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School vision and context

School vision statement School context

Gundaroo Public School is a small school where the individual child is valued and nurtured.
Through the skills, love and passion of the staff, children are inspired to be resilient, positive
and reflective lifelong learners.

As our School motto states, we are 'Working Together' to achieve this through:

 • Explicit and systematic teaching through an innovative curriculum

 • Modelling and sharing our passion to enrich the learning environment

 • Providing opportunities for the path to be set by the learner

 • Communicating high expectations through opportunities and challenges which support
the individual learner

 • Modelling the learning process through transparent interactions

 • Working collaboratively with our unique community resources

Our School's core values require our students to do their best by being kind, respectful and
responsible.

Gundaroo Public School is a small, semi-rural school on the outskirts of Canberra. We have
current enrolments of 129 students and have seen continual, steady growth over the
previous five years. The school is expected to continue to grow at a relatively rapid rate,
with new housing developments being built within the village. Despite the growth and
change within the village, Gundaroo PS holds itself closely to the values of a small,
community-minded school, shaped through over 156 years of history and tradition. This
mindset has helped us carefully navigate and adapt to new ways of learning and being
whilst maintaining the support of generations of families who continue to support and enrol
their children at our beautiful school.

At the heart of our small, community-minded school is the drive to support and foster the
strengths of the individual child through a personalised learning approach and high
expectations for all. Extra-curricular opportunities offered to all children in Sport, Public
Speaking, Performing Arts and other multi-disciplinary events assist in maintaining this
approach.

We enjoy high community engagement and benefit from a supportive and trusting parent
body. The school is well-resourced for its size, with students having access to a range of
technology and other learning facilities such as a Hall, tennis court, Multi-Purpose room (art,
cooking, science etc), vast playground space and a well-stocked and continually updated
Library.

Our Situational Analysis has highlighted some key areas for further improvement in
teaching, learning and wellbeing of our students.

A key priority for us over the coming years is to strengthen pedagogy through a culture of
high expectations for all to ensure learning for all students is maximised. Our approach will
be focused on evidence-informed teaching practices and the expert use of data to inform
the learning progression for all students. Students will be enabled and extended in their
learning through the use of differentiated learning goals and clear feedback on their
learning, guidance for where to next and how to get there.

Student wellbeing, engagement and a sense of belonging are all areas that have been
identified as a priority for improvement. Tell Them From Me data will continue to be used as
a benchmark for student wellbeing and engagement. The effectiveness of current school
programs such as Bounce Back and our Student Wellbeing Policy will need to be reviewed,
and the implementation of other strategies such as SafeMinds and Positive Behaviour for
Learning will be explored to determine their suitability for improving student wellbeing at
Gundaroo PS.
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Strategic Direction 1: Student growth and attainment

Purpose

Our aim is to maximise learning for all students in reading
and numeracy through expert use of evidence-informed
practices that support teachers to enable and extend all
learners so that they are able to achieve their learning
potential.

Improvement measures

Target year: 2022

NAPLAN

 • Reading 2022 target 64.9% in top two bands

 • Numeracy 2022 target 50.9% in top two bands

Target year: 2024

NAPLAN Value Add

 • Value add moves from Working Towards Delivering
(K-2) to Delivering

 • Value add moves from Delivering (3-5) to Sustaining
and Growing

Target year: 2024

School-based Data

 • 50% of students achieve High/Outstanding in English
and Maths in end of semester reports

 • 85% of students achieve individual targets in school-
based assessments (PAT M, PAT R, PAT G and PM
Benchmark)

 • 100% of students achieve school-based targets (PAT
M, PAT R, PAT G and PM Benchmark)

Target year: 2024

Improvement as measured by the School Excellence
Framework

Initiatives

Excellence in  Reading

Excellence in Reading: We will achieve our reading
improvement measures by embedding a whole-school,
systematic and evidence-based approach to teaching
reading across K-6. This will include:

 • Collection, analysis and use of data to inform
teaching and learning needs on an individual, class
and whole-school basis

 • Systematic analysis and use of Reading
Progressions to personalise and differentiate
teaching and track student progress and growth

 • A whole-school, systematic approach to teaching
reading that is adaptable to identified student need
based on quality assessment

 • Regular evaluation of teaching practice and
intervention on student learning

 • Teacher professional learning on effective reading
teaching practice and use of progressions in PLAN2

Excellence in Numeracy

Excellence in Numeracy: We will achieve our numeracy
improvement measures by embedding a whole-school,
systematic and evidence-based approach to teaching
numeracy across K-6. This will include:

 • Collection, analysis and use of data to inform
teaching and learning needs on an individual, class
and whole-school basis

 • Systematic analysis and use of Numeracy
Progressions to personalise and differentiate
teaching and track student progress and growth

 • A whole-school, systematic approach to teaching
numeracy that is adaptable to identified student need
based on quality assessment

 • Regular evaluation of teaching practice and
intervention on student learning

Success criteria for this strategic direction

 • Systematic, evidence-based teaching practices
within a high expectations framework in Reading and
Numeracy across K-6, enhanced through learning
alliances and strong collaboration with neighbouring
schools. Teaching and learning programs are
adaptive and responsive to the needs of individual
learners, showing evidence of revisions based on
feedback and assessment.  (SEF - Curriculum,
Effective Classroom Practice)

 • Strong professional relationships within and across
schools to support ongoing learning and
development through observation, feedback,
modelling of effective practice and collaboration to
implement and embed expert and innovative
teaching and learning practice. (SEF - Learning &
Development)

 • Increased proportion of students achieving in the top
two bands for NAPLAN Reading and Numeracy,
supported by strong student growth on internal and
external achievement data. (SEF - Student
Performance Measures)

 • Whole-school, systematic and expert use of
assessment for, as and of learning to evaluate
teaching impact on student learning, and inform next
steps. Teachers longitudinally track and monitor
student progress using learning progressions and
PLAN2. (SEF - Assessment)

Evaluation plan for this strategic direction

Question:

To what extent have our initiatives been successful?

Data:

Which data will be collected for evaluation?

 • NAPLAN item analysis

 • NAPLAN Scout data

 • School-based data (PAT, PM, SENA)
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Strategic Direction 1: Student growth and attainment

Improvement measures

 • Sustaining and Growing/Excelling on School
Performance Measures

 • Excelling - Curriculum

 • Excelling - Effective Classroom Practice

 • Excelling - Learning & Development

 • Excelling - Assessment

Target year: 2024

Student Growth Targets:

 • 100% of students achieve at or above expected
growth in Reading NAPLAN

 • 100% of students achieve at or above expected
growth in Numeracy NAPLAN

Initiatives

 • Teacher professional learning on numeracy teaching
practice (Additive Strategies, Multiplicative
Strategies) and use of progressions in PLAN2

Evaluation plan for this strategic direction

 • School Excellence Framework

 • Programs

 • PLAN2

 • ILPs & PLPs

 • ELFs

Analysis:

 When and how will the data be analysed?

 • NAPLAN - item analysis to inform teaching (annually)

 • Scout - to track growth and whole-school
improvement (annually)

 • School-based data - to inform teaching and whole-
school and individual improvement (twice per year -
semester 2 and semester 4)

 • School Excellence Framework - to reflect on whole-
school practices and processes (annually)

 • Programs - to evaluate and monitor teacher practice
(twice per term as part of PDP process)

 • PLAN2 - to measure individual student progress and
learning progression (once per term)

 • ILPs & PLPs - to monitor and evaluate adjustments
for supporting student need (reviewed every five
weeks)

 • ELFs - to monitor and evaluate teacher practice and
student performance (twice per year - semester 2
and semester 4)

Implications:What are the implications for our work? Are
our initiatives having impact? What are our next steps?
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Strategic Direction 2: Quality teaching for quality learning

Purpose

Our aim is to maximise learning for students through
improving the effectiveness of teaching and building
students as responsible learners. Students will become
self-directed and goal-oriented learners and work with the
support of teachers, parents and community to maximise
achievement.

Improvement measures

Target year: 2024

Progressions:

 • Literacy and Numeracy Progress for every student
mapped using PLAN2

 • All students achieve or exceed expected growth
using the literacy and numeracy progressions

Target year: 2024

Quality Teaching Rounds:

All teachers engaging in observation and feedback to
improve teacher practice

Target year: 2024

Expert Teacher Practices:

 • Differentiated Learning Goals, Learning Intentions &
Success Criteria evident in all classrooms

 • Systematic approach to providing feedback to move
learning forward evident in all classrooms

 • All teaching and learning program are learner
centred; showing adjustments & differentiation to
meet student need, identified through assessment

Target year: 2024

Australian Teacher Professional Standards:

 • All teachers operating at proficient or above across
the first four standards as evidenced by AITSL Self-

Initiatives

Evidence informed practice

High impact teaching driven by expert data collection,
analysis and use.

 • Teacher professional learning to drive expert data
analysis and use

 • Embed systematic analysis and use of learning
progressions to differentiate teaching and track
student achievement

 • Build expert self-assessment practices informed by
data to drive improvement in teaching and learning
practices

 • Employ evidence-based, expert teaching practices
consistently across K-6

Empowering students as learners

Embed a high-expectations culture that empowers
students to be responsible for their own learning through
the use of differentiated learning goals and feedback on
their achievement and guidance on where to next.

 • Develop and implement systematic use of explicit,
timely and effective feedback to help students know
where they are at, where they need to go to next and
how to get there

 • A whole-school approach to building expert teaching
practices to make learning visible to students through
the implementation of strategies such as learning
intentions, success criteria and targeted learning
goals

 • Offer varied, high-quality learning experiences for
students to build skills and experience across
multiple disciplines

Success criteria for this strategic direction

 • Whole-school, collaborative analysis of data to
inform planning, identify interventions, modify
teaching practice and develop and implement plans
for continuous improvement. Analysis of internal and
external assessment data used to inform student
learning goals, with systematic monitoring and
evaluation across K-6. (SEF - Data skills & use)

 • Aspirational, high-expectations learning culture built
through strong and effective partnerships at all levels
to support student learning and the pursuit of
excellence. (SEF - Learning Culture)

 • Whole-school processes that support teachers as
experts in evidence-based explicit teaching practices
including reviewing prior learning, use of LI & SC and
higher-order questioning to support student learning.
(SEF - Effective Classroom Practice)

 • Whole-school processes that support teachers as
experts in providing effective feedback that is explicit,
specific and timely, based on systematic analysis
and evaluation of student work and linked directly to
learning goals to move learning forward. (SEF -
Effective Classroom Practice)

Evaluation plan for this strategic direction

Question:

To what extent have our initiatives been successful?

Data:

Which data will be collected for evaluation?

 • Quality Teaching Rounds observations

 • School Excellence Framework

 • Programs

 • PLAN2

 • ILPs & PLPs

Analysis:
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Strategic Direction 2: Quality teaching for quality learning

Improvement measures

Reflection tool

Target year: 2024

School Excellence Framework:

 • Excelling - Data Skills & Use

 • Excelling - Learning Culture

 • Excelling - Effective Classroom Practice

Evaluation plan for this strategic direction

 When and how will the data be analysed?

 • Quality Teaching Rounds observations (once per
term)

 • School Excellence Framework - to reflect on whole-
school practices and processes (annually)

 • Programs - to evaluate and monitor teacher practice
(twice per term as part of PDP process)

 • PLAN2 - to measure individual student progress and
learning progression (once per term)

 • ILPs & PLPs - to monitor and evaluate adjustments
for supporting student need (reviewed every five
weeks)

 • ELFs - to monitor and evaluate teacher practice and
student performance (twice per year - semester 2
and semester 4)

Implications:What are the implications for our work? Are
our initiatives having impact? What are our next steps?
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Strategic Direction 3: Wellbeing

Purpose

Our aim is to create a school community with a strong and
clear sense of self, built through connection to community
and Country, and based on inclusivity, respect, social
awareness and responsibility.

Improvement measures

Target year: 2022

Attendance:

 • Percentage of students attending school 90% of time
or more increases to 89.1% (lower-bound target)

Target year: 2024

TTFM:

 • 100% of students report advocacy at school

 • 100% of students report high expectations for
success

 • 75% of students report a positive sense of belonging

Target year: 2024

School Excellence Framework:

 • Excelling - Wellbeing

 • Excelling - School Resources

Target year: 2024

Internal School Wellbeing Data:

 • Decrease of negative recorded behaviours by 20%,
determined by a two-year baseline of incident reports
at year end 2020

Initiatives

Building a sense of belonging

Build and create a strong sense of community and
belonging where students thrive through being supported
to develop curiosity, inclusiveness and where unique
identities are fostered.

 • Foster and support social awareness and
responsibility through systematic and planned
sustainable school learning practices underpinned by
UN Sustainability goals

 • Build cultural awareness and inclusivity through high-
quality education practices that centre Country and
support students to connect to local Aboriginal
cultures

Early intervention for positive wellbeing

Build and embed sustainable, positive wellbeing practices
across the school to ensure every student is known,
valued and cared for. A systematic approach to wellbeing
will be achieved through:

 • Build systematic processes to monitor, analyse and
evaluate student wellbeing including behaviour,
attendance, learning and engagement

 • Implementation of evidence-based approach to
mental health and wellbeing based on early
intervention

 • Implementation of evidence-based approach to
building positive social-emotional habits for
behaviour and learning

Success criteria for this strategic direction

 • School-wide, collective responsibility for student
wellbeing, underpinned by positive, respectful
relationships among students, staff and the wider
community. Data-informed planning and
implementation of evidence-based whole-school
policies, practices and processes for increased
wellbeing and engagement. (SEF - Wellbeing)

 • Creative and flexible use of the physical school
environment to optimise learning and build a sense
of belonging through a school focus on sustainability,
shared ownership and mutually-beneficial use of
school facilities by community members and groups.
(SEF - School Resources)

Evaluation plan for this strategic direction

Question:

To what extent have our initiatives been successful?

Data:

Which data will be collected for evaluation?

 • Attendance

 • Tell Them From Me

 • Wellbeing Framework Self-Assessment

 • School Excellence Framework (Wellbeing, School
Resources)

Analysis:

 When and how will the data be analysed?

 • Attendance (annually)

 • Tell Them From Me (annually)

 • Wellbeing Framework Self-Assessment (twice per
year)

 • School Excellence Framework (annually)
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Strategic Direction 3: Wellbeing

Evaluation plan for this strategic direction

Implications:What are the implications for our work? Are
our initiatives having impact? What are our next steps?
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