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School vision and context

School vision statement School context

At Kingstown Public School new initiatives will continue to build capacity to develop an
innovative,  productive and collaborative school  environment in which self-regulation,
successful learning, leadership and respect are fostered.

Quality teachers will  promote a high expectation teaching and learning culture and regularly
reflect on the impact of their practice in their pursuit of teaching excellence and improved
student outcomes. Evaluative thinking  will drive ongoing school improvement.

Data driven practices will inform teaching and learning programs. Students will know what
they need to learn and continually set learning goals to maximise their achievement.

Problem Based Learning  will build an integrated approach to quality teaching, support a
high expectations framework and  enhance curriculum and delivery. It will  challenge
students to be inquisitive, think deeply and develop their capacity to learn and solve
problems beyond the classroom.

Students will become increasingly informed and connected to their local area and
collaborate with experts in the wider community. They will care about their environment and
develop their awareness of sustainable practices to preserve it.

Parents, school and the wider community will work together to develop strong, student
centered partnerships which support student well-being and learning success in a caring,
safe environment.

Kingstown Public School is located in a rural setting in the Northern Tablelands of NSW,
near the towns of Uralla and Bundarra and 66 kilometres west of Armidale. We have a
current enrolment of eleven students with six students in the Year 4-6 class and five
students in the K-3 class.

Student well-being and the continuous improvement of student learning outcomes are the
central focus of all school business. A culture of high expectations in both behavioural and
academic realms is evident across the school.

Kingstown Public School encourages positive and open interactions with parents and
students and is committed to providing a supportive, collaborative school environment in
which self-regulation, successful learning, leadership and respect are fostered.

We aim to  empower every student to reach their full potential and be provided with
opportunities to connect, succeed and thrive. All students will be supported to develop
themselves as learners through a whole school focus on visible learning, goal setting, self-
reflection and explicit feedback practices.

Based on the outcome of our Situational  Analysis, planning, programming, assessment and
using data for teaching and learning, are areas of ongoing improvement. We have
determined we need to continue to develop our formative and summative assessment
practices with the  increased use of PLAN2 and the Learning Progression Tool  across
stages, to inform student learning goals and track progress towards their achievement.
Personalised Learning Plans (PLP's) will be used for each student, to promote learning and
well-being growth. Clear processes will be put in place to support students with additional
needs  and teachers will continually evaluate the effectiveness of their teaching practices.

There will be a focus on ensuring teaching and learning programs are engaging and
explicit.

Project based learning units will enhance curriculum provision and promote a high
expectation framework for learning.

The Quality Teaching elements will be evident in daily lessons and the Quality Teaching
Observation Rounds will enable collaboration and feedback opportunities between teachers
to improve student learning outcomes and embed a high expectation teaching and learning
culture.

Tell Them From Me surveys  (TTFM)  will provide an ongoing data set pertaining to student
voice and community perceptions and expectations around well-being and engagement.
Engagement with the well-being Framework Self Assessment Tool will identify focus areas
in developing whole school processes to support every student being known, valued and
cared for.
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Strategic Direction 1: Student growth and attainment

Purpose

Data skills and use:

Student assessment data is regularly used school wide to
identify student achievements and progress, in order to
reflect on teaching effectiveness and inform future school
directions.

Improvement measures

Target year: 2022

SEF

Data skills and use-Sustaining and Growing

Assessment-Sustaining and Growing

Effective Classroom Practice-Sustaining and Growing

Target year: 2022

Progressions

 • All students achieve or exceed expected growth in
Reading and Numeracy using the reading and
numeracy progressions, PLAN2 data and syllabus
indicators

 • All teachers are using the Area of Focus Tool in
PLAN2 to drive and track improvement and
achievement of outcomes in reading and numeracy

 • Learning progression achievement informs student
learning goals and teaching effectiveness

 • Focus areas identified for teaching sprints have
become a common practice and used twice a term

Target year: 2022

Progressive Achievement Tests

 • Every student shows a minimum growth of  10 points
from commencement to end of year in Reading and
Numeracy Year 2-6

Initiatives

Initiative 1: Data skills and use

Assessment data is used to differentiate curriculum,
inform teaching and provide feedback to optimise learning
progress for every student.

1. Formative and summative assessment tasks will  track
student progress and achievement, evaluate growth over
time and identify areas of need and success at an
individual and whole school level.

2. Systematic use of PLAN2 Reading and Numeracy
Progressions and the Area of Focus Tool will target
student learning needs, differentiate teaching,  inform
teaching sprints and track student progress.

3. Learning goals for students will be  informed by
analysis of internal and external student progress and
achievement data. Progress toward goals will be
monitored through collection of of quality, valid and
reliable data.

Success criteria for this strategic direction

Initiative 1: Data skills and use

Data use in teaching: Teachers clearly understand,
develop and apply a full range of teaching
strategies:assessment for learning; assessment as
learning and assessment of learning, in determining
teaching directions, monitoring, assessing and reflecting
on teaching practice.

Assessment data and feedback informs teaching practice

Assessment data is collected in reading and numeracy on
a regular and planned basis and used responsively

Goal setting for all students occurs at five weekly intervals
and is targeted and tracked through PLAN2

Valid teacher judgement is evident across the school

Data from external moderated test (PAT, NAPLAN,
Check-in Assessments, Essential Assessments)  informs
planning at an individual and school level.

Evaluation plan for this strategic direction

Questions:

Are teachers using a  range of assessment data to inform
teaching programs and  differentiate student learning?

Are students demonstrating growth over time?

Are teachers systematically tracking student progress and
achievement longitudinally, against Learning
Progressions and syllabus standards, using PLAN2?

Are teachers triangulating data and achievement
outcomes to regularly inform individual student learning
goals in teacher-student conferences?

Is student progress and achievement being regularly
updated and communicated to parents?
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Strategic Direction 1: Student growth and attainment

Improvement measures

Target year: 2022

NAPLAN top two bands

 • 2022 system negotiated network targets exceed
lower bound (60%) for Year Three and Year Five
students in Numeracy and Reading

Target year: 2022
NAPLAN Value-Ad

 • Sustaining and Growing  K-3, 3-5, 5-7

Evaluation plan for this strategic direction

Data Sources:

Evidence that student progress is checked and monitored
against learning progressions and syllabus standards
using PLAN2  and informing future planning e.g. PLAN2 -
Area of Focus

Data Sources-Evidence: Learning Progression
Observations; Teaching Sprint Work Samples; Area of
Focus Tool in teacher programming; PLAN2; diagnostic
numeracy tests; SENA; Progressive Achievement Tests;
NAPLAN; Check-in Assessments and  Essential
Assessments

Student Learning Goals: Student work samples
demonstrate personalised success criteria and build on
prior learning goals.

Record of student learning goals updated regularly.
Teacher-student recorded conferences shared with
parents.

Analysis:

Formative and summative  assessments inform and drive
teaching programs and student learning goals.

PLAN2 and progressions are used by all teachers to track
reading and numeracy progress and achievement.

Student voice, investment in learning, achievement and
goal setting  are evidenced in student-teacher
conferences.

Implications:

Data demonstrates that all students are showing growth
against PLAN2 and syllabus outcomes.

Students are self directed learners, aware of their own
progress, where they are and where they need to go next.
Student voice evidenced in goal setting, teacher-student
video conferences and term by term triangulation

Parent feedback is positive on the effectiveness of the
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

partnerships in learning.
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Strategic Direction 2: High Expectations Teaching and Learning Culture

Purpose

High Expectations Teaching and Learning Culture

Teachers are critical in ensuring excellence in teaching
and learning in every classroom.

School Excellence Framework states:

In schools that excel teachers demonstrate responsibility
for improving their teaching practice  in order to improve
student learning outcomes.  Student learning is
underpinned by high quality teaching.

In schools that excel there are explicit systems that
facilitate professional dialogue, collaboration, classroom
observation, the modelling of effective practice and the
provision of specific and timely feedback between
teachers. Processes are in place to evaluate, refine and
scale success. This drives and sustains school wide
improvement in teaching practice and student results.

In schools that excel the school's curriculum provision
supports a high expectations framework for student
learning.

Authentic learning opportunities enhance curriculum
provision and actively engage and challenge students to
question, think deeply, problem solve and make
connections beyond the classroom.

Improvement measures

Target year: 2022

SEF

Learning and Development-Sustaining and Growing

Effective Classroom Practice-Sustaining and Growing

Professional Standards-Sustaining and Growing

Curriculum-Sustaining and Growing

Target year: 2022

Initiatives

Collaborative Practice and Feedback

Quality Teaching Model  Rounds (QTR)

Quality Teaching Rounds (QTR) is recognised by the DoE
as a high impact approach to professional development.
QTR is underpinned by the Quality Teaching Model
(QTM), which supports schools in developing a shared
vision of quality teaching and learning.

 1. Teachers will consistently strive for excellence in
classroom practice by embedding pedagogy that is shown
through research to improve the quality of teaching and
student outcomes (QTM).

2. Teachers will engage in collaborative professional
learning focusing on pedagogy (QTR).

3. Teachers will collaboratively analyse and discuss their
own and each other's teaching in QTR professional
learning communities (PLCs).

4. Teachers will actively engage with the QTM throughout
the teaching and learning cycle.

Curriculum Provision

Problem-Based Learning

Problem Based Learning will build an integrated approach
to quality teaching, curriculum planning and delivery
through the development of authentic teaching units and
quality lessons linked to local environmental issues and
sustainability.

Aligned to evidence-based teaching practices, Problem-
Based Learning  will provide a high expectation
framework in which all students are engaged and in which
all students develop their knowledge, understanding and
skills.

The Design Cycle will begin with an authentic challenge
that asks students to solve a real world problem or
address a meaningful local issue, which is captured in the

Success criteria for this strategic direction

Collaborative Practice and Feedback

Quality Teaching Rounds

Classrooms are engaging, quality learning environments
with lessons that feature high levels of intellectual quality
and significance. There is a a shared understanding of
what constitutes quality in teaching.

The dimensions of intellectual quality, quality learning
environment and significance embeds a high expectations
teaching and learning framework.

Teachers are empowered through knowledge of relevant,
evidence informed pedagogy, enabling them to refine
their practice to effectively meet student needs.

The school has an effective collaborative learning culture
focused on continuous improvement of teaching and
learning. The QTR  have increased teacher collaboration
across the alliance schools.

Participation of  leadership in QTR nurtures a culture of
trust and mutual respect, building the capacity of all
teachers and leaders to discuss high quality pedagogy in
their school

QTR teacher/student reflections/surveys evidence the
benefits of structured collaboration and feedback to
improve teaching and increase student engagement.

Curriculum

Project Based Learning

In school that excel the implementation of high quality,
integrated teaching and learning programs and practices
embed the general capabilities and cross curriculum
priorities across the school and promote an engaging,
authentic learning culture, creating opportunities for
students to become active, informed and connected
citizens

Classrooms are quality learning environments with
lessons that feature high levels of intellectual quality and
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Strategic Direction 2: High Expectations Teaching and Learning Culture

Improvement measures

Collaborative Practice and Feedback

Quality Teaching Rounds

Improvement measures

 The quality of teaching in Reading and Numeracy is
improved in line with the Quality Teaching Model (QTM).
All teachers embed QT elements into their planning and
teaching of Reading and Numeracy to improve student
outcomes.

All teachers engage in professional collaboration through
Quality Teaching Rounds (QTR) to collectively analyse
and refine their practice in Reading and Numeracy to
ensure the most effective evidenced teaching methods
are used to optimise learning for all students, across a
range of abilities .

External  testing results show improved growth in Reading
and Numeracy

Target year: 2022

Curriculum Provision

Problem Based Learning: Sustainability

An authentic challenge  is identified, that asks students to
solve a real world problem or address a meaningful issue
, which is captured in the form of a driving question.

Expertise is sought beyond the classroom

Students follow the Project Design Cycle -Critical and
Creative Thinking Journals and develop and Action Plan -
Produce then Reflect

Students connect with their wider community, wonder and
care about their world. They build capacity in critical and
creative thinking across the curriculum, ask driving
questions and explore real world issues. They believe
they can make a difference and have impact on their
world.

Initiatives

form of a driving question.

Success criteria for this strategic direction

significance.

There is a a shared understanding of what constitutes
quality in teaching. The dimensions of intellectual quality,
quality learning environment and significance embeds a
high expectations teaching and learning framework which
drives ongoing school improvement in teaching practice
and student results

Teachers and students collaboratively define authentic
problems to be solved, formulate driving questions and
brainstorm solutions

Students are supported to follow the scaffold process for
project management and design thinking

Teachers achieve their learning targets in scaffolding
student instruction against rubric

Problem Based Learning Essential Elements Best
Practice Checklist met by teachers

Student projects and work samples show evidence of
critical and creative thinking, collaboration and effective
communication.

Projects and products increasingly incorporate wider
audiences beyond the school community and have
impact.

Evaluation plan for this strategic direction

Collaborative Practice and Feedback

Quality Teaching Observation Rounds

Questions:

Do teachers have a shared understanding of quality
teaching?

How many teachers have engaged with the QTM?
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Strategic Direction 2: High Expectations Teaching and Learning Culture

Improvement measures

Implementation of high quality, integrated teaching and
learning programs and practices embed the general
capabilities and cross curriculum priorities across the
school and promote an engaging, authentic learning
culture, creating opportunities for students to become
active, informed and connected citizens.

Evaluation plan for this strategic direction

How do they feel it has improved their knowledge and
practice?

How effective has QTR been in fostering professional
dialogue to improve teaching and learning?

Have teachers embedded the QTM in the teaching and
learning cycle? How?

Data:

De-identified lesson observations, TTFM survey data,
student growth measures (PAT, NAPLAN,  internal
assessments, reading ages).

QTR participation rate, professional learning logs, PD
scope and sequence, meeting minutes, pre & post QTR
teacher surveys

Staff perceptions survey, TTFM Teacher survey
(Collaboration, Leadership, Learning Culture and
Teaching Strategies)

Evidence of inclusion of QTM concepts and language in
teaching programs

Analysis:

Analyse the data to determine the extent to which the
purpose has been achieved.

Implications:

Feedback: Pre and post reflection  impact of QTR

Principal lead PL, collaborative discussions SEF/What
Works Best/ General Capabilities Links to QTR

Inclusion of QT elements in teaching programs

Evidence:

Teaching and learning programs

This process of analysis and collaborative discussion has
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Strategic Direction 2: High Expectations Teaching and Learning Culture

Evaluation plan for this strategic direction

supported teachers to build collective capacity for the
provision of dynamic teaching and learning programs.

There is evidence of  QT elements in teaching lessons,
programs and on class walls

High Expectation Teaching and Learning Culture

QTR Observation de-identified coding sheets and
comments

QTR Model supports teachers to engage in explicit
teaching - highlights importance of teachers clearly
explaining the significance of student learning, including
connections to prior knowledge and expectations of
quality of work.

Educational Leadership Continuous Improvement

QTR contributes to a transparent learning culture, through
the observation of each other's practices, creating
opportunities where feedback about the impact of change
can be shared and monitored.

Teacher Surveys: Participation of the leadership team in
QTR nurtures a culture of trust and mutual respect,
building the capacity of all teachers and leaders to discuss
high quality pedagogy in their school.

e.g. TTFM Teacher survey; School Plan; ASR and student
feedback

Curriculum

Project Based Learning

Questions:

How successful is Problem Based Learning as an
integrated approach to quality teaching?

How does it align to the Quality Teaching Framework?

How does it provide a high expectation framework?
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Strategic Direction 2: High Expectations Teaching and Learning Culture

Evaluation plan for this strategic direction

Was an authentic problem identified and the design cycle
followed to culminate in an end product for an audience
beyond the school?

Was expertise sought beyond the school?

Data:

Teacher Post-Project Review

Lesson observation against QTF  codes

(high student engagement, significance, connection)

Classroom walls show evidence of brainstorming,
questioning, problem solving and creative thinking

Authenticity of project tasks and products

Quality and use of driving question

Extent the driving question, products, rubrics and key
learning experiences aligned and linked to standards

Evidence of product delivery to audience beyond the
school.

Analysis:

Critical and creative thinking demonstrated.

Students have identified a problem around sustainability,
completed design cycle and produced an end product

Implication:

The degree in which the authentic learning and activities
align to the quality teaching model and meet syllabus
outcomes tracked on learning progressions.

Evidence:

Teachers scaffold instructions and meet learning targets

Teachers have used evaluative thinking and completed
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Strategic Direction 2: High Expectations Teaching and Learning Culture

Evaluation plan for this strategic direction

post project review to reflect and gauge success of their
teaching

Syllabus outcomes have been identified and indicators on
the learning progressions targeted.

Lessons and learning opportunities are engaging  and
teaching strategies are evidence based.

Lesson observation and program evidence of  Quality
Teaching  Framework  codes and four significant
questions

Why does this learning matter? What do I want you to
learn? How will I know you have learnt it? Evidence of
learning

Feedback from students and the level of engagement and
learning in the process
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Strategic Direction 3:

Purpose

Improvement measures

Target year: 2024

Target year: 2024

Initiatives Success criteria for this strategic direction

Evaluation plan for this strategic direction
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