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School vision and context

School vision statement School context

Our vision is for every student and staff member to be challenged to learn and continuously
improve, for students to be engaged and empowered agents of their own learning within a
context of high expectations and  for the school community to connect respectfully,
collaboratively and reflectively to ensure that every student is known, valued and cared for.

Mortlake Public School is an inclusive K-6 primary school of 350 students, including 55% of
students from a language background other than English. The school acknowledges
Aboriginal connections to the Wangal Clan of the Darug Tribe. Current school focuses
include student growth and attainment in reading and numeracy, whole school assessment
and feedback practices, as well as embedding visible learning strategies in classrooms.
Mortlake Public School strives to promote a culture of respect, integrity, resilience and
encouragement through active programs of student wellbeing.  The school has an inclusive
curriculum that is responsive to the learning strengths and needs of students from diverse
linguistic, cultural, religious and socio-economic backgrounds including, Aboriginal and
Torres Strait Islander students. Mortlake Public School offers a broad range of extra-
curricular activities including debating, public speaking, sporting events and performing arts
and strong music program.

The school has undertaken comprehensive consultation with the school community as part
of the situational analysis and has identified three areas of focus for this Strategic
Improvement Plan. The school's high levels for improvement in this strategic improvement
plan are: student growth and attainment, high expectations and collaborative practice.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to maximise student learning outcomes in reading
and numeracy and to build strong foundations for
academic success, we will further develop and refine data
driven teaching practices that are responsive to the
learning needs of individual students.

Improvement measures

Target year: 2022

Top 2 Bands Numeracy

Uplift of 6.4% of students achieving top 2 bands in
NAPLAN Numeracy from baseline.

Target year: 2022

Top 2 Bands Reading

Uplift of 6.5% of students achieving top 2 bands in
NAPLAN Reading from baseline.

Target year: 2023

Expected Growth in Numeracy

Uplift of 2.6% of students achieving expected growth in
NAPLAN Numeracy from baseline.

Target year: 2023

Expected Growth in Reading

Uplift of 2.4% of students achieving expected growth in
NAPLAN Reading from baseline.

Target year: 2022

Attendance

Uplift of 4.9% of students attending > 90% of the time.

Initiatives

Data Skills and Use

Strengthen teacher capabilities to enhance school-wide
data collection is used to differentiate curriculum, inform
teaching and improve student learning outcomes.

Explicit Teaching

To develop teacher capacity by embedding  explicit
teaching strategies that are evidence-based to optimise
learning progress.

Success criteria for this strategic direction

The school analyses summative assessment data to
identify learning progress of individual students and
student cohorts. Teachers use summative data to identify
student learning and validate formative assessment
practices. (SEF - Assessment: Whole School Monitoring
of Student Learning)

Teachers are skilled at explicit teaching techniques such
as questioning and assessing to identify students' learning
needs, and use a range of explicit strategies to explain
and break down knowledge. (SEF - Effective Classroom
Practice: Explicit Teaching )

Assessments are developed/sourced and used regularly
across stages/year levels/ subject areas or the whole
school to help promote consistent and comparable
judgement of student learning, monitor student learning
progress, and identify skill gaps for improvement and
areas for extension. (SEF - Data Skills and Use: Data Use
in Teaching)

Teaching and learning programs describe expected
student progression in knowledge, understanding and skill
and the assessments that measure them. (SEF -
Curriculum: Teaching and Learning Programs)

School data shows that student progress and
achievement on external measures is consistent with
progress and achievement on internal assessments. (SEF
- Student Performance Measures: Internal and external
Measures against the Syllabus)

Evaluation plan for this strategic direction

Question:

To what extent have we achieved our purpose and can
demonstrate impact and improvement of student
outcomes in reading and numeracy?

Data:

We will use a combination of data sources. These will
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

include:

 • Internal assessment eg PLAN2

 • External assessment eg NAPLAN

 • Survey

 • observation

 • student voice

 • interview

 • document analysis

Analysis:

Analysis will be embedded within the initiatives through
progress and implementation monitoring. Annually, the
school will review progress towards the improvement
measures.

Implications:

The findings of the analysis will inform:

 • future actions

 • annual reporting on school progress measures
(published in the Annual Report each year).

Printed on: 18 April, 2021Page 4 of 8 Mortlake Public School (2625) -2021-2024



Strategic Direction 2: High Expectations

Purpose

Embed a culture of high expectations, where all members
of the school community is engaged, empowered and
challenged to learn and continuously improve.

Improvement measures

Target year: 2022

Teachers effectively use formative assessment and
feedback strategies to successfully differentiate instruction
to cater for needs of all learners.

Target year: 2022

There is demonstrated commitment and collective
responsibility within the school community that all
students make learning progress.

Initiatives

Assessment

To evaluate, measure and document students' learning
progress. Assessment is integrated into the teaching and
learning cycle to inform and differentiate instruction and
practice to meet the learning needs of students.

Feedback

To provide specific, explicit and timely formative feedback
for all staff and students to have a clear understanding
how to improve and inform the next steps in learning.

Success criteria for this strategic direction

There is demonstrated commitment within the school
community that all students make learning progress.
Partnerships with parents and students support clear
improvement aims and planning for learning. (SEF -
Learning Culture: High Expectations)

Teachers provide explicit, specific and timely formative
feedback related to defined success criteria. Teachers'
feedback supports improved student learning. (SEF -
Effective Classroom Practice: Feedback)

Teachers differentiate curriculum delivery to meet the
needs of students at different levels of achievement,
including adjustments to support learning or increase
challenge. Most students can articulate their learning and
understand what they need to learn next to enable
continuous improvement. (SEF - Curriculum:
Differentiation)

Assessment is used flexibly and responsively as an
integral part of daily classroom instruction. Formative
assessment is practised expertly by teachers. (SEF -
Assessment: Formative Assessment)

Evaluation plan for this strategic direction

Question:

To what extent have we embedded a culture of high
expectations where everyone is engaged, empowered
and challenged to learn and continuously improve?

Data:

We will use a combination of data sources. These will
include:

 • TTFM survey

 • school based survey

 • observation

 • student voice
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Strategic Direction 2: High Expectations

Evaluation plan for this strategic direction

 • interview

 • teaching and learning programs

Analysis:

Analysis will be embedded within the initiatives through
progress and implementation monitoring. Annually, the
school will review progress towards the improvement
measures.

Implications:

The findings of the analysis will inform:

 • future actions

 • annual reporting on school progress measures
(published in the Annual Report each year).
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Strategic Direction 3: A culture of learning and development

Purpose

To embed explicit systems for collaboration and teacher
capacity to engage student learners and improve
educational outcomes.

Improvement measures

Target year: 2022

Through the process of collaborative inquiry teachers
confidently apply the effective use data effectively in
tracking and monitoring towards achieving a common
goal

Target year: 2022

Effective monitoring and evaluation of data to develop
future professional learning goals and processes aligned
to school improvement.

Initiatives

Collaborative and reflective Practice

To build a culture of collaborative inquiry to drive ongoing
school-wide improvement in teaching practice and student
progress.

Expertise in Innovation

To harness and develop expertise within the staff and
professional learning community. Teachers strengthen
contemporary content knowledge, deploy effective
teaching strategies and trial innovative practices to
challenge all learners.

Success criteria for this strategic direction

Teachers collaborate across faculties/ stages/teams to
share curriculum knowledge, data, feedback and other
information about student progress and achievement, to
inform the development of evidence-based programs and
lessons, which meet the needs of all students. (SEF -
Effective classroom Practice: Lesson Planning)

The school identifies expertise within its staff and draws
on this to further develop its professional learning
community. Areas for development in teacher expertise
are identified and addressed. Teachers are supported to
trial innovative or evidence-based, future-focused
practices. (SEF - Learning and Development: Expertise
and Innovation)

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation, the modelling of effective practice and the
provision of specific and timely feedback between
teachers. This drives ongoing, school-wide improvement
in teaching practice and student results. (SEF- Learning
and Development: Collaborative Practice and Feedback)

Evaluation plan for this strategic direction

Question:

To what extent have we built a culture of collaboration to
drive ongoing school-wide improvement in teaching
practice and student progress?

Data:

We will use a combination of data sources. These will
include:

 • school based survey

 • observation

 • student voice

 • monitoring and evaluation system

 • teaching and learning programs
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Strategic Direction 3: A culture of learning and development

Evaluation plan for this strategic direction

 • Performance and Development Plan (PDP)

 • Collaborative inquiry Evidence

 • HIPL self assessment

Analysis:

Analysis will be embedded within the initiatives through
progress and implementation monitoring. Annually, the
school will review progress towards the improvement
measures.

Implications:

The findings of the analysis will inform:

 • future actions

 • annual reporting on school progress measures
(published in the Annual Report each year).
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