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School vision and context

School vision statement School context

Harrington Public School aspires to build high expectations for success in reading, writing,
numeracy, attendance and well-being. Our goal is to challenge students so they become
confident and innovative individuals who achieve present and future success. We aim for
our students to become responsible citizens who lead rewarding lives in a complex and
dynamic society.

Harrington is a school on the mid-north coast with a diverse range of learners within each
stage.  The school population of 114 students includes 19% of students who identify as
Aboriginal. Our learning environments are contemporary and embrace future learning
initiatives with proven and increasing levels of engagement in all of our multigrade
classrooms.

Harrington Public School has a varied dynamic and community which includes low socio-
economic, Aboriginal and working professional families. We have a highly attuned wellbeing
focus in our school that promotes Positive Behaviour for Learning, high quality educational
settings and learning opportunities for all students. We provide many extracurricular
opportunities for students that enhance and enrich their learning experiences.

We have a highly, enthusiastic and committed staff that provides quality educational
opportunities for all our students. We are also an Early Action for Success school which
enables us to maintain rigorous and current opportunities for our staff and students through
instructional leadership.

Through our situational analysis, we identified the need for teachers to strategically use
data to inform their teaching while providing relevant, explicit, ongoing feedback to students.
At a school level, the analysis also revealed an area of focus around continuously refining
and developing quality wellbeing processes so the school fosters a sense of belonging,
connectedness and quality learning opportunities. In addition, the school will aim to build
and sustain a culture of excellence, evident in high impact professional learning and
performance and development.

Strong consultation took place with the school's staff,  P&C and Aboriginal Education
Consultative Group around the proposed strategic directions and school vision.

Through the NAPLAN gap analysis, the school has identified system-negotiated target
areas in reading, numeracy, wellbeing and attendance.

Our work will continue in respecting, valuing and working closely with the Aboriginal
education consultative group while promoting positive partnerships with parents/carers and
the community.
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Strategic Direction 1: Student growth and attainment

Purpose

Every student achieves high growth and reaches their full
potential in reading, writing and numeracy.  A
collaborative culture is created around the effective use of
assessment approaches and data analysis to target
teaching that reflects pedagogical practice while providing
quality feedback to drive improved student outcomes.

Improvement measures

Target year: 2022

System-negotiated top two band targets

Reading

Improvement in the percentage of students achieving in
the top two NAPLAN bands to be equal to or above the
school's lower bound system-negotiated target in reading
of 42.8% (uplift of 4.1%).

Numeracy

Improvement in the percentage of students achieving in
the top two NAPLAN bands to be equal to or above the
school's lower bound system-negotiated target in
numeracy of 29.4% (uplift of 5.1%).

Target year: 2023

System-negotiated growth targets

Reading

Improvement in the percentage of Year 5 students
achieving expected growth in NAPLAN reading to be
above the school's lower bound system-negotiated target
of 62.7% (uplift of 5.9%).

Numeracy

Improvement in the percentage of Year 5 students
achieving expected growth in NAPLAN reading to be
above the school's lower bound system-negotiated target
of 57.0% (uplift of 7.9%).

Initiatives

Using Data To Inform Practice

Teachers use data to check and understand where their
students are in their learning and to plan what to do next.
Effective analysis of student data helps teachers identify
areas where students' learning needs may require
additional attention and development. This will be
achieved by:

 • regularly dedicating time to using data effectively in
stage meetings and whole school professional
learning sessions with a specific focus on reading,
writing and numeracy;

 • all staff providing individualised and differentiated
learning through expert use of assessment data,
syllabus content knowledge and literacy/numeracy
general capabilities as per the whole school
assessment schedule;

 • staff continually reflecting on teaching effectiveness
using internal and external student performance
data, the quality teaching framework and consistent
teacher judgement to modify teaching practice and
programs accordingly; and

 • whole school approach in monitoring and reflecting
on the progress of every student, with an emphasis
on tracking Aboriginal students.

Effective Feedback

Effective feedback provides students with relevant,
explicit, ongoing, constructive and actionable information
about their performance against learning outcomes from
the syllabus. This will be achieved by:

 • facilitating opportunities for staff to share and model
successful and innovative evidence informed
feedback strategies;

 • improving teacher practice around feedback by
engaging staff in evidence based professional
learning; and

 • staff committing to identifying, understanding and
implementing the most explicit teaching methods
around feedback.

Success criteria for this strategic direction

Students

Students know when and why assessments are
undertaken.

All students articulate, understand and achieve their
literacy and numeracy learning goals.

High level of student engagement and motivation to
achieve.

Expected growth and achievement in reading, writing and
numeracy is attained, with a focus on closing the gap for
Aboriginal students.

Staff

Teachers clearly understand, develop and apply a full
range of assessment approaches - assessment for, as
and of learning and identify learning progress of individual
students and student cohorts.

Teachers determine future directions, monitor and assess
student progress and achievement.

Teachers provide explicit, specific and timely formative
feedback related to defined success criteria. Teachers'
feedback supports improved student learning.

Leaders

School leaders use systematic and reliable assessment
information to evaluate student learning over time and
implement whole school changes in teaching that lead to
measurable improvement.

Parents/Carers

There is a coordinated effort to engage the school
community to reflect on student progress and
achievement data and develop plans and strategies for
improvement.

Parents/Carers have a positive mindset towards valuing
education.
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Strategic Direction 1: Student growth and attainment

Improvement measures

Target year: 2024

School Target

Progressions

Reading

Phonological Awareness Diagnostic- 50% of K-2 students
will have achieved (all but 2 of the learning indicators-
87%) within:

 • Kindergarten- PhA3
 • Year 1- PhA3-4
 • Year 2- PhA5

Phonics Screening Check- 50% of students completing
Year 1 will have achieved (all but 4 of the learning
indicators) within PkW9.

Reading student assessment- 70% of K-2 and 50% of 3-6
students will have achieved the learning indicators within
the Understanding Texts element of the Progressions.

 • Kindergarten- UnT1-3
 • Year 1- UnT4-6
 • Year 2- UnT5-6
 • Year 3- UnT6-7
 • Year 4- UnT7-8
 • Year 5- UnT7-9
 • Year 6- UnT8-10

Numeracy

Additive Strategies

Numeracy student assessment- uplift of 7.5% from 2021
baseline data of K-6 students who have achieved the
learning indicators within the Additive Strategies element
of the Progressions.

 • Kindergarten- AdS1-2

Evaluation plan for this strategic direction

Q.  To what extent have the reading, phonological
awareness, phonics, writing and numeracy improvement
measures been achieved ?

Have whole school processes for collecting and analysing
data to identify student achievements and progress been
established?

Do all teachers use data to reflect on teaching
effectiveness and inform future classroom and school
directions, and how well?

D. NAPLAN results, analysis documents, progressions,
benchmarking, assessment schedule, check in data,
student work samples, collaborative stage meetings,
quality teaching rounds, personalised learning
plans/pathways.

A. Analysis will be embedded within the initiatives through
progress and implementation monitoring. Annually the
school will review progress towards the improvement
measures.

I. The findings of the analysis will inform: Future actions,
Annual reporting on school progress measures (published
in the Annual Report, in the newsletter and on the school
website throughout the year).
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Strategic Direction 1: Student growth and attainment

Improvement measures

 • Year 1- AdS2-6
 • Year 2- AdS6-7
 • Year 3- AdS6-8
 • Year 4- AdS7-8
 • Year 5- AdS7-8
 • Year 6- AdS8

Target year: 2024

School Target

Growth target

Writing

Improvement in the percentage of Year 5 students
achieving expected growth in NAPLAN writing to be
between the school's calculated lower 64.4% and upper
bound target of 70.9%.

Target year: 2024

School Target

Check In Assessment Years 4 & 6

Top two band targets

Reading

Improvement in the percentage of Years 4 & 6 students
achieving in the top two Check In assessment bands to be
between the school's lower bound 58.5% target and upper
bound 63.5% target in reading.

Numeracy

Improvement in the percentage of Years 4 & 6 students
achieving in the top two Check In assessment bands to be
between the school's lower bound 40% target and upper
bound 50% target in numeracy.
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Strategic Direction 2: Whole School Wellbeing

Purpose

The whole school is committed to nurture, guide and
inspire every student, parent, staff and community
member. By collectively measuring, refining and
developing quality wellbeing processes, the school fosters
a sense of belonging, connectedness and quality learning
opportunities to meet the social, cognitive, physical and
emotional needs of our students.

Improvement measures

Target year: 2022

System-negotiated targets

Attendance

Increased percentage of students attending school more
than 90% of the time to be equal or above the system
negotiated lower bound target of 81.1%.

Tell Them From Me

Improvement in the Tell Them From Me wellbeing student
data (advocacy, belonging, expectations for success) to
be at or above the lower bound system negotiated target
of 92%.

Target year: 2024

School Targets

Tell Them From Me

Increased Tell Them From Me parents/carers survey
completion data to be at or above 80%.

People Matter Survey

Improvement in the People Matter Survey in the area of
Role Clarity and Support:

-Have the time to do my job well, moving from the
baseline of 42% to be at or above 90%.

Initiatives

Nurture, Guide, Inspire

At school, the practices that support student, parent/carer
and staff wellbeing involve creating a safe environment;
ensuring connectedness; engaging students in their
learning; and promoting social and emotional skills. This
will be achieved by:

 • strategic and planned approach to monitor and refine
wellbeing processes in line with analysis findings and
feedback (advocacy, belonging, expectations of
success) from stakeholders and implement evidence
based change to improve wellbeing and
engagement;

 • considering current research into effective wellbeing
practices within the context of school based
feedback;

 • providing rich professional learning opportunities for
staff around advocacy, belonging and expectations
for success; and

 • initiating positive behaviour for learning (PBL)
strategies to build a positive learning environment
characterised by supportive relationships and regular
contact with each student to support different phases
of student development.

Attendance Matters

Regular attendance at school can have a meaningful
impact on student wellbeing and academic achievement,
as well as creating a foundation for future success. This
will be achieved by:

 • ensuring attendance communication strategies are
enhanced and consistent;

 • stronger partnerships with parents/carers to address
student attendance as a shared responsibility;

 • refining and embedding school attendance
procedures ensuring all stakeholders are familiar
with their role(s);

 • foster quality learning opportunities to engage
students; and

Success criteria for this strategic direction

Students

Respect, responsibility and personal best values are
evident and widespread by students.

Increased sense of belonging, connectedness,
engagement and values in learning.

Teachers

Expectations of behaviour are explicitly, consistently and
supportively applied across the school.

Planning for learning is informed by sound holistic
information about each student's wellbeing and learning
needs in consultation with parents/carers.

Staff regularly and accurately monitor attendance and
take prompt action to address issues with individual
students, and inform school planning.

Leaders

Whole school has implemented evidence based change
to whole school practices, resulting in measureable
improvements in wellbeing and engagement to support
learning.

School communicates frequently and works together with
all parents/carers about the importance of regular school
attendance.

Parents/Carers

There is a school wide, collective responsibility for student
learning and success and attendance, which is shared by
students, parents/carers and teachers.

Evaluation plan for this strategic direction

Q. How can the school determine that its systems and
processes for enhancing student, parent/carer and staff
wellbeing and engagement have been successful?
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Strategic Direction 2: Whole School Wellbeing

Improvement measures

-Have the tools and technology to do my job well, moving
from the baseline of 67% to be at or above 90%.

Initiatives

 • developing whole school strategies and utilise
resources for universal, targeted and individual
support.

Evaluation plan for this strategic direction

D. Wellbeing Framework self assessment pre- and post
data, performance and development plans, personal
attendance plans, incident reports, suspension data,
extra-curricular group data, Tell Them From Me - student
wellbeing, family satisfaction, resolution incident data,
attendance data, school attendance implementation
guidelines, personalised learning plans/pathways.

A. Analyse the data to determine the extent to which the
purpose has been achieved.

I. What are the implications for our work? Future
directions and next steps.
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Strategic Direction 3: Culture of excellence

Purpose

Harrington Public School aspires to refine, build and
sustain a culture of excellence evident in high impact
professional learning and performance and development
which are driven by reflective practices, research and
evaluative mindsets. This culture of excellence is the
foundation that underpins student growth and attainment
and whole school wellbeing.

Improvement measures

Target year: 2024

High Impact Professional Learning

School self-assessment and external validation against
the School Excellence Framework improves in the theme
of Instructional Leadership- Educational Leadership, from
2020 external validation baseline of sustaining and
growing (S&G) to excelling (E).

School self-assessment and external validation against
the School Excellence Framework improves in the theme
of School Plan- School Planning, Implementation and
Reporting from delivering (D) to excelling (E).

Target year: 2024

Performance and Development

School self-assessment and external validation against
the School Excellence Framework improves in the theme
of High Expectations Culture- Educational Leadership
from sustaining and growing (S&G) to excelling (E).

School self-assessment and external validation against
the School Excellence Framework improves in the theme
of Performance management and development-
Educational Leadership from sustaining and growing
(S&G) to excelling (E).

Initiatives

High Impact Professional Learning

High Impact Professional Learning supports the
professional growth of all teaching staff to deepen
teaching practice for ongoing growth in student progress
and achievement. This will be achieved by:

 • analysing and triangulating data from internal and
external sources (Scout/PLAN2) to target
professional learning;

 • identifying student needs about progress and
achievement through the analysis of current system,
school and classroom data to drive professional
learning;

 • aligning professional learning to system, school and
individual goals through a focus on evidence-
informed approaches over a sustained period;

 • facilitating an authentic, inclusive, whole school
community partnership- inform, consult, involve,
engage, stimulate;

 • senior executive creating the culture and structures
that build a continuous cycle of learning and
evaluation; and

 • teachers working together - propelled and critically
challenged by expert input.

Performance & Development

Performance management and development provides a
framework to value our staff, provides a working
environment that acknowledges their contribution and
builds capacity to ensure improved student outcomes.
This will be achieved by:

 • embedding a culture of change within a school by
utilising the three phases of the performance and
development cycle: plan, implement, review;

 • developing and maintaining a consistent process of
overseeing and managing the work performance of
all staff;

 • implementing systems to provide opportunities for

Success criteria for this strategic direction

Students

Student wellbeing and academic needs are identified and
catered for, with an emphasis on closing the gap for
Aboriginal students.

All students are taught by high performing teachers.

Teachers

Meet the school's improvement measures by staff
understanding what they need to do to help address the
strategic improvement plan's strategic directions.

Teaching and non-teaching staff proactively seek to
improve their performance through a culture of excellence
with a clear focus on student progress and achievement.

Leaders

Distributed instructional leadership sustains a culture of
effective, evidence-based teaching and ongoing
improvement.

A culture of continuous improvement is embedded,
ensuring research, innovation and creativity are core
characteristics of the school.

Parents/Carers

Strong community engagement and collaborative
partnership in building educational aspirations is evident.

Evaluation plan for this strategic direction

Q.  Has a culture of excellence been built, sustained and
refined and what is the level of impact of professional
learning and performance and development? Has this
culture of excellence led to increased student growth and
attainment and whole school wellbeing?

D. Performance and Development Plans, mentoring
journals, observation forms, inquiry innovation framework
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Strategic Direction 3: Culture of excellence

Initiatives

effective feedback and meaningful conversations
and for staff to gain an evaluative mindset; and

 • promoting distributed leadership which maintains a
culture of ongoing school improvement.

Evaluation plan for this strategic direction

data, Scout/PLAN2 Data, MyPL professional learning
sessions, professional learning framework.

A. Analysis will be embedded within the initiatives through
progress and implementation monitoring. Annually the
school will review progress towards the improvement
measures.

I. The findings of the analysis will inform: Future actions,
annual reporting on school progress measures (published
in the Annual Report each year and in the newsletter and
on the school website throughout the year).

Printed on: 4 August, 2021Page 9 of 9 Harrington Public School (2139) -2021-2024


