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School vision and context

School vision statement School context

Every minute counts in ensuring all learning opportunities are embraced and every student
experiences success every day.

Goolma Public School students have the potential to be successful life-long learners and
productive citizens. We will work as a learning community to support and promote student
success in all areas of the curriculum to ensure a holistic education which is reflective of our
local community.

In the spirit of Yindyamarra, we will always show deep respect for ourselves and others,
move slowly but with purpose, be gentle, be polite, be kind and honour our land, it's
traditional custodians and the lessons they share.

Goolma Public School has eleven students, five of whom identify as an Aboriginal or Torres
Strait Islander.  Our school is part of a small rural village with stunning grounds situated
between the towns of Gulgong, Mudgee and Wellington. Our students primarily come from
the village of Goolma and surrounding farms.

Our students benefit from the school's partnership with other small schools as part of the
Mudgee Small Schools Network. Families contribute to a vibrant learning community
including participation in a strong P&C, which is valued highly. Students are supported to
take part in a wide range of experiences and benefit from curriculum enhancing
opportunities.

Goolma Public School is supported by an Instructional Leader through the Early Action for
Success strategy and a speech therapist whom has been engaged by the school.
Individualised care of each child is ably supported by a learning support program which also
includes the School Learning Support Officer and school chaplain.

There is a strong focus on ensuring each child has the opportunity to learn with and about,
the traditional custodians of the land on which the school sits, the Wiradjuri people. The
school is working towards closer collaboration with the Gulgong AECG, Aboriginal and
Torres Strait Islander parents and traditional custodians of the broader Mudgee area, to
achieve this.

The school undertook a situational analysis in collaboration with the Goolma Public School
learning community, and was able to identify a clear direction towards school excellence
through explicit, differentiated learning in Literacy and Numeracy, the further refinement of
professional practice through improved use of data to drive evidenced-based decision
making, and embedding of stronger collaborative practice with our learning community.
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Strategic Direction 1: Student growth and attainment

Purpose

We will maximise literacy and numeracy outcomes for all
students through the effective use of data to differentiate
teaching and leaning programs.

Improvement measures

Target year: 2022

NAPLAN Top 2 Bands

 • A minimum of 60% of Year 3 and Year 5 students
achieve in the top two bands in NAPLAN Reading
(lower bound system negotiated network target).

 • A minimum of 60% of Year 3 and Year 5 students
achieve in the top two bands in NAPLAN Numeracy
(lower bound system negotiated network target).

Target year: 2023

NAPLAN Expected Growth

 • A minimum of 60% of Year 3 and Year 5 students
achieve expected growth in NAPLAN Reading (lower
bound system negotiated network target).

 • A minimum of 60% of Year 3 and Year 5 students
achieve expected growth in NAPLAN Numeracy
(lower bound system negotiated network target)

Target year: 2024

School self-assessment of the element 'Student
Performance Measures', indicates improvement from
'Working towards Delivering' to 'Sustaining and Growing'.

Target year: 2022

Attendance

A minimum of 70% of students attend school 90% of the
time, or more.

Initiatives

Strong Foundations in Literacy and Numeracy

To ensure all students have a strong foundation for
learning, we will ensure that all students further develop
their knowledge and expertise in Literacy and Numeracy,
by:

 • embedding visible learning strategies as part of the
multi-stage classroom

 • developing student skills in comprehension,
vocabulary and sentence structure

 • developing student skills in measurement, place
value and number sense

 • embedding analysis and use of Literacy and
Numeracy Progressions to personalise learning and
differentiate teaching for all students, as well as track
progress and growth

 • regularly collecting and analysing Literacy and
Numeracy data to inform future teaching

Attendance Matters

The school, parents and carers work collaboratively to
address the needs of students to get them back into
school more often, to increase learning time and
engagement with the curriculum, through:

 • developing and promoting a highly effective Strategic
Attendance Improvement Plan

 • fostering regular attendance through a positive,
welcoming school environment

 • addressing attendance concerns by identifying and
providing targeted strategies for students needing
more support

 • re-engaging students with learning by providing
tailored interventions for students with significant
support needs

Success criteria for this strategic direction

Strong Foundations in Literacy and Numeracy

Every lesson successfully incorporates authentic Learning
Intentions and Success Criteria.

The school's value-add trend is positive.

School data shows that student progress and
achievement on external measures is consistent with
progress and achievement on internal assessments.

Attendance

Teachers, parents and the community work together to
support consistent and systematic processes that ensure
student absences do not impact on learning outcomes.

Evaluation plan for this strategic direction

Explicit Literacy and Numeracy

Question: To what extent have we achieved our purpose
and can demonstrate impact and improvement of student
outcomes in Literacy and Numeracy?

Data: We will use a combination of data sources. These
will include: Internal assessment, eg. PLAN2; External
assessment, eg. NAPLAN; Surveys; Lesson observations;
Student voice; 3-way Interviews and Teaching program
reflections

Analysis: Analysis will be embedded within the initiatives
through progress and implementation monitoring.
Annually the school will review progress towards the
improvement measures.

Implications: The findings of the analysis will inform:
Future actions; and Annual reporting on school progress
measures (published in the Annual Report each year and
in the newsletter and on the School Website throughout
the year).

Attendance
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

SCOUT Attendance and Engagement app will be used to
monitor attendance improvements and identify attendance
concerns.

Questionnaires will be used to collect student and
parents/carer feedback.

Student performance in NAPLAN, learning progressions
and work samples will be used to corroborate attendance
frequency.
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Strategic Direction 2: Building Professional Practice

Purpose

Improvement measures

Target year: 2024

School self-assessment of the element 'Data Skills and
Use', indicates improvement from 'Working towards
Delivering' to ''Excelling''.

Target year: 2024

School self-assessment of the sub-element of Explicit
Teaching (Effective Classroom Practice)', indicates
improvement from 'Delivering' to 'Excelling'.

Target year: 2024

School self-assessment of the sub-element of Feedback
(Effective Classroom Practice)', indicates improvement
from 'Delivering' to 'Excelling'.

Initiatives

Enhancing Data Skills and Use

All teachers will develop skills to use data effectively to
assess and monitor student performance through:

 • high quality professional learning in Data Skills and
Use.

 • collaboratively planning for teaching, based on
student data that is regularly collected and analysed.

 • regular innovation of practice to ensure appropriate
formative and summative assessment tasks are used
to analyse student progress, evaluate growth over
time and report student achievement.

Explicit Teaching

All teachers consistently implement effective, evidence
based practices and work collaboratively to improve
student outcomes by:

 • developing and embedding explicit teaching
strategies including the use of Learning Intentions
and Success Criteria across all Key Learning Areas.

 • developing skills to differentiate literacy and
numeracy programs for all students based on
individual need.

 • developing and embedding systems which allow for
individualised, timely feedback that guides student
progress.

 • authentically addressing cultural inclusion through
teaching and learning programs that recognise and
promote deep knowledge and awareness of
Aboriginal perspectives.

Success criteria for this strategic direction

Enhancing Data Skills and Use

Teachers have a sound understanding of student
assessment and data concepts. They analyse, interpret
and extrapolate data and they collaboratively use this to
inform planning, identify interventions and modify teaching
practice.

Learning goals for students are informed by analysis of
internal and external student progress and achievement
data. Progress towards goals is monitored through
collection of quality, valid and reliable data. Reporting on
school performance is based on valid and reliable data
and analysis.

Teachers clearly understand, develop and apply a full
range of assessment strategies - assessment for learning,
assessment as learning and assessment of learning - in
determining teaching directions, monitoring and assessing
student progress and achievement, and reflecting on
teaching effectiveness.

Staff collaborate with the school community to use student
progress and achievement data to identify strategic
priorities, and develop and implement plans for
continuous improvement.

Explicit Teaching

A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of abilities.

Teachers employ evidence-based effective teaching
strategies. Effective methods are identified, promoted and
modelled, and students' learning improvement is
monitored, demonstrating growth.

Teachers routinely review learning with each student both
in class and on work submitted, ensuring all students
have a clear understanding of how to improve. Student
feedback is elicited by teachers and informs their
teaching. Student errors and misunderstandings are
explicitly addressed until teachers and students are
confident that mastery is demonstrated.
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Strategic Direction 2: Building Professional Practice

Success criteria for this strategic direction

Every classroom program authentically incorporates
Aboriginal perspectives

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives. This analysis
will guide the school's future directions:

 • NAPLAN data
 • Scout - Value added data
 • Student work samples
 • Teaching and Learning Programs
 • Literacy and Numeracy PLAN2 data
 • Student PLPs

The evaluation plan will involve:

 • Regular review of these data sources to provide
clarity around whether we are on track for achieving
the intended improvement measures.

 • Regular professional discussion around the School
Excellence Framework elements and themes.

 • Staff reflections
 • Student voice
 • Term by term review and triangulation of data

sources including quantitative and qualitative,
internal and external data to corroborate conclusions.

After analysing the data a determination will be made as
to the future of the four years' work and 'Where to Next?'
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