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School vision and context

School vision statement School context

The Grenfell Public School  community instills high expectations for learning and is
committed to  continuous improvement using the values of respect, responsibility and
resilience.

Grenfell Public School is a K-6 school located on Wiradjuri country with a current population
of 156. There are 9% Torres Strait Islander and Aboriginal students and 1% of students
have English as a Second Language.  All students participate in events such as
reconcilliation day, NAIDOC week, Anzac day and community activities. Grenfell Public
School embodies the values of 'respectful, responsible and resilient learners' and we
partner with our whole school community in the pursuit of instilling these values.

Currently the school has one Principal, two Assistant Principals,  7 classroom teachers, a
release teacher, Learning and Support Teacher, Literacy and Numeracy teacher librarian,
kitchen /garden and STEM  teacher.. There are four School Learning Support Officers
across K-6 who support students with additional needs. There is a commitment to have all
staff trained in the Stronger Smarter pedagogy by 2024. The school has access to a School
Counsellor one day per week.

Grenfell is a small rural town situated in the Central West of NSW in between the the towns
of Young, Cowra and Forbes. Much of Grenfell's productivity comes from the farming
industry within the shire. Cropping, livestock and small rural businesses dominate much of
this aspect of our community. Grenfell is the  birthplace of the famous poet Henry Lawson, it
is a picturesque town, steeped in history.  Located in the Weddin Shire, the area has a
population of approximately 3600  people. It is also a community whose friendliness and
family focus makes it an attractive place to live, work and offers a high quality of life.

Grenfell Public School  enjoys a high profile within the community participating in local
cultural and sporting events. The Henry Lawson Festival is a key event in the school
calendar where students participate in poetry recitation or a play performance in alternating
years as well as participating in a street parade. Our reputation is founded on delivering of
quality education and developing the individual talents, interests and abilities of our
students.

Our school has an active Student Representative Council from years 3-6 (including our
school captains) who lead activities and are involved in fundraising opportunities to support
local, regional and national causes. Our students participate in extra curricular activities
which include Marimbas, debating, public speaking and many sporting activities locally and
at representative levels.

The school is set amid ten acres of well maintained, park-like grounds and gardens. Our
students and  staff enjoy well-resourced classrooms offering programs such as STEM and
Kitchen/Garden. The active Parents and Citizens Association (P&C) supports school
programs and provides additional funding for school resources .  The school has alliances
with our local Rotary, Lions, Grenfell Food Hall and Charles Sturt University - Future Moves
program.

A comprehensive situational analysis has been conducted which led to the development of
the 2021 - 2024 Strategic Improvement Plan, which involved consultation with students,
staff and parents. Through our situational analysis, our data indicated an integrated
approach of explicit teaching, curriculum planning, and data analysis is required to increase

Printed on: 12 November, 2021Page 2 of 14 Grenfell Public School (2082) -2021-2024



School vision and context

School vision statement School context

student achievement in Reading and Numeracy. Through the NAPLAN gap analysis, the
school has identified system-negotiated target areas in reading and numeracy.  Continual
monitoring of student performance data will determine areas of need and success at a class
and school level. The involvement of the whole school community in this process will be
essential for success. In order to move forward our aim is to strengthen the culture of
continuous improvement and work together with all stakeholders to achieve a common
sense of wellbeing and achievement for all. Professional practice is continually addressed
to drive our journey into excellence.  Future considerations from this include building
systems that include collaboration, connection with experts and team building where we are
working smarter and not harder.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to improve learning outcomes in numeracy and
reading, we will use an integrated approach of explicit
teaching, curriculum planning, and data analysis to
promote learning excellence and responsiveness in
meeting the needs of all our students.

Improvement measures

Target year: 2022

Numeracy:

 • Increase the number of students achieving or
exceeding in the top two bands to 33.7% (upper
bound negotiated target)

 • Uplift of 6.3%
 • More than 67% of students achieved expected

growth - NAPLAN numeracy
 • Uplift of 1.%
 • An uplift in the percentage of ATSI students

achieving Top 3 bands for NAPLAN from the
2019 SCOUT attainment in numeracy

Target year: 2022

Literacy:

 • Increase the number of students achieving or
exceeding in the top two bands to 43.1% (upper
bound negotiated target)

 • More than 71% of students achieved expected
growth - NAPLAN reading

 • Uplift of 23.9%
 • An uplift in the percentage of ATSI students

achieving Top 3 bands for NAPLAN from the
2019 SCOUT attainment in reading

Target year: 2022

Improvement as measured by the school Excellence
Framework:

Initiatives

Student Growth and Attainment

Quality curriculum planning and collaborative teaching
practices are implemented as a whole school initiative
through explicit teaching, curriculum development and
data analysis.

 • Build on collaborative whole school evidence based
and effective practices to develop teacher capability
in the explicit implementation of the teaching and
assessment cycle through developing communities
of practice within and across schools.

 • Embed detailed planning and programming focusing
on  learning intentions, success criteria and quality
student and staff feedback to support explicit
teaching.

 • Target high impact professional learning to enable
teachers to effectively evaluate both internal and
external data sources to inform quality teaching and
learning ensuring learning goals are specific,
challenging and success orientated.

 • Ensure the individual learning needs of Aboriginal
students are met through an integrated approach to
quality teaching, curriculum and assessment

Success criteria for this strategic direction

Explicit Teaching

All lesson planning references student information
including progress and achievement data, curriculum
requirements, differentiation and student feedback, and
provides continuous improvement for all students across a
full range of abilities. (SEF - Effective Classroom Practice)
All teaching programs will be annotated with adjustments
and differentiation to meet learning needs. Teacher
programs show detailed planning  focusing on learning
intentions, success criteria and quality feedback to
support explicit teaching.

Curriculum Planning

All teachers understand and explicitly teach literacy and
numeracy to students at all levels of achievement, in all
subject areas, with success that can be measured by
improved student progress and achievement data. (SEF-
Professional Standards) Teachers will regularly collect
and analyse student results to determine future planning.

Data to inform Teaching

All teachers have a sound understanding of student
assessment and data concepts. They analyse, interpret
and extrapolate data and they collaboratively use this to
inform planning, identify interventions and modifies
teaching practices. (SEF - Data Skills and Use)
Assessment data collected regularly and used in
curriculum planning to provide explicit feedback to
students and planning for next steps in student
learning.Teachers  assessment records demonstrate
regular use of assessment, including plotting students on
progressions and Data wall.

The learning goals for students are informed by analysis
of internal and external student progress and
achievement data. Progress towards goals is monitored
through collection of quality, valid and reliable data.
Reporting on school performance is based on valid and
reliable data and analysis. (SEF- Data skills and use)
Aboriginal Learning plans are written in conjunction with
parents and relevant data analysed.
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Strategic Direction 1: Student growth and attainment

Improvement measures

Learning:

Student Performance Measures are validated at
Delivering.

Learning Culture, Curriculum, Assessment and reporting
are validated at Sustaining and Growing.

Teaching:

Effective Classroom Practice are validated at Sustaining
and Growing.

Data Skills and use, Professional Standards, Learning
and development are validated at Delivering.

Target year: 2023

Numeracy

 • More than 67% of students achieved expected
growth - NAPLAN numeracy

Literacy

 • More than 71% of students achieved expected
growth - NAPLAN reading

Target year: 2023

Improvement as measured by the school Excellence
Framework:

Learning:

Student Performance Measures are validated at
Sustaining and Growing.

Learning Culture, Curriculum, Assessment and reporting
are validated at Excelling.

Teaching:

Effective Classroom Practice are validated at Excelling.

Evaluation plan for this strategic direction

The evaluation plan will involve:

* Regular review of these data sources to provide clarity
around whether we are on track for achieving the intended
improvement measures.

* Regular professional discussion around the School
Excellence Framework elements and themes.

* Executive team and whole staff reflective sessions.

* Term by term review and triangulation of data sources
including quantitative and qualitative, internal and external
data to corroborate conclusions.

After analysing the data a determination will be made as
to the future of the four years' work and 'Where to Next?'

Question:

To what extent have we achieved our purpose and can
demonstrate the  impact and improvement of student
outcomes in numeracy and reading?

Data:

GPS will use the following DATA sources to regularly
analyse the effectiveness of the initiatives in achieving our
purpose and improvement measures of the strategic
direction. This analysis will guide the schools future
directions.

 • NAPLAN/ Check in assessment
 • Scout - Value added data
 • Spiral of  Enquiry
 • Learning sprint data analysis
 • Student work samples
 • Literacy and numeracy PLAN2 data
 • Student PLPs

Printed on: 12 November, 2021Page 5 of 14 Grenfell Public School (2082) -2021-2024



Strategic Direction 1: Student growth and attainment

Improvement measures

Data Skills and use, Professional Standards, Learning
and development are validated at Sustaining and
Growing.

Evaluation plan for this strategic direction

 • Student focus groups
 • Using evidenced base programs ie: CARS and Stars

participation
 • TTFM
 • Programs and feedback
 • Lesson observations
 • PAT

Analysis:

Data is analysed and triangulated regularly, to determine
the extent to which the purpose and improvement
measures have been achieved.Student DATA is regularly
analysed and learning goals adjusted accordingly. Time
allocated at Stage/Staff Meetings and Planning days to
analyses data. Staff have all participated and shared data
analysis at meetings..

Student progress to be monitored and evaluated every 5
weeks.

There is evidence of explicit teaching using success
criteria and learning intentions in teacher programs and
classroom displays.

Feedback for students is evident in work samples
displaying annotations/suggestions that have been
implemented.

Staff participate in professional learning communities and
engage in professional dialogue and networking.

Implications:

Rigorous analysis of the data to determine impact will
guide both ongoing implementation and future school
planning to provide continuous improvement, ensuring
students grow in their learning.

The findings of the analysis will inform:

 • Regular review of data to inform future directions.
 • Annual reporting on school progress (published in
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

the Annual Report each year and in the newsletter
and, therefore, on the school website.
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Strategic Direction 2: SD 2 Culture of  Continuous Improvement

Purpose

The school instils a culture of continuous improvement
through practices that promotes social, emotional,
behavioural and intellectual engagement and by fostering
positive relationships across the school community so that
our students thrive, succeed, connect and learn.

Improvement measures

Target year: 2022

Tell Them From Me:

Increase Advocacy to 85%

Increase Expectation for success to  97%

Increase Sense of belonging to 75%

Aboriginal students:

Increase the percentage of students in the top two bands
in Reading  from 44% and Numeracy from 24%

Increase the number of Aboriginal students in the top 3
bands in Year 5 to be comparative with all students.

Attendance:

Increase attendance rate to students attending 90% of the
time to between lower bound 83.1% and upper bound
88.1%

Positive Behaviour for Learning:

Decrease amount of  major incidents to 6%

Decrease  the amount of minor incidents to  3%

Increase the  % of staff trained Stronger Smarter from
72% to 89%

Target year: 2022

SEF - Learning Culture/

Initiatives

High Expectations for Continuous Improvement

Implement whole school evidence based change using
high expectations and continuous improvement across
the learning community to foster a strong sense of well
being and allow our students to thrive, connect, succeed
and learn.

 • Develop high expectations relationships across the
whole school community where everyone feels
known, valued and cared for.

 • Embed practices of strong communication and
practices that cater to all equity groups across the
community.

 • Establish positive behaviour practices through
modelling, high expectations and continued practice.

 • Celebrate and showcase student achievements
through practices and programs to ensure a strong
sense of belonging.

 • Develop cultural safety in meeting the learning needs
of Aboriginal students in line with the Premiers
Priority.

 • A whole school focus on monitoring and improving
attendance.

Success criteria for this strategic direction

HIGH EXPECTATIONS

The school has implemented evidence based change to
whole school practices, resulting in measurable
improvements in wellbeing and engagement to support
learning. (SEF- Wellbeing-A Planned Approach to
Wellbeing)  There will regular analysis of Sentral data in
the areas of attendance, wellbeing to identify students at
risk and implement action plans to improve results and
with an emphasis on high expectation relationships..

The school is recognised as excellent and responsive by
its community because it uses best practice to embed a
culture of high expectations, and effectively caters for the
range of equity issues in the school.( SEF- Educational
Leadership) A culture of 'Check in' and 'Check out ' used
in classrooms daily and in staff/stage meetings which is
evidenced in teacher day books and meeting minutes.
School surveys  and Tell Them From Me surveys
analysed and acted upon promptly. Positive Behaviour for
Learning and Gotit program implemented across K-6
classrooms and is evident in teacher programs.

CONTINUOUS IMPROVEMENT

The school has implemented evidence-based change to
whole school practices, resulting in measurable
improvements in wellbeing and engagement to support
learning. (SEF - Wellbeing) Sentral data and surveys
analysed and suggestions implemented. Stronger Smarter
strategies implemented across the school setting and
within the community.

There is school-wide, collective responsibility for student
learning and success, which is shared by parents and
students. Planning for learning is informed by sound
holistic information about each student's wellbeing and
learning needs in consultation with parents/carers.(SEF -
Wellbeing) Individual education plans and Aboriginal
Education Plans developed in consultation with parents
which are implemented in classrooms with an emphasis
on cultural safety.
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Strategic Direction 2: SD 2 Culture of  Continuous Improvement

Improvement measures

 • Trending from Delivering towards Sustaining and
Growing in the theme of High expectations so that
there is demonstrated commitment within the school
community that all students make learning
progress.Partnerships with parents and students
support clear improvement aims and planning for

 • Trending from Delivering towards Sustaining and
Growing in the theme of Behaviour so that re
explicitly, consistently and supportively applied
across the school.

SEF Learning and Development

 • Trending from Delivering towards Sustaining and
Growing in Collaborative Practice and Feedback
so that teachers engage in professional discussion
and collaborate to improve teaching and learning
and includes negotiated observations of classroom
teaching practice, with feedback, to improve
professional knowledge and practice.

SEF Educational  Leadership

 • Trending from Sustaning and Growing to excelling in
Community Engagement so that the school is
recognised as excellent and responsive by its
community because it uses best practice to embed a
culture of high expectations, and effectively caters for
the range of equity issues in the school.

Target year: 2024

Tell Them From Me:

Increase  sense of belonging to 89%

Increase Expectation for success to  98%

Increase Sense of belonging to 80%

Aboriginal students:

Increase the percentage of students in the top two bands
in Reading  from 65% and Numeracy from 26%

Evaluation plan for this strategic direction

The evaluation plan will involve:

* Regular review of these data sources to provide clarity
around whether we are on track for achieving the intended
improvement measures.

* Regular professional discussion around the School
Excellence Framework elements and themes.

* Executive team and whole staff reflective sessions.

* Term by term review and triangulation of data sources
including quantitative and qualitative, internal and external
data to corroborate conclusions.

After analysing the data a determination will be made as
to the future of the four years' work and 'Where to Next?'

Questions:

To what extent has fostering high expectations
relationships across the community  impacted  the social,
emotional, behavioral and intellectual engagement of our
school?

Data:

GPS will will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving our
purpose and improvement measures of the Strategic
Direction. This analysis will guide the school's future
directions.

Attendance records will be analysed regularly and student
absences followed up promptly.

Students, Parents and Staff will participate in the Tell
Them From Me surveys.

Sentral data will be analysed for behaviour records

Positive Behaviour for Learning reward tokens will be
counted, analysed.  Reward day participation monitored.

School reports showing % achieving in A-E grading
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Strategic Direction 2: SD 2 Culture of  Continuous Improvement

Improvement measures

Increase the number of Aboriginal students in the top 3
bands in Year 5 to be comparative with all students

Attendance:

Increase attendance rate by 1% to 95%

Increase the attendance rate of students attending >90 to
92%

Positive Behaviour for Learning:

Decease amount of  major incidents to 4%

Decrease the amount of minor incidents to 1%

Increase the  % of staff trained Stronger Smarter from
95% to 100%

Evaluation plan for this strategic direction

% of parents/Carers participation in 3 way interviews

Individual Education Plans are written in consultation with
parents/carers

Learning goals for all students - students can articulate
their Learning Goals

Showcase student achievement eg. assemblies,
newsletter, facebook posts, participation

Student Profiles updated by staff.

Tell Them From Me parent survey completed.

Improved attendance at P&C meetings.

Equity groups - Aboriginal engagement  in NAIDOC
activities , Aboriginal Education Plan completed in
consultation with Parents.

Celebrations - Grandparents day, increased number of
visitors to school

Stronger Smarter strategies implemented and evident in
classrooms.

Analysis:

Data is analysed and triangulated regularly (twice a term),
to determine the extent to which the purpose and
improvement measures have been achieved.

Implications:

Rigorous analysis of the data to determine impact will
guide both ongoing implementation and future school
planning to provide continuous improvement, ensuring
students grow in their learning.

The findings of the analysis will inform:

 • Future directions
 • Annual reporting on school progress measures
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Strategic Direction 2: SD 2 Culture of  Continuous Improvement

Evaluation plan for this strategic direction

(published in the Annual School Report and the
school newsletter.
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Strategic Direction 3: SD 3 Professional Practice

Purpose

Professional practice is continually addressed to drive our
journey into excellence. It is planned, targeted and
evaluated through explicit systems of collaboration,
feedback and mentoring.

Improvement measures

Target year: 2022

SEF - Teaching Learning and Development

 • Trending from Delivering to Sustaining and Growing
in the theme Collaborative practice and feedback
so that Teachers engage in professional discussion
and collaborate to improve teaching and learning in
their classes, year groups, stages, faculties, or for
particular student groups. This includes negotiated
observations of classroom teaching practice, with
feedback, to improve professional knowledge and
practice.

 • Trending from Delivering to Sustaining and Growing
in the theme of Professional Learning so that
Teachers actively evaluate, share and discuss
learning from targeted professional development with
other staff in their school to improve whole school
practice.

Target year: 2024

 • Trending from Sustaining and Growing to Excelling
in the theme Collaborative practice and feedback
so that the school uses embedded and explicit
systems that facilitate professional dialogue,
collaboration, classroom observation, the modelling
of effective practice and the provision of specific and
timely feedback between teachers. This drives
ongoing, school-wide improvement in teaching
practice and student results

 • Trending from Sustaining and Growing to Excelling
in the theme of Professional Learning so that the
staff evaluate professional learning activities to
identify and systematically promote and implement
the most effective strategies to improve teaching and
learning.Teachers collaborate with staff in other

Initiatives

Professionalism

Teachers are continually striving to offer our students
quality learning experiences that use a targeted and
planned approach to meet their individual needs.

 • Whole school practices of collaboration, mentoring
and feedback.

 • Embed a culture of reflective practice, professional
dialogue and shared responsibility.

 • Access targeted and planned professional learning
to improve practice and drive continual improvement.

Success criteria for this strategic direction

BUILDING TEACHER CAPACITY

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation, the modelling of effective practice and the
provision of specific and timely feedback between
teachers. This drives ongoing, school wide improvement
in teaching practice and student results. (SEF- Learning
and Development - Collaborative Practice and Feedback)

Effective evidence based methods are identified and
modelled through regular consultation with expert teacher
and  teachers are regularly observed and provided
feedback for improvement.

PERFORMANCE MANAGEMENT AND DEVELOPMENT

 The school uses systematic and reliable assessment
information to evaluate student learning over time and
implements changes in teaching that lead to measurable
improvement. The school has processes in place to
support teachers' consistent, evidence based judgement
and moderation of assessments.  (SEF -Assessment-
Whole school monitoring of student learning )

Evaluation plan for this strategic direction

The evaluation plan will involve:

* Regular review of these data sources to provide clarity
around whether we are on track for achieving the intended
improvement measures.

* Regular professional discussion around the School
Excellence Framework elements and themes.

* Executive team and whole staff reflective sessions.

* Term by term review and triangulation of data sources
including quantitative and qualitative, internal and external
data to corroborate conclusions.

After analysing the data a determination will be made as
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Strategic Direction 3: SD 3 Professional Practice

Improvement measures

schools to share and embed good practice.

Evaluation plan for this strategic direction

to the future of the four years' work and 'Where to Next?'

Question:

To what extent have effective collaborative practices
effected teacher quality?

What is the impact of participating in planned and targeted
professional learning opportunities?

Data:

GPS will use the following DATA sources to regularly
analyse the effectiveness of the initiatives in achieving our
purpose and improvement measures of the strategic
direction. This analysis will guide the schools future
directions.

There is evidence of timetabled collaboration, Minutes for
stage or staff meetings and stage planning days.

Ther is evidence of improved teacher capacity and
performance management and development in PDP's and
Teacher programs

NAPLAN data shows improvement and benchmarks are
attained.

TTFM teacher survey completed.

Analysis:

Planned and targeted meeting minutes

Analysis of timetables - Is time for Instruction equitable.
Teacher programs will be monitored and adjusted

Feedback is evident

Data is regularly analysed

Professional networks have been established and sharing
is evident

TTFM analysed and results shared and acted on.
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Strategic Direction 3: SD 3 Professional Practice

Evaluation plan for this strategic direction

PDP' are negotiated  are reviewed in meetings and reflect
the school plan.

 Implications:

The findings of the analysis will inform:

 • Regular review of data to inform future directions.
 • Annual reporting on school progress (published in

the Annual Report each year and in the newsletter
and, therefore, on the school website each year.
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