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School vision and context

School vision statement School context

Dunedoo Central School provides a positive, personalised learning culture where all
students are encouraged to achieve their potential. Students are guided by dedicated staff
who use Quality Teaching, innovative technologies and strategically planned whole school
well-being processes. Our partnerships with parents and the wider community are
encouraged and valued; high expectations are maintained to develop self-motivated,
resilient, life-long learners.

Dunedoo Central School is situated in a small, rural community 80 km north of Mudgee. It
provides a quality education from Kindergarten to Year 12, with a school population of 147
students, including 20 % Aboriginal and/or Torres Strait Islander. The school boasts a staff
of 22 teachers and 14 support staff who offer a rich and varied curriculum. As a Central
School, there is a strong emphasis placed on a sense of family and community, regular
whole school activities as well as a wide variety of extra curricula and cultural events.

Children at our school are nurtured in a supportive and encouraging atmosphere where
every student is provided with opportunities to develop positive relationships, skills and
values that underpin the rest of their lives. The staff at DCS are caring and dedicated and
are supported by an enthusiastic Parents & Citizens school community group. The school is
a member of the Cudgegong Learning Community and we continually strive to live up to our
motto 'Our Best Always'.

Through a rigorous External Validation process and Situational Analysis in consultation with
the community, the following areas of strength have been identified:

 • Reporting to parents - student reports are personalised and comprehensive, providing
detailed, clear and specific information about students learning

 • School resourcing - is targeted and effective, strategically used to improve student
outcomes.

 • Curriculum Provision, Teaching & Learning Programs - the school monitors and
reviews its curriculum to meet the changing requirements of students; teaching and
learning programs are dynamic and adjusted to address individual student needs.

 • Lesson Planning - teachers collaborate across faculties and stages to inform the
development of evidence-based programs and lessons.

 • Wellbeing practices - there is a strategic and planned approach to whole school
wellbeing processes that support student wellbeing.

The following areas identified for future focus and informing our School Improvement Plan
are:

 • Literacy and Numeracy - is explicitly taught, with a particular emphasis placed on
reading K-12

 • Formative and summative assessment processes create opportunities for students to
receive feedback on their learning and student feedback informs further teaching.

 • Personalised learning is informed by sound information about students wellbeing and
adjusted to address individual learning needs

 • Instructional leadership is distributed to sustain a culture of evidence-based teaching
and ongoing student improvement.

Printed on: 1 April, 2021Page 2 of 8 Dunedoo Central School (1789) -2021-2024



Strategic Direction 1: Student growth and attainment

Purpose

Improve student achievement, growth and performance in
literacy and numeracy through establishing a culture of
high expectations and quality teaching practice.

Improvement measures

Target year: 2022

 • A minimum of 25.9 % of primary students achieve in
the top two bands in NAPLAN Numeracy from our
base line .

 • A minimum of 14.8 % of secondary students achieve
in the top two bands in NAPLAN Numeracy from our
base line.

Target year: 2022

 • A minimum of 41.7 % of primary students achieve in
the top two bands in NAPLAN Reading from our
base line.

 • A minimum of 20.6 % of secondary students achieve
in the top two bands in NAPLAN Reading from our
base line.

Target year: 2023

 • A minimum of 48.7 % of primary students achieve
expected growth in NAPLAN Numeracy from our
base line.

 • A minimum of 68.7 % of secondary students achieve
expected growth in NAPLAN Numeracy from our
base line.

Target year: 2023

 • A minimum of 56.0 % of primary students achieve
expected growth in NAPLAN Reading from our base
line.

 • A minimum of 63.2 % of secondary students achieve
expected growth in NAPLAN Reading from our base
line.

Initiatives

Research Informed Pedagogy

When teachers utilise the most effective evidence-based,
high quality teaching strategies, collaborate and reflect on
their practice and the practice of others, there is greater
potential for high impact learning to occur. To support this,
staff will:

Implement explicit teaching methods using evidenced
based teaching strategies.

Ensure collaborative quality teaching practice in literacy
and numeracy is guided through reflection and feedback
following regular instructional rounds.

Demonstrate personal responsibility for maintaining and
developing their professional learning to continually build
capacity with a focus on reading.

Assessment & Data Use

Student growth and attainment is best supported and
evidenced by ongoing, effective assessment practices
which are underpinned by consistent research-based
assessment practices. To support this, staff will:

Regularly analyse student assessment data to reflect on
teaching effectiveness and inform next steps.

Follow consistent school-wide practices for formative and
summative assessments which are integrated into
teaching practice in every classroom and used to monitor,
plan and report on student learning.

Ensure effective and timely feedback is provided for all
students to improve learning outcomes and overall
achievement.

Success criteria for this strategic direction

 • A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of
abilities. Effective methods are identified, promoted
and modelled and students' learning improvement is
monitored, demonstrating growth.

 • Teachers clearly understand, develop and apply a
full range of assessment strategies - assessment for
learning, assessment as learning and assessment of
learning - in determining teaching directions,
monitoring and assessing student progress and
achievement, and reflecting on teaching
effectiveness.

 • All teachers analyse, interpret and extrapolate data
and collaboratively use this to inform planning,
identify interventions and modify teaching practice.

 • All teachers understand and explicitly teach literacy
and numeracy to students at all levels of
achievement, in all subject areas, with success that
can be measured by improved student progress and
achievement data.

Evaluation plan for this strategic direction

The extent to which student achievement, growth and
performance in literacy and numeracy has been achieved
through establishing a culture of high expectations and
quality teaching practice will be assessed through:

Data: the sources will include:

 • Internal assessment including PLAN 2

 • External assessment eg. Check-in Assessment,
NAPLAN, HSC

 • Surveys

 • Observation

 • Student Voice/feedback

 • Reports
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Strategic Direction 1: Student growth and attainment

Improvement measures

Target year: 2024

 • All students K-6 have demonstrated progression in
Understanding Texts and Quantifying Number on
PLAN2.

Target year: 2024

 • 90 % of K-12 teachers are embedding reading
strategies into classroom practice.

Target year: 2024

 • A whole school approach ensures the most effective
evidence based teaching methods optimise learning
progress for all students, across the full range of
abilities.

Target year: 2024

 • Assessment data is used school-wide to identify
student achievement and progress, in order to reflect
on teaching effectiveness and inform future
directions.

 • Formative assessment is integrated into teaching
practice in every classroom, confirming that students
learn what is taught.

Evaluation plan for this strategic direction

 • Student work sample

Analysis

Ongoing analysis will measure the success of initiatives
and identify areas for improvement and 'next steps'.

Implications: The findings of the analysis will inform

 • Future directions and budget allocation
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Strategic Direction 2: Learning Culture and Engagement

Purpose

The school culture is strongly focused on learning and
building educational aspirations in order for students to
reach their potential while supporting individual needs and
interests.

Improvement measures

Target year: 2022

Increase the percentage of students attending school for
90% of the time or more, from our baseline :

 • Primary to 80%

 • Secondary to 66%

Target year: 2024

All students K - 12 will have a DCS Personalised Plan for
learning and wellbeing.

Target year: 2024

Tell Them From Me data will indicate improved positive
wellbeing from our baseline data:

 • Primary to 90%

 • Secondary to 65%

Target year: 2023

Increase the percentage of Aboriginal students attaining
the HSC whilst maintaining their cultural identity to a
minimum of the system-negotiated lower bound Mudgee
network target.

Initiatives

Student Engagement

A whole school approach where staff have a commitment
to nurture, guide, inspire and challenge students to find
the joy in learning, to build their skills and understanding
and achieve their potential will be supported by:

A collaborative and integrated approach to quality
teaching, curriculum planning and delivery that promotes
learning excellence and is responsive in meeting the
needs of all students.

Effective partnerships with the school community to
develop aspirational expectations of learning and
achievement for all students.

Consistent school wide practices to collect, analyse and
use data to monitor and refine a whole school approach to
wellbeing, engagement and attendance to improve
learning.

Personalised Learning

Teachers use information about individual students'
capabilities and needs to plan for students' learning so as
to engage them in rich learning experiences, developing
the vital skills for flourishing. By sharing information about
learning development, teachers work in partnership with
parents as active participants in their children's education.

Personalised learning plans show evidence of holistic
information about each students wellbeing and learning
needs in consultation with parents/carers to ensure all
students are challenged and all adjustments lead to
improved learning.

All students have regular opportunities to meet with an
identified staff member who can provide advice, support
and assistance to help students fulfill their potential.

Attainment of the HSC for Aboriginal Students

Working towards Aboriginal students attaining their final
school qualifications at the same rate as non-Aboriginal

Success criteria for this strategic direction

Teachers, parents and the community work together to
support consistent and systematic processes that ensure
student absences do not impact on learning outcomes.

There is school-wide, collective responsibility for student
learning and success, which is shared by parents and
students. Planning for learning is informed by sound
holistic information about each student's wellbeing and
learning needs in consultation with parents/carers.

The school has implemented evidence-based change to
whole school practices, resulting in measurable
improvements in wellbeing and engagement to support
learning.

All staff respond to individual student learning needs of
Aboriginal students through effective PLPs that
demonstrate:

- a shared responsibility for high student achievement

- differentiated learning approaches ,and

- data-informed decision making

Evaluation plan for this strategic direction

The following data sources will be used to determine
success for students at Dunedoo Central School along
with the Mudgee Network for Aboriginal HSC attainment
target:

 • Monitor attendance - K-6 attendance pilot

 • TTFM Data

 • PLPs

 • Termly network audits of student performance

 • HSC minimum standard

 • Faculty assessment tasks

 • Student work samples
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Strategic Direction 2: Learning Culture and Engagement

Initiatives

students is an important part of fostering equality of
opportunity for Aboriginal people. There is a clear link
between completion of Year 12 and positive future life
outcomes. Aboriginal students achieve highly at school
when:

Appropriate opportunities are provided to learn and to
develop their talent.

Student growth and achievement are celebrated.

High expectations of student growth and achievement are
fostered within schools and the broader community.

Evaluation plan for this strategic direction

 • Student voice/feedback

Rigorous analysis of the data to determine impact will
guide both ongoing implementation as well as future
school planning to provide continuous improvement,
ensuring students grow in their learning.
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Strategic Direction 3: Innovative leaders for the future

Purpose

An emphasis is placed on modelling instructional
leadership, building sustained and measurable whole
school improvement and facilitating creative thinkers and
lifelong learners.

Improvement measures

Target year: 2024

Increased leadership opportunities and the number of
students taking on leadership roles.

Target year: 2024

Increased number of staff seeking leadership
opportunities and higher levels of attainment

Target year: 2024

Increased opportunities for students to develop innovative
technology skills to become creative problem solvers

Initiatives

Building staff capacity

The school identifies expertise within its staff and draws
on this to trial innovative and evidence-based, future-
focused practices. The school also monitors the
accreditation status of all staff and encourages the pursuit
of higher levels of accreditation. All teachers use
professional standards and PDPs to identify and monitor
specific areas for development or continual improvement.

There is a strong visible culture in the school that
promotes and supports opportunities for leadership.

Professional learning in the school emphasises effective
instructional leadership, management skills and
leadership attributes to facilitate whole school
improvement and build a strong pipeline of leaders.

Leadership and curriculum opportunities are enhanced by
establishing and consolidating learning alliances with
other schools and organisations.

Teaching staff demonstrate and share their expertise
within their school and with other schools.

The school implements innovative practices utilising
technology and other evidenced-based best practice with
processes in place to evaluate, refine and scale success.

Building student capacity

A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of abilities
to ensure innovative technology skills and problem solving
capacity progresses. Teachers employ evidence-based
effective teaching strategies for innovative technology
skills and problem solving. Effective methods of innovative
technology skills and problem solving are identified,
promoted and modelled, and students' learning
improvement is monitored, demonstrating growth.

Students are increasingly self-motivated learners -
confident and creative individuals who participate in

Success criteria for this strategic direction

 • The leadership team maintains a focus on distributed
instructional leadership to sustain a culture of
effective, evidence-based teaching and ongoing
improvement so that every student makes
measurable learning progress and gaps in student
achievement decrease.

 • There is a strong, visible culture in the school that
promotes and supports the attainment of higher level
accreditation, with an increasing proportion of
teachers at preliminary stages of the higher levels of
accreditation.

 • The whole school community demonstrates
aspirational expectations of learning progress and
achievement for all students, and is committed to the
pursuit of creating innovative, creative problem
solvers.

 • Whole school and inter-school relationships provide
mentoring and coaching support to ensure the
ongoing development and improvement of all
teachers, by expert teachers such as those
accredited at Highly Accomplished or Lead.

 • The school trials innovative practices and has
processes in place to evaluate, refine and scale
success.

Evaluation plan for this strategic direction

The extent to which innovative practices, distributed
instructional leadership for staff and evidenced-based
leadership opportunities for students is demonstrated will
be assessed through:
Data: the sources will include:

 • Staff and student leadership participation in
Leadership activities.

 • Number of staff  progressing to Higher levels of
accreditation

 • Collaborative, creative and critical thinking
assessments both internal and external.

 • Participation and progression of skills in innovative
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Strategic Direction 3: Innovative leaders for the future

Initiatives

leadership opportunities and develop innovative
technology skills to become creative problem solvers.

There is a demonstrated commitment within the school
community that all students have aspirational leadership
opportunities through collaborative partnerships. across
schools and local organisations.

Student learning is enhanced through increased
opportunities and innovative practices to utilise and
explore digital technologies across all KLAs as well as
increased growth in ICT capabilities.

Evaluation plan for this strategic direction

technology activities

 • Tracking ICT and digital technology skill
progressions for K-8 students.

Analysis  Ongoing analysis will measure the success of
initiatives and identify areas for improvement and 'next
steps'.

Implications The findings of the analysis will inform

 • Future directions and budget allocation
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