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School vision and context

School vision statement School context

At Hill End Public School we strive to provide a safe and stimulating environment where all
students are included and valued.

Our academic program  engages all students in reaching the highest levels of success, to
enable them to reach and expand their potential, and to prepare them to become
productive, responsible, ethical and creative members of a global society.

Hill End Public School is a small primary school  situated midway between the larger
centres of Bathurst (85km) and Mudgee (75km). The school is staffed by a group of
experienced teachers and colleagues and has a current K-6 student enrolment of ten
students including 20% who identify as Aboriginal.

The school is situated within an Historic Site managed by the Parks Service Division Office,
Environment and Heritage NSW. This unique, preserved setting is visited by thousands of
tourists each year. The school is a focal point in the village and community.

Key focus areas for the school within the previous school plan include catering for individual
student strengths, developing positive and constructive parent-school partnerships, and
enhancing networks, both within the Department of Education and within the wider
community.

In 2021 through both our situational analysis and self-assessment survey a deep and
committed cornerstone for our school will the be continued research, professional
development, planning, delivery and evaluation of our knowledge based classroom program
based on the Science and Technology Syllabus. This approach to the core structure of our
teaching and learning will ensure that we remain committed to delivering a dynamic learning
experience based on higher order thinking (Bloom's Taxonomy), the STEM pedagogical
model and future focused experiences formed around high student expectations..

In 2021 the school will continue focus teaching and learning programs on a knowledge
based approach to teaching and learning. This will be undertaken in conjunction with an
examination of our explicit teaching of essential English and Mathematics skills.
Professional Learning will be undertaken by all teaching staff with the following objectives of
curriculum and pedagogical expertise.

 • Strengthen explicit teaching of literacy and numeracy skills based on selected
elements of the Quality Teaching Framework.

 • Enhance the use of authentic forms of assessment data within the school including the
further development and use of explicit learning intentions, student goal setting and a
clear assessment framework to guide teaching and track students in the school from
Early Stage 1 - Stage 3.

 • Implement the use of Higher Order Thinking skills by students through Blooms
Taxonomy with the objective of creating a stronger environment based on Student
Self-Regulation and High Expectations (QTF).

 • Continue to create a stimulating and engaging learning environment where all students
feel supported in taking risks, 'making mistakes' and clarifying their thinking through
questioning.

As a small, isolated school the enhancement of valuable professional collaboration between
colleagues at similar schools and throughout the Department of Education will play an
important role at the school. The development of collective knowledge, skills and collegial
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School vision and context

School vision statement School context

support will be used to drive further student growth, and provide opportunities for students
to extend their opportunities for learning and for staff expand on their opportunities for
professional development and leadership.
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Strategic Direction 1: Student growth and attainment

Purpose

To engage all children in a quality learning environment
that supports, encourages and  guides every individual
student toward personal success.  To use effective
teaching practice aligned with accurate data to provide a
responsive and dynamic educational program meeting the
needs of students.

Improvement measures

Target year: 2023

NAPLAN

All students will achieve expected growth in numeracy
based on NAPLAN data.

All students will achieve expected growth in reading
based on NAPLAN data.

Target year: 2022

All students achieve or exceed expected individual growth
in Literacy and Numeracy using the literacy and numeracy
progressions and syllabus outcomes.

Internal measurement

Reading

All Kindergarten students will achieve a proficient
understanding and working ability of phonological
knowledge.

All K- 6 students will achieve or exceed expected
individual targets in school based, phonic, reading fluency
and comprehension assessment outcomes.

Numeracy

All K - 6 students will achieve or exceed expected
individual targets in school based numeracy assessments

Target year: 2024

Initiatives

Effective Teaching Practice

Build teacher capabilities in planning and delivering both
effective explicit and knowledge based teaching programs
as well as maximising engagement and academic
outcomes for all students within the school.

We will achieve this through:

 • Engaging in explicit and systematic instruction in the
essential components of reading including
phonological awareness, fluency, vocabulary and
comprehension.

 • Engaging in explicit and systematic instruction in the
essential aspects of numeracy including number
sense and algebra, measurement and geometry,
probability and statistics.

 • Facilitating collaboration towards whole school
improvement in key aspects of numeracy including
shared professional learning strategies, collaborative
planning and co-teaching.

 • Incorporating the five essential elements of
assessment (Sharratt 2019)

 • Enhancing curriculum provision by engaging with
tools and systems through the DEC Digital strategy
and Science and Technology syllabus.

Data to Inform Practice

All teaching staff at the school demonstrate proficiency in
clearly understanding, developing and applying a full
range of student data to modify, adjust and reflect on
teaching practice.

We will achieve this through;

 • Collecting and using meaningful data from students
to evaluate individual learning programs and to
inform new goals for students.

 • Using data to determine teaching directions.

 • Monitoring and assessing student progress and
achievement.

Success criteria for this strategic direction

Effective Teaching Practice

Planning - All planning of reading and numeracy is
systematically built to enhance student understanding of
skills, concepts and content knowledge. Elements of
evaluation, syllabus outcomes, learning intentions,
content and assessment are evident and used to form the
foundation of planning..

Explicit Teaching & Assessment - There is an integrated
approach to quality teaching and delivery of lessons with
a deep, structured focus on explicit teaching of reading
and numeracy. Teaching promotes learning excellence
and is responsive in meeting the needs of all students.
Formative assessment is integrated as part of quality
teaching and learning within every classroom across all
curriculum.

Knowledge Classrooms - All staff lead the research and
development of a knowledge based classroom (KBC)
program within the school to evaluate and improve
student knowledge of content. Staff demonstrate
exemplary teaching of subjects using effective, research-
based learning and teaching programs .

Elements of the STEM pedagogical model and relevant
technology are effectively integrated into teaching and
learning programs within Hill End Public School for the
benefit of all students.

Data to Inform Practice

All teaching staff use a range of data from different
sources to plan, modify and deliver lessons to meet the
learning strengths and needs of students, and to monitor
and evaluate the effectiveness of lessons.

Evaluation plan for this strategic direction

The evaluation plan will involve:

 • Regular review of these data sources to provide
clarity around whether we are on track for achieving
the intended improvement measures.
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Strategic Direction 1: Student growth and attainment

Improvement measures

In the learning domain:

Assessment - Excelling

Curriculum - Excelling

In the teaching domain:

Professional Standards - Excelling

Effective Classroom Practice - Excelling

Data skills and use - Excelling

Target year: 2022

Improvement in the percentage of students in the Lithgow
Network achieving in the top 2 bands to be above The
Lithgow Network lower bound system-negotiated target in
reading of 44.2%

Target year: 2022

Improvement in the percentage of students in the Lithgow
Network achieving in the top 2 bands to be above the
Lithgow Network lower bound system-negotiated target in
numeracy of 25.9%.

Target year: 2022

Increase the percentage of Aboriginal students achieving
top 3 NAPLAN bands in reading and numeracy by 10%.

Initiatives

 • Reflecting on teaching effectiveness.

Evaluation plan for this strategic direction

 • Regular professional discussion around the School
Excellence Framework elements and themes

 • Executive team and whole staff reflective sessions.

Question

To what extent have we achieved our purpose of building
teacher capabilities as a component of effective teaching
practice?

Data

Individual Learning Plans

Class observation records

Student, teacher  and parent feedback documents

Classroom programming documents, scope and
sequence and differentiated teaching programs

Knowledge based classroom research documents,
evaluation and implementation

Assessment records; Scout data, Plan 2, Individual goal
setting (Reading and numeracy), Student work portfolios
and internal school data.

Reading

Phonics  Kindergarten 80%+ Year 1 90%+

Sight Words Kindergarten - 24 words +, Year 1 - 48
Words +, Year 2 - 72 words

PAT R +20% raw score pre and post testing

Numeracy

PAT N +20% raw score based on pre and post testing

PL related to data

Analysis
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

Ongoing analysis will be integrated through progress and
monitoring.

Implications:

The findings of the analysis will inform:

 • Future actions and strategies

 • Annual reporting on the school progress measures  -
published in the Annual School Report and regularly
reported throughout the school year on varied social
media platforms including Facebook, newsletter and
website.
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Strategic Direction 2: Leadership and a High Expectations Culture

Purpose

To model and support a culture of effective, evidence
based teaching focused on ongoing improvement and
high quality service delivery. Staff and resources are used
to optimise learning for students.

Improvement measures

Target year: 2022

Student Welfare

Student and family survey data will show a high level of
positive responses in aspects of student welfare and
academic expectations.

Target year: 2024

In the teaching domain:

Learning and Development: Excelling

In the leading domain:

Educational Leadership - Excelling

Management practices and processes - Excelling

Target year: 2022

Student Attendance

In increased number of students attending above 90%
attendance all of the time.

Target year: 2024

Teaching Standards

All teachers working beyond proficient as validated
against the Australian Professional Standards for
Teaching 1.4 (Strategies for teaching Aboriginal and
Torres Straight Islander students) and 2.5 (Literacy and
Numeracy Strategies).

Initiatives

Collaborative Teaching Practice

Enhance both collaborative teaching and mentoring
opportunities within the school and with  a wider school
community.

We will achieve this through;

 • A focus on instruction leadership, professional
dialogue, collaboration, classroom observation and
modelling of effective classroom practice including
relevant feedback.

 • Working within an across schools to sustain and
enhance a culture of evidence based teaching, high
expectations, continuous improvement and
collaborative expertise, ensuring that every student
records measurable success.

 • Establishing and embedding practices that enhance
collective teacher efficacy within the school.

 • Performance and Development Plans will prioritise
professional learning to improve teaching practices
with the objective of enhancing student outcomes
and achievement.

 • Aligning practice to the Quality Teaching Framework,
National Professional Standards for Teaching and
the What Works Best framework.

Community Engagement To Enhance Student
Learning

Work with colleagues to use class, cohort and school data
to inform co-planning such as lessons and assessments.

Draw on the collective expertise of teachers from nearby
schools through discussion and peer review of programs,
assessment and interpretation of data.

We will achieve this through;

 • Regular and sustained dialogue with colleagues,
establishing goals and setting high expectations
within the school community, within the school

Success criteria for this strategic direction

 • Collaboration in Planning - All teaching staff work
with colleagues  to use class, cohort and school data
to inform co-planning such as lessons and
assessments that meet the needs and requirements
of every student within Hill End Public School and
focus on continuous improvement of teaching and
learning.

 • Collaboration in Professional Practice - All staff
PDP's explicitly match outcomes within the School
Improvement Plan in order to enhance effective
teaching strategies, contemporary content
knowledge and implement innovative practices.

 • Engagement - Staff actively participate in
professional networks, professional learning
communities and community organisations that focus
on continuous student improvement. The school is
recognised as excellent and responsive by the
community through the use of best practice and a
culture of high expectations.

Evaluation plan for this strategic direction

The evaluation plan will involve:

 • Regular review of these data sources to provide
clarity around whether we are on track for achieving
the intended improvement measures.

 • Regular professional discussion around the School
Excellence Framework elements and themes

 • Executive team and whole staff reflective sessions.

Question

To what extent have teachers engaged and integrated
systems that enhance professional dialogue and
collaboration through classroom observation and the
modelling of effective practice to achieve common goals
improving teaching practice and student results.

Data
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Strategic Direction 2: Leadership and a High Expectations Culture

Initiatives

community and nearby educational alliances.

 • Local engagement will be achieved through positive
and respectful communication with the local
community, valuing contributions and support.

 • Developing a strong understanding of the
Partnership Agreement in order to value cultural
heritage and identify through quality teaching
practices, experiences and inclusive curriculum.

 • Engage in professional learning aligned to the
Premiers priorities for Aboriginal education.

Evaluation plan for this strategic direction

Teacher reflections

School Excellent Framework excellence statements

Evidence guide National Professional Standards for
Teaching

Lesson plans and teaching learning programs that are
inclusive of Aboriginal and Torres Straight Islander
students

Community of schools documents

Professional Learning evaluation documents

Collaboration documents including Quality Teaching
Rounds

Survey documents

Community engagement resources and events such as
NAIDOC and Harmony Days

PDP documents

Partnership Agreement - PL documents

Analysis

Ongoing analysis will be integrated through progress and
monitoring.

Implications:

The findings of the analysis will inform:

 • Future actions and strategies

 • Annual reporting on the school progress measures  -
published in the Annual School Report and regularly
reported throughout the school year on varied social
media platforms including Facebook, newsletter and
website.
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