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School vision and context

School vision statement School context

Matraville Public School empowers and values individual students as learners by promoting
a culture of high expectations and a positive sense of belonging. Students are supported to
experience excellence and success through the implementation of evidence-based
practices and explicit teaching. We strive to instill in our students the skills necessary to
become lifelong learners who think critically and creatively, and are able to communicate
and collaborate in a changing world. This creates a positive sense of belonging and
wellbeing, in which our students can connect, succeed, thrive and learn.

Matraville Public School has an enrolment of 208 students. 78% of students are from a non-
English speaking background, with approximately 35 different language groups represented
within the school community. 4% of students identify as Aboriginal and/or Torres Strait
Islander.

The school is characterised by its community's high regard for education and commitment
to learning, and embraces the rich cultural makeup and the opportunities provided, to build
a strong and cohesive community. The school values and celebrates its diverse and
inclusive community through the acknowledgement of special days and celebrations that
involve the local community. Bangla is offered as a community language to those students
who are native speakers. The school facilities are also shared with a number of community
language groups which are attended by members of the wider community.

Matraville Public School has a dedicated staff who are committed to providing positive and
innovative learning experiences for all students. The staff work cohesively to support the
school, its students and the diverse community. Parents and carers are valued partners in
their child's education and are supportive of the school and its programs.

The school has a strong focus on supporting the educational, social and emotional
wellbeing of all students. Extra curricula programs are available in areas such as dance,
sport, public speaking, debating and chess. The school is a member of the Little Bay
Community of Schools and works in partnership with four local primary schools, the local
high school and the University of NSW. The school benefits from its close association with
these partners,  and the programs and initiatives which are shared across the community of
schools

Through the External Validation process conducted in 2020 and completion of a situational
analysis, a number of areas to work towards improving across the school have been
identified. There is a  need to increase the effective use of data, including the analysis of
data to determine strategies for differentiation for students across the full range of abilities.
The implementation of formative assessment strategies will support students to take greater
ownership and be more engaged in their learning. The school will work more closely with
families to promote improved attendance at school in order to better engage students in the
learning cycle and to promote a greater sense of belonging at school for all students.
Evidence-based teaching practices will ensure teachers explicitly teach students. Through
opportunities for collaboration, teachers will be supported to develop their teaching practice
to maximise learning outcomes

System-negotiated targets for reading and numeracy have been identified through the
NAPLAN gap analysis. Progress and improvement measures have also been determined
after careful consideration of baseline data relevant to other identified areas detailed in the
Strategic Improvement Plan. The school will use a range of internal and external data and
evaluation sources to regularly reflect on and evaluate progress towards the school's
strategic directions to be achieved in this planning cycle.
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Strategic Direction 1: Student growth and attainment

Purpose

To build strong foundations for academic success and
maximise individual student learning outcomes across all
key learning areas. Effective practices to collect, analyse
and respond to data will be embedded, with the aim to
inform teaching practices and respond to the learning
needs of individual students.

Improvement measures

Target year: 2022

36% of Year 3 and 5 students in the top 2 bands of
NAPLAN numeracy

Target year: 2023

70.3% of Year 5 students achieve expected growth in
NAPLAN numeracy

Target year: 2022

43.8% of Year 3 and 5 students in the top 2 bands of
NAPLAN reading

Target year: 2023

60.9% of Year 5 students achieve expected growth in
NAPLAN reading

Initiatives

Personalised learning

Embed a learning culture that is committed to providing
differentiated learning experiences to support the needs of
individual students across the full range of abilities:

 • Identify, regularly monitor and review individual
student learning needs through the use of effective
assessment processes.

 • Plan for and deliver learning that includes
opportunities and experiences to challenge or
support students as required.

 • Build teacher capabilities and collective pedagogical
practice through high impact professional learning
opportunities.

 • Create a coordinated approach for the transition of
students that maintains a focus on identified learning
and wellbeing needs.

Effective use of data

Ensure curriculum delivery is responsive to consistent and
effective whole-school processes for data analysis and
reflection:

 • Review and modify current summative assessment
and recording practices to ensure assessments
support student progress, evaluate growth and guide
teaching practice.

 • Triangulate and regularly analyse internal and
external data to strengthen data analysis practices
within the school.

 • Plan for learning that is informed by strong data
analysis practices of formative and summative
assessments to identify the needs of students.

 • Engage and upskill teachers in authentic data
analysis to inform teaching.

Success criteria for this strategic direction

 • A range of valid and reliable internal and external
assessment data is regularly collected, monitored
and deeply analysed.

 • Data and feedback inform teaching practice and
guide students in their learning.

 • All teachers have a sound understanding of student
assessment and data analysis concepts and use this
to inform planning, identify interventions and modify
teaching practice.

 • Teaching and learning programs show evidence of
differentiation based on feedback of teaching
practices, consistent and reliable student
assessment data, and continuous tracking and
analysis of student progress and achievement.

 • Individual Learning Plans and Personalised Learning
Pathways are developed collaboratively with
parents/carers and identified students, and will
identify specific learning goals and the strategies
needed for attainment.

 • EAL/D and LaST teachers work collaboratively within
the school to build capabilities of all teachers in their
approaches to language, literacy and numeracy.

 • A school-wide system for successful transitions of
students is in place.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions.

 • NAPLAN data

 • Scout data

 • Nationally Consistent Collection of Data (NCCD)

 • Student work samples

 • Learning Intentions and Success Criteria and
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

associated rubrics and assessments

 • Diagnostic Tests

 • Literacy and Numeracy PLAN 2 data

 • Student ILPs/PLPs

 • Internal summative assessment data K-6 (spelling,
phonemic awareness, reading levels, SENA)

 • External summative assessment data (e.g. PAT)

 • School Excellence Framework Self-assessment
Survey

The evaluation plan will involve:

 • Regular review and analysis of these data sources to
provide clarity around whether we are on track for
achieving the intended progress and improvement
measures.

 • Regular professional discussion and authentic self-
analysis around the School Excellence Framework
elements and themes.

 • School priority teams, executive team and whole
staff reflective sessions.

 • Term by term review and triangulation of data
sources, including quantitative and qualitative,
internal and external data to corroborate conclusions.

Deep analysis of the data will guide future school planning
to provide ongoing improvement to maximise student
learning outcomes.
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Strategic Direction 2: Engagement and wellbeing

Purpose

To increase the level of engagement of our school
community and create a school-wide, collective
responsibility that is focused on high expectations and
continuous improvement. Individual students will be
valued and supported in their learning, creating a positive
sense of belonging to the school.

Improvement measures

Target year: 2024

94.8% of students report positive wellbeing according to
the Tell Them From Me survey data

Target year: 2024

Increase of percentage of students reporting they are
interested and motivated in their learning according to the
Tell Them From Me survey data from the previous year

Target year: 2024

82.5% of students report a positive sense of belonging
according to the Tell Them From Me survey data

Target year: 2022

77.8% of students attend school 90% or more of the time

Initiatives

Active learners

Support and encourage students to become active
learners by providing them with opportunities to engage
in, reflect on and improve their learning:

 • Provide relevant, explicit, ongoing, constructive and
actionable feedback to students about their
performance towards learning outcomes.

 • Engage parents and carers throughout the learning
process to support learning and share expected
outcomes.

 • Empower students in their learning and develop their
knowledge and skills to self-reflect on their progress
and set goals for what they need to learn next.

 • Optimise the school's matrix of expected behaviours
in line with the school's values.

 • Build teacher knowledge in the use of effective
formative assessment strategies to support student
growth through high impact professional learning.

Attendance

Increase the value and benefits of regular and expected
school attendance for all students:

 • Monitor and review attendance data to identify trends
and systems to improve attendance.

 • Employ consistent and school-wide practices and
procedures to promote positive attendance trends
and manage student absences.

 • Work in close partnership with parents and carers to
establish expectations and improve attendance
patterns for students.

Success criteria for this strategic direction

 • Teachers involve students and parents in planning to
support learning and share expected outcomes for
student improvement.

 • Teachers develop a sound knowledge of formative
assessment strategies to support student
engagement and growth.

 • Students engage in formative assessment practices
to gain a greater understanding of their own learning,
and to support the creation of and progress towards
achievement of individual learning goals.

 • A shared language based on the matrix of expected
behaviours is evident.

 • A whole school, collective responsibility for student
attendance and learning are evident.

 • Systematic whole school attendance procedures and
processes are developed and implemented to
support student engagement and wellbeing.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions.

 • TTFM data

 • Learning goal data

 • Attendance data

 • HSLO referrals

 • HSLO meeting minutes

 • LST meeting minutes

 • School Excellence Framework Self-assessment
Survey

The evaluation plan will involve:

 • Regular review and analysis of these data sources to
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Strategic Direction 2: Engagement and wellbeing

Evaluation plan for this strategic direction

provide clarity around whether we are on track for
achieving the intended progress and improvement
measures.

 • Regular professional discussion and authentic self-
analysis around the School Excellence Framework
elements and themes.

 • School priority teams, executive team and whole
staff reflective sessions.

 • Term by term review and triangulation of data
sources, including quantitative and qualitative,
internal and external data to corroborate conclusions.

Deep analysis of the data will guide future school planning
to provide ongoing improvement to maximise student
learning outcomes.
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Strategic Direction 3: Effective teaching practices

Purpose

To embed systems for collaboration and feedback to
ensure high-quality and explicit teaching practices across
the school. The implementation of evidence-based
teaching strategies to optimise learning progress for all
students will be prioritised.

Improvement measures

Target year: 2024

SEF - Excelling in: Teaching > Effective Classroom
Practice > Explicit teaching.

A whole-school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of abilities.

Target year: 2024

SEF - Excelling in: Teaching > Learning and Development
> Collaborative practice and feedback.

Collaborative practice drives ongoing, school-wide
improvement in teaching practice and student results.

Initiatives

Explicit teaching

Identify, understand and implement the most effective
explicit teaching methods, with the highest priority given to
evidence-based teaching strategies.

 • Ensure explicit teaching reflects data analysis and
addresses the need for differentiation for students
across the full range of abilities.

 • Draw on the expertise and experiences of individual
teachers to support others to share and embed best
practice.

 • Target high impact professional learning
opportunities toward school priorities and
consistently evaluate and implement to improve
whole school teaching practice.

Collaborative practice

Strengthen the culture of collaboration and collective
efficacy to drive school improvement:

 • Utilise regular opportunities for collaboration to
ensure the learning needs of all students are met.

 • Work together in school priority teams  to determine
school-wide priorities and activities to support the
determined strategic directions.

 • Embed a culture of high expectations for effective
collaboration that is guided by evidence-based best
practice.

 • Implement systems to encourage and support
teachers who are aspiring to higher levels of
accreditation or executive roles.

Success criteria for this strategic direction

 • A range of appropriate evidence-based teaching
practices are implemented across the school.

 • Mentoring, coaching and team teaching opportunities
are embedded across the school to improve the
quality of teaching practice and to provide
opportunities for authentic observation and feedback.

 • Professional learning is reflected in classrooms and
teaching practice, and evaluated for effectiveness
through the analysis of different sources of data.

 • Teaching and learning programs are consistent
across stages and contain evidence of reflections
regarding teaching practice.

 • Whole-school programs are implemented effectively
across the school and reviewed regularly.

 • Activities within the school plan are mapped and
regularly evaluated to ensure school-wide priorities
are met and continuous improvement occurs.

 • Effective collaboration takes place between stage
members and across the school, resulting in
cohesive and success-driven teams.

 • Mentoring opportunities exist to support teachers to
attain higher levels of accreditation or executive
roles.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions.

 • NAPLAN data

 • Scout data

 • Student work samples

 • Literacy and Numeracy PLAN 2 data

 • Student ILPs/PLPs
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Strategic Direction 3: Effective teaching practices

Evaluation plan for this strategic direction

 • Internal summative assessment data K-6 (spelling,
phonemic awareness, reading levels, SENA)

 • External summative assessment data (PAT)

 • What Works Best reflections

 • Tell Them From Me data

 • Accreditation records

 • School Excellence Framework Self-assessment
Survey

The evaluation plan will involve:

 • Regular review and analysis of these data sources to
provide clarity around whether we are on track for
achieving the intended progress and improvement
measures.

 • Regular professional discussion and authentic self-
analysis around the School Excellence Framework
elements and themes.

 • School priority teams, executive team and whole
staff reflective sessions.

 • Term by term review and triangulation of data
sources, including quantitative and qualitative,
internal and external data to corroborate conclusions.

Deep analysis of the data will guide future school planning
to provide ongoing improvement to maximise student
learning outcomes.
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