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School vision and context

School vision statement School context

At Goulburn South Public School we are fostering a positive and inclusive learning space
where all students reach their fullest potential, becoming confident speakers and engaged
members of society. Teachers, parents and students will work together to maintain high
expectations, ensuring all students are known, valued and cared for.

Goulburn South Public School is located in Goulburn with a large public housing estate and
a small number of privately owned dwellings. The school has an average enrolment of 160
children, with 93 boys and 67 girls enrolled. The school has 6 mainstream classes, 3 are
grade based and 3 are stage based classes. The school also has 2 Autism classes and 1
Multi Categorical class, that are regional resources attached to the school. Goulburn South
has 33 staff, some of which are Department of Education personnel who are based on site.

Over the past 3 years there has been an increasing trend of students with an EAL/D
background which currently sits at 15.3%. 14.3% of students are from Aboriginal and Torres
Strait Islander background, which is also growing.

The school runs a successful Positive Behaviours for Learning Tier 2 and programs such as
Bounce Back, Berry Street and Zones of Regulation are important components of our
school Wellbeing program. The school has introduced Smiling Minds, a guided meditation
program into classrooms.

The school has completed a situational analysis that has identified three areas of focus for
the next 4 years. It is important to note that this work builds upon the last School Plan which
focused on Quality Teaching and Learning, Building Leadership Capacity and Enhancing
Student Wellbeing.

As we looked at school data, relating to student attainment and growth, it was evident that
K-2 students were Delivering on their expected outcome measures. The Year 3-6 students
were Sustaining and Growing in this area. NAPLAN results show that Writing and
Numeracy are the most problematic areas and that reading, particularly inferring and
comprehension needed improvement.  A whole school focus to improve student growth and
attainment is underpinned by the evidence base provided in the What Works Best 2020
Update and What Works best in Practice documents. As the literature suggests, we will
sustain a whole school focus on collecting and analysing student data that informs all
teaching and learning programs and benefits every student in every classroom. The school
community has considered the findings of the situational analysis and has endorsed the
continued employment of an Instructional Leader (K-2) for 5 days a week,  a teacher 5 days
a week to work students in Years  3 - 6. As part of the Strategic Improvement Plan we will
be introducing the MultiLit program in all classrooms K-2.

Our situational analysis showed engagement and high expectations to be areas of concern,
particularly with our senior students. Research shows that students who are positively
engaged and whose teachers use effective teaching practices can be six to seven months
ahead in their learning.

The impact of teacher peer and parental expectations can have a self-perpetuating impact
on student achievement. At Goulburn South Public School the staff believe their
expectations can have an immediate impact on their students' performance and  future
attainment.

In the next 4 years the focus will include improving attendance, strengthening
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School vision and context

School vision statement School context

communication skills and partnerships with parents around student learning, continue
building on wellbeing and strengthening engagement across the wider school community.
Staff will be employed throughout the year to work with our Aboriginal and EAL/D students
and support our students with disabilities in mainstream classes.

Best Start data, NAPLAN, Check In Assessments, teacher observation and orientation
programs all indicate that students start at Goulburn South Public School with oracy
deficiencies and that there is a strong need for the development of effective oral language
and listening skills. Consultation on the Situational Analysis showed strong community
agreement on this area.  Research suggests that explicit whole school norms, high teacher
expectations, classroom modelling and scaffolding have profound effects on student
learning outcomes. Phonics screening data showed that one third of students in Year 1,
2020 were reaching the expected levels in this area. NAPLAN and Check In Assessment
data showed that building student vocabulary skills is imperative.  A speech pathologist will
be employed for 1 day a week and staff will focus on incorporating oral language across all
aspects of school life.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to improve student learning outcomes in reading
and numeracy we will develop and sustain whole school
processes for collecting and analysing data to ensure the
implementation of appropriate curriculum provision for
every student is underpinned by evidence - informed
strategies and embedded evaluative practice.

Improvement measures

Target year: 2022

Reading

Achievement of 2022 system negotiated targets

 • 5.3% increase (uplift) of students achieving expected
growth in NAPLAN Reading from 70.59% (baseline)
to achieve lower bound in system negotiated target
of 73%.

 • Top 2 Bands (or equivalent) in NAPLAN Reading
increase (uplift) from 22.5% (baseline) as measured
against the lower bound of 29.5% in system
negotiated target.

 • 50% increase (uplift) of Aboriginal and Torres Strait
Islander students achieving in Top 3 Bands in
NAPLAN Reading as per DoE Strategic Plan 2018-
2022

Achievement of 2022 school negotiated targets

 • At least 78% of students in Years 2 - 6 will
demonstrate a 0.4 growth (calculated through effect
size formula) when comparing start of year and end
of year scale scores in Progressive Achievement
Tests (PAT) Reading.

 • 80% of students completing Kindergarten will have
achieved within Level 4 of Understanding Texts
elements of the Literacy Progressions.

 • 85% of students completing Year 3 will have
achieved within Level 7 of Understanding Texts
elements of Literacy Progressions.

 • All students Years 4 -6 achieve at or above expected

Initiatives

Evidence based Explicit Teaching

 • Implement programs that support explicit teaching
and assessment practices in reading and phonics

 • Embed evidence based explicit teaching practices in
numeracy and literacy across the school, ensuring
effective methods are identified, promoted and
modelled through quality curriculum provision

 • Classroom feedback focuses on student
performance on specific tasks, clearly identifying for
students where and why mistakes were made,
emphasising opportunities to learn and improve

Data Informed Practices

 • Employ staff members to establish a whole school
reading and numeracy focus to regularly assess,
teach, collate and analyse student progress

 • Improve student  outcomes through the effective use
of data in teaching and learning

 • Assessment tasks are an integral part of all teaching
and learning programs

Success criteria for this strategic direction

 • The school has processes in place to support
teachers' consistent, evidence based judgment and
moderation of assessments

 • Feedback in the classroom focusses on students'
performance on specific tasks, clearly identifying for
students where and why mistakes have been made
and emphasising opportunities to learn and improve.

 • Assessment is used flexibly and responsively as an
integral part of daily classroom instruction.

 • The school uses systematic and reliable assessment
information to evaluate student learning over time
and implements changes in teaching that lead to
measurable improvement.

 • A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students across the full range of
abilities.

Evaluation plan for this strategic direction

How will the school evaluate the progress of this strategic
direction?

The school will use the following data sources to regularly
analyse the effectiveness of this initiative. This analysis
will guide the school's future directions:

 • NAPLAN data

 • PAT Tests

 • Scout reports, particularly Value added data

 • Spirals of Inquiry data analysis

 • Student work samples

 • Video recordings

 • Use of Google Classrooms, Seesaw and computer
technology

 • Literacy and Numeracy PLAN2 data

 • Student PLPs and ILPs
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Strategic Direction 1: Student growth and attainment

Improvement measures

growth in school determined reading targets using
PLAN2 data.

 • Value added data in Scout K - 2 will improved from
Delivering to Sustaining and Growing, 3 - 5 and 5 - 7
be sustained at Sustaining and Growing.

Improvement as measured by School Excellence
Framework

Learning Domain - School Performance Measures
(Student Growth and Value Add) are improved from
Sustaining and Growing and sustained at Excelling by
2024

Learning Domain - Assessment (Whole school monitoring
of student learning) is improved from Sustaining and
Growing and sustained at Excelling by 2024

Teaching Domain - Effective Classroom Practices
(Feedback) is improved from Sustaining and growing and
sustained at Excelling by 2024

Target year: 2022

Numeracy

Achievement of 2022 system negotiated targets

 • 9% increase (uplift) of students achieving expected
growth in NAPLAN Mathematics from a 46.3%
(baseline) to achieve lower bound in system
negotiated target of 55.3%.

 • Top 2 Bands (or equivalent) in NAPLAN
Mathematics increase (uplift) from 10.2% (baseline)
as measured against the lower bound of 18% in
system negotiated target.

 • 50% increase (uplift) of Aboriginal and Torres Strait
Islander students achieving in Top 3 Bands in
NAPLAN Mathematics as per DoE Strategic Plan
2018-2022

Achievement of 2022 school negotiated targets

 • At least 70% of students in Years 2 - 6 will

Evaluation plan for this strategic direction

 • Student focus groups.

What data sources will the school consider?

The evaluation plan will involve:

 • Regular review of our data sources, to ensure we are
on track to achieve our intended improvement
measures

 • Professional discussions around the School
Excellence Framework and What Works Best Suite
of documents

 • Whole school, Executive and Team reflections
around the evidence we are seeing

 • Triangulation of data each term to ensure our
conclusions are correct

After the data has been analysed, the staff in collaboration
with our wider community will determine "Where to Next?"
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Strategic Direction 1: Student growth and attainment

Improvement measures

demonstrate a 0.4 growth (calculated through effect
size formula) when comparing start of year and end
of year scale scores in Progressive Achievement
Tests (PAT) Numeracy.

 • 80% of students completing Kindergarten will have
achieved within Level 2 of Additive Strategies
elements of the Numeracy Progressions.

 • 75% of students completing Year 3 will have
achieved within Level 7 of the Additive Strategies
element of Numeracy Progressions.

 • All students Years 4 -6 achieve at or above expected
growth in school determined numeracy targets using
PLAN2 data.

 • Value added data in Scout K - 2 increases from
Delivering to Sustaining and Growing, 3 - 5 and 5 - 7
will be sustained at Sustaining and Growing.

Improvement as measured by School Excellence
Framework

 • Learning Domain - Student Performance and
Measures (Student Growth and Internal and External
Measures against syllabus standards) are are
improved from Sustaining and Growing and
sustained at Excelling by 2024
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Strategic Direction 2: High Expectations and Engagement for All

Purpose

In order to promote high expectations and engagement,
the whole community works together to ensure all
students are known, valued as learners and understand
how to support them so they can connect, succeed, thrive
and learn

Improvement measures

Target year: 2023

Strengthening engagement

Achievement of 2023 system negotiated targets

 • Increase the proportion of students, in the Tell Them
from Me Survey, reporting Expectations of success,
Advocacy and Sense of Belonging to be between the
system negotiated lower (85.4%) and upper (90.4%)
bound targets

Achievement of School negotiated Targets

 • Increase of 50% in the proportion of parents, in the
Tell Them from Me Survey, reporting support for
positive behaviour, support for learning and
improved safety at school.

 • Increase of 50% in the proportion of parents, in the
Parent Satisfaction Survey, reporting positive
attitudes toward the school and its programs

 • Results for  Aboriginal and Torres Strait Islander and
EAL/D students are equivalent to or exceeding the
progress and achievement of all students in the
school by 2024

Improvement as measured by School Excellence
Framework

Teaching Domain - Learning and Development
(Collaborative Practice) is improved from Sustaining and
Growing and sustained at Excelling by 2024

Teaching Domain - Learning and Development (Expertise
and Innovation) is improved from Sustaining and Growing

Initiatives

Strengthening Engagement

 • Aspirational expectations of learning progress and
achievement are demonstrated by the whole school
community

 • Students are challenged, supported and engaged in
order to develop their potential fully.

 • Evaluate the effectiveness, individually and
collaboratively of teaching practices, including an
analysis of student engagement, learning growth and
outcomes to plan for ongoing learning of each
student in their care.

 • Systematic and consistent approaches toward
student attendance ensure absences do not impact
on learning outcomes - phone call hierarchy-
Communication to and from school

 • Develop quality EAL/D teaching professional learning
and implementation

Parent Partnerships

 • Stimulating student curiosity to strengthen
connectedness to lessons, interactions with others
and increasing their willingness to achieve learning
goals

 • Creating meaningful partnerships between parents
and the school effectively improves the quality of
education for every child and helps to close the
achievement gap

 • Strengthening Learning and Support Team
processes - attendance plans

 • Develop a Community Engagement Plan to
standardise parent school communication

Success criteria for this strategic direction

 • Effective partnerships in learning with parents and
students mean students are motivated to deliver their
best and continually improve.

 • Teachers, parents and the community work together
to support consistent and systematic processes that
ensure student absences do not impact on learning
outcomes.

 • Teachers and the school are committed to nurturing,
guiding, inspiring and challenging students,
encouraging them to find joy in learning, to build their
skills and understanding, to make sense of their
world and have confidence to develop their individual
potential.

 • A professional learning community is established
which focuses on continuous improvement of
teaching and learning

 • Best practice is used to embed a culture of high
expectations and effectively caters for the range of
equity issues in the school

 • Progress and achievement of equity groups within
the school is equivalent to or greater than the
progress and achievement of all students in the
school

 • EAL/D and LST Teams are collaborative, build the
capacities of all teachers and are an integral
component of the whole school approaches to
language, literacy and numeracy programs

Evaluation plan for this strategic direction

How will the school evaluate the progress of this strategic
direction?

The school will use the following data sources to regularly
analyse the effectiveness of this initiative. This analysis
will guide the school's future directions:

 • Tell Them from Me Student, Parent and Teacher
surveys

 • People Matter Survey data
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Strategic Direction 2: High Expectations and Engagement for All

Improvement measures

and sustained at Excelling by 2024

Leading Domain - Educational Leadership (High
Expectations Culture) is improved from Sustaining and
Growing and sustained at Excelling by 2024

Leading Domain - Educational Leadership (Community
Engagement) is improved from Sustaining and Growing
and sustained at Excelling by 2024

Target year: 2023

Parent Partnerships

Achievement of 2023 system negotiated targets

 • Increase the percentage of students attending >90%
of the time to be between the system negotiated
lower (74.4%) and upper (79.2%) bound targets.

Improvement as measured by School Excellence
Framework

Learning Domain - Learning Culture (Attendance) is
improved from Sustaining and Growing and sustained at
Excelling by 2024

Learning Domain - Reporting (Parent Engagement) is
improved from Sustaining and Growing and sustained at
Excelling by 2024

Leading Domain - Management Practices and Processes
(Community Satisfaction) is  improved from Sustaining
and Growing and sustained at Excelling by 2024

Evaluation plan for this strategic direction

 • Scout reports, particularly Attendance

 • Spirals of Inquiry data analysis

 • Student Work samples

 • Sentral reports on student behaviour and
engagement

 • PBL Data

 • Student focus groups.

What data sources will the school consider?

The evaluation plan will involve:

 • Regular review of our data sources, to ensure we are
on track to achieve our intended improvement
measures

 • Professional discussions around the School
Excellence Framework and What Works Best Suite
of documents

 • Whole school, Executive and Team reflections
around the evidence we are seeing

After the data has been analysed, the staff in collaboration
with our wider community will determine "Where to Next?"
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Strategic Direction 3: Engaged Successful Learners

Purpose

In order to maximise student outcomes and build strong
foundations for academic success, we will develop and
refine speech, articulation and pronunciation programs
that provide students with the skills to be effective,
successful learners

Improvement measures

Target year: 2024

High Impact Professional Learning

Achievement of 2024 school negotiated targets

 • Increase the percentage of Year 2 students to
achieve within Level 4 of the Speaking elements in
the Literacy Progressions to 75%

 • Increase in the percentage of Year 1 students
achieving expected targets as measured in Phonics
Screening test by 80%

 • Improvement in the percentage of Year 3 students
achieving expected growth in NAPLAN Vocabulary
tasks to be above school target upper bound of
60.1%

 • Improvement in the percentage of Year 5 students
achieving expected growth in NAPLAN Vocabulary
tasks to be above school target upper bound of
80.3%

 • Improvement in student's articulation and
pronunciation as assessed by Speech Pathologist

Improvement as measured by School Excellence
Framework

Learning Domain - Wellbeing (Individual Learning Needs)
is sustained as Excelling

Teaching Domain - Effective Classroom Practices (Explicit
Teaching) is sustained at Excelling

Teaching Domain - Learning and Development
(Professional Learning) is sustained at Excelling

Initiatives

High Impact Professional Learning

 • High Impact Professional Learning impacts directly
on classroom practice, student achievement and
performance

 • Consistent school wide teacher expectations and
strategies to improve speech

 • Provision of a Speech Therapist, to work with
teacher identified students

Responsible, Respectful Learners

 • Curriculum differentiation occurs through adaptive
teaching and learning programs that meet the
specific needs of all students

 • Create a positive social and emotional classroom
climate by supporting students' social and emotional
competence and positive teacher - student
relationships

 • Use collaborative strategies and share with staff
across the school, the school community and other
agencies as required, to support the wellbeing of
students

Success criteria for this strategic direction

 • Student data in the element of Speaking in the
Literacy Progressions for Year 2 students shows that
student progress and achievement is reaching
expected Stage levels

 • Teachers collaborate with staff in other schools to
share and embed good practice

 • Evidence based change to whole school practice has
been implemented resulting in measurable
improvements in speech, engagement and learning

 • Planning for learning is informed by sound holistic
information about each students' speech, wellbeing
and learning needs in consultation with parents and
carers

Evaluation plan for this strategic direction

How will the school evaluate the progress of this strategic
direction?

The school will use the following data sources to regularly
analyse the effectiveness of this initiative. This analysis
will guide the school's future directions:

 • Speech Pathologist reports

 • Spirals of Inquiry data analysis

 • Student Work samples

 • Literacy and Numeracy PLAN2 data

 • Student PLPs and ILPs

 • Behaviour Data (Reflection Room Referrals
decreased, suspensions for aggressive behaviour
decreased)

 • LST data (Target students, Speech Therapist -
number of students seen and how many are not
requiring assistance and Family Referral Service
Reports)

 • Reports provided by Speech Therapist

 • Student focus groups.
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Strategic Direction 3: Engaged Successful Learners

Improvement measures

Target year: 2024

Responsible, Respectful Learners

Achievement of 2024 system negotiated school
targets

 • 10.4% increase (uplift) of students reporting positive
wellbeing using the Tell Them From Me (TTFM)
survey from 80% (baseline)

Achievement of 2024 school negotiated targets

 • A 50% decrease in negative incidents and
suspensions recorded in Sentral above out 2020
data

Improvement as measured by School Excellence
Framework

Learning Domain - Wellbeing (Behaviour) is sustained at
Excelling.

Learning Domain - Curriculum (Differentiation) is
sustained at Excelling

Learning Domain - Wellbeing (A planned Approach to
Wellbeing) is sustained at Excelling

Evaluation plan for this strategic direction

What data sources will the school consider?

The evaluation plan will involve:

 • Regular review of our data sources, to ensure we are
on track to achieve our intended improvement
measures

 • Professional discussions around the School
Excellence Framework and What Works Best Suite
of documents

 • Whole school, Executive and Team reflections
around the evidence we are seeing

After the data has been analysed, the staff in collaboration
with our wider community will determine "Where to Next?"
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