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School vision and context

School vision statement School context

Vision Statement

Kurnell PS is recognised for exceptional teaching and learning. We are committed to
wellbeing, and developing students who strive for personal best and are respectful
individuals.

We believe&hellip;&hellip;

 • Students who feel valued and respected, included and cared for are more effective
learners.

 • Literacy and Numeracy must be explicitly taught to all students through quality,
differentiated teaching and learning programs daily.

 • Student growth is as important as student attainment.

 • Students need opportunities to develop skills in all curriculum areas to become critical
thinkers and work collaboratively with others.

We value&hellip;..

 • Our dynamic work environment that is supportive of positive and valued relationships
between staff, students and community.

 • That our students feel respected and are engaged learners.

 • Our positive and supportive learning environment that offers a variety of programs to
cater for all students K-6.

 • Collaboration between staff in all aspects of education with a focus on improving
student outcomes and refining teacher practice.

Kurnell Public School is the centre of a unique community situated on the Kurnell peninsula
of Botany Bay. It is bordered on three sides by water with its closest suburb being 8
kilometres away. Our school has 215 students with diverse learning needs from a variety of
backgrounds . We have an experienced staff with a strong ethos of collaboration and
willingness to accept change and embrace new challenges. It is a small caring community,
where parents and community feel a shared responsibility in the wellbeing of all students.
Our learning programs are enhanced by the use of the local National Park and beaches.
The school has developed strong community support and values its ties with local and
nearby industry and our local  Aboriginal Education Consultative Group (AECG).. We
collaborate with our local  'By the Sea'  Community of Schools  to focus on identified similar
areas for improvement. Extra-curricular opportunities in Sport, Technology, and Creative
and Performing Arts, enable our students to excel through a range of different experiences.

The whole school community, involving students, staff, parents,  and the local  AECG, was
consulted in a thorough situational analysis followed by the development of the Strategic
Improvement Plan. In order to maximize student learning outcomes for every student in
reading and numeracy and to build strong foundations for academic success in all key
learning areas, we will further develop and refine data informed teaching practices that are
responsive to the learning needs of individual students. Authentic  communication  and
opportunities for parents to collaborate with staff and students will be put in place  to  meet
the ongoing learning needs of students. In order to develop a culture  of high expectations
and optimize learning progress for all students, teaching strategies from 'What Works Best
in Practice' ,  the 'High Potential and Gifted Education' policy and  the 'Disability and
Inclusion' policy will be embedded in teaching practice. Programs and practices  will be
implemented to enhance student wellbeing, build  student capacity to become more self
aware and focused, leading to improved student learning outcomes. Continual monitoring of
student performance data will determine areas of need and success at a class and school
level and the involvement of the whole school community in this process will be essential for
success.
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to increase student growth and attainment
in reading and numeracy (2021-23) through collaborative
practice and  teacher expertise in using explicit teaching,
feedback and high expectations.

Improvement measures

Target year: 2022

Increase the percentage of students in the top two bands
Numeracy by an uplift of 10%.

Target year: 2022

Increase and maintain the percentage of students in the
top two bands Reading by an uplift of  1.4%.

Target year: 2023

Increase the percentage of students  numeracy growth by
an uplift of 11%

Target year: 2023

Increase the percentage of students  reading growth  by
an uplift  of  14%

Target year: 2024

To move towards excelling in effective classroom practice.

Target year: 2024

To move towards excelling in learning culture - High
expectations.

Target year: 2024

Increase of students meeting or exceeding the benchmark
in phonics assessment ( 41% base line percentage in
2020)

Initiatives

Highly Effective Teaching Practices

Research based professional learning to up-skill staff on
the most effective strategies in reading and numeracy and
ensure explicit teaching and  a consistent whole school
approach.

Teachers will observe each other's teaching practice and
analyse strengths and areas for improvement.  Through
the Teaching Sprints process  staff will articulate how
changes in practice impact student outcomes.

Explicit Teaching

 Teachers clearly explain to students why they are
learning something, how it connects to what they already
know, what they are expected to do, how to do it and what
it looks like when they have succeeded.

Effective Feedback

Teachers reflect and communicate about the learning task
with students. They provide students with detailed and
specific feedback about what they need to do to achieve
growth as a learner. By Encouraging students to self-
assess, reflect and monitor their work. teachers ensure
that students act on feedback that they receive.

Collaboration

Teachers working together to achieve a common goal
through the sharing of evidence-informed practices,
knowledge and problem solving. Effective collaborative
practice improves teacher quality.   Effective collaboration
requires teachers to recognise their own expertise and
feel comfortable in offering it, while also being open to
accepting the advice and feedback of others.

High Expectations

In order to develop a culture  of high expectations  and
optimize learning progress for all students, teaching
strategies from the Highly Potential and Gifted Education
policy and  the Disability and Inclusion policy will be
embedded in teaching practice.  This together with regular

Success criteria for this strategic direction

 Effective Classroom Practice:

      Explicit Teaching

A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of abilities.
Teachers employ evidence-based effective teaching
strategies. Effective methods are identified, promoted and
modelled, and students' learning improvement is
monitored, demonstrating growth.

       Feedback

Teachers routinely review learning with each student both
in class and on work submitted, ensuring all students
have a clear understanding of how to improve. Student
feedback is elicited by teachers and informs their
teaching. Student errors and misunderstandings are
explicitly addressed until teachers and students are
confident that mastery is demonstrated.

Learning and Development -

            Collaborative Practice and feedback

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation, the modelling of effective practice and the
provision of specific and timely feedback between
teachers

Learning Culture -

              High Expectations

The whole school community demonstrates aspirational
expectations of learning progress and achievement for all
students, and is committed to the pursuit of excellence.

Professional Standards-

               Literacy numeracy focus

All teachers understand and explicitly teach literacy and
Printed on: 26 March, 2021Page 3 of 8 Kurnell Public School (2341) -2021-2024



Strategic Direction 1: Student growth and attainment

Initiatives

reviews and modification of student personalized learning
goals will ensure maximum student growth and attainment
in numeracy.

High Expectations

Teachers promote high expectations of their students
when they differentiate instruction, provide individualised
feedback and engage in ongoing and meaningful
classroom interactions, in order to challenge their
students and encourage continuous improvement.

Success criteria for this strategic direction

numeracy ( 2021-20230 to students at all levels of
achievement, in all subject areas, with success that can
be measured by improved student progress and
achievement data.

Evaluation plan for this strategic direction

Question :What impact have we had in increasing
student attainment and growth in numeracy?

Data: NAPLAN, Progressions, Essential Assessment,
YARC

Question: What has been the impact of professional
learning in explicit teaching and feedback?

Data: Teacher surveys, observations of practice,
collaborative planning, PDP reflections, programs

Question: What has been the impact of collaborations
and high expectations in teaching?

Data: Samples of feedback Teacher TTFM, PDP
reflections, collaboration meeting minutes and feedback

Analysis: How are we going and how do we know?

School planning team will meet every 5 weeks to monitor
the implementation of the plan and collect evidence of
impact.

Implication: Where to next?

The school plan will be adapted flexibly in response to
analysis of implementation strategies

Printed on: 26 March, 2021Page 4 of 8 Kurnell Public School (2341) -2021-2024



Strategic Direction 2: Data Skills and Use for Impact

Purpose

Our purpose is to use collaborative staff practices to
develop quality assessments and ensure regular
reflection of consistent, rigorous and authentic data that
informs teaching and improves student outcomes.

Improvement measures

Target year: 2024

Assessment  To move towards  excelling  in Assessment
:

Target year: 2024

Data Use and Skills - To move towards excelling in Data
Use and Skills :

Initiatives

Data Informed Practice

We will achieve our purpose through:

Assessment

Through collaboration meetings and professional learning
build capacity in teachers to make student assessment a
part of everyday practice  to provide students with
learning opportunities teachers will design and deliver
high-quality formal assessment tasks

Teachers develop and apply a variety of assessment
methods each lesson to check for students' understanding
and inform what should be taught next. These could
include asking open-ended questions, conducting quick
written quizzes, or asking students to summarise lesson
content or complete a written test.

( Formative assessment, Summative assessment
Essential Assessment implementation)

Use of data to inform practice

Teachers need to effectively analyse student data to
identify student learning needs.  If we collect meaningful
data routinely and systematically, and teaching and
learning is directly  informed by data, through monitoring
and reflecting on progress then a culture of high
expectations can be developed so that all students are
motivated and challenged in order to achieve personal
best.  Professional learning regularly dedicate time to
using data effectively and to monitor student learning and
progress.

( systematic collection, analysis, identification of learning
needs, differentiation and tracking growth )

Success criteria for this strategic direction

Assessment :

Consistent school-wide practices for assessment are used
to monitor, plan and report on student learning across the
curriculum. Formative assessment is integrated into
teaching practice in every classroom, confirming that
students learn what is taught.

Data Use and Skills

Student assessment data is regularly used school-wide to
identify student achievements and progress, in order to
reflect on teaching effectiveness and inform future school
directions.

Evaluation plan for this strategic direction

Question: What has been the impact described by staff
on their teaching practices through enhanced use of
assessment and data?

Data: Staff reflections, Tell Them From Me staff survey.
exit slips, PDPs, observations, teaching programs

Question: What is our data tracking and analysis showing
us about student improvement?

Data: NAPLAN, tracking sheets, growth charts,
progressions, Essential Assessment., YARC and SENA ,
Check in Assessments and Phonics Screen Tests

Analysis:  How are we going and how do we know?

School planning team will meet every 5 weeks to monitor
the implementation of the plan and collect evidence of
impact.

Implication: Where to next?

The school plan will be adapted flexibly in response to
analysis of implementation strategies.
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Strategic Direction 3: Culture of Collaboration and Wellbeing

Purpose

Our purpose is to enhance student wellbeing and learning
through collaboration with the school community.  We will
focus on individual learning needs, personalised goals,
and successful student engagement.

Improvement measures

Target year: 2022

To increase the percentage of students expressing a
positive sense of wellbeing from 2020 to the upper
bound target.

Uplift = 5%

Target year: 2022

To increase the percentage of students with attendance
greater than 90%   2019 to our lower bound target.

Uplift= 8%

Target year: 2024

Increasing percentage of targeted students ( ATSI, equity,
EALD , COVID ILSP) achieving their individual learning
goals / stage benchmarks so that equity gaps are closing.

Target year: 2024

To move towards excelling in Wellbeing - Individual
Learning Needs

Target year: 2024

Parents are actively engaged in contributing to the
planning of support for their child's individual learning.  To
move towards excelling in Reporting - Parental
engagement, Educational Leadership - Parental
engagement

Initiatives

Collaboration for  Learning and Wellbeing

We will achieve this through:

Collaboration

Our  teachers will work together to achieve a common
goal through the sharing of evidence-informed practices,
knowledge and problem solving.  This will be facilitated by
regular team  collaboration meetings. The learning goals
for students will be informed by analysis of internal and
external student progress and achievement data.

Effective collaborative practice improves teacher quality.
Collaboration is most successful when it is frequent and
ongoing, either through formalised communities of
practice or as part of a school culture that promotes and
values consultation with students, staff  parents and
community and  the sharing of ideas and advice in non-
threatening, encouraging ways. Authentic  communication
and opportunities for parents to collaborate with staff and
students will be put in place  to  meet the learning needs
of students. - WWB - Collaboration

Providing, in partnership with Aboriginal people and
communities, education and training which promotes
quality teaching, is engaging, and is culturally appropriate
and relevant. Establishing, building and strengthening
relationships with Aboriginal families and communities to
maximise Aboriginal student learning  and ensure every
Aboriginal student has a PLP that is developed in genuine
partnership with Aboriginal students, their parents or
carers and teachers.

Wellbeing

The school will select and develop strategies to
proactively teach healthy coping strategies, resilience and
self-regulation. We will Initiate strategies to build a
positive learning environment in the classroom,
characterised by supportive relationships and regular
contact with each student. Our learning support team will
target support for different phases of student development
and for students who may be at risk. The school will use

Success criteria for this strategic direction

Collaboration-

Put in place processes to share ideas, practices and
consult with staff, students , parents and community on a
regular and ongoing basis.

Partner with non-teaching school staff, such as school
counsellors, to identify student needs and improve
learning outcomes.

Data Skills and Use -

             Data in Planning

School staff collaborate with the school community to use
student progress and achievement data to identify
strategic priorities, and develop and implement plans for
continuous improvement.

Reporting -

             Parent Engagement

Teachers directly and regularly engage with parents to
improve understanding of student learning and strengthen
student outcomes.

Wellbeing -

              Individual Learning Needs

There is school-wide, collective responsibility for student
learning and success, which is shared by parents and
students.

               Behaviour

Positive, respectful relationships are evident and
widespread among students and staff and promote
student wellbeing to ensure optimum conditions for
student learning across the whole school.

                Aboriginal and Torres Strait Islander

Create learning environments where Aboriginality, identity
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Strategic Direction 3: Culture of Collaboration and Wellbeing

Initiatives

collaborative strategies and share with staff across the
school, the school community, and other agencies as
required, to support the learning and wellbeing of students
.WWB - Wellbeing

Teachers will build  student's capacity to become more
self aware and focused, opening the neurological
pathways of the brain to enhance student learning and
wellbeing.

Teachers will make connections and build relationships
with Aboriginal families ensure teachers know their
Aboriginal students and understand the importance of
their identity and extended family connections .

We will improve attendance by building relationships with
students and families and implementing strategies to
enhance student wellbeing at school. This together with
regular communication  to parents about the importance
of school attendance and it's impact on learning outcomes
should see a positive impact on student attendance..

Success criteria for this strategic direction

and the diversity of Aboriginal cultures and
multiculturalism  are valued, respected and promoted to
ensure all students are attending, engaged and achieving.

In collaboration with parents/caregivers, develop,
implement and regularly monitor each Aboriginal student's
Personalised Learning Pathway  to ensure their
engagement, wellbeing and aspirations are met.

Student Performance Measures -

                 Student Growth

The school has identified what growth is expected for
each student and students are achieving higher than
expected growth on internal school progress and
achievement data.

Progress and achievement of equity groups within a
school is equivalent to the progress and achievement of
all students in the school.

Evaluation plan for this strategic direction

Question: How are  collaboratively developed  student
learning goals impacting on student learning ?

Data : IEPs, stage benchmarks, PLPs, Goal tracking,
reflection journals,  collaboration meeting minutes ,  data
analysis

Question: Are our students improving in their sense of
wellbeing and ability to focus and self regulate?

Data : TTFM, Student voice, teacher feedback , Wellbeing
framework, behaviour data, attendance data

Analysis : How are we going and how do we know?

School planning team will meet every 5 weeks to monitor
the implementation of the plan and collect evidence of
impact.
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Strategic Direction 3: Culture of Collaboration and Wellbeing

Evaluation plan for this strategic direction

Implication:Where to next?

The school plan will be adapted flexibly in response to
analysis of implementation strategies..
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