
Strategic Improvement Plan 2021-2024

Morpeth Public School 2623

Printed on: 29 October, 2021Page 1 of 9 Morpeth Public School (2623) -2021-2024



School vision and context

School vision statement School context

Morpeth Public School is committed to providing engaging and personalised learning
opportunities that support and enhance achievement outcomes for all students.

We are committed to providing an inclusive, collaborative and positive school environment
that supports the wellbeing and attainment of all students and staff.

Our school will continue to focus on measurable whole school improvement that is
underpinned by quality practices, analysis of authentic data, productive partnerships and a
shared vision.

Our school is committed to providing growth in student learning, continuous improvement in
teacher quality and the implementation of quality systems to drive school operation.

Morpeth Public School is situated in the picturesque and historic township of Morpeth, a
suburb of the city of Maitland.

The area has rich historical links with the early settlement of Newcastle and Maitland.

 Student enrolment, at the time of 2021 census, is 233.

This figure represents a slight (7%) reduction on 2020 numbers.

22 students (9%) identify as being of Aboriginal or Torres Strait Islander (ATSI) background
while 4 students (2%) were born in a country other than Australia.

In 2021, Morpeth Public School will offer ten classes from Kindergarten to Year 6,
comprising 3 regular grade classes and 7 composite groupings.

The school's Family Occupation and Education Index (FOEI) is 85, which indicates a lower
than average (100) level of disadvantage.

Student wellbeing and engagement remains a whole school focus.

Our school offers a number of programs to support students, including Positive Behaviour
for Learning (PBL), Be You, Fun Friends, Zones of Regulation and Mindfulness.

Our school offers a broad range of extra curricular activities to complement the quality
teaching and learning that takes place in all Key Learning Areas.

Improving the learning outcomes of all students will remain the school's primary focus.

The school's Situational Analysis (SI), completed in Term 4, 2020, provided a thorough
overview of  school performance.

Findings from the SI have been used to underpin and inform the development of our 2021-
2024 Strategic Improvement Plan (SIP).

As a result of the Situational Analysis, our school has identified three areas of focus to drive
the 2021-2024 Strategic Improvement Plan:

1 -  Student growth and attainment

2 - Continuous and targeted improvement in teacher quality

3 - Effective systems and processes to drive continuous school improvement.

Our school will effectively use data to monitor student achievement and to inform planning,
provide personalised and point of need learning, use  summative and formative feedback
effectively and implement strategic practices to improve teacher quality.
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School vision and context

School vision statement School context

Students requiring additional support will be identified through effective assessment and the
analysis of achievement data.

Extension groupings, in Years 3-6, will be provided to accelerate the learning of identified
students in  English and Mathematics.

Our school will continue to use the Instructional leadership model to enhance teacher
quality through collaboration, lesson demonstrations and feedback on practice and general
mentoring processes..

Professional learning will be research based and will be used strategically to support school
improvement targets.

Other identified areas to support school improvement will include ensuring that rigorous
systems are in place to review operational practices and to implement strategic
procurement processes to support school programs.

Our school will continue to review and monitor school systems to enhance efficiencies and
service delivery.
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Strategic Direction 1: Student growth and attainment

Purpose

Student growth and attainment will be driven by a school
culture, focused on learning, the building of educational
aspiration and ongoing performance improvement.

This will be underpinned by flexible, point of need learning
for all
students.

Programs to enhance engagement and wellbeing will
further support student growth and attainment.

Improvement measures

Target year: 2022

Percentage of students in the top 2 bands in NAPLAN
Reading will be > 48.2% (baseline figure) and trending
upwards towards the lower bound of the system
negotiated target (53.4%).

Target year: 2022

Percentage of students in the top 2 bands in NAPLAN
Numeracy will be > 34.62% (baseline figure) and trending
upwards towards the lower bound of the system
negotiated target (40.4%).

Target year: 2022

Percentage of students attending school = or > 90% of the
time will be  greater than current baseline figure (75.8%)
and will be trending upwards  towards the lower bound of
the system-negotiated target of 81.5%

Target year: 2022

The average student response score for Expectations for
Success, Advocacy and Sense of Belonging will be 91%
in Tell Them From Me student surveys.

Target year: 2023

The percentage of students achieving expected growth in
NAPLAN Reading will be > 64 % (baseline value).

Initiatives

Data driven practices to enhance student learning

 • Teachers use a range of assessment sources to
assess student and cohort learning

 • Data is used to effectively identify point of need
learning

 • Assessment data is used to inform teaching and
learning

 • Student learning is tracked against curriculum
markers

 • Formative and summative assessment strategies are
used to support and monitor learning

 • Teaching programs are responsive to data

Personalised learning for all students

 • Explicit teaching delivers effective evidence based
strategies that caters to the specific needs of
students

 • Learning intentions and learning goals are
embedded and  effectively communicated

 • Explicit feedback is provided to students at all stages
of learning

 • Extension and enrichment activities are provided for
advanced learners

 • Targeted and monitored support is provided for
students requiring additional assistance

Student wellbeing and high performance learning
culture

 • Student attendance is monitored and effective
processes are in place to support students and
families

 • Student wellbeing programs will be implemented K-6
 • Explicit initiatives to support and acknowledge

student behaviour and participation will be
implemented K-6

 • Effective support and targeted engagement initiatives
will be in place for Indigenous students

 • Extra-curricular activities will enhance student

Success criteria for this strategic direction

 • All teachers use assessment data to inform practice
 • Teachers collect and analyse a range of data
 • Teaching programs reflect the needs of students
 • Explicit teaching strategies are used to enhance

student learning
 • Feedback to students is used to support and

progress learning
 • Feedback is clearly linked to explicit improvement

strategies
 • Teaching is responsive to data informed needs of

students
 • Students are able to articulate their individual

learning goal
 • Student attendance reflects school targets
 • Positive and respectful relationships are evident

between students and staff

Evaluation plan for this strategic direction

Reflective Questions

 • Are learning activities cumulative and systematic?
 • Do teachers provide clear instruction on 'where to

from here?' for students?
 • Are assessment practices authentic and reliable?
 • Do all teachers use triangulated data sources?
 • Are the individual learning needs of students being

met?
 • Are learning goals, IEPs, PLPs and other

intervention plans analysed and reviewed?
 • Are support plans developed in collaboration with

parents / carers and relevant support personnel?
 • Are processes in place to effectively identify the

learning needs of students?
 • Is effective support provided for students?
 • Is feedback used effectively to progress student
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Strategic Direction 1: Student growth and attainment

Improvement measures

Target year: 2023

The percentage of students achieving expected growth in
NAPLAN Numeracy will be > 52 % (baseline value).

Target year: 2022

The percentage of Aboriginal students achieving Top 3
Bands in NAPLAN Reading will be superior to figures for
Aboriginal students in State and SSSG schools.

Target year: 2022

In the Learning Domain of School Excellence Framework,
Term 4  Self Assessment Survey will reflect that 80% of
staff believe that our school is Sustaining and Growing in
the Wellbeing themes of 'A Planned Approach to
Wellbeing', 'Individual Learning Needs' and 'Behaviour'.

Target year: 2022

>80% of students in Years K-2 will achieve expected
Running Records exit levels.

Target year: 2022

In School Excellence Framework Self Assessment
Survey, > 80% staff will indicate that, in the Learning
Domain  of Learning Culture,  the school is 'Sustaining
and Growing' in the theme of Transitions and Continuity of
Learning.

Target year: 2024

In the Teaching Domain of School Excellence Framework,
Term 4  Self Assessment Survey will reflect that 80% of
staff use valid evidence to identify that our school is
Sustaining and Growing in the Effective Classroom
Practice themes of 'Explicit Teaching' and 'Feedback'.

Initiatives

engagement and connectedness with school
 • Effective programs will be in place to ensure

transition to and from school meets the needs of all
students

 • Equity funding is used to ensure that all students are
able to participate in school activities.

Evaluation plan for this strategic direction

learning?
 • Is there evidence of improvement?
 • Is external support accessed and effectively used to

provide targeted support?
 • Is student and cohort performance discussed and

monitored in and across stage groups?
 • Are there opportunities for staff to share and discuss

data?
 • Is there evidence of improved student attendance?
 • Is there evidence of effective intervention to support

students with attendance concerns?

Sources of Evaluation

 • NAPLAN
 • SCOUT
 • School Excellence Framework S-aS
 • What Works best - Reflection Guide
 • PAT Tests
 • Running Records
 • K-6 Snapshot assessments
 • Learning Sprint data
 • Learning Progressions - PLAN 2
 • Student work samples / observation
 • Individual Education Plans (IEP)
 • Personalised Learning Pathways (PLP)
 • Minutes of LST meetings
 • Tell Them From Me surveys
 • PBL School-Wide Evaluation Tool (SET)
 • Internal school surveys
 • Attendance and suspension data
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Strategic Direction 2: Continous and targeted improvement in teacher quality

Purpose

All teachers will demonstrate a commitment to identifying,
understanding and implementing the most effective and
explicit teaching methods, with the highest priority given to
research based strategies.

In line with current research, enhanced teacher quality will
underpin improvements in lesson delivery and drive
student growth and attainment.

Improvement measures

Target year: 2022

Tell Them From Me Teacher surveys will reflect that
teachers respond with an average score >8.4 (baseline)
for Collaboration / Collaborative practices.

Target year: 2022

School Excellence Framework self assessment will
indicate that >80% of teaching staff believe the school is
'Sustaining and Growing' in 'Data Informed Practice'.

Target year: 2022

Tell Them From Me Teacher surveys will reflect that
teachers respond with an average score >8.3 (baseline)
for 'Date Informs Practice'.

Target year: 2022

Tell Them From Me surveys will reflect that teachers
respond with an average score >8.2 (baseline) for
'Provision of Quality Feedback to Students'.

Target year: 2022

100% of FTE staff complete What Works Best
professional learning modules; Collaboration, Effective
Feedback and Use of Data to Inform Practice.

Target year: 2022

High Impact Professional Learning (HIPL) self
assessment tool will reflect that staff are 'Delivering' in

Initiatives

Effective Performance Management and professional
development for all staff

 • Teachers develop effective PDPs, relevant to career
stage that are aligned to professional standards and
school improvement targets

 • PDP reflection meetings are scheduled to support
teacher development through constructive feedback,
targeted support and the establishment of learning
goals

 • Teachers maintain accreditation requirements
through the establishment and monitoring of a
professional learning plan

Teachers and leadership team use research based
professional learning and pedagogies to drive
improvement in practice

 • Establishment of a professional learning focus group
to drive professional learning

 • Establishment of a professional learning plan and a
data base to track staff PL against PDP and SIP

 • Teachers undertake research based professional
learning in Literacy and Numeracy

 • Teachers undertake targeted PL to drive school
programs

 • Teachers source and complete professional learning
in the use and analysis of data, the  effective use of
feedback and collaborative practices

 • Teachers complete What Works Best modules
 • Teachers undertake PL to ensure proficiency in the

effective use of Department resources and
subscription software

 • Opportunities are provided for staff to share, reflect
on and evaluate professional learning

Collaborative practices

 • Instructional leadership / mentoring practices are
implemented K-6 to facilitate teacher development

 • Staff work together to triangulate and evaluate

Success criteria for this strategic direction

 • Teachers use research based professional learning
to support PDP goals and to develop capacity

 • Teachers develop professional learning plans,
aligned to SIP, career stage and referenced against
School Excellence Framework

 • Professional learning and mentoring is improving
practice

 • Staff maintain accreditation requirements
 • Effective practices are in place to facilitate staff

mentoring, lesson observations, feedback on
practice, conferencing and planning

 • Staff are proficient users of school and department
resources and platforms to support student learning

Evaluation plan for this strategic direction

 • What impact (measurable) is PL having on student
growth and attainment?

 • Do PDPs accurately reflect the needs and career
stage of the teacher?

 • Are the goals of PDPs achievable; what are the
potential obstacles?

 • Are staff members aware of school targets?
 • How will the development of staff capacity be

measured?
 • Is there evidence of staff actively seeking

professional learning opportunities?
 • How will performance issues with staff be managed?
 • is there evidence of welfare support for all staff?
 • Is there evidence of a whole school culture of

continuous improvement and how is this assessed?
 • Is all teaching staff engaged in regular and evidence

informed professional learning?

Evaluation Sources

 • Completion of professional learning goals
 • Internal and external student performance data
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Strategic Direction 2: Continous and targeted improvement in teacher quality

Improvement measures

theme of 'Professional Learning is underpinned by strong
evidence based research'.

Target year: 2022

High Impact Professional Learning (HIPL) self
assessment tool will reflect that staff are 'Delivering' in
theme of 'Collaborate to address identified areas for
improvement'.

Target year: 2022

High Impact Professional Learning (HIPL) self
assessment tool will reflect that staff are 'Delivering' in
'Establish link between professional learning and
continuous growth'.

Initiatives

internal and external student achievement data to
identify interventions and modify practice

 • Strategic timetabling is implemented to provide
weekly opportunities for collaborative practice,
including lesson demonstrations, observations,
conferencing and team teaching

 • Staff expertise is utilised to ensure quality teaching,
service delivery  and to provide leadership
opportunities

 • Establishment of focus groups to identify best
practice, enhance professional capacity, provide a
forum to share knowledge and to reflect on student
and cohort performance data

Evaluation plan for this strategic direction

 • Maintenance of accreditation records
 • High Impact Professional Learning - Self

Assessment Tool
 • What Works Best - Reflection Tool
 • Internal Staff surveys
 • Tell Them From Me - Teacher surveys
 • PDP self assessment
 • School Excellence Framework - Self Assessment
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Strategic Direction 3: Effective systems and processes to drive continuous school
improvement

Purpose

School leadership will support a culture of high
expectations, high quality service delivery and community
engagement.

Effective systems and processes will inform, drive and
monitor  practices, leading to improved whole school
operational effectiveness.

Improvement measures

Target year: 2022

 • School Excellence Framework Self Assessment
Survey (SEF SaS) will reflect that > 80% of staff
believe that the  school is 'Sustaining and Growing' in
the Leading Domain themes of 'Administrative
Systems and Processes' and 'Service Delivery'.

Target year: 2022

 • School Excellence Framework Self Assessment
Survey (SEF SAF) will reflect that > 80% of staff
believe that the school is 'Sustaining and Growing' in
the Leading Domain theme of 'Continuous
Improvement'.

Target year: 2022

Internal school staff surveys will reflect an average
response  score > 80  to 'School resources effectively
support student learning'.

Target year: 2022

95%, or more,  of initiative funding is effectively aligned to
school planning and is spent in the school year.

Target year: 2022

Tell Them From Me 'Partners in Learning' survey will
reflect an average score >7.5 in 'Parents are Informed'
and 'School Supports Learning' criteria areas

Target year: 2022

Initiatives

Effective monitoring and reflection of  school
operation

 • Focus groups are established to inform, monitor,
analyses and review SIP progress and identified
areas of school operation

 • Staff is actively engaged in effectively evaluating the
impact of their teaching on student learning

 • Effective quantitative and qualitative data is used to
evaluate the impact of practice

 • Practices are reviewed and refined to reflect
feedback and progress monitoring

 • Internal surveys are conducted to assess the
effectiveness of learning resources and software

Strategic procurement and resource allocation to
support school programs

 • Subscription software, based on research and staff
reflection, is purchased to support student learning

 • KLA resources are purchased, based on gap
analysis audit

 • Resources are purchased to effectively assess,
analyse and monitor student learning

 • Purchase of technology and hardware to support
student learning and school operation

 • Strategic recruitment and staffing allocations are
used to maximise efficiencies and to ensure high
quality staff is engaged to support program delivery
and student learning

The embedding of effective Educational Leadership

 • Leaders drive school improvement by embedding
instructional leadership, a culture of high
expectations, comprehensive performance and
management processes and productive community
engagement

 • Professional learning in the school focuses on
effective instructional leadership practices, skills and
attributes

Success criteria for this strategic direction

 • Resources are used strategically to achieve high
quality service delivery and instructional leadership

 • Procurement and human resources are aligned to
school initiatives

 • School progress is monitored through regular and
rigorous activity markers

 • Effective strategies are in place to collect and
analyse feedback

 • School operation is flexible and responsive to
performance review

 • School planning reflects collaborative and
consultative processes

 • Qualitative and quantitative data is used to reflect on
practice

 • School operation practices reflect School Excellence
Framework elements

Evaluation plan for this strategic direction

 • How do we know if our practices are delivering
school improvement?

 • Do practices reflect SEF, School Improvement Tool
and What Works Best evidence based practices for
effective classroom teaching?

 • Is procurement aligned to identified school
improvement initiatives?

 • What practices are in place to obtain meaningful
feedback on class, stage and whole school
processes?

 • Is sample size reflective of stakeholder views?
 • Is school funding allocated and expended within the

expected time frame?
 • Is strategic resourcing, particularly around data

collection, impacting on student growth and
attainment?

Sources
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Strategic Direction 3: Effective systems and processes to drive continuous school
improvement

Improvement measures

40% of families will respond to school surveys.

Target year: 2022

School Excellence Framework Self Assessment Survey
will reflect that >80% of staff believe the school is
'Sustaining and Growing' in the Leadership Domain
themes of 'School Plan' and Annual Report'.

Target year: 2022

School Excellence Framework Self Assessment Surveys
will reflect that >80% of staff believe the school is
'Sustaining and Growing' in the Leading Domain theme of
Instructional Leadership', 'High Expectations' and
'Performance Management and Development'.

Target year: 2022

High Impact Professional Learning (HIPL) self
assessment tool will reflect that school is 'Delivering' in
'Establish systems to support continuous and coherent
professional learning'.

Target year: 2022

 • School Excellence Framework Self Assessment
Survey (SEF SAF) will reflect that > 80% of staff use
valid evidence to identify that the school is
'Sustaining and Growing' in the Leading Domain
theme of 'Community Engagement'.

Initiatives

 • All staff develop processes to collaboratively review
teaching practices

Establishment of focus group teams to enhance
operations

 • Specific focus groups are established to drive
teacher professional learning and targeted school
initiatives

 • Focus groups will, through effective consultation,
address management of staff professional learning,
curriculum, student wellbeing and WHS that will lead
to measurable school improvement

 • Staff will develop leadership skills, professional
knowledge and experience through active
participation in focus groups.

Embedding of high level collaboration and community
engagement

 • Ensure high level systems are in place to share and
receive communication.

 • Develop and enhance productive partnerships with
key stakeholders

 • use effective platforms to promote school to wider
community

Evaluation plan for this strategic direction

 • SEF-SAS
 • Tell Them From Me' Partners in Learning' surveys
 • High Impact Professional Learning (HIPL) Self

Assessment
 • What Works Best document
 • School Improvement Tool
 • Specific school generated surveys
 • Participation rates in school initiatives
 • Participation in parent led projects
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