
Strategic Improvement Plan 2021-2025

Dunoon Public School 1797

Printed on: 27 November, 2023Page 1 of 6 Dunoon Public School (1797) -2021-2025



School vision and context

School vision statement School context

Our vision is to support our students through dynamic and contemporary teaching, to strive
for personal excellence and achieve strong academic success. In partnership with the
broader community, students are inspired to become creative and critical thinkers who
achieve their highest potential through actively engaging in their learning.

Dunoon Public School is located in the Northern Rivers and has an enrolment of 84
students drawn from the local village and surrounding districts. It enjoys its reputation as a
caring, positive and creative learning environment where every student is known, valued
and cared for. Students are at the centre of every decision. Our students are supported by
dedicated, caring and enthusiastic staff. There is strong and active support from the Parents
& Citizens  Association (P&C) and the wider community. Quality programs and a positive
and respectful learning environment are key features. This is reflected in the positive
behaviour and high academic, personal and social standards that exist at the school.
Programming and planning across the whole school is differentiated to meet all students'
diverse needs, backgrounds, and interests. The school has a strong focus on promoting
innovation, collaboration, resilience, global citizenship, creative and critical thinking and
lifelong learning skills. A range of engaging programs support these principles, including
solid literacy and numeracy programs; positive student wellbeing programs promoting
autonomy and leadership; strong environmental and health education practices; a dynamic
creative arts program; and targeted use of technologies.

The school has completed a thorough situational analysis that has identified two focus
areas for this Strategic Improvement Plan. This will build on the work undertaken in the
previous school planning cycle.

Strategic Direction 1. Student growth and attainment

Ensuring students show strong growth in reading and numeracy through explicit, evidence-
based teaching practices.

Strategic Direction 2. Innovation and collaboration

Supporting our students to become creative and critical thinkers who lead their own learning
in a culture of inquiry and community engagement.
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to ensure that every student shows strong
growth in their learning through explicit, consistent and
evidenced-based teaching practices. Our teachers will
use student data to inform their practice within a culture of
high expectations.

Improvement measures

Reading growth
Achieve by year: 2023

Years 4, 5 and 6 students at DPS (51.3) achieve
expected, or above expected growth in Reading as
measured through system Check-in Assessment and
when compared to Statistically Similar School Groups
(59.9) and State Averages (55.8)

Numeracy growth
Achieve by year: 2023

Years 4, 5 and 6 students at DPS (48.1) achieve expected
or above average growth in Numeracy as measured
through the system Check-In Assessment when
compared to Statistically Similar School Groups (63.7)
and State Average (59.2).

Initiatives

Reading and Numeracy

Build teacher capabilities to ensure data collection is used
to differentiate curriculum, inform teaching and provide
feedback to students so that learning is maximised for all.
This initiative is underpinned by the What Works Best:
2020 Use of Data to inform Practice; Assessment and
Explicit teaching.

 • Collaboratively establish systems and practices for
the collation of student data to demonstrate reading
and numeracy progress.

 • Effectively use reliable  data to monitor student
progress and inform teaching (NAPLAN, Progressive
Achievement Test (PAT), benchmarking, The
Interview for Student Reasoning - Number and place
value (IfSR-NP)  testing, Fluency testing, Year 1
Phonics screening, Literacy and Numeracy
Progressions)

 • Embed professional learning models to build teacher
capabilities and collective pedagogical practice.

 • Refine practice to ensure formative and summative
assessment tasks analyse student progress,
evaluate growth and report student achievement.

A Culture of Personalised, Self-Directed Learning.

A pedagogical base for whole school teaching and
learning with a focus on developing students as self-
directed learners. This initiative is underpinned by the
What Works Best: 2020  Effective Feedback,
Assessment and Collaboration.

 • Expert use of formative assessment strategies such
as learning intentions and success criteria (LISC)
and other Visible Learning strategies.

 • Students use authentic self-assessment practices to
embed learning goals in reading and numeracy to
support their learning. Learning goals are linked to
Literacy and Numeracy Progressions.

 • Staff collaborate to ensure the structured and
targeted High Impact Professional Learning (HIPL)
experiences support the school's agreed areas of

Success criteria for this strategic direction

Teaching and learning programs across the school show
evidence that they are adjusted to address individual
student needs, ensuring that all students are challenged,
and all adjustments lead to improved learning. Teachers
involve students and parents in planning to support
learning and share expected outcomes. (SEF- Learning
Domain- Curriculum-Differentiation)

The school analyses student progress and achievement
data and a range of other contextual information.
Teachers respond to trends in student achievement, at
individual, group and whole school levels. (SEF- Learning
Domain- Assessment- Summative assessment)

The school uses systematic and reliable assessment
information to evaluate student learning over time and
implements changes in teaching that lead to measurable
improvement. The school has processes in place to
support teachers' consistent, evidence-based judgement
and moderation of assessments. (SEF- Learning
Domain- Assessment-whole school monitoring of
student learning)

The school has identified what growth is expected for
each student and students are achieving higher than
expected growth on internal school progress and
achievement data. (SEF- Learning Domain- Student
Performances Measures-Student Growth)

The learning goals for students are informed by analysis
of internal and external student progress and
achievement data. Progress towards goals is monitored
through collection of quality, valid and reliable data.
Reporting on school performance is based on valid and
reliable data and analysis. (SEF- Teaching Domain-
Data Skills and Use-data analysis)

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation, the modelling of effective practice and the
provision of specific and timely feedback between
teachers. This drives ongoing, school-wide improvement
in teaching practice and student results. (SEF- Teaching
Domain- Learning and Development- Collaborative
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Strategic Direction 1: Student growth and attainment

Initiatives

improved practice.  Distributed leadership ensures
that all staff take ownership of their own professional
practice growth and support their colleague's growth
in teaching practice.

 • Individual learning plans (ILP) and personal learning
pathways (PLPs) are reflective of students needs
and developed in collaboration with parents.

 • Staff receive mentoring and coaching aligned to the
Australian Professional Standards for teachers and
their Performance development Plan.

Success criteria for this strategic direction

practice and feedback)

Evaluation plan for this strategic direction

Question: To what extent have we improved the
performance of our students in reading and numeracy
through our focus on data-driven quality teaching? Do
teachers collaborate to evaluate, reflect on and adapt
practice?

Data: We will use a variety of data sources, including PAT
testing results, Check-in assessment, benchmarking, K-1
phonics screening, NAPLAN data, in-class assessments
and observations.

Analysis: School staff analyse the data collected to
ascertain the effectiveness of strategies implemented
against the guiding question.

Implications: From the analysis above, school staff
determining the next steps to best support students
achieving the strategic direction.
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Strategic Direction 2: Innovation and collaboration

Purpose

Our purpose is to ensure that we support our students to
become creative and critical thinkers who are leaders of
their own learning. We will do this through robust
partnerships between school and home to maximise the
learning experiences and outcomes for all students.

Improvement measures

Attendance (>90%)
Achieve by year: 2023

Increase the percentage of students who are attending
greater than 90% of the time by an uplift of 5.7% to meet
or exceed the system negotiated lower bound target.

Achieve by year: 2025

School Excellence Framework validation shows Excelling
for Learning Culture

Initiatives

Inquiry Learning/ Design thinking

Embed an inquiry learning culture to promote students as
leaders of their learning.

 • Develop whole school authentic inquiry learning
programs that capture a range of learning styles and
curriculum content to increase engagement and in
turn improve attendance.

 • Apply an inquiry approach to teaching and learning
that engages students in rich and authentic learning
experiences and empowers them to be leaders of
their learning.

 • High Impact Professional Learning strategy will
underpin all professional learning. PL is directly
linked to SIP. PL is used to build teacher capacity
and collective pedagogical practice across the
school.

 • Teaching staff will demonstrate a high-performance
culture, focusing on student achievement, evidenced
in the Performance and Development Plans (PDP).
Goals will be linked to the SIP, with a particular focus
on STEM and inquiry learning.

 • High Potential and Gifted Education (HPGE)
strategies and the Differentiation Adjustment Tool
allow for learning diversity ensuring students
succeed while using an inquiry learning focus.

Community Engagement

Strengthen community engagement through a focus on
communication, collaboration and partnerships.

 • Develop and maintain whole school communication
protocols to strengthen the partnership between
school and home.

 • Create and maintain strong partnerships within the
community that directly enhance student learning
outcomes and experiences.

 • Embed structures that enable students to lead and
share their learning within and beyond the school
community.

Success criteria for this strategic direction

The whole school community demonstrates aspirational
expectations of learning progress and achievement for all
students and is committed to the pursuit of excellence.
Effective partnerships in learning with parents and
students mean students are motivated to deliver their best
and continually improve. (SEF- Learning Domain-
Learning Culture- High Expectations)

Teachers, parents, and the community work together to
support consistent and systematic processes that ensure
student absences do not impact learning outcomes. (SEF-
Learning Domain- Learning Culture- Attendance)

Teachers routinely review learning with each student both
in class and on work submitted, ensuring all students
have a clear understanding of how to improve. Student
feedback is elicited by teachers and informs their
teaching. Student errors and misunderstandings are
explicitly addressed until teachers and students are
confident that mastery is demonstrated. (SEF- Teaching
Domain- Effective Classroom Practice- Feedback)

The leadership team establishes a professional learning
community that is focused on continuous improvement of
teaching and learning. (SEF- Leading Domain-
Educational Leadership- High Expectations Culture)

The school demonstrates a high-performance culture, with
a clear focus on student progress and achievement and
high-quality service delivery. All students are taught by
high performing teachers, and the leadership team
supports the recognition of this through the teacher
accreditation process. (SEF- Leading Domain-
Educational Leadership- Performance Management
and Development)

The school is recognised as excellent and responsive by
its community because it uses best practice to embed a
culture of high expectations and effectively caters for the
range of equity issues in the school. (SEF- Leading
Domain- Educational Leadership- Community
Engagement)
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Strategic Direction 2: Innovation and collaboration

Evaluation plan for this strategic direction

Question: To what extent can we demonstrate the impact
of our practices to support our students to be creative and
critical thinkers who lead their own learning?

Data: We will use various data sources, including formal
assessment tasks, anecdotal observations on student
inquiry practices, external competitions, interview and
survey feedback from students, parents and staff.

Analysis: School staff analyse the data collected to
ascertain the effectiveness of strategies implemented
against the guiding question.

Implications: From the analysis above, school staff
determining the next steps to best support students
achieving the strategic direction.
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