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School vision and context

School vision statement School context

Euabalong West Public School values productive partnerships that improve learning for
every student. Personalised learning is paramount as teachers ensure every student is
known, valued and cared for. Sustaining focus on quality teaching and learning practices
that maximise student engagement, growth and achievement will ensure students become
confident, creative individuals and lifelong learners.

Our school is located on the lands of the Wiradjuri people and found on beautiful grounds in
the township of Euabalong West. The school caters for families located in the townships of
Euabalong and Euabalong West, as well as families living on farming properties within a 70
kilometre radius. The school is geographically in the Central West of New South Wales
approximately 170 kilometres North of the regional centre of Griffith.

In 2021, Euabalong West Public School has an enrolment of 26 students including 15
students that identify as Aboriginal. This is our highest enrolment for the past ten years. The
school is organised into two classes, K-2 and 3-6 and also has K-6 shared learning time
each week for physical education, music, student parliament and sport. Individualised
learning enhances the school's capacity to cater for all students' learning needs.

The community takes pride in the school and its activities and are avid participants at all
events. Every effort is made to encourage students to embrace the ideals of this unique
community, where productive partnerships are an important focus.

The school is an active member of the Rural Innovative Educator's Network, a small
schools collaboration. The team provides staff with regular opportunities to participate in
quality professional learning to improve teacher quality, and outcomes for all our students.

The school is also a key member of the Lower Lachlan Primary School Sports Association
(LLPSSA) and the Lake Cargelligo Small Schools Sports Group (LCSSSG), where students
are able to join with local schools for swimming and athletics carnivals as well as PSSA
sporting team events.

A range of extracurricular activities are offered to students through alliances with other local
schools, including sport, public speaking, debating, curriculum focus days and excursions.

The school staff consists of a Teaching Principal, two Classroom Teachers, an Instructional
Leader one day per week based at Lake Cargelligo Central School. Non-teaching staff
include a School Administration Manager and two School Learning Support Officers, some
of whom are resourced through school funding.

Through the situational analysis the following high level areas for improvement or further
development have been identified:

* Using data to inform teaching;

* Implementing high impact teaching practices;

* Developing a high expectations culture with aspirational goals for all;

* Building authentic partnerships between students, parents and staff.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to achieve student growth and attainment in
reading and numeracy, we will use data-driven practices
and effective teaching strategies so staff are responsive to
the individual learning needs of every student.

Improvement measures

Target year: 2022

Improvement in the percentage of students in the West
Wyalong Network small cohorts group achieving in the top
2 bands to be at least above the system negotiated
targets in Reading of 35%.

Target year: 2022

Improvement in the percentage of students in the West
Wyalong Network small cohorts group achieving in the top
2 bands to be at least above the system negotiated
targets in Numeracy of 30%.

Initiatives

Data to inform teaching practice

Teachers collaborate to identify where students are at and
where to next in their learning using evidence-based
teaching strategies in reading and numeracy through:

 • Teachers understanding what data to collect and
how to use it to inform teaching practice;

 • High impact professional learning using effective
reading and numeracy strategies to improve student
learning outcomes;

 • Teachers providing explicit teaching and feedback to
students, which will inform personalised learning
goals;

 • Systems for collecting and analysing data.

Success criteria for this strategic direction

The learning goals for students are informed by analysis
of internal and external student progress and
achievement data.

All students can articulate, clearly understand and achieve
their reading and numeracy learning goals.

Teachers clearly understand, develop and apply a full
range of assessment strategies in determining teaching
directions, monitoring and assessing student progress
and achievement and reflecting on teacher effectiveness.

Teachers routinely review learning with each student both
in class and on work submitted, ensuring all students
have a clear understanding of how to improve. Student
feedback is elicited by teachers and informs their
teaching.

Teachers are confident in the use of data to inform where
to next for every student.

Evaluation plan for this strategic direction

Question: To what extent have we achieved our purpose
and can demonstrate impact and improvement of student
outcomes in reading and numeracy?

Data: These data sources will be collected and analysed
by relevant teachers, leaders and teams: external student
performance measures (NAPLAN); internal student
performance measures (Literacy and Numeracy
Progressions); teaching programs; classroom
observations; student work samples; self assessment
against the School Excellence Framework.

Analysis: Data is analysed and triangulated regularly to
determine the extent to which the purpose and
improvement measures have been achieved.

Implications: Rigorous analysis of the data to determine
impact will guide both ongoing implementation as well as
future school planning to provide continuous
improvement, ensuring students grow in their learning.
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Strategic Direction 2: Excellence in teaching and learning.

Purpose

In order to ensure every student grows in their learning
every year we will use collaborative, high impact teaching
strategies.

Improvement measures

Target year: 2023

Increase the number of students achieving at or above
expected growth in NAPLAN reading.

Target year: 2023

Increase the number of students achieving at or above
expected growth in NAPLAN reading.

Initiatives

High Impact Professional Learning

Through a model of high-impact professional learning,
staff will build knowledge, understanding and application
of:

 • high expectations;

 • explicit teaching;

 • effective feedback;

 • assessment;

 • collaboration.

Success criteria for this strategic direction

Teachers collaborate to share curriculum knowledge,
evidence based teaching practices, data, feedback about
student progress and achievement, which meets the
learning needs of all students.

The school has high performing teaching staff as
measured against the Australian Professional Standards
for Teachers, whose capacities are continually built to
ensure every student experiences high quality teaching.

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation, effective practice and feedback for teachers.

The staff evaluate professional learning activities to
identify and systematically promote and implement the
most effective strategies to improve teaching and
learning. Teachers collaborate with staff in other schools
to share and embed good practice.

Evaluation plan for this strategic direction

Question: To what extent has high impact professional
learning for teachers ensured every students grows in
their learning every year.

Data: These data sources will be collected and analysed
by relevant teachers, leaders and teams: external student
performance measures (NAPLAN); internal student
performance measures (Literacy and Numeracy
Progressions); teaching programs; classroom
observations; student work samples; coaching records;
self assessment against the School Excellence
Framework.

Analysis: Data is analysed and triangulated regularly to
determine the extent to which the purpose and
improvement measures have been achieved.

Implications: Rigorous analysis of the data to determine
impact will guide both ongoing implementation as well as
future school planning to provide continuous
improvement, ensuring students grow in their learning.
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Strategic Direction 3: A school-wide culture of high expectations

Purpose

In order to ensure every student can connect, succeed,
thrive and learn, we will strengthen partnerships with the
whole school community with a focus on high and
aspirational expectations in learning and wellbeing.

Improvement measures

Target year: 2022

Attendance

Increase the percentage of students attending school
more than 90% of the time to at least or above the
school's negotiated lower bound target of 70%.

Target year: 2022

Wellbeing

The school will maintain and grow positive levels of
wellbeing according to internal surveys and the three
domains in the Tell Them From Me surveys.

Target year: 2024

A culture of high expectations

School assessment in the School Excellence Framework
(SEF) shows improvement from 'Delivering' to 'Excelling'
in the following themes:

For the element of Learning Culture

 • High expectations

 • Transitions and continuity of learning

For the element of Wellbeing

 • A planned approach to wellbeing

 • Individual learning needs

Initiatives

High Expectations for Student Engagement

The school supports a culture of high expectations and
community partnerships to support the individual learning
and wellbeing needs of every student through:

 • Embedding a framework to support a high
expectations culture in learning and wellbeing;

 • Professional learning for teachers that instils deep
understanding of high expectations, wellbeing and
effective collaboration;

 • Systems and practices for effective support of
transition points and attendance;

 • Strong partnerships with our Aboriginal community
and Aboriginal Education Consultative Group
(AECG).

Success criteria for this strategic direction

The whole school community demonstrates aspirational
expectations of learning progress and achievement for all
students and is committed to the pursuit of excellence.

Teachers, parents and the community work together to
support consistent and systematic processes that ensure
improved attendance.

There is school-wide, collective responsibility for student
learning and success, which is shared by parents,
students and the community.

Planning for learning is informed by comprehensive
information about each student's wellbeing and learning
needs in consultation with parents/carers.

The school environment is both culturally safe and
enriching, and fosters Aboriginal students' connection to
place and their own positive sense of identity.

Evaluation plan for this strategic direction

Question: To what extent have we achieved our purpose
and can demonstrate impact and improvement of student
outcomes in attendance and wellbeing?

Data: The combination of data sources will include:
Attendance data; Student, parent and staff surveys e.g
Tell Them From Me; Student Award tracking; Parent,
teacher, student learning conversations; Student
Personalised Learning Plans and Individual Support
Plans; High Expectations Culture School Community
Survey; School Excellence framework self assessment
(SEFsas).

Analysis: Data is analysed and triangulated regularly to
determine the extent to which the purpose and
improvement measures have been achieved.

Implications: Rigorous analysis of the data to determine
impact will guide both ongoing implementation as well as
future school planning to provide continuous
improvement, ensuring students grow in their learning.
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