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School vision and context

School vision statement School context

Hillside Public School is a positive, engaging and supportive environment where all students
are valued and motivated to learn.

Our whole community supports our Respectful, Responsible Learners. Hillside's vision is to
through high expectations and strong community connections. high quality inclusive
educational experiences and a diverse range of opportunities for improving learning and
wellbeing.

Hillside is a small, harmonious school situated on 1.4 hectares in the semi-rural area of
north-western Sydney that sits on the land of the Dharug people.

Dedicated and experienced staff members promote a high level of empathy, co-operation
and fulfilment of individual potential. The school caters for children of all abilities and fosters
participation in special focus activities including performing arts, student leadership,
academic competitions, peer support and sport.

A community-minded family atmosphere and high expectations are a feature. Hillside Public
School creates well-rounded, confident and  self-reliant students who are willing to take on
challenges.

The school completed a situational analysis that has identified two areas of focus for this
Strategic Improvement Plan.

Student growth and attainment:

 • Work will take place on developing quality summative and formative assessment tasks
and data collection practices and developing greater consistency of judgement.

 • Our work with individual students will be responsive and closely monitored. Individual
and targeted support will be provided where growth is not evident. Pre and post
assessments will be carried out to assess the impact of this support.

 • Structures will be put in place to identify students who need intervention and students
not showing growth will be referred to the Learning and Support Teacher for intensive
intervention.

 • Continual monitoring of student performance data will determine areas of need and
success at a class and school level and the involvement of the whole school
community in this process will be essential for success.

Student Wellbeing:

 • Review of PBEL program indicated the need to also focus on activities that have been
proven to work in other settings and are likely to work in ours.

 • Implementation of Bounce Back and Smiling Mind programs. These activities drawn
from the evidence base can be grouped broadly into 'promoting social and emotional
learning', 'strengthening transitions' and 'creating a safe environment'.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to maximise student learning outcomes in reading
and numeracy and to build strong foundations for
academic success, we will further develop and refine data
driven teaching practices that are responsive to the
learning needs of individual students.

Improvement measures

Target year: 2022

NAPLAN-Top 2 bands: Increase the percentage of
students in the top two bands for reading by 6% for the
lower band target.

NAPLAN-Top 2 bands: In numeracy we will be
maintaining percentage of students in the top two bands
greater than our upper band target.

To increase percentage of Aboriginal students achieving
the top two bands in Literacy and Numeracy to be equal
or above the school's lower bound system-negotiated
targets.

Target year: 2024

All students reach their individual reading targets mapped
against the progressions.

All students reach their individual numeracy targets
mapped against the progressions.

Teaching and learning programs reflect systematic,
integrated and explicit teaching practices that ensure
differentiated learning is delivered in all classrooms.

Target year: 2023

NAPLAN- Expected Growth: In reading there will be an
uplift of 20% from the lower bound of students achieving
expected growth target.

NAPLAN-Expected Growth: In numeracy we will maintain
the percentage of students achieving expected growth
target.

Initiatives

Personalised Learning

Embed a learning culture that enables students to create,
receive feedback and achieve their learning goals.

Consolidate and embed consistent use of formative
assessment strategies such as learning intentions,
success criteria, explicit feedback and goal setting.

 • Use student assessment data to reflect on teaching
effectiveness and provide individualised explicit
differentiated and responsive learning opportunities.

 • Embed and use high impact professional learning
structures to build teacher capabilities and collective
pedagogical practice.

 • Professional learning on the use of literacy and
numeracy progressions to personalise learning and
understanding.

Data Driven Practices

Build teacher capabilities to ensure data collection is used
to differentiate curriculum, inform teaching and provide
feedback to students so that learning is maximised for all.

Ensure effective strategies and processes for data
analysis and reflection are used for responsive curriculum
delivery.

 • Review and adapt practice to ensure reliable
formative and summative assessment tasks are used
to analyse student progress, evaluate growth over
time and report student achievement.

 • Embed data informed formative assessment
practices as an integral part of daily instruction in
every classroom.

 • Professional learning in data literacy, data analysis
and data use in teaching for all staff.

Success criteria for this strategic direction

 • Teachers apply a range of informative and
summative assessment strategies to inform teaching
and learning that lead to measurable improvement.

 • Valid and reliable assessment data is regularly
collected, monitored and deeply analysed in reading
and numeracy.

 • All teachers have a sound understanding of student
assessment and data concepts and use this to
inform planning, identify interventions and modify
teaching practice.

 • Data and feedback inform teaching practice and
direct learners and learning.

 • EAL/D and LST teams are collaborative, build the
capabilities of all teachers and are an integral
component of whole school approaches to language,
literacy and numeracy programs.

 • A whole-school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of
abilities. Teachers employ evidence-based effective
teaching strategies. Effective methods are identified,
promoted and modelled, and students' learning
improvement is monitored, demonstrating growth.

Evaluation plan for this strategic direction

Question: To what extent have we achieved our purpose
and can demonstrate impact and improvement of student
outcomes in reading and numeracy?

Data: We will use a combination of data sources. These
will include:

 • Internal assessment, eg. PLAN2, PAT

 • External assessment, eg. NAPLAN, Check-in

 • Whole school assessment schedule

 • Teaching programs show evidence of data informing
classroom practice with ongoing adjustments.

 • Observation
Printed on: 1 April, 2021Page 3 of 6 Hillside Public School (2164) -2021-2024



Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

 • Student work samples

Analysis: Analysis will be embedded within the initiatives
through progress and implementation monitoring.
Annually the school will review progress towards the
improvement measures.

Implications: The findings of the analysis will inform:

* Future actions

* Annual reporting on school progress measures
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Strategic Direction 2: Connect, Succeed, Thrive and Learn

Purpose

In order to ensure all members of our school community
Connect, Thrive and Succeed , we will align evidence-
based procedures around quality teaching and data use
for all teachers to follow, working purposefully and
deliberately to create a collaborative, positive, enriching
school culture with high expectations for all students.

Improvement measures

Target year: 2024

 • Wellbeing, behaviour and attendance plans are
embedded practice and achieved for all students.

 • Decrease negative recorded behaviours in PBEL
data by 100%.

 • Tell Them From Me survey to be utilised and data
indicates  students reporting a sense of belonging,
expectations for success and engagement in
learning.

 • We will continue to achieve Excelling in Wellbeing in
the SEF.

Target year: 2024

 • Attendance plans are embedded practice and
achieved for all students.

 • Percentage of students attending 90% of the time
increase by 100% from the lower bound target.

Initiatives

Inclusive and Engaging Community

Embed a whole-school approach to student wellbeing and
engagement where there is a collective responsibility for
student learning and success.

Effective partnerships in learning with parents and
students so that students are motivated to deliver their
best and continually improve.

Planned approach to wellbeing

Updating whole-school approach to wellbeing processes
to ensure monitoring, analysis and evaluation of student
behaviour, attendance, wellbeing, learning and
engagement data.

Success criteria for this strategic direction

Respectful and positive relationships are evident
throughout the school through explicit teaching and
reflection of schools values and expectations.

Planning and provision for learning is informed by holistic
information about each student's wellbeing and learning
needs in consultation with families.

Regular and ongoing planning, monitoring and evaluation
of the whole-school approach to student wellbeing and
engagement.

The school's curriculum provision supports high
expectations for student learning. The curriculum is
enhanced by learning alliances with other schools or
organisations, where useful and practicable.

The school has created a learning environment that builds
the knowledge and understanding of all students about
Aboriginal histories and cultures and where Aboriginality,
identity and the diversity of Aboriginal cultures are valued,
respected and promoted

Evaluation plan for this strategic direction

Question: How can the school determine that its systems
and processes for enhancing student wellbeing and
engagement have been successful?

Data: Wellbeing Framework Self-assessment pre and
post data.

 • Professional Development Plans.

 • Incident reports.

 • TTFM - Student wellbeing, family satisfaction.

 • Scope & Sequence for KLAs

 • Teaching programs show evidence of classroom
practice and evidence of adjustments

Analysis: Analyse the data to determine the extent to
which the purpose has been achieved.
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Strategic Direction 2: Connect, Succeed, Thrive and Learn

Evaluation plan for this strategic direction

Implications: What are the implications for our work?
Future directions and next steps?

Evidence based assessments to curriculum

Scope and Sequence PDHPE

Measurable improvements in wellbeing and engagement
to support learning
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