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School vision and context

School vision statement School context

At Kulnura Public School, we strive for excellence in an inclusive environment where every
student maximises their learning potential and remains connected to a culture of high
expectations and strong community connections. We provide contemporary and future
focused learning to provide success for all our students and allow them to live as engaged
citizens in a complex and dynamic society.

Kulnura Public School, with a current enrolment of 34 students, is a rural and remote school
located in the Mangrove Mountain area, 50 kilometres from our nearest regional centre of
Gosford and approximately 40km from Tuggerah/ Wyong. School numbers have fluctuated
over the past four years, with student numbers ranging from 34 to 60. We anticipate that
this trend will continue in the future. Our Aboriginal student population fluctuates
significantly. In 2017, 8% of students identified as Aboriginal, compared to 18% of the
current enrolment. Our FOEI is 109 and ICSEA 944 identifying us as a low socio-economic
rural school demographic.

The school enjoys an active P&C, experienced staff and well maintained school grounds.
Our gardens are a highlight as is the quality play areas.

The two strong threads through the previous two school plans focused on continual whole
school improvement and the school community working collaboratively to support the
wellbeing of all. We were successful in attaining the planned improvement measures.

Through our situational analysis, we have identified the need for a continued emphasis on
embedding quality teaching practices in literacy and numeracy. Renewed emphasis on
conceptual mathematics and effective writing techniques will improve student outcomes.
Ensuring challenging teaching and learning activities in each classroom will benefit whole
school learning outcomes. Further work in collaboration, effective feedback and assessment
practices will enhance teacher practice.

Using high impact teaching strategies will provide opportunities to improve teacher practice
and ensure students achieve expected growth and attainment in their learning. Students
know where they are and where they are going in their learning through teacher/ student
collaboration and self-assessment, peer assessment strategies and feedback. This will be
achieved through highly effective self-directed learning opportunities for all students and
through staff collaboration to develop feedback strategies in order to deeply reflect on
teaching and learning.

The situational analysis reveals the need to develop staff understanding of trauma informed
practice and review school wide procedures, policies and rules to reflect the needs of our
current students.

We have identified the need to move towards deeper reflective practices based on quality
data analysis. We will look to embed reflective practices not just in school planning, but also
in all teaching and learning practices. This reflective practice will involve a deeper use of
data to inform all processes and practices across the school.

Further work is required on strategic decision making practices and quality evaluative
practices.

There will be a strong focus on whole school community knowledge, understanding and use
of effective practices and strategies to support student wellbeing.
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School vision and context

School vision statement School context

Our school will implement the Walking Together Working Together AECG Partnership
agreement initiatives across all areas of the school for our Aboriginal community and
families. This plan has been created in consultation with P&C, AECG, Staff and Aboriginal
families.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to maximise the learning outcomes for every
student, all staff will use data to understand the learning
needs of individual students and inform differentiated
teaching for all students. Students become self-directed
learners who are aware of their own progress and feel
confident in working with teachers to help direct future
learning.

Improvement measures

Target year: 2022

Reading

* % of students to achieve at minimum of 51.4% or better
(Lower bound target) of Year 3 and 5 students achieve in
the top 2 bands in NAPLAN reading.

Numeracy

* % of students to achieve at minimum of 35.7% or better
(Lower bound target) of Year 3 and 5 students achieve in
the top 2 bands in NAPLAN numeracy.

Target year: 2024

Progressions

 • SEF element, Value Add K-3 & 3-5 are validated as
Excelling and Value Add 5-7 are validated as
Sustaining and Growing.

 • All Kindergarten students will achieve within the
expected end of year progression for Understanding
Texts (4) in Literacy and Quantifying Numbers (4)
and Additive Strategies (2) in Numeracy.

 • All students achieve exceed expected growth in
Literacy and Numeracy using the literacy and
numeracy progressions, PLAN2 data and syllabus
indicators.

 • The educational outcomes for Aboriginal students
will be as good as or better than state average data.

 • SEF elements, Data skills and use and Effective
classroom practice are validated as excelling.

Initiatives

Data Skills and Use

Build teacher capacity to ensure data collection is used to
differentiate curriculum, inform learning design, classroom
practice and provide feedback to students so that learning
is maximised for all.

* Build staff capacity in the systematic analysis and use of
Reading and Numeracy Progressions to personalise
learning and differentiate teaching for all students, as well
as track progress and growth (WWB- Use of Data to
Inform Practice & Explicit Teaching)

* Build staff capacity in the use of Authentic Self-
Assessment processes to embed reflective practice for all
school, teaching and learning practices (WWB- High
Expectations & Effective Feedback)

A Culture of Personalised Self-Directed Learning

A pedagogical base for whole school teaching and
learning:

* Amplify the use of Teaching Sprints and Learning Walks
to system-negotiated target explicit teaching, improve
teacher judgement and align whole school teaching
practice and staff professional growth.

* Build knowledge and understanding in the use of
Formative Assessment strategies such as Learning
Intentions, Success Criteria provided through network of
small schools using the What Works Best Document, PSL
and Director

Success criteria for this strategic direction

Data skills and Use: All teaching and learning programs
are responsive to the needs of all learners and shows
evidence of revisions based on feedback on teaching
practices, student assessment and continuous tracking of
student progress and achievement. Goal setting for all
students occurs at 5 weekly intervals and is tracked
through PLAN2 and PLPs closely aligned to the school's
scopes and sequences.

A culture of Personalised Self-Directed Learning: Families
are actively engaged in their child's learning while working
in close partnership with the school to support learning
with access to student goals and progress through a
variety of sources. All teachers use formative assessment
data to accurately track and monitor student achievement
across the Literacy and Numeracy progressions. All
students can articulate their learning goals in literacy and
numeracy. Learning Intentions, Success Criteria, and
Feedback are an embedded practice in all learning
spaces across the school.

An effective data triangulation and analysis to ensure our
systems are agile, efficient and student focused.

Embed school's systems and build differentiation across
all learning.

Evaluation plan for this strategic direction

Evaluation plan The extent to which students are self -
directed learners who are aware of their own progress
along with data directing future learning, would be
determined by using the following data sources to analyse
the effectiveness of initiatives:

* Student progress checked and monitored against
progressions and syllabus standards using PLAN2.

* Network NAPLAN data.

* Teaching programs show evidence of data informing
classroom practice with ongoing adjustments.
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Strategic Direction 1: Student growth and attainment

Improvement measures Evaluation plan for this strategic direction

* Student work samples demonstrate personalised
success criteria and build on prior learning.

* PLPs to give evidence that student learning goals are
updated regularly (5 weekly intervals).

* Student voice evidenced in goal setting (PLPs),
knowledge and understanding of LISC & the extent to
which they can answer 1. Where they are going in their
learning 2. Where they are in their Learning 3. What is
their next step in their learning

* Family/community focus group feedback on the
effectiveness of the partnerships in learning.

*    Data- explicit teaching practices

*    Differentiation- point of need teaching

*    Visible Learning- teacher professional learning

The findings from this analysis will inform future actions
and our next steps.
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Strategic Direction 2: WELLBEING

Purpose

To ensure that all of our students are able to connect,
succeed, thrive and learn, there will be a planned
approach to developing whole school wellbeing processes
that support high levels of wellbeing and engagement.

Improvement measures

Target year: 2024

Improvement measures

 • Wellbeing, behaviour and attendance plans are
embedded in practice. 90% of plans achieved
expected outcomes.

 • To increase positive behaviours evidenced by
internal school measures from a baseline of 90% to
95%.

 • SEF element, Wellbeing is validated as excelling.

Target year: 2022

 • Increase attendance above the 2020 baseline of
78.76% to above the current (2021) upper bound
system- negotiated target of 88.1%

 • TTFM Wellbeing data (advocacy, belonging,
expectations) increases from 84.31% to above
current (2021) state averages.

 • SEF element Wellbeing is maintained at delivering.

Initiatives

Wellbeing and Engagement

 • Build capacity of all staff to review current wellbeing
processes and their levels of alignment with the data
from the Wellbeing Framework Self-assessment
findings to establish focus areas around whole-
school wellbeing reform. (WWB- Wellbeing &
Collaboration)

Updating Whole School Wide Systems

 • Updating whole-school systems approach to
wellbeing processes to ensure monitoring, analysis
and evaluation of student behaviour, attendance,
wellbeing, learning and engagement data is
evidenced through regularly updated Personalised
Learning Support Programs. (WWB- Use of Data to
Inform Practice)

Visible Learning

 • Building a system of embedding of differentiated and
negotiated targeted support for wellbeing and
engagement into practice (teaching programs,
behaviour systems, intervention and adjustment)
ensuring strategies are regularly reviewed. (WWB-
High Expectations)

Success criteria for this strategic direction

Success criteria

Teachers demonstrate increased expertise in teaching
students with complex trauma and/or behaviour
difficulties.

High functioning Learning and Support processes guide
and assist teachers and parents in actively supporting
students.

Respectful and positive relationships are evident
throughout the school through explicit teaching and
reflection of schools values and expectations.

Planning and provision for learning is informed by holistic
information about each student's wellbeing and learning
needs in consultation with families.

Regular and ongoing planning, monitoring and evaluation
of the whole- school approach to student wellbeing and
engagement.

Evaluation plan for this strategic direction

Q. How can the school determine that its systems and
processes for enhancing student wellbeing and
engagement have been successful?

D. Wellbeing Framework Self- assessment pre and post
data. Be You Pre & post data

Professional Development Plans. Personal Attendance
Plans.

Incident reports data. Suspension data.

Extra-curricular group data.

TTFM - Student wellbeing, family satisfaction.

A. Analyse the data to determine the extent to which the
purpose has been achieved.
I:
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Strategic Direction 2: WELLBEING

Evaluation plan for this strategic direction

What are the implications for our work? Future directions
and next steps.
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