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School vision and context

School vision statement School context

Moulamein Public School strives for excellence in an inclusive learning environment where
every student is supported to connect, thrive and succeed across the curriculum. Our
school community is committed to working collaboratively to provide diverse learning
opportunities for all students to achieve their personal goals.

Moulamein Public School was established in 1867 and is a small isolated school in the
Riverina district along the Edward River. Our school is the hub of a caring and supportive
community who feel a strong connection with the school.  Our school population includes
families who have had generations educated at the school. We also have a transient
community, drawing students from surrounding farms and the small local township. Our
enrolment includes a growing population of EAL/D students and ATSI students.

Our school enrolment has increased by over 50% in the last four years and therefore our
teaching and support staff have also increased. We have a current enrolment of 63 students
and our classes change in structure according to cohort numbers each year, so our school
is dynamic and flexible. An increasing number of students require additional support to
access the curriculum and develop proficiency in English.

The school is well resourced and benefits from a supportive parent body and dedicated staff
who are committed to providing a quality education across all key learning areas. Improving
the literacy and numeracy standards of each student is a priority and teachers continue to
learn how to differentiate the curriculum to meet the needs of each individual through
explicit teaching.  Staff provide engaging creative arts workshops, sporting opportunities,
music lessons and digital technology lessons for all students.  Our parent body value extra-
curricula activities and enrichment programs.

We continue to strive for improvement in our delivery and academic successes. Our
common goal is that all students obtain a year's growth in learning for a year's teaching. Our
situational analysis highlighted that we needed to improve the way in which we collect
evidence of achievement and also improve our assessment practices. With enhanced
measures in data collection and use, plus embedding systematic assessment practices, we
aim to analyse, interpret and extrapolate data to inform planning, identify interventions and
modify teaching practice. We aim to ensure teachers have the skills to make informed,
evidence-based decisions. We strive to closely monitor the growth in literacy and numeracy
and triangulate data so teachers are making consistent judgements and comparisons with
national benchmarks, standardised tests and syllabus outcomes. With increased formative
assessment practice and reflecting on teaching effectiveness, we aspire to see all students
improving in literacy and numeracy continuously.

With our rising number of students enrolling into our school with additional needs we must
ensure that we are offering an education that is inclusive. We aspire to cater for the growing
needs of our students through informed and targeted teaching. We must ensure that we use
our low-socio economic funding  wisely to support over half our students who are in the
bottom two quartiles.  All staff will need to access professional learning to develop the skills
to cater for students with Autism Spectrum Disorder, intellectual disabilities, mental health
issues, behavioural disorders, EAL/D needs and more so they have the confidence and
ability to cater for these needs within mainstream classes. Individual learning plans and
adjustments must be purposeful and ensure relevant growth occurs for each student.  We
aim to ensure our ATSI students are continuously improving each year and will access
additional support to ensure they reach standard benchmarks. The other side of inclusion is
to ensure those students who need enrichment and extension programs are also given this
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School vision and context

School vision statement School context

opportunity to excel and thrive in different parts of the curriculum. The community are very
passionate about enhancing extra curriculum opportunities for students and ensuring our
curriculum is enriching for all students attending our school.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to maximise the learning outcomes for every
student, student assessment data is regularly used
school-wide to identify student achievements in order to
reflect on teaching effectiveness and inform future school
directions. Our school aims to develop systematic and
reliable assessment practices in reading and numeracy,
and ensure that formative assessment is practised
expertly by teachers.  Measurable student improvement
for all students must be evidence-based by the end of
2024.

Improvement measures

Reading growth
Achieve by year: 2023

All students are able to demonstrate growth and
achievement in phonic knowledge in K-2 over the year,
using the learning progressions.

Numeracy growth
Achieve by year: 2023

All students are able to demonstrate growth and
achievement in number and place value over the year,
using the learning progressions.

Initiatives

Assessment

The school will develop and embed a whole school
monitoring system to evaluate student learning through
improved assessment practices that are reliable and
reflect an understanding of benchmarks, learning
progressions and syllabus expectations in reading and
number skills.

Teachers will develop the skills to expertly draw on a
range of rich assessment strategies to monitor and track
individual student progress, inform future directions for
student learning and provide ongoing feedback to
students.

Data skills and use

We will build the capacity of teachers and support staff to
ensure they have an understanding of how to collect,
analyse, interpret data to inform planning, identify
interventions and to modify teaching practice so that all
students are excelling in literacy and numeracy.

All teachers will utilise the teaching and learning cycle as
part of best practice.

Success criteria for this strategic direction

Every teacher understands the importance of the integral
role data plays in school improvement, student
achievement and has high expectations of every student
continuously improving.

New systems allow for summative assessments to be
used routinely with expertise so that every classroom
teacher has the opportunity to regularly collect and reflect
on their data to inform point of need learning around
learning intentions and success criteria in reading and
numeracy. All students progress will be tracked and
monitored regularly.

Teachers will have the capacity to establish the
connections between different data sources by
triangulating internal data and external data sources to
develop an accurate picture of student progress.  They
will use the syllabus standards and learning progressions
expertly to plan, monitor and record student progress in
reading and numeracy.

Through targeted professional learning, all teachers will
have a sound understanding of student assessment
strategies and data concepts so that they are able to
analyse, interpret and extrapolate data and use this to
inform teaching, identify intervention and extension
opportunities for students in literacy in numeracy.

Teachers will collaboratively identify what growth is
expected for each student in reading and numeracy to
ensure students are achieving at or above the expected
growth on internal school progress and achievement data.

By embedding strategies throughout the teaching and
learning cycle, teachers ensure that formative and
summative assessment practices are linked to learning
experienced by students and used as an integral part of
daily classroom instruction.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions:

 • PLAN 2/ Learning Progression data
 • NAPLAN data
 • Summative Reading Assessments
 • Summative Numeracy Assessments
 • SEF SaS
 • Intervention Program results
 • Survey data

The evaluation plan will involve:

 • Regular reviewing and monitoring of data sources to
ensure students are continuously improving.

 • Triangulation of internal and external data which is
reviewed regularly and collaboratively throughout
each term.

 • Regular reflections, valuations and actions from
professional learning and the What works best
document.

 • Tracking our school against the School Excellent
Framework document every semester.

To ensure students are continuously improving and
challenged, student tracking systems and the deep
analysis of data will be a priority for all staff at our school.
Next steps in learning for each student will be guided by
reliable data.
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Strategic Direction 2: Inclusive Education

Purpose

We aspire to have an inclusive teaching and learning
programs across the school with evidence of adjustment
to address individual learning needs, so continual
improvement occurs for all students. We aim for our staff
to be committed in identifying, understanding and
implementing the most effective explicit teaching methods
so students are productive, engaged and responsible
learners. Enrichment and support programs will be
embedded and taught expertly by the end of 2024.

Improvement measures

Attendance >90%
Achieve by year: 2023

Increase the percentage of students attending school
more than 90% of the time by 15% or above.

Wellbeing
Achieve by year: 2025

Whole school wellbeing processes are improved across
the school in the School Excellence Framework Wellbeing
domain.

Initiatives

Curriculum & Differentiation

Teaching and learning programs across the school will
demonstrate evidence that they have been adjusted to
address individual student needs, ensuring that all
students are challenged and all adjustments lead to
improved learning. Supporting the needs of students will
be a shared experience and the curriculum delivery will be
flexible and purposeful. Accommodations and
adjustments will be made to suit as they arise, including
enrichment and extension programs.

Effective Student Management

A school-wide approach to effective and positive
classroom management will be evident. Students and
teachers will have a clear understanding of expectations
and a shared vision of the optimum learning environment.
Teachers will model and share a flexible repertoire of
classroom management strategies to ensure students are
engaged in their learning and productive in lessons. An
enhanced transition process will be initiated and
implemented for atypical enrolments.

Success criteria for this strategic direction

Systems will be in place to help educate students with
English as an additional language to develop their
language competence so that they can access the full
curriculum. EAL/D education will be provided and the
EAL/D scales from the syllabus will be considered and
used within the teaching and learning cycles to ensure
success for relevant students.

Teachers are provided with professional learning
opportunities to build their capacity to  teach students with
complex trauma, cater for EAL/D students and students
with disabilities, including those with ASD and behavioural
difficulties to ensure continuous growth occurs for all
students.

Student Learning Support Officers will skillfully deliver and
provide support in the classroom to identified students
and students with integration funding. This will include the
ability to provide evidence-based learning support
programs.

Teachers will use and build upon their skills to ensure
explicit teaching techniques in reading and numeracy are
being used to optimise learning progress for all students
across the full range of abilities. Teachers will employ
evidence-based effective teaching strategies after
targeted and ongoing professional learning is provided in
the delivery of reading. Explicit teaching of mathematics
will be a priority across K-6 and teachers and support staff
will be supported to build upon their expertise in this area.

Positive classroom management practices will support the
learning and behaviour needs of all students through
proactive, preventive-focused and relationship based
practices.  Effective interventions explicitly will teach skills
associated with positive behaviours. Our school will have
a consistent system that has been developed with
students to enable the clear communication of rules,
routines and expectations. Visual communication methods
will be used to support students with additional needs.

Smaller stage-based classes will be a priority each year
so that teachers have the best possible chance to address
the diversity  in each classroom. to maximise
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Strategic Direction 2: Inclusive Education

Success criteria for this strategic direction

student growth.

Evaluation plan for this strategic direction

Regular data that will be evaluated will include:

 • feedback and success from extension, enrichment
and intervention programs

 • surveys from teachers, parents and students
 • responsive change to programs based on student

need
 • evidence of differentiated programs, teaching and

learning (including aspirational IEPs and PLPs)
 • upskilling of the number of staff with training in ASD,

EAL/D  and behavioural difficulties and evidence of
impact

 • Sentral wellbeing data

Teachers will routinely review learning needs of students
and systems will be responsive to needs.  Measures
therefore will be flexible and be matched to the dynamic
needs of the students.
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