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School vision and context

School vision statement School context

We grow and learn together to be confident, creative individuals, learning today and leading
tomorrow.

Mayfield East Public School is a dynamic school situated approximately 6km from
Newcastle, on Awabakal Country. Established in 1858, it has a long and proud tradition of
strong community support, with an active and supportive Parents and Citizens' Association.
The school nurtures a sense of belonging and involvement, where success across
academic, social and emotional arenas is celebrated. We encourage sustainable and
healthy practices through our long-established Stephanie Alexander Kitchen Garden
Program, and a strong focus on wellbeing as students are supported through a range of
programs and initiatives which includes a school-funded Student Wellbeing Support Officer.

Our school is committed to developing a future-focused mindset, including teaching in
flexible learning spaces, with an emphasis on the 4Cs - Creativity, Collaboration,
Communication and Critical Thinking. Mayfield East Public School is a proud and active
member of Callaghan Education Pathways and the Muloobinbah AECG; we work
collaboratively with our learning community to maximise opportunities for our students.

Our school's context has changed significantly since the previous plan, with enrolments
increasing by almost 20% over the past 4 years, with a student population of 296. The
school's FOEI has also decreased significantly, moving from 93 in 2017 to 64 in 2020. 8%
of our students identify as Aboriginal or Torres Strait Islander and 5% have a Language
Background Other Than English. Our staff is a mix of early career and highly experienced
teachers, all with a wide range of skills, and both staff and parents hold high expectations
for our students. We appreciate and value the diversity and individuality of every single
member of our community.

In 2020 the school completed a robust situational analysis that identified three areas of
focus for this Strategic Improvement Plan. They are:

 • Effective, quality literacy and numeracy strategies which are evidence-based and data-
driven to ensure growth and attainment is maximised for every student

 • Increased opportunities for collaborative practice among teachers to share best
practice, seek feedback and develop and implement high quality consistent programs
across the school

 • Strengthening engagement and connections. This includes recognising and
celebrating individuals through increased differentiation across all domains, support for
high potential and gifted students, building strong connections to culture for our
Aboriginal students, providing wider opportunities for student voice, and further
individualising professional learning for staff.
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Strategic Direction 1: Student growth and attainment

Purpose

To ensure quality teaching and learning is driven by data-
informed and evidence-based practices to make sure
every student improves every year.

Improvement measures

Target year: 2022

By 2022, between 33.6% and 38.6% of Students will
achieve in the Top 2 Bands in Numeracy (system-
negotiated target)

By 2022, between 45.7% and 50.7% of Students will
achieve in the Top 2 Bands in Reading (system-
negotiated target)

Target year: 2024

By 2024, ensure the proportion of Aboriginal students
achieving in the Top 3 Bands in Numeracy is equivalent to
or exceeds the progress achieved by all students in Years
3 and 5.

By 2024, ensure the proportion of Aboriginal students
achieving in the Top 3 Bands in Reading is equivalent to
or exceeds the progress achieved by all students in Years
3 and 5.

Target year: 2023

By 2023, between 63.7% and 68.7% of all Students will
achieve the expected growth in Numeracy (System-
negotiated target)

By 2023, between 60.6% and 65.6% of all Students will
achieve the expected growth in Reading (System-
negotiated target)

Target year: 2024

By 2024, 'Excelling' in the theme 'Literacy and Numeracy
focus' in the Professional Standards element.

Initiatives

Effective, Quality Reading and Numeracy Practices

Quality, evidence-based and sustainable Reading and
Numeracy strategies will be embedded in all classroom
settings, through the following:

 • Targeted initiatives focused on identified areas of
need relevant to our school context.

 • Strategically manage school resourcing to optimise
enhances and supports teacher and support staff
capabilities and capacity in the implementation of
effective pedagogical practice

 • Build capacity of staff to expertly collate, analyse and
evaluate data to ensure practices have the desired
impact on student performance

 • Develop and strengthen partnerships across the
Callaghan network and School Services to access
and share best practice in literacy and numeracy

 • Review and adapt practice to ensure reliable, quality
formative assessment is embedded in daily
classroom to inform teaching and learning programs

 • Review and adapt practice to ensure consistent,
quality summative assessments are used to analyse
student progress, inform whole school programs,
evaluate growth over time and report student
achievement

Supporting Student Growth

Embed a learning culture that ensures every student can
identify and articulate their own areas of growth, with clear
supports in place according to individual student needs,
through:

 • Establishing baseline data using quality,
standardised measures to accurately map existing
student knowledge and skills, and maintaining
consistent practices to continuously track progress.

 • Providing targeted PL to ensure all staff have a
strong understanding of current research and are
supported in the use of tools to assess and monitor
student growth and impact of teaching and learning

Success criteria for this strategic direction

School Excellence Framework - Teaching Domain
(Professional Standards)

All teachers understand and explicitly teach reading and
numeracy to students at all levels of achievements, with
success that can be measured by improved student
progress and achievement data.

School Excellence Framework - Learning Domain
(Assessment)

Students and parents understand the assessment
approaches used in the school and their benefits for
learning. Feedback from students on their learning
derived from assessments informs further teaching.

School Excellence Framework - Teaching Domain
(Data Skills and Use)

Teachers clearly understand, develop and apply a full
range of assessment strategies - assessment for learning,
assessment as learning and assessment of learning - in
determining teaching directions, monitoring and assessing
student progress and achievement, and reflecting on
teaching effectiveness.

The learning goals for students are informed by analysis
of internal and external student progress and
achievement data. Progress towards goals is monitored
through collection of quality, valid and reliable data.
Reporting on school performance is based on valid and
reliable data and analysis.

Wellbeing Framework - Domains - Cognitive, Social,
Emotional, Spiritual, Physical.

Succeed:  Students are succeeding in their learning;
students strive toward meaningful goals; parents and the
broader school community actively participate in
supporting and reinforcing student learning.

Thrive: The school has high expectations for every
student; parents and the broader school community
support and enable the aspirations of every student.
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Strategic Direction 1: Student growth and attainment

Initiatives

programs

 • Ensuring high impact professional learning on quality
assessment and effective data collection and
analysis to inform instruction is available to all staff

 • School resourcing ensures that opportunities for
rigorous collegial sharing and analysis of data are in
place to ensure school programs and initiatives are
responsive to student needs.

 • Establishing clear processes to identify, target and
support students who require additional learning
support based on the analysis and evaluation of
data.

 • Building a strong shared understanding by all staff of
the Partnership Agreement 2020-2030 between
NSW AECG and NSW DoE

 • Implementation of quality practice in supporting
Aboriginal students and their goals, including
nurturing family and community connections.

Success criteria for this strategic direction

AECG / NSW Partnership Agreement 2020-2030
'Working Together, Walking Together'

The school has high expectations for every Aboriginal
student and works with families and networks to support
and enable the aspirations of every student.

Evaluation plan for this strategic direction

Question: To what extent have we achieved our purpose
and can demonstrate impact and improvement of student
outcomes in Reading and Numeracy?

Data:

 • Reading and Numeracy data eg PLAN2

 • External Assessment data eg NAPLAN, Best Start

 • Scout eg Value added data

 • Student Learning Support Plans, Student
Personalised Learning Pathways

 • Individual student goals

 • Surveys, Focus Groups and interviews

 • Observations and Learning Walks

 • Student Work Samples

Analysis: Analysis will be embedded within the initiatives
through progress and implementation monitoring. It will
involve regular reflective sessions held by school
Executive team, as well as whole staff evaluation
sessions to provide clarity in direction and desired impact.
Review and triangulation of data from internal and
external sources will be used to substantiate conclusions.

Implications: The findings of the analysis will inform

 • Short term - adjustments which may be required to
ensure the purpose is achieved

 • Long term - Future actions 'Where to next?'
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Strategic Direction 2: Engaging, high quality teaching and learning

Purpose

To drive and implement best practice in teaching and
learning based on research, continuous improvement,
and high expectations for all.

Improvement measures

Target year: 2024

By 2024, 'Excelling' in all themes in the element
'Curriculum'.

Target year: 2024

By 2024, 'Excelling' in the themes 'Lesson Planning' and
'Explicit Teaching' in the theme 'Effective Classroom
Practice'

Target year: 2024

By 2024, 'Excelling' in the theme 'Collaborative Practice
and feedback' in the element 'Learning and Development'.

Initiatives

Collaborative Practice

Ongoing development and support of strong collaborative,
collegial practice in the creation, implementation and
evaluation of teaching and learning programs, through:

 • Effective management and allocation of school
resourcing to provide opportunities for collaborative
practice, including planning, observations, team
teaching, shared data analysis and consistent
teacher judgement.

 • Review and adjustment of systems and school
structures to maintain consistency in expectations

 • Working with colleagues to use data from internal
and external student assessments for evaluating
learning and teaching, identifying interventions and
modifying teaching practice

 • Building capacity of teachers and Executive team
members to observe and improve practice through
the provision of quality feedback guided by the
Quality Teaching Framework

 • Strengthening of partnerships across the Callaghan
Education Pathway to provide opportunities for
professional learning communities across and
between schools.

Quality Teaching and Learning Programs

All teachers plan and implement innovative, quality
teaching and learning programs which address the needs
of all students, using contemporary knowledge and
understanding of curriculum, assessment and reporting
requirements, through:

 • Identifying, nurturing and utilising individual teacher
strengths to mentor and coach staff who are building
capacity in that area, while also build leadership
capabilities within the school

 • Targeted professional learning to ensure all staff
have both a sound understanding of current
curriculum requirements, and innovative, future-
focused approaches to the delivery of quality

Success criteria for this strategic direction

School Excellence Framework - Learning Domain
(Curriculum)

Our school's curriculum provision supports high
expectations for student learning, and is enhanced by
learning alliances with other schools and organisations.
Teaching and learning programs are dynamic, showing
evidence of revisions based on feedback on teaching
practices, consistent and reliable student assessment and
continuous tracking of student progress and achievement.
Teaching and learning programs across the school show
evidence that they are adjusted to address individual
student needs, ensuring that all students are challenged,
show growth in their learning and all adjustments lead to
improved learning.

School Excellence Framework - Leading Domain
(Educational Leadership)

The leadership team maintains a focus on distributed
instructional leadership to sustain a culture of effective,
evidence-based teaching and ongoing improvement so
that every student makes measurable learning progress
and gaps in student achievement decrease.

School Excellence Framework - Teaching Domain
(Effective Classroom Practice)

A whole-school approach to the most effective teaching
methods, especially in Reading and Numeracy, is evident
to optimise learning for all students.. Effective methods
are identified, promoted and modelled, and students'
learning improvement is monitored, demonstrating growth.

School Excellence Framework - Teaching Domain
(Effective Classroom Practice)

The staff evaluate professional learning activities to
identify and systematically promote and implement the
most effective strategies to improve teaching and
learning. Teachers collaborate with staff in other schools
to share and embed good practice.
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Strategic Direction 2: Engaging, high quality teaching and learning

Initiatives

programs, including effective teaching strategies to
develop knowledge, skills, problem-solving, and
critical and creative thinking

 • Working with colleagues to create, select and use a
wide range of resources, including ICT, to engage
students in their learning

 • Working with colleagues to plan, evaluate and modify
learning and teaching programs to create productive
learning environments that engage all students.

 • Development of dynamic teaching and learning
programs which are guided and informed by quality
assessment practices

 • Designing and implementing effective teaching
strategies and embedding Aboriginal perspectives
into teaching and learning programs, by continuing to
build strong partnerships with School Services,
Muloobinbah Local AECG and the wider community

 • Building teacher capacity and ongoing review and
evaluation in the development of teaching activities
that are inclusive and incorporate differentiated
strategies to meet the specific learning needs of
students across the full range of abilities

Evaluation plan for this strategic direction

Question: To what extent have we achieved our purpose
and can demonstrate impact and improvement of student
outcomes through engaging, high-quality teaching and
learning?

Data:

 • Internal & external data eg PLAN2 and NAPLAN

 • Attendance data (Scout/Sentral)

 • Wellbeing data (Sentral)

 • Student Learning Support Plans, Student
Personalised Learning Pathways

 • Individual student goals

 • Staff Performance and Development Plans

 • Surveys

 • Teaching and learning programs

 • Focus Groups and interviews

 • Observations and Learning Walks

 • Student Work Samples, physical and including those
on Seesaw

Analysis: Analysis will be embedded within the initiatives
through progress and implementation monitoring. It will
involve regular reflective sessions held by school
Executive team, as well as whole staff evaluation
sessions to provide clarity in direction and desired impact.
Review and triangulation of data from internal and
external sources will be used to substantiate conclusions.

Implications: The findings of the analysis will inform

 • Short term - adjustments which may be required to
ensure the purpose is achieved

 • Long term - Future actions 'Where to next?'
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Strategic Direction 3: Empowering connections, nurturing potential

Purpose

To nurture and empower a learning culture that is
collaborative, dynamic and responsive to the needs of all
learners.

Improvement measures

Target year: 2022

By 2022, at least 87% of students attend school >=90% of
the time (system-negotiated target)

Target year: 2022

By 2022, at least 91.4% of students will report a positive
sense of wellbeing and connection at our school (system-
negotiated target)

Target year: 2024

By 2024, 'Excelling' in all themes in the 'Wellbeing'
element of the School Excellence Framework.

Initiatives

Student Wellbeing

Comprehensive and integrated strategies are established
to support the cognitive, emotional, social, physical, and
spiritual wellbeing of students in a context of quality
teaching and learning, through:

 • Building strong community connections to provide
students and staff with a variety of engaging teaching
and learning opportunities to optimise student
outcomes.

 • Implementing evidence-based programs and
learning experiences that support students in
developing resilience, high expectations, and self-
efficacy with regards to their own learning and
capabilities, including opportunities for student voice.

 • Creating opportunities for all students to exercise
choice in the context of self-regulation, self-
determination, ethical decision making, and
responsibility, to reflect and positively shape their
school context.

 • Ensuring the whole school community (students,
staff, parents, carers and families) has a shared
understanding of strategies and language employed
by the school to support student wellbeing in all
arenas.

 • Ensuring school systems, structures and resource
allocation are optimised so that students, staff and
parents/carers/families can regularly collaborate to
identify and create meaningful, aspirational student
goals, as well as support the attainment of these
goals.

Connections

Teaching and learning occurs in environments that
celebrate difference and diversity and recognise, respect
and respond to identity and cultural background through
the following:

 • Provide systems, structures, and supports that
respect diversity and identity so that students

Success criteria for this strategic direction

School Excellence Framework - Learning Domain
(Learning Culture)

The whole school community demonstrates aspirational
expectations of learning progress and achievement for all
students, and is committed to the pursuit of excellence.
Effective partnerships in learning with parents and
students mean students are motivated to deliver their best
and continually improve.

School Excellence Framework - Learning Domain
(Wellbeing)

There is school-wide, collective responsibility for student
learning and success, which is shared by parents and
students. Planning for learning is informed by sound
holistic information about each student's talents, potential,
wellbeing and learning needs in consultation with
parents/carers. Individual strengths are identified,
recognised and nurtured.

School Excellence Framework - Teaching Domain
(Learning and Development)

Teaching staff demonstrate and share their expertise
within their school and with other schools. All teachers
have expert contemporary content knowledge and deploy
effective teaching strategies. The school trials innovative
practices and has processes in place to evaluate, refine
and scale success.

Wellbeing Framework - Domains - Cognitive, Social,
Emotional, Spiritual, Physical.

Connect - Students experience a sense of belonging and
connectedness that respects diversity and identity.
Students are connected with their cultural, religious or
spiritual backgrounds.

Succeed - Students are confident and resilient learners,
who strive toward and achieve meaningful goals. They
have positive self-esteem, stretch themselves and take
risks in their learning. They demonstrate self-discipline
and effort toward their learning. Students are provided
opportunities to succeed and success is celebrated in a
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Strategic Direction 3: Empowering connections, nurturing potential

Initiatives

experience a sense of belonging and connectedness
to their culture, religious and spiritual backgrounds.

 • Implement schoolwide systems and structures to
ensure that staff can participate in High Impact
Professional Learning which is linked to the Strategic
Improvement Plan and Performance and
Development Plans, to maximise student learning
outcomes.

 • Build staff capacity, understanding and knowledge of
how students learn, using research on a range of
pedagogies that is connected to our school's context,
including Aboriginal pedagogies.

 • Build connections with our EAL/D and Aboriginal
families by liaising with organisations and supports
such as Muloobinbah Local AECG  and the EAL/D
network to ensure effective consultation occurs with
communities at a local level.

 • Creating opportunities for staff to participate in
professional and community networks and forums to
broaden knowledge and improve practice.

 • Building a culturally safe and inclusive environment
and curriculum for all members of the school
community.

Success criteria for this strategic direction

way that is meaningful to the student.

Thrive - Student learning takes place in an environment
which fosters and develops choice, accomplishment,
positive relationships, enjoyment, growth, health and
safety.

Enabling School Environments - Collaborative
partnerships are built with students, staff, families,
communities and other organisations to support and
develop students and school communities.

Evaluation plan for this strategic direction

Question: To what extent have we achieved our purpose
and can demonstrate impact and improvement in student
outcomes in student wellbeing and engagement, and how
does this correlate to student achievement?

Data:

 • Reading and Numeracy internal and external data eg
PLAN2, NAPLAN, Best Start

 • Data on attendance and suspension (Scout and
Sentral)

 • Wellbeing data eg TTFM, Sentral

 • Student Learning Support Plans and Personalised
Learning Pathways

 • Individual student goals

 • Surveys, Focus Groups and interviews (students,
staff, families)

 • Observations and Learning Walks

 • Student Work Samples, including those shared
through Seesaw

 • Staff Performance and Development Plans

Analysis: will be embedded within the initiatives through
progress and implementation monitoring. It will involve
regular reflective sessions held by school Executive team,
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Strategic Direction 3: Empowering connections, nurturing potential

Evaluation plan for this strategic direction

as well as whole staff evaluation sessions to provide
clarity in direction and desired impact. Review and
triangulation of data from internal and external sources
will be used to substantiate conclusions.

Implications: The findings of the analysis will inform

 • Short term - adjustments which may be required to
ensure the purpose is achieved

 • Long term - Future actions 'Where to next?'
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