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School vision and context

School vision statement School context

Jiggi Public School aims to provide an inclusive and engaging educational environment for
all students to reach their potential. Our school motto is Learning for Life where we promote
students to be life-long learners and develop skills to think analytically, creatively and
compassionately in all settings. We endeavor to support student development in a happy,
safe and supportive environment.

Jiggi Public School has an enrolment of 26 students drawn from the local area. The school
has two classrooms -with a high level of individual support to assist all students to achieve
their potential.

The school has a focus on developing well-rounded students who are life-long learners. The
school promotes positive behaviour for learning where students work hard to be
responsible, respectful and caring achievers. We provide a balanced curriculum with many
extra-curricular opportunities available at school and as part of our Community of Schools.

The school has a supportive, active and engaged P&C who work collaboratively with the
school. The school promotes leadership skills and has a student representative council who
meet regularly to ensure there is a high level of student voice.

In preparation for this Strategic Improvement Plan the school conducted a thorough
situational analysis which resulted in the follow focus areas for the next four years; Student
Growth and attainment, Excellence in teaching and leading and Collaborative partnerships.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to maximise learning outcomes in reading and
numeracy for every student, all staff will use data to
understand the learning needs and inform differentiated
teaching for each student.

Improvement measures

Target year: 2022

Reading Top 2 Bands

Increase the proportion of students achieving in the top 2
Bands in NAPLAN reading by 3.9% against the system
negotiated target (2019).

Target year: 2022

Numeracy Top 2 Bands

Increase the proportion of students achieving in the top 2
Bands in NAPLAN numeracy by 6.8% against the system
negotiated data target (2019).

Target year: 2023

Reading Expected Growth

The proportion of students achieving expected growth in
NAPLAN reading meets the system negotiated lower-
bound target.

Target year: 2023

Numeracy Expected Growth

The proportion of students achieving expected growth in
NAPLAN numeracy meets the system negotiated lower-
bound target.

Initiatives

Reading

School staff have clarity around data collation, analysis
and use for future practice in reading, through structured
Professional Learning programs.

School staff systematically plan differentiated learning
experiences in reading.

School staff use evidence informed teaching and learning
strategies and analysis of data to improve reading
outcomes for all students.

Students have targetted reading outcomes set within their
PLP's which are developed in consultation with parents.

Support students who are accelerating above age and
year level expectations in reading with differentiated
learning.

Numeracy

School staff have clarity around data collation, analysis
and use for future practice in numeracy, through
structured Professional Learning programs.

School staff systematically plan differentiated learning
experiences in numeracy.

School staff use evidence informed teaching and learning
strategies and analysis of data to improve numeracy
outcomes for all students.

Students have targetted numeracy outcomes set within
their PLP's which are developed in consultation with
parents.

Support students who are accelerating above age and
year level expectations in numeracy with differentiated
learning.

Success criteria for this strategic direction

Teaching and learning programs are dynamic, showing
evidence of revision based on feedback on teaching
practices, consistent and reliable student assessment and
continuous tracking of student progress and achievement
(School Excellence Framework - Curriculum - Teaching
and Learning Programs -
https://policies.education.nsw.gov.au/policy-
library/related-documents/school-excellence-framework-
version-2.pdf).

Teaching and learning programs across the school show
evidence that they are adjusted to address individual
student needs, ensuring that all students are challenged
and all adjustments lead to improved learning. Teachers
involve students and parents in planning to support
learning, and share expected outcomes (SEF- Curriculum
- Differentiation).

The school uses systematic and reliable assessment
information to evaluate student learning over time and
implements changes in teaching that lead to measurable
improvement (SEF - Assessment - Whole school
monitoring of student learning).

School data shows that student progress and
achievement is greater than students at statistically similar
schools on external measures, and this is consistent with
strong student progress and achievement on internal
measures (SEF - Student performance measures -
Internal and external measures against syllabus
standards).

A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of abilities.
Teachers employ evidence-based effective teaching
strategies. Effective methods are identified, promoted and
modelled, and students' learning improvement is
monitored, demonstrating growth (SEF - Effective

Evaluation plan for this strategic direction

Question:
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

To what extent have we achieved student growth and
attainment in reading and numeracy?

Data:

We will use a combination of data sources including;

 • Internal assessment PLAN2, running records, SENA
testing

 • External assessment - NAPLAN, PAT testing
 • Observations of practice
 • Personalised Learning Plans (PLPs)
 • Document analysis - student work samples and

teacher programs
 • SCOUT data
 • School Excellence Framework Self-Assessment -

School wide processes for addressing improvement
in student performance.

Analysis:

Analysis will be embedded within the initiatives through
progress and implementation monitoring. Annually, the
school will review progress toward improvement
measures.

Implications:

The findings of the analysis will inform:

 • Future actions
 • Annual reporting on school progress measures
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Strategic Direction 2: Excellence in teaching and leading

Purpose

To ensure our staff are continuing to develop their
professional skills and capabilities to use data to drive
differentiated teaching and learning opportunities for all
students.

Improvement measures

Target year: 2024

High Impact Teaching Strategies

All teaching staff demonstrate growth in their practice as
measured by High Impact Teaching Strategies matrix.

Target year: 2024

School Excellence Framework

Data Skills and Use - Excelling

Learning and Development - Excelling

Initiatives

Quality Practice

Staff exhibit high quality teaching pedagogy and
participate in rigorous professional development to
improve their own practice and support others to improve
theirs.

Staff know what, how and why specific data is collected
and how this is used to improve student learning.

Teachers know what assessment techniques are most
effective to assess students' academic growth and
development.

Staff teaching programs reflect curriculum knowledge,
student capability data, feedback and other information in
student progress and achievement which meets the
needs of their students.

Staff participate in high impact professional learning to
support career development using the Teaching
Standards.

Professional learning and a lesson observation process
negotiated and implemented using What Works Best
(https://www.cese.nsw.gov.au//images/stories/PDF/What-
works-best-2020-update.pdf) and High Impact Teaching
Strategies (https://education.nsw.gov.au/teaching-and-
learning/professional-learning/high-impact-professional-
learning)

Success criteria for this strategic direction

Planning for learning is informed by sound holistic
information about each student's wellbeing and learning
needs in consultation with parents/carers (SEF -
Wellbeing - Individual Learning Needs).

The school has processes in place to support teachers'
consistent, evidence based judgement and moderation of
assessments.

The school has identified what growth is expected for
each student and students are achieving higher than
expected growth on internal school progress and
achievement data (SEF - Student Performance Measures
- Student Growth).

A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of abilities.
Teachers employ evidence-based effective teaching
strategies (SEF - Effective Classroom Practice - Explicit
Teaching).

All teachers have a sound understanding of student
assessment and data concepts (e.g. causality, bias). They
analyse, interpret and extrapolate data and they
collaboratively use this to inform planning, identify
interventions and modify teaching practice (SEF - Data
Skills and Use - Data Literacy).

The learning goals for students are informed by analysis
of internal and external student progress and
achievement data. Progress towards goals is monitored
through collection of quality, valid and reliable data.
Reporting on school performance is based on valid and
reliable data and analysis  (SEF - Data Skills and Use -
Data Anaylsis).

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation, the modelling of effective practice and the
provision of specific and timely feedback between
teachers. This drives ongoing, schoolwide improvement in
teaching practice and student results (SEF - Learning and
Development - Collaborative practice and feedback).
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Strategic Direction 2: Excellence in teaching and leading

Success criteria for this strategic direction

The leadership team maintains a focus on distributed
instructional leadership to sustain a culture of effective,
evidence-based teaching and ongoing improvement so
that every student makes measurable learning progress
and gaps in student achievement decrease (SEF -
Educational Leadership - Instructional Leadership).

Evaluation plan for this strategic direction

Question:

To what extent have we excelled in our teaching and
learning?

Data:

We will use a combination of data sources including;

 • Teaching programs
 • Staff Performance and Development Plans (PDPs)
 • Personalised Learning Plans (PLPs)
 • Document analysis - student work samples and

teacher programs
 • Lesson observations
 • Staff professional development notes.
 • Staff meeting minutes
 • School Excellence Framework Self-Assessment -

School wide processes for addressing improvement
in student performance

 • High impact professional learning (HIPL)

Analysis:

Analysis will be embedded within the initiatives through
progress and implementation monitoring. Annually, the
school will review progress toward improvement
measures.

Implications:
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Strategic Direction 2: Excellence in teaching and leading

Evaluation plan for this strategic direction

The findings of the analysis will inform:

 • Future actions
 • Annual reporting on school progress measures
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Strategic Direction 3: Collaborative Partnerships

Purpose

To work collaboratively with stakeholders through high
impact professional learning to develop successful
learners.

Improvement measures

Target year: 2022

Attendance

The percentage of students attending school more than
90% of the time is an uplift of 20% against the system
negotiated lower-bound target.

Target year: 2024

Visible Learning

All teachers are using Visible Learning strategies in all
literacy and numeracy lessons.

Target year: 2024

School Excellence Framework

Learning culture - Excellent

Professional Standards - Excellent

Initiatives

Collaborative Practice

The school community collaboratively develops and
continues to update a definition of what effective learning
looks like.

There are two formal meetings between parents and the
school, in addition to student reports, to discuss student
learning and development.

The school participates in high impact professional
learning to promote students self-directed learning.

Students successfully co-create success criteria and
approach their work with a growth-mindset to become
drivers of their own learning.

Collaboratively participate in Visible Learning professional
development within a Community of Schools.

Success criteria for this strategic direction

The whole school community demonstrates aspirational
expectations of learning progress and achievement for all
students, and is committed to the pursuit of excellence
(SEF - Learning Culture - High Expectations).

There is school-wide, collective responsibility for student
learning and success, which is shared by parents and
students (SEF - Wellbeing - Individual learning needs)

Teachers directly and regularly engage with parents to
improve understanding of student learning and strengthen
student outcomes (SEF - Reporting - Parents
engagement).

School staff collaborate with the school community to use
student progress and achievement data to identify
strategic priorities, and develop and implement plans for
continuous improvement (SEF - Data skills and use - Data
skills in planning).

The school has a high performing teaching staff as
measured against the Australian Professional Standards,
whose capacities are continually built to ensure every
student experiences high quality teaching. The leadership
team has participated in capacity development programs
and implements principles of evaluative thinking,
continually monitors the impact of programs and
approaches used by all teachers, and improves practice
as required. (SEF - Professional Standards - Improvement
in practice)

Evaluation plan for this strategic direction

Question:

To what extent have developed collaborative
partnerships?

Data:

We will use a combination of data sources including;

 • Parents survey data

Printed on: 27 October, 2021Page 8 of 9 Jiggi Public School (2235) -2021-2024



Strategic Direction 3: Collaborative Partnerships

Evaluation plan for this strategic direction

 • Student survey data
 • Attendance engagement data
 • Evidence of collaborated success criteria
 • Personalised Learning Plans

Analysis:
Analysis will be embedded within the initiatives through
progress and implementation monitoring. Annually, the
school will review progress toward improvement
measures.
Implications:
The findings of the analysis will inform:

 • Future actions
 • Annual reporting on school progress measures
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