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School vision and context

School vision statement School context

At Mount George Public School we strive to provide a happy, caring, and stimulating
learning environment where our children achieve personal and academic growth to thrive at
school and beyond.

Mount George Public School was founded in 1874 and is situated in the small historic
village of Mount George. It is nestled on the banks of the Manning River, 22km west of the
Mid North Coast town of Wingham. The school has a large spacious playground, three
permanent classrooms, library, music room, and kitchen garden, as well as the latest
technology.

Mount George Public School has an enrolment of 24, including 6 Aboriginal Students.

The school has a Family, Occupation and Education Index (FOEI) of 123, with equity
loadings to assist the school to meet the needs of all students.

Our wider school community has experienced three years of significant adversity and
trauma due to three natural disasters, including drought, bushfires and floods.

The Early Action for Success program has been implemented within the school from the
start of the 2015 school year. The program has embedded significant professional learning
opportunities and high impact strategies for literacy and numeracy within the school.

Strong associations exist with both the Community of Wingham Schools and a broader
network of small schools in the Manning Valley. These affiliations provide additional social,
sporting, cultural, and academic opportunities for students, as well as professional learning
experiences for staff. We are involved in public speaking, debating, swimming, cross
country, athletics, tennis, basketball, and soccer competitions.

A situational analysis was conducted at the end of 2020 and into early 2021 in preparation
for the 2021-24 school plan. This rigorous process involved:

 • evaluating our successes of the last school plan;
 • analysing recent and historical external and internal data;
 • reflecting on views and feedback;
 • using our professional judgement against the School Excellence Framework;
 • looking at the latest research;
 • understanding system priorities;
 • highlighting contextual opportunities;
 • scrutinising current school programs; and
 • considering new innovations.

The two strong threads in the previous school plan focused on nurturing a growth mindset in
a safe and stimulating environment, and evident-based teaching and learning through the
Visible Learning framework. When evaluating the outcomes from the previous school plan it
was found that there were some significant gains in teacher clarity, learning dispositions,
personalised learning, and data analysis, which will be built upon in this school plan. Further
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School vision and context

School vision statement School context

implications include improving structures around teacher collaboration, a focus on feedback,
effective differentiation and further scaffolding to consolidate the student's learning goals.

As a result of our situational analysis, we have identified two strategic directions to improve
student learning in the 2021-2024 School Plan. The first strategic direction will be focused
on student growth and attainment with the initiatives of data skills and use, and
personalised learning for teachers and students. The second strategic direction will be
focused on wellbeing and engagement with the initiatives of attendance, and wellbeing.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to maximise student learning outcomes in literacy
and numeracy and build strong foundations for academic
success, we will further develop and refine data driven
teaching practices that are responsive to the learning
needs of individual students.

Improvement measures

Target year: 2022

System Negotiated Top Two Bands Target

Reading

Improvement in the percentage of students in the Taree
Small Schools Network achieving in the top 2 bands of
NAPLAN reading from 40.0% to be at or above the Taree
Small Schools Network lower bound system negotiated
target in reading of 45.4 %.

Numeracy

Improvement in the percentage of students in the Taree
Small Schools Network achieving in the top 2 bands of
NAPLAN numeracy from 34.6% to be at or above the
Taree Small Schools Network lower bound system
negotiated target in reading of 39.5 %.

Target year: 2023

School Based Targets

Numeracy

 • At least 80% of students will have achieved their end
of year milestones for Quantifying Numbers in the
Numeracy Progressions. For example, Kindergarten
= Level 6, Year 1 = Level 7, Year 2 = Level 8, Year 3
= Level 9, Year 4 = Level 10, Year 5 = Level 11 &
Year 6 = Level 12.

 • At least 85% of students in Year 2-6 will demonstrate
a 0.4 growth (1 year growth - calculated through
effect size formula) when comparing start of year to
end year scale scores in the Progressive

Initiatives

Data Skills and Use

School-wide student assessment data will be routinely
collected and analysed to identify student achievements
and progress, in order to reflect on teaching effectiveness
and inform future school directions. To achieve the
improvement measures staff will:

 • clearly understand, develop and apply a full range of
assessment strategies - assessment for learning,
assessment as learning and assessment of learning
- in determining teaching directions, monitor and
assess student progress and achievement, and
reflect on teaching effectiveness;

 • analyse, interpret and extrapolate data and
collaboratively use this to inform planning, identify
interventions and modify teaching practice;

 • show evidence in their teaching and learning
programs of adjustments to address individual
student needs, ensuring that all students are
challenged and all adjustments lead to improved
learning; and

 • routinely review learning with each student both in
class and on work submitted, ensuring all students
have a clear understanding of how to improve.

Personalised Learning for Teachers and Students

Embed a learning culture of high expectations and
community engagement, resulting in sustained and
measureable whole school improvement. To achieve the
improvement measures staff will:

 • proactively seek to improve their performance, with a
clear focus on student progress and achievement,
and high quality service delivery;

 • evaluate professional learning activities to identify
and systematically promote and implement the most
effective strategies to improve teaching and learning;

 • collaborate with other schools to share and embed
good practice;

 • refine and use embedded and explicit systems that
facilitate professional dialogue, collaboration,

Success criteria for this strategic direction

Initiative 1: Data Skills and Use

Assessment data is collected on literacy and numeracy
routinely and used to monitor and assess student
progress and achievement, inform planning, identify
interventions, and modify teaching practice as evidenced
by BEST Work folders, and teaching and learning
programs.

All teaching and learning programs are responsive to the
needs of all learners, showing evidence of revisions
based on feedback on teaching practices, student
assessment, and continuous tracking of student progress
and achievement.

The use of learning intentions, success criteria, and
feedback are an embedded practice in all learning spaces
across the school. Student errors and misunderstandings
are explicitly addressed until teachers and students are
confident that mastery is demonstrated.

Initiative 2: Personalised Learning for Teachers and
Students

Professional Learning is differentiated and its impact on
the quality of teaching and student outcomes evaluated.
There are explicit systems for collaboration and feedback
to sustain quality teaching practice using the High Impact
Professional Learning self-assessment tool.

Teaching Sprints and Learning Walks are timetabled and
implemented with professional dialogue focusing on
elements from the What Works Best framework and
specific feedback, resulting in improved teaching practice.

Families attend termly learning conversations and are
actively engaged in their child's Personalised Learning
Plan (PLP) and work in close partnership with the school
to support their learning.

Every student has a PLP, and has literacy and numeracy
learning goals derived from the syllabus and Learning
Progressions. All students articulate, understand and
achieve their literacy and numeracy learning goals. Goal
setting for all students occurs at 10 weekly intervals and is
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Strategic Direction 1: Student growth and attainment

Improvement measures

Achievement Test(PAT) in numeracy.

Reading

 • At least 80% of students will have achieved their end
of year milestones for Understanding Texts in the
Literacy Progressions. For example, Kindergarten =
Level 4, Year 1 = Level 5, Year 2 = Level 6, Year 3 =
Level 7, Year 4 = Level 8, Year 5 = Level 9 & Year 6
= Level 10.

 • At least 85% of students in Year 2-6 will demonstrate
a 0.4 growth when comparing start year to end year
scale scores in the PAT in reading.

Writing

 • At least 70% of students will have achieved their end
of year milestones for Creating Texts in the Literacy
Progressions. For example, Kindergarten = Level 4,
Year 1 = Level 5, Year 2 = Level 6, Year 3 = Level 7,
Year 4 = Level 8, Year 5 = Level 9 & Year 6 = Level
10.

Target year: 2024

School Based Targets

Numeracy

 • At least 80% of students will have achieved their end
of year milestones for Quantifying Numbers in the
Numeracy Progressions. For example, Kindergarten
= Level 6, Year 1 = Level 7, Year 2 = Level 8, Year 3
= Level 9, Year 4 = Level 10, Year 5 = Level 11 &
Year 6 = Level 12.

 • At least 85% of students in Year 2-6 will demonstrate
a 0.4 growth (1 year growth - calculated through
effect size formula) when comparing start of year to
end year scale scores in the Progressive
Achievement Test(PAT) in numeracy.

Reading

 • At least 80% of students will have achieved their end
of year milestones for Understanding Texts in the

Initiatives

classroom observation, the modelling of effective
practice, and the provision of specific and timely
feedback between teachers through Teaching
Sprints and Learning Walks;

 • set and monitor learning goals for students which are
informed and evaluated by quality, valid and reliable
data; and

 • involve students and parents in planning to support
learning, and share expected outcomes through
learning conversations.

Success criteria for this strategic direction

tracked through PLAN 2 and their Best Work folders'.

Evaluation plan for this strategic direction

Question:

To what extent have we achieved our purpose and can
demonstrate impact and improvement of student
outcomes in literacy and numeracy? To what extent are
our students self-directed learners who are aware of their
own progress, along with data, directing future learning?

Data

 • NAPLAN data
 • Scout data
 • High Impact Professional Learning self-assessment

tool
 • Learning sprint data analysis
 • Student work samples
 • Literacy and Numeracy Progressions- PLAN2 data
 • Student PLP's
 • Family/community focus group feedback on the

effectiveness of the partnerships in learning

Analysis:

Term by term review and triangulation of data sources
including quantative and qualitative, internal and external
data to inform future directions. Implement the QDAI
process within milestones requirement.

Implications:

The findings of the analysis will inform:

 • Future actions
 • Annual reporting on school progress measures

.
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Strategic Direction 1: Student growth and attainment

Improvement measures

Literacy Progressions. For example, Kindergarten =
Level 4, Year 1 = Level 5, Year 2 = Level 7, Year 3 =
Level 8, Year 4 = Level 9, Year 5 = Level 10 & Year
6 = Level 11.

 • At least 85% of students in Year 2-6 will demonstrate
a 0.4 growth when comparing start year to end year
scale scores in the PAT in reading.

Writing

 • At least 70% of students will have achieved their end
of year milestones for Creating Texts in the Literacy
Progressions. For example, Kindergarten = Level 4,
Year 1 = Level 6, Year 2 = Level 7, Year 3 = Level 8,
Year 4 = Level 9, Year 5 = Level 10 & Year 6 = Level
11.

Target year: 2023

Increase in the percentage of students achieving
expected growth in NAPLAN reading and numeracy to be
at or above the lower bound system negotiated target of
60%.
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Strategic Direction 2: Wellbeing and Engagement

Purpose

Is is essential that every student is known, valued and
cared for. To support the wellbeing of all students so they
can connect, succeed, thrive and learn, our school will
embed a strategic and planned approach to develop
whole school wellbeing processes. We will build a school
culture of high expectations focused on learning,
educational aspiration and ongoing performance
improvement throughout the school community.

Improvement measures

Target year: 2022

Increase the percentage of students attending more than
90% of the time to be between the system negotiated
lower bound target of 70% and the system-negotiated
upper bound target of 100%.

Target year: 2024

A 25% reduction in the total number of recorded negative
behaviours from a four year average of 40.

Initiatives

Improving Attendance

Teachers, parents and the community work together to
support consistent and systematic processes that ensure
student absences do not impact on learning outcomes. To
achieve the improvement measures staff will:

 • communicate frequently with all parents and carers
about the importance of regular school attendance;

 • contact parents via phone, email or SMS within two
school days of an absence being unexplained, if the
parent/carer has not contacted the school;

 • implement processes for attendance concerns to be
discussed with students and their parents/carers;

 • acknowledge excellent (>95%) and improved student
attendance;

 • use attendance codes with accuracy;
 • table attendance data at least fortnightly with staff

responsible for leading attendance for follow up by
appropriate staff;

 • investigate and correct roll marking irregularities by a
delegated member of staff;

 • check attendance data and transfer at least weekly
to EBS4;

 • record precise times of partial absences on rolls;
 • accurately document records of student absence,

parent/carer explanations and follow up
communications;

 • collaborate with Home School Liason Officer (HSLO)
and Aboriginal School Liason Officer (ASLO) to
follow up attendance concerns with families;

 • understand and adhere to the department School
Attendance Policy and the school's attendance
procedures; and

 • understand and fulfill responsibilities for roll marking,
in line with department policy and school procedures.

Wellbeing

Success criteria for this strategic direction

Improving Attendance

Teachers, parents and the community work together to
support consistent and systematic processes that ensure
student absences do not impact on learning outcomes.

The school evaluates its administrative systems and
processes, ensuring that they are delivering anticipated
benefits to the school community, and makes changes
when required. The leadership team collects information
about the school's administrative practices in order to
ensure their effectiveness.

Staff regularly and accurately monitor attendance and
take prompt action to address issues with individual
students. The school community celebrates regular and
improved attendance. adhered to by all staff.

Wellbeing

Teachers demonstrate increased expertise in teaching
students with complex trauma and/or behaviour difficulties
as evidenced by teacher observations.

High functioning learning and support processes guide
and assist teachers and parents in actively supporting
students.

Respectful and positive relationships are evident
throughout the school supported by explicit teaching and
reflection of schools values and expectations.

Planning and provision for learning is informed by holistic
information about each student's wellbeing and learning
needs in consultation with families.

Current wellbeing processes analysed using Wellbeing
Framework Self-assessment with findings to establish
focus areas for improvement.

Whole school approach to wellbeing processes are
updated to ensure monitoring, analysis and evaluation of
student behaviour, attendance, wellbeing, learning and
engagement data is evidenced through regularly updated
PLPs.
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Strategic Direction 2: Wellbeing and Engagement

Initiatives

Embed a strategic and planned approach to develop
whole school wellbeing processes that support the
wellbeing of all students so they can connect, succeed,
thrive and learn. To achieve the improvement measures
staff will:

 • provide regular opportunities for students to meet
with an identified staff member who can provide
advice, support and assistance to help students fulfil
their potential;

 • implement evidence based change to whole school
practices, resulting in measurable improvements in
wellbeing and engagement to support learning;

 • employ evidence based approaches, programs and
assessment processes to identify, regularly monitor
and review individual student learning needs;

 • plan for learning utilising sound holistic information
about each student's wellbeing, cultural and learning
needs in consultation with parents/carers; and

 • promote positive, respectful relationships among
students and staff and ensure optimum conditions for
student learning across the whole school through
wellbeing.

Success criteria for this strategic direction

Differentiated and system negotiated targeted support for
wellbeing and engagement into practice (teaching
programs, behaviour systems, intervention and
adjustment) ensuring strategies are regularly reviewed.

All students have regular opportunities to meet with an
identified staff member who can provide advice, support
and assistance to help students fulfil their potential.

Evaluation plan for this strategic direction

Question: How can the school determine that its systems
and processes for enhancing student wellbeing and
engagement have been successful?

Data

 • Wellbeing Framework Self-assessment tool
 • Professional Development Plans
 • Sentral Attendance Reports
 • Personal Attendance Plans
 • Incident reports
 • Suspension data
 • Milestoning in SPARO
 • Extra-curricular group data
 • TTFM - Student wellbeing, family satisfaction

Analysis:

Term by term review and triangulation of data sources
including quantative and qualitative, internal and external
data to inform future directions. Implement the QDAI
process within milestones requirement.

Implications:

The findings of the analysis will inform:

 • Future actions
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Strategic Direction 2: Wellbeing and Engagement

Evaluation plan for this strategic direction

 • Annual reporting on school progress measures
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Strategic Direction 3: SD 3

Purpose

Improvement measures

Target year: 2024

Target year: 2024

Initiatives Success criteria for this strategic direction

Evaluation plan for this strategic direction
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