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School vision and context

School vision statement School context

Our vision is to foster a learning environment where students, staff and community form
meaningful collaborative partnerships that inspire high expectations and authentic
engagement through quality teaching and learning in a supportive, inclusive environment;
where the focus is upon well-being, excellence, connectedness and personal growth.

Dora Creek Public School, with a current enrolment of 118 students, is a semi-rural school
located in South-West Lake Macquarie, approximately 40 kilometres south of the nearest
regional centre, Newcastle. School numbers have fluctuated over the past five years, with
an average enrolment of 112 students between 2016 and 2020. In the past 3 years,
enrolments have increased from 105 to 118 students, whilst a new residential subdivision
within the school's intake area is currently underway, which should see student numbers
continue to increase. 11% of students identify as being Aboriginal or Torres Strait Islander.
The school's current FOEI is 117 and in 2019, our ICSEA was 964; identifying us as a
below average socio-economic semi-rural school.

Extra-curricular opportunities in sport, STEM, debating and public speaking, environmental
education and the creative and performing arts are provided for our students and their
significance for a holistic educational journey for our student is both recognised and highly
valued. Students, staff and community are strongly encouraged and supported to bring the
best version of themselves to our school each day.

Our previous two school plans were developed to address the need for a significant
emphasis upon student wellbeing and ongoing improvement in literacy and numeracy;
underpinned by effective processes for enhancing differentiated delivery for our students.
We as a school have made significant progress during the last school plan and have
embedded a whole-school approach towards student wellbeing. Moving forward, after
engaging with the Situational Analysis, informed by community and Itji-Marru Aboriginal
Education and Consultative Group consultation, the school will continue to focus upon
engaging delivery for our students and teaching staff will develop and embed quality
collaboration practices; informed by High Impact Professional Learning, constructive
supervisory processes, increased mentoring and collective efficacy. During the previous
school plan, the school had a positive impact upon meeting the needs of students with
additional learning needs; and will now focus upon explicit delivery, informed by meaningful
assessment processes, student and community engagement, and the effective analysis and
use of data to ensure that every student, every teacher and every leader in our school
continually improves.
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Strategic Direction 1: Student growth and attainment

Purpose

To ensure that all students are supported with the tools to
aspire to continually improve, meaningfully connect with
their learning, develop an inner drive to succeed, and
demonstrate knowledge and understanding that equips
them to achieve a minimum of one year's growth for one
year's learning.

Improvement measures

Target year: 2022

NAPLAN Reading, Top 2 Bands

 • A minimum of 41% (Lower Bound System-
Negotiated Target) of Year 3 and 5 students are
represented in the top two bands for NAPLAN
reading.

Target year: 2022

NAPLAN Numeracy, Top 2 Bands

 • A minimum of 30% (Lower Bound System-
Negotiated Target) of Year 3 and 5 students are
represented in the top two bands for NAPLAN
Numeracy.

Target year: 2022

NAPLAN, Aboriginal and Torres Strait Islander
Students

 • Increase the proportion of Aboriginal and Torres
Strait Islander students in the top 3 bands in
NAPLAN reading and numeracy.

Target year: 2023

Expected Growth, Literacy

 • Increase the proportion of students achieving
expected growth in NAPLAN Reading.

Target year: 2024

Initiatives

Informed Teaching and Learning

Develop an authentic, whole-school approach to data
collection and analysis to inform teacher and student
direction, underpinned by effective feedback that ensures
student progress and achievement.

 • Professional Learning, Literacy and Numeracy
Progressions and effective formative and summative
assessment practices to inform progress, growth and
personalised learning for all students.

 • Data is used to reflect on teaching practice and
ensure that "point-of-need" teaching becomes more
prevalent across the school.

 • Establish and embed an intervention model K-6 to
develop and sustain meaningful learning and support
practices, informed by consultation, shared
responsibility and meaningful student and
stakeholder input.

 • Teachers engage with ongoing assessment and
monitoring data, informed by assessment as, of and
for learning, underpinned by authentic engagement
with syllabus outcomes and content descriptors for
English and Mathematics.

High Expectations

Develop and embed a whole-school, student-centred
culture through a shared understanding of high
expectations for students, staff and the school community

 • Build, refine and embed a whole school system for
developing visible learning practices, underpinned by
clear learning intentions, success criteria and
consistently challenging all students to continue to
build upon and apply new knowledge.

 • Establish and build upon clear and consistent
expectations for learning and behaviour by
authentically engaging  with students, parents and
carers to inform learning partnerships that build
ongoing personal success.

 • Rigorous whole-school tracking, monitoring and

Success criteria for this strategic direction

Initiative 1: Informed Teaching and Learning

Teaching and learning programs reflect the needs of
learners, and demonstrate meaningful teacher reflection,
informed by student achievement and ongoing formative
assessment processes

Teaching and learning programs contain adjustments to
curriculum that reflect informed teaching practices,
underpinned by student need and continuous monitoring
of, and responsive to, student progress and achievement.

Goal setting for all students occurs at least once per term
and is tracked through PLAN2, student work samples,
internal assessment data and feedback from parents/
carers.

Student assessment data is regularly used school wide to
identify student learning and progress, reflect on teaching
effectiveness and inform future directions.
Initiative 2: High Expectations
The whole school community demonstrates high
expectations of learning progress, achievement and
behaviour for all students, and is committed to developing
a culture of continuous improvement.

The school forms authentic, effective learning
partnerships with parents and students and there is
demonstrated commitment within the school community
that all students have the opportunity to maximise
learning, and experience personal success.

Students are motivated to deliver their best and
continually improve.

Evaluation plan for this strategic direction

Question: To what extent does the effective analysis and
use of data to inform teaching and learning, in
combination with high expectations, impact upon student
achievement; in particular, growth and attainment?

Data:
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Strategic Direction 1: Student growth and attainment

Improvement measures

Internal Assessment Data

 • Increase the proportion of all students who achieve
or exceed expected exit levels in literacy and
numeracy, measured against internal benchmarking,
the learning progressions and syllabus outcomes as
defined by PAT standardised testing.

Target year: 2023

Expected Growth, Numeracy

 • Increase the proportion of students achieving
expected growth in NAPLAN Numeracy.

Initiatives

analysis of student data to facilitate individual growth
for all students, informed by personalised learning
and support.

Evaluation plan for this strategic direction

 • External student performance measures (NAPLAN)

 • Internal student performance measures, including

 • PLAN 2

 • The Literacy and Numeracy Progressions

 • PAT data

 • K-2 Benchmark Data

 • Essential Assessment Data;

 • Student progress and monitoring data

 • PLP's and IEP's

 • Teaching and learning programs

 • Student work samples

 • SEF- Value-Add

 • TTFM- Student and Parent Survey (High
Expectations and Community Engagement focus)

Analysis: Data is used to inform teaching and learning,
underpinned by analysis at least twice per term to inform
point of need and personalised learning pathways.
Analysis will include, and be informed by, a particular
focus upon the improvement of Aboriginal and Torres
Strait Islander students; communicating findings to Itji-
Marru Aboriginal Education Consultative Group and
implementing future actions. Do we need to adjust and or
refine our practices to reflect student progress? How will
we do this?

Staff engage regularly with progress around our chosen
initiatives through progress and implementation
monitoring. The school reviews progress towards the
improvement measures annually.

Implications: Future directions are informed by impact of
practice in data skills, use and analysis. Student progress
informs the refinement of strategies and/ or evidence-
based practice to ensure all students improve, in line with
improvement measures.
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Strategic Direction 2: Teacher Quality and Engagement

Purpose

To instil in students, teachers and the school community a
common purpose and shared pursuit of excellence,
underpinned by high expectations, connectedness and
authentic partnerships which ensure that every student is
engaged and challenged; so that every student, every
teacher and every leader in our school school improves
every year.

Improvement measures

Target year: 2024

Quality Teaching

 • The quality of teaching is improved in line with the
Quality Teaching Model (QTM).

Target year: 2022

Attendance

 • The percentage of students attending 90% of the
time is at or above 69.5% (System-Negotiated Lower
Bound Target).

Target year: 2022

Wellbeing

 • The percentage of students reporting positive
wellbeing (expectations of success, advocacy and
belonging) is at or above 84.6% (System-Negotiated
Lower-Bound Target).

Target year: 2022

Effective Classroom Practice

 • School self-assessment using the School Excellence
Framework (SEF) element, 'Effective Classroom
Practice' indicates improvement from Delivering to
Sustaining and Growing.

Target year: 2022

Initiatives

Quality Teaching Rounds

Develop a shared vision of quality teaching and learning,
underpinned by the Quality Teaching Model (QTM) and
the embedding of Professional Learning Communities
(PLCs).

 • Implement high professional learning that focuses on
pedagogy and improves student outcomes

 • Active engagement with the QTM throughout
teaching and learning cycles to improve teaching
practice and positively impact student learning and
engagement.

 • Teachers collaborate to reflect upon and refine their
practice through developing a shared understanding
of effectively meeting student needs.

Explicit Teaching

Embed effective curriculum development and explicit
teaching practices, strategies and processes that ensure
that every teacher and every student continually improves

 • Establish and embed a culture of collective efficacy
and strengthened collaborative practice, where
mentors support colleagues to use evidence to
monitor and assess progress; and design explicit
teaching at a whole class, group and individual level.

 • Implement professional learning opportunities that
enable teachers to gain expertise in evidencebased
teaching practices.

Connecting, Succeeding and Thriving

Refine and embed a whole-school approach to student
wellbeing, in which students can connect, succeed and
thrive at each stage of their learning

 • Develop a shared understanding of community and
connectedness, informed by practices and
processes that are responsive to school and
community feedback.

Success criteria for this strategic direction

Initiative 1: Quality Teaching Rounds

Classrooms are quality learning environments with
lessons that feature high levels of intellectual quality and
significance.

The school has an effective collaborative learning culture
focused on continuous improvement.

All teachers undertake targeted and relevant evidence-
informed professional learning, driven by teacher and
student needs.

Initiative 2: Explicit Teaching

Teachers are skilled at the collaborative development and
explicit teaching techniques to identify students' learning
needs, and use a range of explicit strategies to explain
and break down knowledge.

A whole school approach towards effective evidence-
based teaching methods ensure that progress for all
students across the full range of abilities is optimised.

Teachers employ evidence-based effective teaching
strategies. Effective teaching methods are identified,
promoted and modelled, and students' learning growth
and improvement is supported, monitored and
maintained.

Initiative 3: Connecting, Succeeding and Thriving

Students and parents understand the assessment
approaches used in the school and their benefits for
learning. Feedback from students on their learning
derived from assessments informs further teaching.

The school is organised so that all students have regular
opportunities to meet with an identified staff member who
can provide advice, support and assistance to help
students fulfil their potential.

The school has implemented evidence- based change to
whole school practices, resulting in measurable
improvements in wellbeing and engagement to support
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Strategic Direction 2: Teacher Quality and Engagement

Improvement measures

SEF Wellbeing

 • School self-assessment using the School Excellence
Framework (SEF) element, 'Wellbeing' indicates
improvement from Sustaining and Growing to
Excelling.

Initiatives

 • Embed a whole school approach to improving
student engagement; informed by cultural awareness
opportunities; a focus upon cultural identity; an
emphasis upon student voice, personal skills and
interests; and authentic opportunities for student
leadership initiatives

Success criteria for this strategic direction

learning.

There is school-wide, collective responsibility for student
learning and success, which is shared by parents and
students. Planning for learning is informed by sound
holistic information about each student's wellbeing and
learning needs in consultation with parents/carers.

Evaluation plan for this strategic direction

Question: How has the implementation of Quality
Teaching Rounds and a focus upon Explicit Teaching
impacted upon students' wellbeing, engagement and
achievement?

Data:

 • Tell Them From Me (TTFM) survey data

 • Student growth measures, including:

 • Literacy and Numeracy Progressions

 • PAT data

 • Essential Assessment Data;

 • QTR Participation

 • Professional Learning Logs

 • Staff survey data, including QTM, school specific and
TTFM

 • Community survey data

 • SEF

 • Attendance at cultural events

 • Evidence of QTM concepts and language in teaching
programs

Analysis: Analyse the data to determine the extent to
which the purpose has been achieved. Do we need to
adjust and or refine our practices to reflect student
progress? How will we do this?
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Strategic Direction 2: Teacher Quality and Engagement

Evaluation plan for this strategic direction

Staff engage regularly with progress around our chosen
initiatives through progress and implementation
monitoring. Analysis will include, and be informed by, a
particular focus upon the cultural component of the Tell
Them From Me survey for Aboriginal and Torres Strait
Islander students; communicating findings to Itji-Marru
Aboriginal Education Consultative Group and
implementing future actions. The school reviews progress
towards the improvement measures annually.

Implications:

The findings of the analysis will inform:

 • Future directions

 • Effective strategic resourcing to ensure manageable,
achievable and realistic progress

 • Annual reporting on annual progress measures

 • Ongoing implementation and progress monitoring
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