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School vision and context

School vision statement School context

Mount Keira Demonstration School aims to build on our rich heritage by providing our
students with a balanced, comprehensive, challenging and stimulating curriculum focusing
on the future.

Students have the right to learn in a safe, caring supportive environment which is inspiring
and flexible and centred around high expectations in both learning and behaviour.

They are constantly encouraged to explore, extend, be challenged and do their best.

Our K-6 philosophy and experienced, caring staff embed evidence based teaching practices
into quality programs across all Key Learning Areas. We offer a diverse range of programs
and activities to optimise the total development of our students, maximising student learning
outcomes.

Values of equity, safety, responsibility, respect, tolerance, fairness and pride are the
foundation stones of all we do at Mt Keira Demonstration School.

Mount Keira Demonstration School stands at the base of Mount Keira, nestled by rainforest
and overlooking the ocean. Situated in Dharawal country, our learning centres have been
named "Djeera Minimbah" - a place of learning.

Our school was established in 1861 as a one room school that catered for the small mining
community working in the area. In 1876, a sandstone building was constructed for the
additional purpose of a residency. This building is still used today and houses offices and
two of our classrooms. In 2010 an additional two classrooms were built on the school site.

Mount Keira Demonstration School is small in numbers but rich in pride and culture. There
are currently a total of 83 students who are spread across four stage based, mainstream
classrooms.

We provide a welcoming, supportive and nurturing environment for all of our children and
families.

The wellbeing of our students is a strong focus for our community with programs such as
Better Buddies, SRC, peer mediation and additional opportunities for leadership.

We strive to ensure that we create a holistic schooling experience where our entire school
community is informed and connected leading to an environment where success is
celebrated and quality teaching is paramount. We acknowledge and appreciate that
parents, staff, students and the wider community play a vital role in educating the 'whole'
child.

Students are provided with extra-curricular opportunities in sport, science and technology,
creative and performing arts which allow students to excel and express themselves through
a range of different learning experiences.

The 2021-2024 School Improvement Plan will have a strong focus on the following areas as
informed by the situational analysis.

 • Ensure all students are meeting expected growth targets by developing a school wide
approach to the importance of data and assessment analysis.

 • Continue to implement evidence-based teaching and learning practices to support
student growth and attainment.

 • Enhance teacher quality and support teachers to utilise explicit systems of
collaboration and feedback to optimise learning outcomes for all students.

 • Develop consistent wellbeing practices that will support students, staff and
parents/carers to build a community that is engaged, challenged and connected.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to maximise student learning
outcomes in literacy and numeracy, student assessment
data will be regularly
and rigorously analysed to evaluate teaching and learning
practices and to
inform future personalised differentiated learning.

Improvement measures

Target year: 2022

A minimum of 64% of students achieve in the top two
bands or above in NAPLAN reading (system negotiated
target).

Target year: 2022

A minimum of 66% of students achieve in the top two
bands or above in NAPLAN numeracy (system negotiated
target).

Target year: 2023

Value added data in Scout for K-3 and Y3-5 to uplift to
sustaining and growing, with Y5-7 to uplift to excelling.

Target year: 2024

SEF Elements Teaching: The school to identify as
excelling in the area of student performance measures
according to the school excellence framework.

Initiatives

Data Drive Practice

Ensure effective strategies and processes are embedded
into daily teaching and learning so that quality, valid and
reliable data is used to differentiate curriculum, inform
teaching and provide feedback to students in order to
maximise learning outcomes of each and every individual.

 • Deeply interpret, analyse and extrapolate data to
develop and implement plans for continuous
improvement across the school.

 • Internal and external data sources are triangulated to
identify student growth and achievement.

 • Facilitate and provide high impact professional
learning in data literacy, data analysis and data use
in teaching for all staff.

 • Review and adapt teaching practice to ensure
reliable, informative and summative assessment
tasks are used to analyse student progress, evaluate
growth over time and accurately and timely report on
student achievement.

 • Embed data informed formative assessment
practices as part of daily instruction in every
classroom.

Explicit Personalised Teaching

Explicit personalised teaching and learning supports high
expectations for all students and ensures an integrated
approach to quality teaching, curriculum planning and
assessment to promote excellence in meeting the
individual needs of students. Differentiated programs
show evidence of adjustments to address individual
needs ensuring all students are challenged, self-
motivated, confident and achieving their individual
learning goals.

 • Effectively use student progress and achievement
data to identify, develop and implement personalised
learning goals for continuous improvement.

 • Develop explicit systems to expertly use formative

Success criteria for this strategic direction

 • School wide systems are established to ensure in
depth analysis and interpretation of data.
Collaboratively use this data to inform planning,
identify interventions and modify teaching practices.

 • Consistent and reliable data and feedback is used to
develop a whole school approach when identifying
expected growth for individual students and to
accurately track student progress and achievement.

 • Teachers regularly review learning with students and
provide explicit, timely and specific feedback to
ensure that students articulate, understand and
achieve their personalised learning goals in literacy
and numeracy and understand "where to next".

 • Teaching and learning programs are driven by
student assessment and program evaluation.
Students will be challenged and engaged in dynamic
programs that incorporate learning adjustments and
cater for the needs of all learners.

Evaluation plan for this strategic direction

Question: How can we demonstrate our impact on and
improvement in student learning outcomes?

Data:

 • NAPLAN data

 • SCOUT - Value-Added data

 • Progressive Assessment Test Data

 • Student work samples

 • Student conference groups

 • School wide tracking of data

 • Internal assessment data and tracking sheets using
data to direct future learning.

 • Teaching and Learning Programs

 • Tell Them From Me surveys-teacher and student
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Strategic Direction 1: Student growth and attainment

Initiatives

assessment strategies to personalise the learning
and track growth over time for individual students.

Evaluation plan for this strategic direction

Analysis:

 • Regular reflection based on the School Excellence
Framework elements and themes

 • Whole staff team reflection and analysis sessions

 • Regular review of data to triangulate data sources,
including quantitative and qualitative assessments,
using internal and external data to ensure
consistency.

Implications:

What is the evidence of impact of our work?

What are our future directions and next steps?

All young people have a strong foundation in literacy
and numeracy; deep content knowledge; and
confidence in their ability to learn, adapt and be
responsible citizens.

Printed on: 31 March, 2021Page 4 of 8 Mount Keira Public School (2642) -2021-2024



Strategic Direction 2: Curriculum for a Changing World

Purpose

Develop a school culture where teachers and
students learn and practice skills that will equip and
empower them for a
forever changing and diverse world.

Improvement measures

Target year: 2022

The school trials innovative transformative practices and
has systems in place to evaluate, refine and reflect on
their effectiveness.

Target year: 2024

Teaching staff demonstrate and share their expertise
within the school and with other schools to improve the
quality of teaching and learning.

Target year: 2024

Instructional leadership is an embedded practice to build
teacher capacity and improve ongoing professional
development.

Target year: 2024

SEF Elements Teaching: Professional Standards and
Learning and Development are self-assessed at
Excelling.

Initiatives

Innovative Teaching and Learning

Effective evidence based innovative teaching will be
implemented to optimise learning outcomes for all. We will
embed explicit systems that facilitate professional
dialogue and the modelling of effective practice by
identifying expertise within our staff to further develop our
professional learning community. As a school, we will
develop a learning culture where students and teachers
are empowered to collaborate, communicate, think
critically and be creative to drive school wide ongoing
improvement.

 • The school uses research, evidence based
strategies and innovative thinking to successfully
deliver quality teaching and learning activities in
order to improve student progress and achievement.

 • Professional learning is prioritised and embedded
within a culture of high expectations, where teacher
professional growth leads to improved practice in
every classroom.

Collaboration to improve Teacher Capacity

To improve teacher capacity and student learning
outcomes we will develop processes to ensure that
effective methods of collaboration are implemented so
that high quality evidence-based practice encompasses
teacher pedagogy. A culture of high expectation is
promoted through ongoing professional development that
aims to build teacher capacity and subsequently improve
the learning outcomes of students across the school.

 • Professional learning is directly aligned with school
directions to ensure a shared understanding and
vision for improvement.

 • All teachers will be exposed to different modes of
professional development and may include,
observation, coaching, mentoring, co-planning and
collaboration to improve teaching practice in every
classroom.

 • Formal mentoring procedures to continue therefore

Success criteria for this strategic direction

 • All teachers systematically and regularly monitor a
range of indicators to gauge the impact of their
teaching and learning and to inform changes needed
to support success and drive future learning.

 • Through collaboration and targeted professional
learning, develop a whole school approach to
ensuring the most effective evidence based
innovative teaching methods are implemented to
improve learning outcomes for all students.

 • Teaching and learning programs are dynamic and
show evidence of revision based on professional
feedback of teaching practices. Embed and use
professional learning models to build teacher
capabilities and promote collective pedagogical
practice.

 • All teachers are pro-active in developing, tracking
and monitoring professional learning goals set out in
their professional development plans.

 • Teachers plan and develop learning programs that
encompass student progress and achievement and
ensure that they are evaluated and adjusted to meet
the individual needs of all learners.

 • High Impact professional learning that focuses on
developing teacher capacity in peer observations to
embed quality teaching practices within all
classrooms. An explicit system will be established to
facilitate professional dialogue, collaboration,
classroom observation and the modelling of effective
practice by expert teachers.

Evaluation plan for this strategic direction

Question: How will we measure the impact of improved
teacher capacity and the impact it has had on student
learning outcomes?

Data:

 • Mentoring session minutes
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Strategic Direction 2: Curriculum for a Changing World

Initiatives

improving teaching and developing aspiring leaders.

 • Whole school collaborative planning days are
timetabled consistently and used effectively to
develop skills and improve teacher capacity.

 • Professional learning communities are established
based on best practice pedagogies within our school
and school networks. This will create and enhance
teacher collaboration with a focus on high impact
professional learning processes.

Evaluation plan for this strategic direction

 • Student data from internal pre and post assessments

 • NAPLAN data

 • PAT test data (other external tests)

 • Professional Learning Plans

 • Staff Collaboration, data and planning days

 • Professional learning sessions, timetable, minutes
and reflection

 • Quality Teaching Round observation and feedback
sessions

 • What Works Best Toolkit

 • Quality Teaching Rounds

 • High Impact Professional Learning (HILP) School
Self Assessment tool

 • School Excellence Framework Self Assessment

Analysis

 • Data will be analysed to determine student growth
and positive impact on learning outcomes.

 • The analysis of data will determine the measure of
the impact we have had on our learners.

Implications:

What is the evidence of impact of our work?

What are our future directions and next steps?

Every student, every teacher, every leader and every
school improves every year.

Education is a great place to work and our workforce
is of the highest calibre.
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Strategic Direction 3: Wellbeing and Engagement for all

Purpose

To ensure that all students, staff and families belong to a
school community where there is a shared sense of
responsibility for wellbeing
and a culture of high expectations for student
engagement, learning and ongoing success.

Improvement measures

Target year: 2022

Increase the number of students attending to greater than
90% of the time to be at or above the system negotiated
target of 89%

Target year: 2024

At least 90% of students will indicate a sense of belonging
in the TTFM data.

A minimum of 90% of students will indicate that they are
interested and motivated at school in the TTFM data.

Target year: 2024

SEF Elements Learning: High expectations and a
planned approach to wellbeing are self-assessed at
Excelling.

Initiatives

Holistic Approach to Wellbeing

Embed a strategic and planned whole school approach
that supports the wellbeing of all students, staff and
families to create a community that connects, succeeds,
thrives and learns effectively. This will be achieved
through:

 • Development of school wide evidence based
approach to delivering measurable improvements in
wellbeing.

 • Use of collaborative strategies to enrich student
learning experiences and parent connection by
embedding systems where parents can participate in
learning activities within the school.

 • Build a positive learning environment where all
members of our school community can connect,
succeed, thrive and learn by connecting their mind
and creating a space where they feel safe and
positive.

Quality Engagement

Embed processes that ensure students, staff and parents
collaboratively work together in a learning community that
demonstrates high aspirational expectations of the
learning progress and achievement where all parties are
committed to the pursuit of excellence.

 • Create a shared understanding of our school's
approach to student engagement by fostering
positive teacher-student relationships, building a
sense of pride and belonging so that students are
empowered to take ownership of their learning.

 • Use explicit teaching and evidence based
pedagogies to develop and implement whole school
processes that promote a collective accountability for
building a high performance culture.

 • Implement best practice pedagogies to ensure
teachers provide authentic and innovative learning
activities to build student motivation.

Success criteria for this strategic direction

 • High expectations for every student where they are
actively connected to their learning through
meaningful, engaging and rewarding personalised
learning experiences and a shared approach to
recognising, promoting and celebrating success.

 • Strategic and planned approach to ensure parent
and community engagement is an ongoing and
valued component in enhancing student wellbeing,
performance and engagement.

 • Positive partnerships and collaborative practices to
increase professional knowledge and expertise in
providing individualised and differentiated learning
activities to maximise engagement and improve
learning outcomes.

 • Strong collaboration exists between parents,
students and the community that informs and
supports continuity of learning ensuring a high
performance culture is embedded school wide.

Evaluation plan for this strategic direction

Question: What has been the impact of improved school
wide wellbeing practices on student learning, staff
capacity and parent wellbeing?

How will we determine the impact of increased wellbeing
on performance?

Data

Data will be collected from multiple sources and
collectively analysed to determine progress and future
directions for the school.

 • Tell Them From Me (wellbeing & engagement)

 • Student achievement data - pre and post-tests,
NAPLAN, PAT

 • Tracking of individual learning goals K-6 school wide
system

 • Parent satisfaction data, Tell Them From Me and
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Strategic Direction 3: Wellbeing and Engagement for all

Initiatives Evaluation plan for this strategic direction

Survey Monkey

 • SCOUT reports

 • Student teacher conference

 • What Works Best Toolkit

 • School Excellence Framework Self Assessment

Analysis

The school will regularly collect and analyse data to
inform the effectiveness of the initiatives in achieving the
purpose and improvement measures to make decisions
on future teaching, learning and wellbeing processes.

Implications

What is the evidence of impact of our work?

What are our future directions and next steps?

Every student is known, valued and cared for in our
schools.

Every student is engaged and challenged to continue
to learn.

Printed on: 31 March, 2021Page 8 of 8 Mount Keira Public School (2642) -2021-2024


