
Strategic Improvement Plan 2021-2024

Mulbring Public School 2658

Printed on: 19 April, 2021Page 1 of 8 Mulbring Public School (2658) -2021-2024



School vision and context

School vision statement School context

Mulbring Public School is a safe, respectful, responsible team of learners, who are excited
and engaged in learning. Happy, friendly and cooperative students, with staff and
community members working together in an environment focusing on positive relationships,
collaboration and the building of skills for students to be critical and creative thinkers who
become mindful global citizens.

Mulbring Public School is a picturesque, rural small-school, located near Kurri-Kurri and
Cessnock at the base of the Watagan Mountain Range. We are one of the oldest schools in
NSW, having been established in 1849. Our total school enrolment for 2021, is 63 students,
7 of whom identify as Aboriginal. Students are grouped into three stage-based classes, a
K/1, 2/3/4 and 4/5/6.

Mulbring Public School is committed to providing students rich, contemporary, inquisitive
quality teaching and learning programs, within welcoming, friendly, flexible classrooms.

At Mulbring Public School, students learn to work independently and collaboratively,
developing resilience, communication and technology skills essential for them to reach their
full potential educationally, socially and emotionally.

Our school community benefits from being a part of the Kurri Kurri Learning Community of
Schools. This provides greater professional learning networks and opportunities, leading to
enhanced teaching and learning practice, and better structures for promoting positive
education, enhanced wellbeing and student engagement.

We receive needs based funding based on our Family Occupation and Education Index
(FOEI). The funding allocation for 2021 is based on the average  of 2019 and 2020 FOEI
which is 91. This Resource Allocation Model (RAM) funding allows us to employ extra staff
to support student learning and purchase resources for teaching and learning.

The school has a strong focus on Student Wellbeing and implements a number of programs
in relation to this including Positive Behaviour for Learning, Zones of Regulation,
Mindfulness and Drumming.

There is a strong sense of connectedness among staff and there is a strong collaborative
approach to teaching and learning across the school..

Our school strategic directions and elements of our school plan have been discussed with
our P and C Association and the principal also met with members of our Korreil Wonnai
AECG and principal from throughout the Cessnock Network to engage in a consultation
process in relation to our Strategic Improvement Plans.

Our key focus areas for improvement are Literacy and Numeracy, as well as Wellbeing for
all members of our school community.

In addition, our school determined future directions, identified as a result of our External
Validation in 2020, are as follows;

Student Performance Measures

 • For students to consistently perform at high levels on external and internal school
performance measures.
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School vision and context

School vision statement School context

 • To achieve progress and achievement of equity groups within the school, equivalent to
the progress and achievement of all students.

Curriculum

 • To further enhance our sharing practices across our learning community to ensure our
curriculum provision and teaching practices supports high expectations for student
learning.

 • To provide different levels of differentiation to support learning or increase challenge.

Learning and Development

 • Develop and implement explicit systems for collaboration by teachers to engage in
professional dialogue and classroom observation.

 • Provide increased opportunities for teaching staff to share their expertise within our
school and with other schools.

Reporting

 • Develop reporting practices which are comprehensive, providing detailed information
about student learning, next steps and improvement measures.

 • Implement practices which directly and regularly engage parents to improve
understanding of student learning and plans for meeting future goals.
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Strategic Direction 1: Student growth and attainment

Purpose

To maximise the learning outcomes in literacy and
numeracy for every student, staff will use data driven
practices to understand and drive evidence-based
teaching and learning programs which are responsive to
individual student needs.

Improvement measures

Target year: 2022

NAPLAN Literacy and Numeracy

 • A minimum of 29.1% of  Years 3 and 5 students
achieve the top two bands in NAPLAN Reading.
(Lower bound system-negotiated target).

 • A minimum of 27.2% of Year 3 and 5 students
achieve in the top two bands in NAPLAN Numeracy
(Lower bound system-negotiated target)

 • Increased representation of Aboriginal students
achieving top 3 NAPLAN bands in Reading and
Numeracy.

Target year: 2024

 • NAPLAN Value-Add
 • Value-Add moves from Working Towards Delivering

for Years K-3. Years 3-5 moves to Sustaining and
Growing, and Years 5-7 to Excelling.

Target year: 2024

Progressions

 • All students K-6 achieve or exceed expected growth
in Literacy and Numeracy using the literacy and
numeracy progressions, PLAN2, and syllabus
indicators.

Target year: 2024

Self-Directed Learning

 • Embedded Practice of Learning intentions exhibited
in all classrooms with students engaging in self-

Initiatives

Data Skills and Use

In Literacy and Numeracy, we will embed sustainable
whole school processes for collecting and analysing data.
The evaluation of data will be regularly used to inform;

 • ensure responsive learning opportunities and
selection of teaching strategies in relation to student
needs

 • the impact of the implemented strategies on student
learning

 • feedback to students
 • teacher professional learning and school resourcing.

A focus on strategic decision-making processes by
implementing structured analysis of the Question, Data,
Analysis, Implications (QDAI) process to evaluate
practices for School Improvement.

A Culture of Personalised and Self-Directed  Learning

Review and adapt practice to ensure reliable formative
and summative assessment tasks are used to analyse
student progress, evaluate growth over time and report
student achievement, as well as the use of Learning
Intentions and Success Criteria during all lessons, in order
to set a High-Expectations approach in classrooms.

Embed a learning culture that enables students to create,
receive feedback and achieve learning goals.

 • Professional learning on use of literacy and
numeracy progressions to personalise learning and
understanding.

 • Embed and use professional learning models such
as "Learning Walks" and "Teaching Sprints" to build
teacher capabilities and collective pedagogical
practice.

Review and adapt practice to structure and deliver a
whole-school approach to engage parents in learning.

 • Develop a clear plan for what we want to achieve.
 • Audit current practice to assess what is working well

Success criteria for this strategic direction

Data Skills and Use

 • All teaching and learning programs are responsive to
the needs of all learners showing evidence of
revisions based on feedback on teaching practices,
student assessment and continuous tracking of
student progress and achievement.

 • Assessment data is collected in Reading, Spelling
and Numeracy on a regular and planned basis and
used responsively to guide instruction.

 • Goal setting for all students occurs at 5 weekly
intervals is tracked through PLAN 2 and PLPs.

Students Self-Directed Learning

 • All families are engaged in their child's learning,
working in close partnership with the school to
support learning, with access to student goals and
progress through a variety of sources.

 • Teachers use  Formative assessment data to
accurately track and monitor student achievement
across the Literacy and Numeracy progressions.

 • Learning Intentions and Success Criteria are an
embedded practice in all learning spaces across the
school.

 • All students articulate their Literacy and Numeracy
goals.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions:

 • NAPLAN data
 • Scout - Value added data
 • Learning sprint data analysis
 • Student work samples
 • Literacy and Numeracy PLAN2 data
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Strategic Direction 1: Student growth and attainment

Improvement measures

assessment and peer-assessment using success
criteria for their Literacy and Numeracy goals.

 • Learning Walks and Teaching Sprints have become
a common practice and used regularly twice a term.

Target year: 2024

Improvement as measured by the School Excellence
Framework:

LEARNING

Student Performance Measures

Themes:  Value-Add-Excelling

                 NAPLAN-Excelling

Curriculum

Theme:  Curriculum Provision-Excelling

Reporting

Theme:  Parent Engagement-Excelling

TEACHING

Learning and Development

Theme: Collaborative practice and Feedback-Excelling

Target year: 2023

Expected Growth

Increase the % of students achieving expected growth in
Reading and Numeracy  in NAPLAN to  60%. (Lower-
bound system negotiated target)

Initiatives

and what is not.
 • Listen to what parents would find helpful, ensuring

the voices heard represent the diversity of the
community

 • Regularly review strategies and make adjustments
as necessary.

Evaluation plan for this strategic direction

 • Student PLPs
 • Student focus groups.
 • Family/community focus group feedback on the

effectiveness of the partnerships.
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Strategic Direction 2: Wellbeing

Purpose

A whole school planned approach to wellbeing. whereby
all students connect, succeed, thrive and learn.

Parents will be engaged in student learning through
reporting practices, regular sharing of student work.,
celebrations of success and growth and opportunities to
participate in practices to improve understanding of
student wellbeing, learning and strategies for student
growth.

Improvement measures

Target year: 2022

 • Increase the percentage of students attending >90%
of the time to be 70% or above.

Target year: 2024

 • TTFM Wellbeing data- (Advocacy, Sense of
Belonging, Expectations for Success)- to be above
our school targets of 90% for Advocacy at School,
above 80% for Sense of Belonging and above 90%
for Expectations for Success.

Target year: 2024

 • Wellbeing, behaviour and attendance plans are
embedded practice and achieved for all students.

Target year: 2024

Increase the number of recorded positive student
behaviours and actions as recorded in SENTRAL, from
our  baseline of 130 in 2020, by 85%.

Target year: 2024

100% of parents/carers attending school events by 2024.

Initiatives

Student Attendance

Embed a whole school approach to improved student
attendance, by developing common terminology,
procedures and making every day count.

This will be achieved by;

 • Professional Learning relevant to staff roles and
attendance responsibilities, promoting the
importance of school attendance, indicators for
attendance issues and strategies to promote student
attendance.

 • Connective approaches that offer services or support
for students and their families and focus on
improving relationships between the school, student
and family.

 • Participation in the "Improving Attendance Pilot" with
schools in the Cessnock Network.

 • Participation in the "Pioneering Attendance Trial.

Wellbeing and Engagement

Embed a whole school approach to student wellbeing and
engagement, where there is collective responsibility for
student learning and success. This will be achieved
through;

 • Review of current school-wide wellbeing procedures,
policies, rules and processes and their levels of
alignment with the data from the Wellbeing
Framework Self-assessment findings to reflect the
needs of our current students and where to next to
establish focus areas around a whole-school
approach to wellbeing.

 • Embedding the Wellbeing Framework into school
culture through ongoing professional learning in
effective wellbeing strategies with teachers working
together in a systematic cycle of planning, teaching,
observing, refining and reviewing practices in order
to examine their practice and improve their impact on
student learning.

 • Embedding of differentiated and targeted support for

Success criteria for this strategic direction

 • Respectful and positive relationship are evident
throughout the school through explicit teaching and
reflection of school values and expectations.

 • Planning and provision for learning is informed by
holistic information about each student's wellbeing
and learning needs, in consultation with families.

 • Regular ongoing planning, monitoring and evaluation
of the whole-school approach to student wellbeing
and engagement.

 • Learning support processes guide and assist
teachers and parents in actively supporting students.

 • Upward trending patterns of student attendance

I

Evaluation plan for this strategic direction

Evaluation plan :

Q: How can the school determine that its systems and
processes for enhancing student wellbeing and
engagement have been successful?

D: Professional Development Plans

Personal Learning Plans

Attendance data

Personal Attendance Plans

TTFM- Student wellbeing, family satisfaction- 2 snapshots
per year.

Extra-curricular activities- data

Wellbeing Framework Self-assessment pre and post data.

Professional Development Plans.

 A: Analyse the data to determine the extent to which the
purpose has been achieved.
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Strategic Direction 2: Wellbeing

Initiatives

wellbeing and engagement through School Learning
Support Initiatives and COVID Learning Support
practices.

 • Focus on high-quality, evidence based teaching
processes and support to improve student
engagement within the school..

 • Embedding Aboriginal and Torres Strait Islander
Perspectives in our school culture, curriculum and
pedagogy.

 • A  strong culture of parents/carers feeling welcome
and a sense of belonging at our school.

Connected Communities

Foster partnerships with parents to provide an
environment that encourages students to connect with
each other and their community, so they can succeed,
thrive. and learn together,

This will be achieved by;

 • Establishing systems which support student
wellbeing and address instances of anti-social
behaviour, such as bullying, threats of physical
violence and other inappropriate behaviour, as well
as a focus on building resilience.

 • Personalised Learning Pathways (PLP) for students
with Aboriginal background..

 • Establishing links with community service providers
to better support the educational, health and
wellbeing needs of students.

 • Working with key community organisations and
Aboriginal community leaders to ensure there is
strong support for the voice of the Aboriginal
community and that Aboriginal language and cultural
programs reflect local cultural contexts.

 • Working with parents- consultation, P and C,
parent/teacher meetings, parent workshops to further
strengthen our connections and partnerships.

Student Leadership

Evaluation plan for this strategic direction

I: What are the implications for our work? Future
directions and next steps.
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Strategic Direction 2: Wellbeing

Initiatives

Develop life-long leadership skill-building opportunities,
empowering students and building school pride; for all
students through;

 • student voice in some areas of decision making
 • acknowledging and utilising the gifts and talents our

students bring to our school community
 • promotion of the "leaders of our own learning"  to

build drive, motivation and confidence for learning

Use SCOUT to Monitor the hours undertaken by individual
teachers and provide an overall snapshot ensuring equity
of professional learning opportunities.

 • Are all teachers engaging in relevant and meaningful
PL in line with school plans and PDPs?

 • Are there teachers who require support in identifying
professional learning opportunities?

 • How are staff tracking in relation to their five-year
maintenance of accreditation?
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