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School vision and context

School vision statement School context

At Hillston Central School, we are focused on equality of opportunity for all.   Fostering each
child's intellectual, social, physical and moral development with high expectations for all.

Hillston Central School is a K-12 remote rural school located on the banks of the Lachlan, in
the far west of the Riverina agricultural district.  It has a current enrollment of 170 students,
of which 32 are Aboriginal. A small number of students are from non-English speaking
backgrounds. The student population fluctuates with a few families moving into or out of
town for employment opportunities each year, however, enrollments have remained steady
for the past several years.

A committed and experienced staff continually enhance their teaching capacity and lead a
wide variety of curricular and extra curricula opportunities for students, supporting them to
reach their full potential.  These include; extensive sporting opportunities; a strong focus on
agriculture and links with our farming community; a honey producing apiary; bi-annual
musical production; both a senior and junior band; extensive music program linked to the
Australian Children's Music Foundation; public speaking program; local and interstate
excursions.

The school is a member of the Riverina Access Partnership which delivers the Stage 6
curriculum through video conference lessons, team teaching and combined study days,
largely aligned to provide broad student choice and opportunities.  The school is committed
to continually improving effective classroom practice and quality teaching and learning
experiences, supported by focused professional learning and cutting edge technology K-12.

Literacy and numeracy, student engagement, and HSC performance, will be enhanced
through improved data analysis and used to support individualised learning and
differentiated programming. Hillston Central School is dedicated to implementing programs
that target individuals, groups, cohorts and the whole school to foster growth, development,
connection and success so that students and staff feel known, valued and cared for.

The school community is proud of our strong tradition of academic, sporting and performing
arts success.  The school has strong relationships and connections with the P&C
Association as well as the broader parent and wider community. The P&C is an active and
supportive group within the school.  This plan has been developed in consultation with the
school community.
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to maximise student learning outcomes for
every student in reading and numeracy and to build
strong foundations for academic success in all key
learning areas, we will further develop and refine data
driven teaching practices that are responsive to the
learning needs of individual students

Improvement measures

Target year: 2022

Numeracy

Primary: Increase the proportion of students achieving in
the top two NAPLAN numeracy bands from the baseline
by 5.7%

Secondary: Increase the proportion of students achieving
in the top two NAPLAN numeracy bands from the
baseline by 16.8%

Improvement in the percentage of Aboriginal students in
the top three bands for numeracy by 8.5% (Griffith
Network system-negotiated target).

Reading

Primary: Increase the proportion of students achieving in
the top two NAPLAN reading bands from the baseline by
7.3%

Secondary: Increase the proportion of students achieving
in the top two NAPLAN reading bands from the baseline
by 8.8%

Improvement in the percentage of Aboriginal students in
the top three bands for reading by 7.7% (Griffith Network
system-negotiated target).

HSC

Increase the percentage of HSC course results from the
Riverina Access Partnership by a minimum of 5% in the
top 3 bands.

Initiatives

Data Informed Practices

The development and implementation of a school wide
system where staff analyse, interpret and extrapolate data
and they use it collaboratively to inform planning, identify
interventions and adapt teaching practice.

High Expectations

An integrated approach to quality teaching, curriculum
planning and delivery and assessment that promotes high
expectations and meets the learning needs of all students
is developed and implemented across the whole school.

Success criteria for this strategic direction

Improved student progress against the learning
progressions and against external achievement data,
including Aboriginal and English as an Additional
Language or Dialect students.

The school uses systematic and reliable assessment
information to evaluate student learning over time and
implements changes in teaching that lead to measurable
improvement.

All Teaching and Learning programs will demonstrate
differentiated, evidence based teaching strategies
designed to optimise learning progress for all students
working below, at and above grade expectations.

Professional learning is aligned to the Strategic
Improvement Plan and its impact on student growth and
attainment is evaluated.

Evaluation plan for this strategic direction

Question

To what extent did we develop and refine data driven
teaching practices responsive to the learning needs of
individual students?

Data

A combination of data sources will assist us to better
understand student achievement trends.  These may
include but are not limited to:

Student Reports; Assessment Records; Progressive
Achievement Tests, Learning Progressions/PLAN2;
Teaching and Learning Programs; HSC Monitoring
Folders; NAPLAN; Best Start; Check-in Assessment; RAP
analysis; Learning and Support Team Monitoring and
Data; Teacher PDP's/PGSP's; Walk throughs/Lesson
Observations and Feedback.

Analysis
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Strategic Direction 1: Student growth and attainment

Improvement measures

Target year: 2023

Numeracy

Across the whole school increase the percentage of
students achieving expected growth in NAPLAN
numeracy by 9.2% from the system negotiated baseline.

Reading

Across the whole school increase the percentage of
students achieving expected growth in NAPLAN reading
by 9.8% from the system negotiated baseline.

Evaluation plan for this strategic direction

Embedded through progress and implementation
monitoring.

Implications

Effective and ongoing monitoring and analysis of our
progress will inform future directions.
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Strategic Direction 2: Effective Teaching and Learning

Purpose

To ensure that every student is highly engaged and
shows strong growth in their learning through explicit,
research-informed teaching. Our teachers will evaluate
their teaching and reflectively adapt their practice using
rich student learning data so that they are continually
developing their professional skills and sustaining
effective teaching practices.

Improvement measures

Target year: 2022

Across the whole school increase the proportion of
students attending 90% of the time or more by 8.6% from
the system negotiated baseline.

Target year: 2024

Tell Them From Me (TTFM) survey results in students'
expectations of success and student advocacy by 5% to
10%.

Initiatives

High expectations

A whole school approach focused on continuous
improvement of teaching and learning, demonstrating
aspirational expectations of learning progress and
optimising success for all students.

Purposeful and Guided Professional Learning

Staff are supported through planned, differentiated and
systematic professional learning to ensure all teachers
identify, understand and implement the most effective
evidence-based teaching methods to optimise learning
progress for all students.

Data Systems and Processes

School-wide clarification and simplification of data
systems, processes and student information to better
support the communication processes that manage the
needs of every student.

Success criteria for this strategic direction

Teaching and learning programs across the school show
evidence that they are adjusted to address individual
student needs, ensuring that all students are challenged
and all adjustments lead to improved learning.

Students and staff will be able to clearly articulate the
agreed high expectations we have established sharing
collective responsibility for goal setting and attainment.

A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of abilities.
Teachers employ evidence-based effective teaching
strategies. Effective methods are identified, promoted and
modeled, and students' learning improvement is
monitored, demonstrating growth.

Success will be measured by improved student
attendance across the whole school, where students are
engaged and experience success.

Professional learning is aligned with the Strategic
Improvement Plan and its impact on effective teaching
and learning outcomes is evaluated.

Evaluation plan for this strategic direction

Question

Are we using data more effectively to drive out teaching
practice?  Is professional learning aligned to the school
plan and is its impact of the effectiveness of teaching and
student learning outcomes evaluated? Has the
implementation of this strategic direction demonstrated
any evidence of success for students and/or staff?

Data

A combination of data sources will assist us to better
understand student achievement trends.  These may
include but are not limited to:

TTFM surveys, attendance, suspension data, Sentral,
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Strategic Direction 2: Effective Teaching and Learning

Evaluation plan for this strategic direction

Student Reports; Assessment Records; Progressive
Achievement Tests, Learning Progressions/PLAN2;
Teaching and Learning Programs; HSC Monitoring
Folders; NAPLAN; Best Start; Check-in Assessment; RAP
analysis; Learning and Support Team Monitoring and
Data; Staff Performance Development Plans/Professional
Growth and Supervision Plans; Walk throughs/Lesson
Observations and Feedback.

Analysis

Embedded through progress and implementation
monitoring.

Implications

Effective and ongoing monitoring and analysis of our
progress will inform future directions.
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