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School vision and context

School vision statement School context

At Hammondville Public School we value the power of human connection to engage our
school community in a culture of learning where everyone belongs.

Our purpose is to equip our students with the skills, understandings and dispositions that
create knowledgeable, confident and active learners who persevere to have a positive
impact on their world.

We aim to develop reflective, informed and compassionate teachers. Our teachers are
discerning users of quality research and evidence, creating purposeful authentic learning for
all. Determined to achieve school excellence, we inspire all students, teachers and leaders
to reach their full potential.

Empowered by strong partnerships with our community, we foster a learning environment
that moves beyond the school, encouraging an authentic sense of collaboration and
belonging.

Established in 1933, Hammondville Public School continues our proud history of public
education as part of the New South Wales Department of Education, designing learning to
meet the needs of our 444 students. Set on large, leafy grounds 36.4km south-west of
Sydney and 4.7 km from Liverpool., we offer a wide and varied curriculum and engage our
community as partners in our learning.

Approximately 12% of our students come from Defence Force families due to the school's
close proximity to the Holsworthy Army Base. The school employs a Defence School
Mentor  (DSM) who provides social and emotional support to these students and families.

The student population is inclusive of  22% of students who have a language background
other than English and a growing Aboriginal and Torres Strait Islander population of 20.

Teaching and learning practices at the school are reflective of the needs of our students
and are continually evaluated for impact by our expert teaching team, who are discerning
users of research  and employ evidence informed practice. As a result, all students across
our school are engaged in quality, dynamic teaching and learning programs which
challenge and support their needs as learners and as children.
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Strategic Direction 1: Student growth and attainment

Purpose

To equip our students with the skills, understandings and
dispositions that create knowledgeable, confident and
active learners who persevere to have an impact on their
world.

Improvement measures

Target year: 2023

 • An uplift of  6.8% from baseline in the number of year
5 students demonstrating expected growth  in
NAPLAN Reading.

Target year: 2022

 • An increase of at least 7.6% in the number achieving
in the top 2 bands in NAPLAN Numeracy (measured
from baseline)

Target year: 2022

 • An increase of at least 9.3% in the number students
achieving in the top 2 bands in NAPLAN Reading
(measured from baseline)

Target year: 2023

 • An increase of at least 3.1% in the number
demonstrating expected growth measured through
NAPLAN Numeracy (measured from baseline)

Initiatives

Formative Assessment & Differentiation

Structured whole school programs in assessment and
intervention to ensure differentiated learning

1. Implementation of school wide professional learning
in formative assessment practices and use of student
learning data to drive teaching delivered by Assistant
Principal, Instructional Leader

2. The embedding of evidence informed practice and
moderation practices  in all stage teams

3. The development of collaborative planning episodes
to support collaborative practice

4. The development of tiered learning interventions
across school

5. Aboriginal Education support programs in place to
support students' learning in English and
mathematics

Pedagogical Content Knowledge

Consistent understanding and application of current
research, syllabus and progression documents in
English and mathematics

1. Introduction and use of upcoming NESA syllabus
documents

2. Regular opportunities for teachers and leaders to
engage and reflect on current pedagogical research
and implement ideas in classroom with shoulder to
shoulder support & mentoring in the following areas

 • Explicit, integrated, balanced and systematic
teaching of reading K-6,

 • Building conceptual understanding using the Big
Ideas of mathematics

 • Learning Progressions - Literacy and Numeracy to
track and plan

 • Reading (Phonics, Phonemic awareness, reading
fluency and comprehension years K-2/ Reading
fluency, vocabulary and comprehension years 3-6)

Success criteria for this strategic direction

 • Students regularly engaged in challenging tasks in
reading and numeracy  that provide opportunities to
develop learning dispositions (perseverance, grit,
resilience).

 • Students engaged in authentic reading and
mathematics activities that have real world contexts
and outcomes.

 • There is school-wide, collective responsibility for
student learning and success, which is shared by
parents and students. Planning for learning is
informed by sound holistic information about each
student's wellbeing and learning needs in
consultation with parents/carers.

 • Teaching and learning programs are dynamic,
showing evidence of revisions based on feedback on
teaching practices, consistent and reliable student
assessment and continuous tracking of student
progress and achievement.

 • Teaching and learning programs across the school
show evidence that they are adjusted to address
individual student needs, ensuring that all students
are challenged and all adjustments lead to improved
learning.

 • Assessment is used flexibly and responsively as an
integral part of daily classroom instruction. Formative
assessment is practised expertly by teachers.

 • Feedback from students on their learning derived
from assessments informs further teaching.

 • Teachers demonstrate deep knowledge and
understanding of new syllabus documents and
expertly apply this understanding in assessing,
planning and teaching.

 • Teachers understand implications of building
conceptual understanding and use progressions and
syllabus to assess, plan and teach.

 • Teachers provide timely, evidence informed
feedback to students, having an impact on student
goal setting and use assessment of, as and for
teaching across English and mathematics.
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Strategic Direction 1: Student growth and attainment

Initiatives

 • Number sense years K-6 , Additive strategies (Stage
2), Multiplicative strategies (Stage 3).

 • Introduction of High Potential and Gifted Education
Policy - Evaluation of school practices

 • Matching teaching practice to learning needs.

Evaluation plan for this strategic direction

 • Question - To what extent are the principles of
formative assessment, differentiation and quality
pedagogy implemented consistently across the
school and what impact are they having on student
learning?

 • Data: teaching and learning programs (including
intervention programs), internal and external
assessment data, attendance data, observation by
APIL, NAPLAN, PLAN2

 • Analysis: At regular intervals, the school will analyse
the above data sources to assess the impact of this
strategic direction on an ongoing basis

 • Implications: Next steps of this strategic direction
will be informed by the analysis

Printed on: 30 March, 2021Page 4 of 8 Hammondville Public School (2128) -2021-2024



Strategic Direction 2: Empowered Teachers and Leaders

Purpose

To invest in teachers so they are aspirational, confident
and have the pedagogical content knowledge to move
learning forward at an individual, class and whole school
level.

Improvement measures

Target year: 2024

 • 100% of staff demonstrate ongoing evaluation of
their practice and can provide evidence of impact as
measured against their performance and
development goals. These goals link to the school
plan, Departmental reforms and individual career
aspirations

Target year: 2024

 • 100% of staff identify and demonstrate that they
confidently use a variety of methods to evaluate,
measure and document learning progress, skill
acquisition or educational needs of their students (as
measured in the What Works Best Toolkit)

Target year: 2024

 • 100% of teachers indicate and demonstrate that they
have high expectations of all students in the
classroom, across all Key Learning Areas (as
measured by the What Works Best Toolkit)

Target year: 2024

 • 100% of teachers identify and demonstrate that they
confidently provide effective feedback to all learners
to move learning forward (as measured in the What
Works Best Toolkit)

Initiatives

Empowered, Knowledgeable and Confident Teachers

Informed, Collaborative Practice

Staff understand the importance of continually improving
practice and engage with a culture of sharing and
professional learning. They actively engage in networks
beyond the school.

Quality teaching to support students - Research is put into
practice supported by mentoring and coaching from
Assistant Principal, Instructional Leader.

Strategies include;

 • Performance and development framework

 • Accreditation and Maintenance

 • Reflection Journals to track professional learning
including Performance and Development Plans

 • Creation of Instructional Leader role within school to
drive quality teaching and learning in reading and
mathematics

 • Opt-in professional learning - Book Club (from 2022).
One topic per term determined by staff areas of
interest and feedback - Presenter from staff team
with expertise in area (volunteer). Staff meet for one
hour a fortnight

Leading a Learning Culture

Passionate, Purposeful Leadership

Leaders drive the development of a learning culture and
support continuous improvement and collaboration.

 • Creating Thinking Cultures - Leadership of
pedagogical content knowledge - School executive

 • School executive participating in leadership learning
around mathematics and building conceptual
understand within the Big Ideas of mathematics.

Success criteria for this strategic direction

 • All staff actively engaged in professional learning
driven by teacher identified need, have learning at
the centre and are shared with staff to improve
student learning.

 • All teachers are consistently drawing on and using
current, research based pedagogies and continually
reflecting on and improving their practice.

 • All teachers engage with systems for collaboration,
classroom observation, the modelling of effective
practice, reflection and feedback to drive
improvement in teaching practice and student
outcomes.

 • The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration,
classroom observation, the modelling of effective
practice and the provision of specific and timely
feedback between teachers. This drives ongoing,
school wide improvement in teaching practice and
student results.

 • The leadership team maintains a focus on distributed
instructional leadership to sustain a culture of
effective, evidence-based teaching and ongoing
improvement so that every student makes
measurable learning progress and gaps in student
achievement decrease.

Evaluation plan for this strategic direction

 • Question: To what extent is the model pf providing
professional learning for staff and executive having
an impact on their capacity?

 • Data: Teaching and learning programs across the
school, planning day agendas, deliverables from
executive mathematics project, participation numbers
in aspiring leadership groups

 • Analysis: At regular intervals, the school will analyse
the above data sources to assess the impact of this
strategic direction on an ongoing basis
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Strategic Direction 2: Empowered Teachers and Leaders

Initiatives

 • Exec PL in mathematics integrated into stage team
meetings and planning days

 • Assistant Principal, Instructional Leader (APIL)  to
provide mentor support for school executive around
building team capacity in mathematics (fortnightly
sessions)

 • Creating Learning Cultures - Aspiring Leaders
Program including elements of, but not limited to:

 • Educational purpose

 • Leading with moral purpose

 • Skills of leadership

 • Principal, Deputy Principal role statements

 • Principal Standards

 • Emotional Intelligence

 • Social Intelligence

 • Leading pedagogical content knowledge

 • Developing yourself as a leader

 • Managing your own wellbeing

 • Exploring resources that can help you thrive

Evaluation plan for this strategic direction

 • Implications: Next steps of this strategic direction
will be informed by the analysis
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Strategic Direction 3: Wellbeing & Powerful Community Partnerships

Purpose

To create a culture that  builds an authentic sense of self
identity and belonging, recognising and empowering
families as a source of valuable knowledge to support
student achievement and school improvement.

Improvement measures

Target year: 2022

Attendance

 • An uplift of 5.5% from baseline in the number of
students attending school more than 90% of the time

Target year: 2024

Powerful, Authentic Community Engagement

 • Increased engagement of community in school social
media platforms

Target year: 2022

Wellbeing

 • An uplift of 3.6%  from baseline in the number of
students experiencing positive wellbeing at school

Target year: 2024

Defence School Mentor

 • Defence School Mentor data demonstrating an
upward trend in families accessing support.

Target year: 2024

Differentiated Wellbeing Practices

 • Wellbeing practices differentiated to serve a wider
range of needs and students. and demonstrates
increased percentage of students accessing the
resources

Initiatives

Wellbeing & Belonging

Comprehensive and inclusive framework to support
cognitive, emotional, social and physical well-being of
students.

 • Attendance - Policy and processes embedded  to
proactively manage attendance across the school,
recognising and celebrating students with 90%, 95%
and 100% attendance each term

 • Refinement of processes and systems for wellbeing -
Development of a  common language around
wellbeing is used by staff, students and parents and
in all areas of the school (eg playground, classroom,
library, canteen, office)  and promotion within the
school culture

 • Revisiting the school-wide award system that
acknowledges and celebrates success and growth of
Being a Learner, Being Respectful and Being Safe
with our school community

 • Evidence based practices around wellbeing
consistently used by staff, students and parents  incl
establishing and embedding functionality in Sentral
to monitor and proactively manage wellbeing and
communication

 • Enhancement of social skills and support groups to
further differentiate the support we offer to
encapsulate the holistic needs of all learners and
nurture the sense of belonging eg Camp Cope,
Bounce Back, Chick chat, Chillville

 • Tiered learning intervention evident in all LaST roles
and in the structure of the school based on authentic
needs based differentiation

 • Formal student-led leadership groups, student
reflections in reports, student-led parent/teacher
conferences

Powerful, Authentic Community Engagement

 Connecting with Community Diversity

Success criteria for this strategic direction

 • Teachers, parents and the community work together
to support consistent and systematic processes that
ensure student absences do not impact on learning
outcomes.

 • Attendance data is regularly analysed and is used to
inform planning. Whole of school and personalised
attendance approaches are improving regular
attendance rates for all students, including those at
risk.

 • The school has implemented evidence-based
change to whole school practices, resulting in
measurable improvements in wellbeing and
engagement to support learning.

 • Positive, respectful relationships are evident and
widespread among students and staff and promote
student wellbeing to ensure optimum conditions for
student learning across the whole school.

 • All classrooms and other learning environments are
well managed within a consistent, school-wide
approach.

 • A common language around wellbeing is used by
staff, students and parents and is embedded within
the school culture.

 • Reduction in classroom incidents including
absconding.

 • Increase in recognition and celebration of students
achieving growth and perseverance in learning.

 • Culture of belonging and inclusivity based on trust
and respect (uniform, awards systems ad celebration
of learning and participation).

 • The curriculum is enhanced by learning alliances
with other schools or organisations, where useful and
practicable.

 • Teachers directly and regularly engage with parents
to improve understanding of student learning and
strengthen student outcomes.

 • The school is recognised as excellent and
responsive by its community because it uses best
practice to embed a culture of high expectations, and
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Strategic Direction 3: Wellbeing & Powerful Community Partnerships

Initiatives

 • Develop social media eco system where official
school platforms have clear purpose and
engagement the community authentically in the
narrative and celebration of learning

 • Develop productive relationships with external
agencies such as universities, industry and
community organisations to improve opportunities for
students. These opportunities are best to be
presented through authentically linking with curricular
and cross curricular activities to ensure authenticity
in integration

 • Holsworthy Community of Schools partnership -
student leadership, transition, Aboriginal and Torres
Strait Islander groups, collaborative professional
learning, Challenge Cup (curriculum based)

 • Deliberately and proactively building strong
relationships with families and empowering them to
become active participants and decision makers in
our school. eg Fathering Project - engaging fathers
as vital collaborators in our school, establishing
social networks for fathers to connect and thrive with
their children and with each other, holding learning
forums for parents to be involved in school initiatives
and to hear first hand about how they can become
involved in the learning in the classrooms

Success criteria for this strategic direction

effectively caters for the range of equity issues in the
school.

 • Increase in learning alliances with other
organisations in our community eg Holsworthy
Community of Schools to enhance the learning of all
students eg combined SDD, student leadership
group, stage 3-4 transition programs, Challenge Cup,
Aboriginal Education group.

Evaluation plan for this strategic direction

 • Question: To what extent are the systems and
strategies in place having an impact on the
attendance and wellbeing of all students

 • Data: Full day and partial day absences, reflection of
school systems and processes, engagement with
social media by community (analytics), Tell Them
From Me survey, incident numbers in Sentral
(reflection room numbers)

 • Analysis: At regular intervals, the school will analyse
the above data sources to assess the impact of this
strategic direction on an ongoing basis

 • Implications: Next steps of this strategic direction
will be informed by the analysis
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