - Analysis will be embedded throughout the
process through progress and implementation monitoring
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Strategic Direction 2: Connecting and Belonging

Evaluation plan for this strategic direction

 • Regular review of data sources to provide clarity
around whether we are on track to achieve the
intended improvement measures.

 • regular professional discussion around the School
excellence Framework elements

Implications - how will the findings of the analysis guide
future direction?

 • Deep analysis of the data will guide future school
planning to provide ongoing improvement to
maximise student learning outcomes
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