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School vision and context

School vision statement School context

At Moonbi Public School we strive for excellence in an inclusive environment where every
student maximises their potential through a culture of high expectations. We prepare
students, with the support of the school and parent community, to be engaged and self-
directed individuals who value learning. We provide a positive environment where every
student is known, valued, and cared for. As a school, we actively seek methods of continual
growth and improvement, working collaboratively to ensure that our students are deeply
invested in their education.

Moonbi Public School is a small school [TP2], located in the village of Moonbi on the New
England Highway, to the north of Tamworth. It serves a small but diverse community.

Our school is supported by a strong, vibrant community.

Enrollment in 2020 is 46 split into 3 multigrade classes. The mobility rate is usually
moderate. The school's ICSEA at 862 (ACARA website), while our school family occupation
and education index(FOEI) is currently rated at 140.

Students at Moonbi Public School have the latest in educational technologies embedded
authentically in their teaching and learning, giving all students multiple ways to succeed and
thrive.

Our staff is highly committed to teaching excellence, innovation, and developing future-
focused student leaders.

Aboriginal enrollments are 33% in 2020 and indigenous student performance varies from
excellent to average on national testing, value-added, and attendance measures.  An ATSI
student representative group has recently been established and is actively working to
celebrate, share their culture with our school, and develop strong leadership skills within our
ATSI students.

The school successfully educates students from a wide range of learning needs. Learning
support is catered for with Learning Support Meetings held termly to track targeted student
progress. Two learning support officers are employed 5 dayss a week.

Positive, respectful relationships, at Moonbi, help our children and their families feel that
they belong and their contributions are valued. At Moonbi we employ a whole school
approach to improve student's learning.

Through our situational analysis, we have identified the need for all teaching and learning
staff to have a strong understanding of data driven practices to ensure that each and every
student is growing in their learning. A thorough understanding of the collection, analysis and
use of data will inform our assessment schedule, with the development of high quality
summative and formative assessment tasks a strong priority.

Our situational analysis also demonstrated an opportunity to develop stronger, more
cohesive and collaborative relationships with our community, ensuring that we make strong
community partnerships which enhance the quality of the education enjoyed by all students.
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Strategic Direction 1: Student growth and attainment

Purpose

Students are focused on achieving growth and attainment
in learning.  Students become self-directed learners who
are aware of their own progress and feel confident in
working with teachers to help direct future learning. In
order to maximise student learning outcomes for every
student in reading and numeracy and to build strong
foundations for academic success in all key learning
areas, we will further develop and refine data driven
teaching practices that are responsive to the learning
needs of individual students.

Improvement measures

Target year: 2022

NAPLAN

A minimum of 15.3% of Year 3 and 5 students achieve in
the top two bands in NAPLAN numeracy. (Lower bound
system-negotiated network target).

A minimum of 39% of Year 3 and 5 students achieve in
the top two bands in Reading.

Literacy Learning Progressions

An increase in the number of students who have achieved
selected indicators , in Area of Focus in the
Understanding Texts sub-element of the Literacy
Progressions

Student directed learning goals

80% of students are involved in setting challenging but
achievable learning goals based on the Literacy and
Numeracy Learning Progressions.

Target year: 2024

Numeracy Learning Progressions

An increase in the number  of students achieving, Area of
Focus, selected indicators in the Quantifying Number sub
element of the Numeracy Learning Progressions, aligned

Initiatives

Culture of self directed independent learners

Literacy Focus -Understanding Texts (Literacy Learning
Progressions)  aligned with stage outcomes.

Embed a learning culture that enables students to create,
receive feedback and achieve their learning goals, where
students are self directed in their learning.

* Professional Learning (PL) on use of literacy and
numeracy progressions to personalise learning and
understanding* PL on embedding visible learning
practices throughout the school, with focus on giving and
receiving effective and timely feedback.

* Development of clear rubrics and best practice
exemplars to guide student learning.

* Student self reporting practices become embedded into
Moonbi Public School learning model.

High expectation for learning

Numeracy Focus - Quantifying Number-(Numeracy
Learning Progressions) aligned with stage outcomes.

High expectations will be communicated to all teachers,
students and community members.

* PL in Visible learning- building high expectation mindset.

* PL in differentiation to meet high expectation mindset.

* Development of student/parent/teacher agreed learning
goals.

* Development of clear rubrics and best practice
exemplars to guide student learning.

Wellbeing and Engagement

Engagement and Wellbeing

The school will implement strategies to promote an
improvement in student overall attendance and in

Success criteria for this strategic direction

Valid and reliable assessment data is regularly collected,
monitored and deeply analysed using Learning
Progressions in PLAN 2 (Planning Literacy and
Numeracy).

Valid teacher judgment is evident across the school.

At least 80% of students are able to articulate, understand
and achieve their literacy and numeracy learning goals.

LST (Learning and Support Team) team is collaborative,
building the capacity of all staff in a whole school
approach to literacy and numeracy programs.

Evaluation plan for this strategic direction

The evaluation plan will reflect collaborative planning for
learning, and include:

 • Regular review of data sources to determine whether
we are on track, and whether there are alternative
methods of assessing progress.

 • Executive and whole staff reflective sessions.
 • Term by term review and triangulation of data

sources including quantitative and qualitative,
internal and external data to validate attainment
measures.

 • Regular professional discussion around the School
Excellence Framework elements and themes.

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions:

 • NAPLAN data
 • Scout data (Scout Data Collection Tool)
 • Literacy and numeracy progressions data on PLAN2
 • Check-in assessment data
 • Work samples from ongoing assessment
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Strategic Direction 1: Student growth and attainment

Improvement measures

with stage outcomes.

ACER Assessments (Australian Council for Educational
Research)

Students in Year 2-6 will demonstrate at least 0.4 growth
(calculated through effect size formula) when comparing
start of year to end year scale scores in the Progressive
Achievement Test (PAT) in mathematics.

Target year: 2023

NAPLAN

Increase the percentage of Year 3 and 5 students
achieving expected growth in  NAPLAN to be above the
system-negotiated network target baseline of 60
%.(numeracy) and 60% (reading)

Literacy Learning Progressions

Baseline data to be collected in Understanding Texts Area
of Focus.

Student directed learning goals

50% of students are engaged in setting challenging but
achievable learning goals based on the literacy and
numeracy learning progressions.

Target year: 2022

Numeracy Learning Progressions

The Quantifying Number Area of Focus indicators are
selected and all base line data added for students to
determine the students achieving stage aligned indicators.

ACER Assessments

Students in Year 2-6 demonstrate growth when
comparing Term 1 and Term 4 scale scores in the
Progressive Achievement Test (PAT) in mathematics.

Target year: 2022

Initiatives

particular, attendance greater than 90% of the time. This
will be achieved through:

 • school strategies
 • network strategies
 • individual student strategies
 • positive and authentic home-school partnerships

Embed a whole-school approach to student wellbeing and
engagement where there is a collective responsibility for
student learning and success. This will be achieved
through:

 • embedding the Wellbeing Framework and behaviour
procedures across the school, with full and open
communication and collaboration with the
community.

Evaluation plan for this strategic direction

 • SEF SaS (School Excellence Framework Self
Assessment Survey).
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Strategic Direction 1: Student growth and attainment

Improvement measures

Increase the number of students attending >90% of the
time from the baseline of 70%

Target year: 2022

To ensure that all of our students are able to connect,
succeed, thrive and learn, there will be a planned
approach to developing whole school wellbeing and
connectedness processes that support high levels of
attendance and engagement. A significant proportion of
students reporting positive wellbeing and a sense of
belonging at the school, as evidenced by Tell Them From
Me and internal surveys.
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Strategic Direction 2: Developing high impact data literate staff.

Purpose

Data analysis drives targeted teaching to improve learning
outcomes. In order to maximise the learning outcomes for
every student, all staff will use data to understand the
learning needs of individual students and inform teaching
practice and measure the impact of that practice.

Improvement measures

Target year: 2024

Data Collection and Analysis

100% of staff are routinely collecting and storing data in a
centralised system, and analyising, interpreting and
extrapolating this data.

Data use in planning

100% of the school uses systematic and reliable
assessment information to evaluate student learning over
time and implements changes in teaching that lead to
measurable improvement.

School Excellence Framework (SEF)

The school is excelling at Whole School Reporting

The school is excelling in Data use in planning

Target year: 2024

Staff Survey

100% of staff believe they have become more data literate
and can confidently analyse and use data to drive and
evaluate teaching decisions aimed at improving student
outcomes.

Initiatives

Data Systems

The school uses a Centralised data system for analysing
and reporting data on student and school performance
including academic growth, non academic and cross
curriculum data. The school uses data to inform collective
decisions about student learning aligned with
improvement measures in the school plan.

SEF- Reporting - Excelling

Objective, valid and reliable assessment is used and
reviewed in the school's assessment schedule.

Data Literacy

How can we become more data-literate and create a data-
driven culture to improve student outcomes in alignment
with the What Works Best document?

Teachers understand that data literacy is the ability to
derive meaningful information from data, just as literacy,
in general, is the ability to derive information from the
written word. The complexity of data analysis, especially
in the context of big data, means that data literacy
requires some knowledge of mathematics and statistics.

Improving data education will assist in demystifying data
and bridge the data literacy and analytical skills gap by
training, mentoring, and preparing teachers to become
confident data-literate practitioners who can build and
share resources that develop data literacy across
communities, organizations and schools.

The aim is to ignite discussion and develop the tools we
need to shape a successful, data-literate society.

Success criteria for this strategic direction

There will be a common agreed data collection stored in a
centralised system that allows teachers to use data
effectively and efficiently and drives teaching decisions
that impact on student learning.

100% of staff are routinely collecting and storing data in a
centralised system. The school is excelling at whole
school reporting in the SEF.

Teachers will be confident to develop and analyse reliable
student assessment tasks to improve student outcomes.

100% of staff believe they have become more data literate
and can confidently analyse and use data to drive and
evaluate teaching decisions aimed at improving student
outcomes.

Evaluation plan for this strategic direction

The evaluation plan will involve:

 • Regular professional discussion and staff reflective
sessions around the School Excellence Framework
elements and themes:

 • Whole School Reporting
 • Data Skills and Use

 • Term by term review and triangulation of data
sources including quantitative and qualitative,
internal and external data to corroborate conclusions.

 • Regular review of the understanding and use of the
centralised data system, to provide clarity around
whether we are on track, for achieving the intended
improvement measure.
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