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School vision and context

School vision statement School context

Kogarah Public School aspires to excellence by fostering a culture of high
expectations and collaboration, empowering students to be curious and creative
thinkers who critically reflect on their learning and contribute positively to our global
society. We will establish a positive and cohesive school community that is
purposeful, flexible and dynamic in order to meet the diverse needs of our students,
staff and community.

Kogarah Public School is situated in the south eastern suburbs of Sydney and serves a
diverse multicultural community with 94% of the student enrolment coming from non-English
speaking backgrounds. Strong academic results reflect the school's banner statement of
Excellence, Opportunity and Success. A culture of high expectations is achieved through
reflective, data driven teaching practices that inform the differentiated learning programs
delivered to all students. Students are provided with authentic opportunities for collaboration
and are well supported to become self-motivated learners who are curious, confident and
creative individuals. The core values of Honesty, Respect, Cooperation and Responsibility,
underpin the practices of the school to ensure future success and positive wellbeing.
Various extra-curricular opportunities in the areas of gifted and talented, technology,
performing arts, and sport ensure that our students are well catered for in their learning and
wellbeing. Strong relationships and leadership opportunities will continue to be a focus
through our active Student Representative Council and the school's connection with local
primary and high schools. The school values the quality partnerships developed with our
parents through formal and informal opportunities planned for collaboration, through
parental involvement in the Parents and Citizens meetings, workshops and organised
special events.

An authentic situational analysis using feedback from staff, students and parents, indicated
specific high level areas for improvement or further development as follows:

 • The delivery of quality , differentiated teaching and learning programs which reflect
high expectations and challenge and maximise student learning. There will be a focus
on how teachers can successfully plan for and deliver quality differentiated instruction
to students with additional needs including those identified as high potential and gifted.

 • Embedding a variety of formative and summative assessment strategies into daily
classroom instruction with a focus on personalised learning through strategic use of
specialist staff, explicit feedback and authentic opportunities for communication,
collaboration, creativity and critical reflection which moves learning forward..

 • Consistent data collection processes across K-6 which ensure that every student,
every teacher and every leader improves every year. Our work with individual students
will be responsive and closely monitored. Individual and targeted support will be
provided where growth is not evident. Pre and post assessments will be carried out to
assess the impact of this support.

 • Authentic integration of technology, Science, Technology, Engineering and
Mathematics (STEM) and Creative and Critical Thinking opportunities into teaching
and learning.
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Strategic Direction 1: Student growth and attainment

Purpose

Whole school processes for collecting and analysing data
will be further developed and refined to improve student
achievement, growth and performance in reading and
numeracy. We will build a culture of high expectations and
quality teaching practice through the implementation of
appropriate curriculum provision for every student,
underpinned by evidence based strategies and embedded
evaluative practices.

Improvement measures

Target year: 2022

NAPLAN - Top Bands

A minimum of 58.5% of students achieving in the Top Two
Bands for NAPLAN Reading

Target year: 2022

NAPLAN - Top Bands

A minimum of 61.3% of students achieving in the Top Two
Bands for NAPLAN Numeracy.

Target year: 2023

NAPLAN - Expected Growth

A minimum of 70.8% of students achieving expected
growth for NAPLAN Reading.

Target year: 2023

NAPLAN - Expected Growth

A minimum of 75.2% of students achieving expected
growth for NAPLAN Numeracy.

Target year: 2022

Increase the proportion of students attending greater than
90% of the time to 91.6%

Initiatives

Curriculum and Assessment

Curriculum

We will improve Reading and Numeracy through
enhanced classroom practices that focus on :

Assessment

 • Review and adapt practice to ensure reliable
formative and summative assessment tasks are used
to analyse student progress, evaluate growth over
time and report student achievement.

 • Embed data informed formative assessment
practices as an integral part of daily instruction in
every classroom.

Data Informed Practice

 • Build staff understanding of student assessment and
data concepts in order to analyse, interpret and
extrapolate data to collaboratively use this to inform
planning, identify interventions and modify teaching
practice.

 • Develop systems to collect, track and respond to
quality, valid and reliable data and apply responsive
interventions in order to identify skill gaps for
improvement and areas for extension.

Differentiation

 • Use data to evaluate the effectiveness of teaching
practice and moderate practice to meet the learning
needs of students across the full range of abilities.
This can be achieved by identifying needs of
individual students through data analysis and
differentiating teaching accordingly to provide
additional support or opportunities for extension.

High Potential and Gifted

 • We will promote engagement and challenge for
every student, regardless of background, in every
class across intellectual, creative, social-emotional

Success criteria for this strategic direction

Curriculum

The school will use an integrated approach to quality
teaching, curriculum planning and delivery, and
assessment promotes learning excellence and
responsiveness in meeting the needs of all students
specifically in Reading and Numeracy.

Assessment -Whole School Monitoring

The school uses systematic and reliable assessment
information to evaluate student learning over time and
implements changes in teaching that lead to measurable
improvement. The school has processes in place to
support teachers' consistent, evidence based judgement
and moderation of assessments.

Data Skills and Use

Student assessment data is regularly used school-wide to
identify student achievements and progress, in order to
reflect on teaching effectiveness and inform future class,
stage and school directions.

Student Performance Measures- Student Growth

The school has identified what growth is expected for
each student and students are achieving higher than
expected growth on internal school progress and
achievement data.

Equity Groups

Progress and achievement of equity groups within a
school is equivalent to the progress and achievement of
all students in the school.

EAL/D (English as an additional language or dialect) and
LST (learning and support teacher) teams are
collaborative, build the capabilities of all teachers and are
an integral component of whole school approaches to
language, literacy and numeracy programs.
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Strategic Direction 1: Student growth and attainment

Improvement measures

Target year: 2024

The elements of Curriculum, Assessment and Data Skills
and Use indicate improvement from Sustaining and
Growing to Excelling.

Target year: 2024

Increasing percentage of targeted students meeting their
individual learning goals/benchmarks so that equity gaps
are closing.

Target year: 2024

Increase the percentage of students who achieved in the
top two bands NAPLAN meeting or exceeding their
expected growth.

Target year: 2024

Increasing the numbers of high potential students
accessing and achieving an increased number of talent
development programs across the 4 domains of
intellectual, creative, physical and social emotional.

Initiatives

and physical domains. We will support every student
to achieve their educational potential, through talent
development opportunities and differentiated
teaching and learning practices to ensure that their
specific learning and wellbeing needs are met.

.

Evaluation plan for this strategic direction

Question:

What has been the impact of quality curriculum, effective
assessment, and data driven practice?

Are our students growing and attaining in Reading and
Numeracy?

Data:

What data or evidence will we collect?

 • teaching and learning programs collaboratively
planned clearly outlining differentiation.

 • programs including annotated feedback and
registration

 • Internal Data Measures: Formative and summative
assessment data collected, discussed and analysed
at CTJ/stage meetings.

 • External Data Measures: NAPLAN, SCOUT, Check
in Assessment, Best Start, Phonics Screener

 • Student PLPs are clearly articulated, achieved and
continuously reviewed.

 • Student Focus Group from each grade: What makes
a good learner? How do you know when you have
been successful? What is feedback? How do you
use feedback to improve?(Benchmark comparison
questions)

Analysis:

How are we going and how do we know?

 • Close analysis of external and internal data will
ensure the school is able to make consistent
judgements about our progress and meeting school
targets.

Implications:

What will we do next in light of the analysis?
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

 • Deep analysis of the data will guide future school
planning to provide ongoing improvement to
maximise student learning outcomes.
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Strategic Direction 2: Collaborative Learning Communities

Purpose

To improve student learning outcomes and teacher
capabilities, we will develop impactful, professional
learning communities that ensure that staff continually
improve their teaching practice, through working
collaboratively within and across school settings, to
embed evidence-based explicit teaching practice into their
pedagogy. Transformational learning will inform an
authentic implementation of 4C coherence makers
(creativity cascade; critical reflection crucible;
communication crystal; collaboration circles). Teachers
will develop a deep knowledge and understanding of the
learning dispositions and their impact on learners. and
their learning.

Improvement measures

Target year: 2024

To move towards excelling in Learning and Development.

Target year: 2024

To move towards Excelling in Effective, Transformational
classroom practice.

Target year: 2024

To increase the rating for student Learner Dispositions
using the 4Cs E-tool. with students moving towards
'expanding.'

Initiatives

Establishing Goals For Success

Collaboration

Establish and use Instructional Leader positions to work
with teachers using data to monitor and assess student
progress and design future learning on a whole class,
group and individual level.

 • embed and use professional learning models that
are differentiated, build teacher capacity and
collective pedagogical practice. (High Impact
Professional Learning)

 • Review and adapt practice to ensure reliable
formative and summative assessment tasks are used
to analyse student progress, evaluate growth over
time and report student achievement.

 • Use a case management approach though planned
Consistency in Teacher Judgement (CTJ) meetings
to ensure shared responsibility and accountability for
all students.

Effective Feedback

 • Effective feedback provided to students and staff
with relevant, explicit, ongoing, constructive and
actionable information about their performance
against learning outcomes from the syllabus and
Teaching Standards. Feedback to a student or
teacher about aspects of performance or
understanding will be provided by a teacher, peer, or
through self-reflection.

4C Transformational Learning

Collaboration

Collaboratively develop authentic teaching and learning
programs that embed 4Cs and learning dispositions to
enhance student engagement and outcomes through:

 • Professional learning through academic partners
'Transforming Schools' and embedded evaluation

Success criteria for this strategic direction

Learning and Development

Collaborative Practice and Feedback

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation, the modelling of effective practice and the
provision of specific and timely feedback between
teachers. This drives ongoing, schoolwide improvement in
teaching practice and student results.

Coaching and Mentoring

Whole school and/or inter-school relationships provide
mentoring and coaching support to ensure the ongoing
development and improvement of all teachers, by expert
teachers.

Professional Learning

The staff evaluate professional learning activities to
identify and systematically promote and implement the
most effective strategies to improve teaching and
learning. Teachers collaborate with staff in other schools
to share and embed good practice.

Expertise and Innovation

Teaching staff demonstrate and share their expertise
within their school and with other schools. All teachers
have expert contemporary content knowledge and deploy
effective teaching strategies. The school trials innovative
practices and has processes in place to evaluate, refine
and scale success.

Effective Classroom Practice

All teachers are committed to identifying, understanding
and implementing the most effective explicit teaching
methods, with the highest priority given to evidence-based
teaching strategies.

Evaluation plan for this strategic direction
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Strategic Direction 2: Collaborative Learning Communities

Initiatives

and reflective practices.

 • Collaborative classroom visits which include
evaluative practices to improve teacher quality and
student learning outcomes.

 • Developing a practical understanding of the
structures to improve teaching practice by working
collaboratively within and across stages.

 • Working with a Community of Practice to build the
capacity of all staff where the leadership team
maintains a focus on distributed instructional
leadership to facilitate whole school improvement
and build a strong pipeline of leaders.

Explicit Teaching

Teachers clearly explain to students why they are learning
something, how it connects to what they already know,
what they are expected to do, how to do it and what it
looks like when they have succeeded. Students are given
opportunities and time to check their understanding, ask
questions and receive clear, effective feedback about
aspects of performance.

Evaluation plan for this strategic direction

Question:

What has been the impact of our collaborative
professional learning on students and staff?

What are teachers telling us about their improved practice
using the Instructional Leader model and 4C
Transformational Learning

Data:

Professional Learning evaluations

Teacher journals

CCVDNA observations and implementation of follow up
actions

Student voice- focus group surveys

Analysis:

How are we going and how do we know?

Data will be continually assessed both individually and
collectively to ensure professional learning is meeting the
school's needs.

Implications:

Where to next?

Analysis of collaborative professional learning and the
school's commitment to the authentic implementation of
transformational learning will ensure the school is building
the capacity of all teachers and improving classroom
practice resulting in greater achievement for all students.
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Strategic Direction 3: Connections with Clarity

Purpose

To ensure that all of our students are able to connect,
succeed, thrive and learn, there will be a planned
approach to developing whole school processes that
support high levels of wellbeing and engagement for the
whole school community.

Improvement measures

Target year: 2024

To move towards excelling in the elements of Learning
Culture (High Expectations), and Wellbeing (Planned
approach to wellbeing)

Target year: 2024

To move towards excelling in the elements of Educational
Leadership (Community engagement),  and Management
Practices and Processes (Administrative systems and
processes)

Target year: 2022

A minimum of 92.2% of students expressing a positive
sense of wellbeing in the Tell the From me Survey.

Initiatives

Informed and Engaged

Wellbeing

Staff discuss students' progress with parents and carers
to establish partnerships built on trust and respect.
Communication must work both ways so that all sources
of support (school staff, specialist staff, parents and
carers) for a student are kept informed and can act in a
student's best interests at all times.

High Expectations

Teachers hold high expectations of their students, they
know their students well, value them as learners, and
understand how to support their learning. In the
classroom.  Teachers promote high expectations of their
students when they differentiate instruction, provide
individualised feedback and engage in ongoing and
meaningful classroom interactions,

Educational Leadership

Embed systems which clearly clarify roles, responsibilities
and expectations of all staff and students. Provide
opportunities to build the capacity of aspiring leaders to
lead teams who will take shared responsibility in
evaluating, revising, drafting and implementing school
policies and procedures in line with DET requirements,
through consultation with staff, students and the wider
community.

Success criteria for this strategic direction

Learning Culture/High Expectations

 • The whole school community demonstrates
aspirational expectations of learning progress and
achievement for all students, and is committed to the
pursuit of excellence. Effective partnerships in
learning with parents and students mean students
are motivated to deliver their best and continually
improve.

Wellbeing/ A planned approach to wellbeing

 • The school has implemented evidence-based
change to whole school practices, resulting in
measurable improvements in wellbeing and
engagement to support learning.

Educational Leadership/ Community engagement

 • The school is recognised as excellent and
responsive by its community because it uses best
practice to embed a culture of high expectations, and
effectively caters for the range of equity issues in the
school.

Management Practices and Processes/ Administrative
systems and processes

 • The school evaluates its administrative systems,
curriculum, policies and processes, ensuring that
they are delivering anticipated benefits to the school
community, and makes changes when required. The
leadership team collects information about the
school's administrative and curriculum practices in
order to ensure their effectiveness.

Evaluation plan for this strategic direction

Question:

 • What has been the impact of our enhanced wellbeing
and high expectations initiatives on the school
community?

Printed on: 31 March, 2021Page 8 of 9 Kogarah Public School (2319) -2021-2024



Strategic Direction 3: Connections with Clarity

Evaluation plan for this strategic direction

 • What has been the impact of our new policies and
processes for staff and students?

Data:

 • Tell the from me survey -Student staff and
community

 • Document review of policies

 • Teacher feedback - surveys

 • Student voice - Focus Groups

Analysis:

How are we going and how do we know?

Data analysed and triangulated regularly to determine the
extent to which the school has achieved its purpose.

Implication:

Where to next?

Rigorous analysis of wellbeing processes and practices
will guide the school's future planning and emphasis on
high expectations across the school community.
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