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School vision and context

School vision statement School context

The vision for Evans River K-12 School is to prepare young people for rewarding lives as
engaged members of society.

We acknowledge the Bandjalang people of the Bundjalung nation, the traditional custodians
of the land on which we learn and work together and commit to building relationships,
respect and opportunities for all Aboriginal people in our community.

Evans River K-12 School is a Kindergarten to Year 12 school providing education for the
students of Evans Head, Woodburn, Broadwater, Rileys Hill, Dungarubba, Swan Bay,
Bungawalbyn and New Italy. There are over 560 students from 450+ families enrolled.
There are approximately 100 Aboriginal students at the school (17%). There are 101 staff at
the school; 57 are teaching staff members. The school is located within Evans Head which
is a small coastal town and has fishing as one of its industries. Woodburn and Broadwater
form the other major population centres within the school's drawing area. These
communities are largely focussed on agriculture, in particular sugar cane. The towns also
act as dormitory 'suburbs' for Ballina (the major service centre for the communities) and to a
lesser degree, Lismore. Amongst the families attending the school there is a high level of
socio-economic disadvantage.

A strong sense of community operates within the school.

The school strives to provide an engaging curriculum in order to meet the needs of all
students. As a component of this a 3+3 model of delivery is used for the senior curriculum.
For those undertaking an HSC pathway, this involves studying three subjects (only) in Year
11 with double the time a traditional pattern offers then at the end of Year 11, the students
sit HSC examinations for those subjects. This pattern is repeated for three different subjects
in Year 12. A non-HSC pathway, known as the School To Employment Pathway (STEP) is
also offered and is often undertaken by those students targeting employment in the trades.
In younger years students are able to select patterns of study which complement and
support the achievement of outcomes they may be targeting in the senior years.

A rigorous self assessment situational analysis process has taken place which has guided
the formation of the 2021 - 2024 strategic directions. All teachers have a role in delivering
our new Strategic Improvement Plan and the three strategic directions: (1) Student Growth
and Attainment, (2) the Waratah Award and, (3) School Culture, Wellbeing & Attendance.
Two teams operate to deliver initiatives within strategic directions 1 and 3 and a single team
to deliver strategic direction 2.
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Strategic Direction 1: Student growth and attainment

Purpose

To implement changes in teaching that lead to
measurable improvement in student achievement, growth
and performance in reading and numeracy. Through the
whole school focus on pursuing excellence and setting
tiers of aspirational expectations of learning, students will
be prepared for a future beyond the community.

Improvement measures

Target year: 2023

Teaching & Learning:

Using the 2019 data as baseline, improvement by 3.1%
points in the percentage of Year 5 students achieving
expected growth in reading.

Target year: 2023

Teaching & Learning:

Using the 2019 data as baseline, improvement by 9.1%
points in the percentage of Year 5 students achieving
expected growth in numeracy.

Target year: 2022

Teaching & Learning:

Using the 2019 data as baseline, improvement by 6.4%
points of the number of Year 3 and 5 students achieving
in the top two bands in reading.

Target year: 2022

Teaching & Learning:

Using the 2019 data as baseline, improvement of 7.6%
points of Year 3 and 5 students achieving in the top two
bands in numeracy.

Target year: 2023

Teaching & Learning:

Initiatives

Teaching and Learning

Over the duration of this plan:

1. Provision of HSC support for our senior students
2. Strengthened use of Writing strategies across KLAs

Stage 4
3. Targeted literacy and numeracy strategies K-9

Tiers of Intervention

Over the duration of the plan:

Support every student to have the skills in technology to
maximise their learning across the curriculum.

Integration of inquiry learning processes into daily
teaching practices in Years 4-8 through PBL.

Match teaching & learning experiences to real life industry
scenarios to enhance students view of their place in the
future world.

Through collaboration with key school community
members develop and implement a higher achievers'
framework within the school K-12.

Success criteria for this strategic direction

Teaching and Learning:

Through implementation of the Collaborative Response
Model, teaching and learning programs show evidence
that they are adjusted to address individual student
needs, ensuring that all students are challenged. All
adjustments lead to improved learning.

Student learning and study courses are monitored
longitudinally (for example, K-2; K-6; 7-12) to ensure
continued challenge and maximum learning.

Improved student writing outcomes evident in school-
based assessments and NAPLAN data.

Tiers of Intervention:

The school community demonstrates aspirational
expectations of learning progress and achievement for all
students and is committed to pursuing excellence.

Students identify and pursue an increasing number of
possible career options and opportunities as they exit the
school.

20% of stage 4 students achieve practitioner or
accomplished level in Project-based Learning at the
reporting period's conclusion.

10% increase in students identifying that the school
provides high advocacy and high expectations in the Tell
Them From Me survey.

Evaluation plan for this strategic direction

Teaching & Learning:

Key question: Were the provision of HSC support,
strengthened use of writing strategies across KLAs in
Stage 4 and the application of targeted literacy and
numeracy strategies effective in improving student
achievement, growth and performance in reading,
numeracy and HSC outcomes?
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Strategic Direction 1: Student growth and attainment

Improvement measures

Using the 2019 data as baseline, improvement by 8.1%
points in the percentage of Year 9 students achieving
expected growth in reading.

Target year: 2023

Teaching & Learning:

Using the 2019 data as baseline, improvement by 10.2%
points in the percentage of Year 9 students achieving
expected growth in numeracy.

Target year: 2022

Teaching & Learning:

Using the 2019 data as baseline, improvement of 5.0%
points of Year 7 and 9 students achieving in the top two
bands in reading.

Target year: 2022

Teaching & Learning:

Using the 2019 data as baseline, improvement of 6.8%
points of Year 7 and 9 students achieving in the top two
bands in numeracy.

Target year: 2022

Teaching & Learning:

Using 2019 data as baseline, increase by 1% the number
of Aboriginal students achieving top 3 NAPLAN bands in
reading and numeracy.

Target year: 2023

Teaching & Learning:

Using 2019 data as baseline, increase by 1% the
proportion of Aboriginal students attaining the HSC whilst
maintaining their cultural identity.

Evaluation plan for this strategic direction

In order to determine this, data will be gathered relating to
student reading and numeracy progress, and HSC
achievement.

Analysis of this data will be undertaken with a view to
continuing, refining or ceasing initiatives based on the
outcomes identified.

Tiers of Intervention:

Key question: Was the integration of inquiry learning
processes into daily teaching practices in Years 4-8
through PBL, the matching of teaching & learning
experiences to real life industry scenarios, and the
development and implementation of an higher achievers'
framework within the school effective in increasing the
percentage of students reporting they participate in extra
curricular activities, and interested and motivated in their
learning?

In order to determine this, data will be gathered from the
TTFM survey relating to student feedback on their
participation in extra curricular activities and their feelings
of interest and motivation toward their learning.

Analysis of this data will be undertaken with a view to
continuing, refining or ceasing initiatives based on the
outcomes identified.
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Strategic Direction 1: Student growth and attainment

Improvement measures

Target year: 2022

Teaching & Learning:

Using 2019 data as baseline, an increase by 2% the
number of HSC course results in top two bands.

Target year: 2022

Teaching & Learning:

Using 2019 data as baseline, an increase by 2% the
number of HSC course results in top three bands.

Target year: 2024

Tiers of Intervention:

Using the 2019 data as baseline, an increase to 65%
students in the TTFM survey reporting they participate in
extra-curricula activities.

Target year: 2024

Tiers of Intervention:

Using the 2019 data as baseline, an improvement of 8%
of students reporting through the TTFM survey that they
are interested and motivated in their learning.
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Strategic Direction 2: Waratah Award

Purpose

To provide the students at Evans River K-12 School with
opportunities to access personally challenging
experiences which contribute to their developing maturity
regardless of isolation and low socio-economic
backgrounds.

Improvement measures

Target year: 2024

Using 2020 data as baseline, increase by 20% the
number of students in each stage of the Award.

Target year: 2024

Greater than 80% of students which are enrolled in the
Waratah Award participating in experiences offered in
mandatory strands.

Target year: 2024

Greater than 50% of students which are enrolled in the
Waratah Award participating in the required number of
optional strands.

Target year: 2024

25% of students in each cohort of the school in Years 3-
10, involved in the award.

Target year: 2024

When compared to 2019 data, a decline in negative
entries in Sentral Student Welfare data for Years 5-10.

Initiatives

Strengthen the Waratah Bud (Year 3-6) Award

Over the duration of this plan:

Building on the development of the Waratah Award (Year
3-10) to date, develop and offer the Award program to
Year 3-6 students as a personal development program
involving mandatory strands.

Embed Competency-based education strategies in the
Waratah Award Years for 3-12

Over the duration of this plan:

Within each aspect of the Award, provide experiences for
students to develop competencies, then assess and
record student demonstration of competencies so that a
portfolio of skills developed is brought together for each
participating student.

Success criteria for this strategic direction

Students report higher levels of engagement in their
learning.

Students are achieving their Waratah Award personal
goals and more willing to take positive risks with their
learning.

Students display increased resilience, confidence and
leadership.

Evaluation plan for this strategic direction

Key question: Was the strengthening of the Waratah Bud
(Year 3-6) Award and the embedding of competency-
based education strategies in the Waratah Award Years
for 3-10 effective in improving student participation in
each stage of the Award, student participation in the
mandatory and optional strands, and in achieving a
decline in negative behaviour entries in Sentral.

In order to determine this, data will be gathered relating to
the number of students enrolled in each stage of the
Award, the number of students participating in the
mandatory and optional strands and the number of
negative entries reported in Sentral.

Analysis of this data will be undertaken with a view to
continuing, refining or ceasing initiatives based on the
outcomes identified.
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Strategic Direction 3: Future Community

Purpose

Teachers, parents and the community work together to
embed cultural understanding, respect and a positive
school culture that ensures student absences do not
impact learning outcomes.

Improvement measures

Target year: 2024

Cultural Suitcase:

Using 2019 data as baseline, increase by 8% the number
of Year 4-12 students who report they feel good about
their culture.

Target year: 2024

Cultural Suitcase:

Aboriginal student retention from commencement of Year
10 to commencement of Year 12 reaches 95% of
students.

Target year: 2022

School Culture, Attendance & Wellbeing:

Using 2019 data as baseline, increase the proportion of
primary students attending > 90% of the time by 8.6%.

Using 2019 data as baseline, increase the proportion of
secondary students attending > 90% of the time by 5.1%.

Target year: 2024

School Culture, Attendance & Wellbeing:

Using 2019 data as baseline, increase the proportion of
primary students reporting a positive sense of belonging
at school by 5.0%.

Using 2019 data as baseline, increase the proportion of
secondary students reporting a positive sense of
belonging at school by 5.0%.

Initiatives

Cultural Suitcase:

Over the duration of this plan:

Provide activities and experiences which improve
Aboriginal student understanding of their culture in order
to produce strong, proud and resilient students who have
a sense of identity and are equipped to be effective and
informed members of the school community.

School Culture, Attendance & Wellbeing

Implement procedures, activities and experiences which
drive evidence-based change to whole-school practices
which improve teacher and parent knowledge of the
importance of a positive school culture, attendance and
wellbeing.

Success criteria for this strategic direction

Cultural Suitcase:

Happy engaged students who are strong in culture and
have a sense of place.

School Culture, Attendance & Wellbeing:

Overall school attendance will increase.

Students will indicate positive school culture in their
impressions of the school.

Students will indicate a range of support strategies in
place for them at school.

Evaluation plan for this strategic direction

Cultural Suitcase:

Key question: Were the Cultural Suitcase strategies
effective in increasing the percentage of Aboriginal
student enrolled and the retention of Aboriginal students
from commencement of Year 10 to commencement Year
12?

In order to determine this, student enrolment and retention
data will be gathered.

Analysis of this data will be undertaken with a view to
continuing, refining or ceasing initiatives based on the
outcomes identified.

School Culture, Attendance & Wellbeing:

Key question: Was the implementation of evidence-based
change to whole-school practices focused on improving
teacher and parent knowledge of the importance of a
positive school culture, attendance and wellbeing effective
in improving student attendance and the percentage of
students reporting positive feelings of wellbeing?

In order to determine this, data will be gathered relating to
student attendance and feelings of wellbeing (TTFM and
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Strategic Direction 3: Future Community

Evaluation plan for this strategic direction

school surveys).

Analysis of this data will be undertaken with a view to
continuing, refining or ceasing initiatives based on the
outcomes identified.
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