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School vision and context

School vision statement School context

At Gum Flat Public School we believe that every student should be challenged to learn and
continually improve in a respectful, inclusive and high expectation environment. Our vision
is to be partners in learning and collaboratively empowering all students to become
confident, resilient, self-directed and successful learners.

Gum Flat Public School (GFPS) is a small TP2 school situated 16km west of Inverell on the
Copeton Dam Road. Students attending the school are drawn from surrounding properties
and the local town of Inverell. We have successfully built partnerships with the Sapphire
Community of Schools and Sapphire Small Schools Sports Group.

Extra-curricular activities in Sport, Science, Technology, and Creative and Performing Arts,
enable our students to excel through a range of different experiences. We are proud of their
achievements in all areas under the school motto, 'Caring and Achieving'.

Based on the outcome of our Situational Analysis, we have determined that we need to
continue to develop our formative and summative assessment practices. Work will take
place on developing quality summative and formative assessment tasks and data collection
practices and developing greater consistence of judgement within and across schools.
Further work will need to occur around how teachers can successfully plan for and deliver
quality differentiated instruction to students with additional needs.

We have identified a need to use data driven practices that ensure all students have access
to stage appropriate learning. Using high impact teaching strategies will provide
opportunities to improve teacher practice and ensure students achieve expected growth
and attainment in their learning. We will focus on developing and sustaining whole school
processes for collecting and analysing student data to inform teaching and learning
programs to embed evidence-informed teaching strategies for every student in every
classroom.

The school is supported by a strong and active Parents and Citizens Association. They hold
regular functions designed to foster school and community unity and raise money to support
student programs. GFPS is a focus for the local area and the cooperation between the
school and the community benefits the students in many ways.

GFPS embeds the Positive Behaviour for Learning (PBL) framework across all school
systems to enhance academic and social behaviour outcomes for students. There is also a
focus on developing reflective teaching practice, individualised learning opportunities and
integrating technology across all Key Learning Areas. The students, staff and parents are
committed to celebrating the diversity and inclusion of all students in all aspects of school
life at Gum Flat Public School.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to maximise the learning outcomes for every
student in reading and numeracy, we will develop and
sustain whole school processes for collecting and
analysing data to ensure the implementation of
appropriate curriculum provision for every student is
underpinned by evidence-informed strategies and
embedded evaluative practice.

Improvement measures

Target year: 2022

NAPLAN top two bands

A minimum of 43.9% of Year 3 and 5 students achieve in
the top two bands in NAPLAN Reading. (Lower bound
system-negotiated network target).

A minimum of 27.6% of Year 3 and 5 students achieve in
the top two bands in NAPLAN Numeracy. (Lower bound
system-negotiated network target).

NAPLAN Value-Add

Value-Add is maintained at Delivering for K-3 and 5-7 and
at Sustaining and Growing for 3-5.

Check-in Assessment

Numeracy: the % correct by Area of Learning will show
growth for each student assessed.

Reading: the % correct by Area of Learning will show
growth for each student assessed.

Target year: 2023

NAPLAN top two bands

Increase the percentage of students achieving in the top 2
bands of NAPLAN Reading to be above the system-
negotiated lower bound target of 43.9%.

Increase the percentage of students achieving in the top 2

Initiatives

Reading

In Reading, we will embed sustainable whole school
processes for collecting and analysing data. The
evaluation of this data will regularly be used to inform:

* the selection of teaching strategies in relation to student
learning needs

* the impact of the implemented strategies on student
learning

* teacher professional learning and school resourcing

Numeracy

In Numeracy, we will embed sustainable whole school
processes for collecting and analysing data. The
evaluation of this data will regularly be used to inform:

* the selection of teaching strategies in relation to student
learning needs

* the impact of the implemented strategies on student
learning

* teacher professional learning and school resourcing

Success criteria for this strategic direction

A whole school system and integrated approach to quality
teaching, curriculum planning, delivery and assessment
promotes learning excellence and responsiveness in
meeting the needs of all students. (SEF - Curriculum,
Assessment)

All teachers are committed to identifying, understanding
and implementing the most effective explicit teaching
methods, with the highest priority given to evidence-based
teaching strategies. (SEF - Effective classroom practice)

Student assessment data is regularly used school-wide to
identify student achievements and progress, in order to
reflect on teaching effectiveness and inform future school
directions. (SEF - Data skills and use)

Professional learning is differentiated and its impact on
the quality of teaching and student learning outcomes is
evaluated. There are explicit systems for collaboration
and feedback to sustain quality teaching practice. (SEF -
Learning and Development)

The principal models instructional leadership and support
a culture of high expectations, resulting in sustained and
measurable whole school improvement. (SEF -
Educational Leadership)

Evaluation plan for this strategic direction

Question:

To what extent have we achieved our purpose and can
demonstrate impact and improvement of student
outcomes in reading and numeracy?

Data:

We will use a combination of data sources. These will
include:

 • NAPLAN/Check-in assessments

 • L3 data/Best Start/Phonics screening check

 • Student work samples
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Strategic Direction 1: Student growth and attainment

Improvement measures

bands of NAPLAN Numeracy to be above the system-
negotiated lower bound target of 27.6%.

NAPLAN Value-Add

Value Added is trending from Delivering for K-3 and 5-7 to
Sustaining and Growing.

Value Added is trending from Sustaining and Growing for
3-5 to Excelling.

Target year: 2024

NAPLAN top two bands

Increase the percentage of students achieving in the top 2
bands of NAPLAN Reading to be trending upwards
towards the system-negotiated upper bound target.

Increase the percentage of students achieving in the top 2
bands of NAPLAN Numeracy to be trending upwards
towards the system-negotiated upper bound target.

Progressions

All students achieve or exceed expected growth in
Literacy and Numeracy using the literacy and numeracy
progressions, PLAN2 data and syllabus outcomes.

SEF

SEF element Assessment - Excelling

SEF element Student performance measures - Working
towards Excelling

SEF element Data skills and use - Working towards
Excelling

SEF element Learning and Development - Working
towards Excelling

Evaluation plan for this strategic direction

 • Literacy and numeracy PLAN2 data

 • Teaching programs show evidence of data informing
classroom practice with ongoing adjustments.

 • SMART Spelling

Analysis:

Analysis will be embedded within the initiatives through
progress and implementation monitoring. Annually the
school will review progress towards the improvement
measures.

Implications

The findings of the analysis will inform:

 • Future directions

 • Annual reporting on school progress measure
(published in the Annual Report each year and in the
school newsletter).
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Strategic Direction 2: Explicit teaching through evidence-based practices

Purpose

All teachers will be committed to identifying,
understanding and implementing the most effective
explicit teaching methods using consistent school-wide
practices for assessment and data use in teaching.

Improvement measures

Target year: 2024

Assessment and Effective Feedback

Whole school assessment framework is embedded in
literacy and numeracy programs to evaluate student
learning over time and implement changes in teaching
that lead to measurable improvement.

Embedded practice of Learning Intentions exhibited in all
classrooms with students engaging in self-assessment
using success criteria.

Student feedback is elicited by teachers and informs their
teaching.

Target year: 2024

Data skills and use

All teachers have a sound understanding of student
assessment and data concepts.

Data analysis and interpretation is used collaboratively to
inform planning and modify teaching practice.

Student assessment data is regularly used school-wide to
identify student achievements and progress, in order to
reflect on teaching effectiveness and inform future school
directions.

Target year: 2024

SEF

SEF element Data skills and use - Working towards
Excelling.

Initiatives

Assessment and Effective Feedback

Ensure consistent school-wide practices for assessment
are used to monitor, plan and report on student learning
across the curriculum.

 • Develop a whole school assessment framework to
evaluate student learning over time and implement
changes in teaching that lead to measurable
improvement.

 • Introduce processes to support teachers' consistent,
evidence-based judgement and moderation of
assessments through our network of small schools.

 • Expertly use student assessment data to reflect on
teaching effectiveness and provide individualised
explicit differentiated and responsive learning
opportunities.

 • Embed and use professional learning models
including Visible Learning, to build teacher
capabilities and collective pedagogical practice.

Data skills and use

Build teacher capabilities to ensure effective strategies
and processes for data analysis and reflection are used
for responsive curriculum delivery.

 • PL in data literacy, data analysis and data use in
teaching for all staff. This includes internal as well as
external assessments.

 • Systematic analysis and use of Literacy and
Numeracy Progressions to personalise learning and
differentiate teaching for all students, as well as track
progress and growth.

 • Review and adapt practice to ensure reliable
formative and summative assessment tasks are used
to analyse student progress, evaluate growth over
time and report student achievement.

 • Embed data informed formative assessment
practices as an integral part of daily instruction in

Success criteria for this strategic direction

All teachers use formative assessment data to accurately
track and monitor student achievement across the
Literacy and Numeracy progressions.

All students can articulate their learning goals in literacy
and numeracy.

Learning Intentions, Success Criteria, and Feedback are
an embedded practice in all learning spaces across the
school.

All teaching and learning programs are responsive to the
needs of all learners, showing evidence of revisions
based on feedback on teaching practices, student
assessment and continuous tracking of student progress
and achievement.

Regular monitoring and tracking of PLAN2 and SCOUT
data.

Evaluation plan for this strategic direction

Question:

To what extent are students self - directed learners who
are aware of their own progress and how effective have
our initiatives been in directing future learning?

Data:

We will use a combination of data sources. These will
include:

 • Student progress checked and monitored against
progressions and syllabus standards using PLAN2

 • Whole school assessment framework developed and
monitored regularly

 • Network NAPLAN data

 • Teaching programs show evidence of data informing
classroom practice with ongoing adjustments

Analysis:

Printed on: 1 April, 2021Page 5 of 6 Gum Flat Public School (2100) -2021-2024



Strategic Direction 2: Explicit teaching through evidence-based practices

Improvement measures

SEF element Student performance measures - Working
towards Excelling.

SEF element Assessment - Excelling.

Initiatives

every classroom.

Evaluation plan for this strategic direction

Analysis will be embedded within the initiatives through
progress and implementation monitoring. Annually the
school will review progress towards the improvement
measures.

Implementation:

The findings of the analysis will inform:

 • Future directions

 • Annual reporting on school progress measure
(published in the Annual Report each year and in the
school newsletter).
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