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School vision and context

School vision statement School context

At Guildford Public School we embed a high expectations culture, driven by evidence-based
practice, to inspire, challenge and empower every student.

Our expert teachers are committed to delivering high quality literacy and numeracy
experiences to develop informed, creative, critical and resilient life-long learners.

Guildford Public School is situated on the traditional homelands of the Cabrogal people of
the Dharug Nation. Opened in 1915, Guildford Public School now serves a diverse and
multicultural community with 91% of the 597 students being from a non-English speaking
background with approximately 31% being from an Arabic speaking background, 14% from
a Dari speaking background. 1.5% of students identify as Aboriginal or Torres Strait
Islander. We have strong professional learning alliances with Auburn and Parramatta
Community of schools, @COSLead and Fairfield Local AECG. The school has an active
P&C and offers a range of adult learning in the Community Hub.

The school culture is firmly focused on learning K-6 and increasing the proportion of
students in the top two NAPLAN bands for reading and numeracy. The school leadership
team and dedicated, caring staff maintain high expectations, aspirations and responsibility
for the achievement of every student. Literacy, numeracy and an integrated curriculum are
explicitly and systematically delivered and underpinned through an evaluative teaching and
learning cycle. Whole school well-being programs and procedures are built on evidence-
based practices, thorough assessment and informed evaluative practices resulting in
positive and effective learning experiences and learning environments.

Guildford staff demonstrate personal responsibility for maintaining and developing their
professional standards. We understand it is the quality of teaching that makes the difference
and therefore prioritises evidence-informed and differentiated professional development of
teachers and instructional leaderships so as to develop all teachers as expert teachers.

Guildford principal, Chris Haberecht, was recipient of the 2020 NSW Department of
Education's Secretary's Award for Excellent Service. Guildford was also the winner of the
2021 Cumberland City Council Australia Day Community Pride Award for building agency
for parents and carers, and developing their capacity as active learners and effective
citizens.

The school completed a situational analysis in 2020, identifying three area of focus for this
school improvement plan. It is important to note that this builds upon the 2020 external
validation and the previous school planning cycle around high-quality teaching, promoting
an inclusive and future focussed learning culture, and active participation in learning.

1.Student growth and attainment

When analysis was conducted against the student outcome measures it was evident that
we have historically high student achievement but expected growth in both reading and
numeracy is an area for explicit focus in the new school plan. The NAPLAN gap analysis
indicated the areas of focus include: reading - viewing and comprehension strategies, and
Numeracy - whole number, addition and subtraction and volume and capacity. Our whole
school focus to improve student growth maintain student achievement in reading and
numeracy is underpinned by the evidence provided by 'What works best in practice'. As the
literature suggests, we will focus on developing and sustaining whole school processes for
collecting and analysing student data to inform teaching and learning programs to embed
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School vision and context

School vision statement School context

evidence-informed teaching strategies for every student in every classroom. Further more,
through our partnership with the Fairfield Local AECG we are committed to closing the gap
for Aboriginal and Torres Strait Islander students in their literacy, numeracy and cultural
growth and attainment.

2. Creating a culture of expert teaching

Highlighted in the school's 2020 external validation executive summary was the need to
further develop targeted professional learning programs consummate with evidence-
informed pedagogy and practices. Analyse of our evidence base, clearly demonstrates that
Guildford teachers break down complexity, link new to prior learning and use explicit
teaching in most lessons. Furthermore, Guildford teachers develop challenging learning
experiences and are highly competent at communicating expectations. As the literature
suggests, we will focus on developing embedded classroom practices in the areas of
effective feedback and explicit teaching ensuring all students have a clear understanding of
how to improve. Teacher feedback should be elicited by teachers so as to inform their
teaching.

3. Embed evaluative practices in teaching and learning

When conducting an analysis of evaluative practices, it was evident that the use of data to
inform practice and assessment is an area of ongoing focus. The leadership team's
participation in LEED identified essential elements of focus for the 2021-2024 school
improvement plan. While our school leadership team has been heavily involved with LEED
and with Dr Adam Fraser in The Bounce Forward Project, our reflection on the literature and
adoption of practices has been earmarked for the next planning cycle with the purpose of
improving evaluative practices. Teacher focus groups and survey data identified our
collective and individual areas of strength and reinforced the whole school focus on
activities that are evidence-informed to have a positive impact on teaching capacity and
student growth. These activities draw heavily from CESE's 'What works best' and Victoria
Department of Education's 'High impact teaching strategies' referenced against a number of
themes from the School Excellence Framework namely: collaboration, assessment, use of
data to inform practice
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Strategic Direction 1: Student growth and attainment

Purpose

To improve Numeracy and Literacy outcomes for every
student every year, we will further develop our teaching
capacity and deep knowledge through ongoing practices
that are underpinned by evidence-informed strategies.

Improvement measures

Target year: 2024

Reading:

 • A minimum of 29% of Year 3 and Year 5 students
achieving in the top 2 bands in NAPLAN reading.
40% of students completing Kindergarten will have
achieved within Level 4 of the Understanding texts
elements of the Literacy Progressions.

 • At least 60% of students completing Kindergarten will
have achieved within Level 4 of the Understanding
Texts elements of the Literacy Progressions.

Target year: 2024
Numeracy:

 • A minimum of 22% of Year 3 and Year 5 students
achieving in the top 2 bands in NAPLAN numeracy.
40% of students completing Year 2 will have
achieved within Level 6 of the Number and Place
Value, and Level 7 of Additive Strategies.

 • At least 60% of students completing Year 2 will have
achieved the learning indicators within level 6 of
Number and Place Value, and Level 7 of Additive
Strategies.

Target year: 2024

Uplift the percentage of students towards the upper bound
system-negotiated target in expected growth in NAPLAN
numeracy.

Target year: 2024

Initiatives

Literacy

 • Build capacity through professional learning so all
teachers have a consistent understanding of
evidence based instruction and assessment of
reading

 • Professional learning around current research and
evidence on the complex cognitive process of
reading.

 • Develop monitoring systems to ensure all teachers
use syllabus outcomes as key reference points about
students progress and achievement

 • Professional learning on the use of the literacy
progressions to personalise student learning and
employ explicit strategies to teach reading

 • Professional learning around formative assessments,
expertly using student assessment data to reflect on
teaching effectiveness and provide individualised
explicit differentiated and responsive learning
opportunities

 • Establish collaborative strategies such as classroom
observations, classroom walk through, lesson
studies and analysis of work samples to ensure
whole school reading improvement.

 • Embed explicit systems for collaboration and
feedback to sustain quality teacher practice

Numeracy

 • Build capacity through professional learning so all
teachers have a consistent understanding of
evidence based instruction and assessment of
numeracy

 • Professional learning around current research on
numeracy.

 • Develop monitoring systems to ensure all teachers
use syllabus outcomes as key reference points about
students progress and achievement

 • Professional learning on the use of the numeracy
progressions to personalise student learning and
employ explicit strategies to teach numeracy

Success criteria for this strategic direction

 • Teaching and Learning programs show evidence of
evaluative practice on feedback on Teaching
practices, consistent and reliable student
assessment and continuous tracking of students
progress and achievement

 • Teaching and learning programs show evidence that
they adjusted to address individual students needs to
ensure all students are challenged and all
adjustments lead to improving learning

 • The school uses systematics and reliable
assessment information to evaluate students
learning over time and implements changes in
teaching that lead to measurable improvement

 • All lessons are systematically planned as part of a
coherent program that has been collaboratively
designed

 • Teachers employ evidence based effective strategies
to optimise the learning progress for all students
across the full range of abilities

 • Provide students with detailed and specific feedback
about what they need to do to achieve growth as a
learner

 • Provide mentoring and coaching support to ensure
the ongoing development and improvement of all
teachers by expert teachers.

Evaluation plan for this strategic direction

Question

To what extent have we achieved our purpose and can
demonstrate impact and improvement of student
outcomes in reading and numeracy?

Data

We will use a combination of data sources. These will
include:

 • Internal assessment - Literacy and Numeracy
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Strategic Direction 1: Student growth and attainment

Improvement measures

Uplift the percentage of students towards the upper bound
system-negotiated target in expected growth in NAPLAN
reading.

Target year: 2024

Improvement as measured by the SEF:

Learning Domain: Curriculum is validated as Excelling,
Student Performance Measures is validated as Sustaining
and Growing.

Teaching Domain: Effective Classroom Practice, Data
Skills and Use and Learning and Development are
validated as Excelling.

Leading Domain: Educational Leadership is validated as
Excelling

Initiatives

 • Professional learning around formative assessments,
expertly using student assessment data to reflect on
teaching effectiveness and provide individualised
explicit differentiated and responsive learning
opportunities

 • Establish collaborative strategies such as classroom
observations, classroom walk through, lesson
studies and analysis of work samples to ensure
whole school reading improvement.

 • Embed explicit systems for collaboration and
feedback to sustain quality teacher practice

Evaluation plan for this strategic direction

Progressions PLAN2; ; Heggarty Phonics
Awareness; SENA

 • External Assessment - NAPLAN Data/ Check In
Assessments/Best Start/ Phonics Check
In/Phonological Awareness Diagnostic,; IfSR-NP
Number and place value

 • SCOUT Value Added Data
 • Surveys
 • Lesson Observations
 • Focus Groups
 • Document Analysis - Teaching and Learning

Programs, student work samples
 • Professional Learning Feedback

Analysis

Analysis will be embedded within the initiatives through
progress and implementation monitoring.

 • Who - Curriculum Team
 • When - Weekly/Fortnightly/Termly (subjected to

area)
 • How - Track and monitor against the improvement

measures to review progress through the collection
of data

Implications

The findings of the analysis will inform:

 • Future actions
 • Annual Reporting on school progress measures
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Strategic Direction 2: Creating a culture of expert teaching

Purpose

In order to improve student learning outcomes, we will
provide professional development to inspire every teacher
to enhance their skill-set  and promote a culture of high
expectations, explicit teaching and informed feedback.

Improvement measures

Target year: 2024

100% of teachers are growing in the use of explicit
teaching as an essential part of daily classroom
instruction.

Target year: 2024

100% of teachers are growing in the use of high
expectations as an essential part of daily classroom
instruction.

Target year: 2024

100% of teachers are growing in the use of feedback as
an essential part of daily classroom instruction.

Target year: 2024

Uplift to 83% of students attending 90% of the time in line
with the upper bound system negotiated target.

Target year: 2024

Improvement as measured by the SEF:

Learning: Learning Culture is validated as Excelling

Teaching: Effective Classroom Practice is validated as
Excelling and Professional Standards is validated at
sustaining and growing

Leading: Educational Leadership is validated as Excelling

Initiatives

Explicit teaching

 • Develop monitoring systems to ensure all staff
demonstrate explicitly what students are to do,
discussing this with students, and then questioning
and checking that learning is occurring

 • Setting high expectations for every student's
progress and ambitious targets for improving
classroom performances

 • Routinely evaluating the effectiveness of teaching
and using these evaluations to make adjustments to
practice

 • Professional learning on the use of the Syllabuses,
Literacy and Numeracy progressions and EAL/D
progressions

 • Develop quality EAL/D teaching
professional learning and
implementation

 • Embed and use professional learning models to build
teacher capabilities and collective pedagogical
practice

 • Professional learning on expert use of explicit
teaching strategies through the use of What Works
Best Document and online module.

Feedback

 • Develop monitoring systems to ensure teachers are
aware of, and aim to provide feedback relative to, the
three important levels of feedback: task; process;
and self-regulation

 • Feedback is precise, timely, specific, accurate and
accountable

 • School leaders provide teachers with ongoing
detailed feedback on their classroom practice

 • Change and adjust practice using the
Progressions, explicit individual
student goals, formative feedback to
plot students and differentiated
teaching

Success criteria for this strategic direction

 • Teachers embed evidence-based effective teaching
strategies into their practice

 • Teachers decides on learning intentions and success
criteria, makes them transparent to students, and
demonstrates them by modelling. The teacher
checks for understanding, and at the end of each
lesson revisits what was covered and ties it all
together

 • Explicit teaching is systematic and sequential.
 • Students can articulate the learning intentions and

success criteria.
 • Teachers provide worked examples and

opportunities for guided practice. They check for
understanding before students engage in
independent practice.

 • Teachers closely monitor individual students'
progress and offer targeted feedback as needed.

 • Staff evaluate professional learning activities to
identify and systematically promote and implement
the most effective strategies to improve teaching and
learning.

 • Teaching staff demonstrate and share their expertise
within their school and with other schools.

 • A range of comprehensive assessment data
provides the basis for regular feedback to students
and parents.

 • Teachers strategically gather and analyse
assessment data to reflect on their practice. student
feedback is actively used to inform teaching.

Evaluation plan for this strategic direction

Question

To what extent have we achieved our purpose and can
demonstrate impact and improvement of explicit teaching
and feedback?

Data
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Strategic Direction 2: Creating a culture of expert teaching

Initiatives

 • Embed explicit systems for teacher
collaboration, observation and
feedback to sustain quality teaching
practices K-6 (instructional rounds).

 • Professional learning on expert use of feedback
through the use of What Works Best Document and
online module.

Evaluation plan for this strategic direction

We will use a combination of data sources. These will
include:

 • Internal assessment - Literacy and Numeracy
Progressions PLAN2; formative and summative
assessments.

 • External Assessment - NAPLAN Data, Check In
Assessments and Best Start

 • Student and teacher learning goals
 • Surveys
 • Lesson Observations
 • Focus Groups
 • Document Analysis - Teaching and Learning

Programs, student work samples
 • Professional Learning Feedback and deliverables

Analysis

Analysis will be embedded within the initiatives through
progress and implementation monitoring.

 • Who - Curriculum Team
 • When - Weekly/Fortnightly/Termly (subjected to

area)
 • How - Track and monitor against the improvement

measures to review progress through the collection
of data

Implications

The findings of the analysis will inform:

 • Future actions
 • Annual Reporting on school progress measures
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Strategic Direction 3: Embed evaluative practice in teaching and learning

Purpose

In order to develop and refine evaluative practices that are
responsive to the learning needs of every student, we will
foster collaborative, whole school processes for the
collection and analysis of internal and external
assessment data.

Improvement measures

Target year: 2024

100% of teachers are improving in the use of formative
assessment as an essential part of daily classroom
instruction as measured by What Works Best survey
'Leading Improvement, Innovation and Change' survey.

Target year: 2024

100% of teachers are improving at the Use of data to
inform practice to identify strategic priorities and
implement plans for continuous improvement as
measured by What Works Best survey 'Leading
Improvement, Innovation and Change' survey.

Target year: 2024

Improvement as measured by the SEF:

Learning: Learning Culture and Assessment are validated
as Excelling

Teaching: Data Skills and Use, Effective Classroom
Practice and Learning and Development are validated as
Excelling

Learning and Development are validated at Sustaining
and Growing

Leading: Educational Leadership is validated as Excelling

Initiatives

Collaboration

 • Embed explicit systems for collaboration and
feedback to sustain and improve quality teaching
practice e.g. collaborative planning days, lesson
study, Building Teacher Capacity, collaborative PL,
regular check-ins, data talks, instructional rounds,
transition processes at end of year

 • Initiate and engage in ongoing professional dialogue
and debate in the context of mutual trust, collective
growth and teacher collective efficacy

 • Develop rigorous processes and meaningful PL for
the analysis of PLAN 2, NAPLAN, Check In
Assessment and SCOUT to inform the development
of interventions and effective teaching and learning
programs

 • Develop a systematic and collaborative process for
regular collection and analysis of student
performance data and work samples to inform
learning goals

 • Sustain and improve online collaboration processes
to share data and facilitate collaborative
programming (Sentral, Microsoft teams/OneNote,
whatsapp, ClassDojo)

 • Actively participate in professional networks and
professional learning communities that focus on
continuous student improvement and share any
professional learning

 • Establish strong Professional Learning Communities
within stages, whole school and with learning
alliances

 • School leaders demonstrate expertise in distributive
leadership and a high performance culture, with a
clear focus on student progress and achievement

Use of data to inform practice and assessment

 • Prioritise professional learning in effective and
efficient use of data. For example, CESE's 'Using
data with confidence' and SCOUT tools, to better
equip teachers with the skills to interpret, identify
trends and use data to inform high impact teaching

Success criteria for this strategic direction

 • Teachers collaborate across teams and stages to
share curriculum knowledge, data, feedback and
other information about student achievement to
develop evidence-informed programs and lessons
that provide continuous improvement for all students

 • Teachers are able to efficiently access, monitor and
amend teaching and learning programs and other
information, simultaneously via online platforms

 • Professional learning is targeted at cohorts of
teachers and adjusted to groups or individuals'
needs and stage of development

 • Teacher professional learning goals are co-
developed, aligned to individual needs and progress
assessed regularly with the Instructional leader

 • Teachers have a sound understanding of student
assessment and data concepts. They extrapolate,
analyse and interpret data and they collaboratively
use this to inform planning, identify interventions and
modify teaching practice accordingly

 • Assessment is used flexibly and responsively as an
integral part of daily classroom instruction. Formative
assessment is practised expertly by all teachers.

 • Teachers analyse student progress and achievement
data and other contextual evidence. Teachers
respond to trends in student achievement, at
individual, group, cohort and whole school levels

 • Accurate, consistent teacher judgement is evident
across the school

 • Teachers demonstrate personal responsibility for
maintaining and developing their professional
development, accreditation and standards

 • Student assessment data is used to school-wide to
identify student growth, achievement and progress,
in order to reflect on teaching effectiveness and
inform future school directions

Evaluation plan for this strategic direction

Question
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Strategic Direction 3: Embed evaluative practice in teaching and learning

Initiatives

strategies
 • Deputy Principal Instructional Leaders engage in

collaborative analysis of data with colleagues and
teachers to use student progress and achievement
data to monitor student progress and design future
learning on a cohort, class, group and individual level
for continuous improvement

 • Establish a data inventory that is accessible to all
teaching staff and outlines the assessment data
collected at the school and how it can be used to
improve student learning

 • Instructional Leader, classroom teacher and senior
executive engage in Data Talks every five weeks
analysing work samples, teacher feedback and
anecdotes to monitor and measure student progress,
achievement and learning goals

 • Instructional Leaders implement lesson study as a
tool to coach teachers in the explicit development of
formative assessment as a tool to improve student
learning

 • Construction of a professional learning centre/data
hub with a focus on teachers can meet to discuss
student data and collaboratively develop learning
goals

 • Revise and implement the school assessment and
reporting policy to reflect Departmental policy
changes and local school cultural

Evaluation plan for this strategic direction

To what extent have we achieved our purpose of
developing teacher capacity in the use of formative
assessment and use of data to inform teaching?

Data

We will use a combination of the following data sources to
measure impact of practices and to guide the school's
future directions.

 • SEF - School Self-Assessment
 • TTFM -teacher, student and parent response data
 • Focus groups
 • Student feedback
 • Student learning goals and IEPS
 • Student Reports
 • Professional Learning logs
 • Data Talks - agenda and notes
 • Internal Assessment - PLAN 2, Essential

Assessment, SENA, running records,
 • Lesson study
 • Lesson observations
 • Evaluations of teaching and learning programs
 • Bump it Up walls
 • Performance Development Plans
 • Collaborative assessment days
 • External Assessment - NAPLAN, Check In, Best

Start

Analysis

Analysis will be embedded within the initiatives to
extrapolate facts and hypothesis. Progress and
implementation monitoring will be completed regularly.

Implications
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Strategic Direction 3: Embed evaluative practice in teaching and learning

Evaluation plan for this strategic direction

Findings from the analysis will inform what we continue,
change, collect and connect with as a result of this work.
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