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School vision and context

School vision statement School context

School Vision

(What do we aspire to achieve?)

At Doonside Public School we actively work together towards building a holistic
environment where respectful relationships are widespread among students, staff and
families, in a learning community who values curiosity, creativity and collaboration in
building knowledge and skills for future focused learners.

Doonside Public School is located adjacent to Doonside Railway Station in the Western
Sydney Region of NSW.  The school's history dates back to the late 1930's when local
farms were subdivided and allotments were provided for the settlement of returned soldiers.

Our school population of 303 students (P-6), includes children with 40 languages and 28
cultural backgrounds.  The school has a significant Aboriginal and Torres Strait Islander
population of 17.5% and 57.4% of students come a from non-English speaking background.
The experience levels of our staff vary from Early Career Teachers to more experienced
teachers.  Students are supported by the employment of two Aboriginal Education Officers
for both preschool and the K-6 school.

The classroom composition exists of one preschool, ten mainstream classes and three
multi-categorical support classes for students with an Autism Spectrum Disorder (ASD)
diagnosis.  Our local community is supported by a number of government and non-
government agencies.  Our preschool caters to our community and families, as well as local
and non local Aboriginal students as a Regional resource.

All aspects of the school's Situational analysis and the creation of the Strategic
Improvement Plan have been developed through community consultation.

From the findings of our Situational analysis and community consultation the following areas
of focus were identified for ongoing improvement:

1. Aspirational targets for all students, including all equity groups in the areas of Literacy,
Numeracy, well-being and attendance.

2. Explicit systems to build pedagogical practice through evidenced based practice
enriching the learning environment, experience and academic outcome achievement.

3. Building a strong culture of collection, use and analysis of data to measure growth of
teaching and learning, and guide future directions.

All aspects of the strategic improvement plan are built on the agreed mission and
values as articulated below.

School Mission

(Why do we exist?)

To encourage students to strive to achieve their goals both social and academic, with
opportunities to reach their full potential in all aspects of their life as they become active
members of society possessing the tools and a growth mindset to tackle the unknown future
as confident, creative individuals.

School Values

(How will we act on a daily basis to fulfil our mission and achieve our vision?)
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School vision and context

School vision statement School context

Continuously improving and reflecting on our own practices, guarantees high quality
teaching and explicit learning that is ongoing and positively evolving. We nurture and
develop each students' potential and abilities by providing exciting rewarding and
appropriate teaching programmes for our diverse population, ensuring every student learns
in a caring, supportive and enriching environment.
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Strategic Direction 1: Student growth and attainment

Purpose

Develop student centred learning environments which
empower and inspire learners  ensuring they connect,
succeed and thrive.

Improvement measures

Target year: 2022

Improvement in the percentage of students achieving in
the top two bands in Reading with a minimum of the lower
bound system negotiated targets being achieved.

(Note: School identified targets have been determined to
directly align with System negotiated targets)

Target year: 2022

Improvement in the percentage of students achieving in
the top two bands in Numeracy with a minimum of the
lower bound system negotiated targets being achieved.

(Note: School identified targets have been determined to
directly align with System negotiated targets)

Target year: 2022

Improvement of the percentage of students attending
school for 90% of the time or more with a minimum of the
lower bound system-negotiated target being achieved.

(Note: School identified targets have been determined to
directly align with System-negotiated targets)

Target year: 2024

Tell Them from Me survey - Impact of leadership is
recorded at 90% as indicated by TTFM data (teacher
survey)

Target year: 2022

Improvement in the percentage of students achieving
expected growth in Reading with a minimum of the lower
bound system negotiated target being achieved.

Initiatives

Assessment to drive effective teaching and learning
cycles

Establish and embed a sustainable whole school Literacy
and Numeracy focus to regularly assess, collate and
analyse student progress to inform next steps in teaching,
learning and leadership. This will continually build staff
efficacy to;

 • Develop a comprehensive resource bank of
assessment strategies, processes, practices and
tools.

 • Utilise Instructional Leadership and coaching to
facilitate whole school improvement and build a
strong pipeline of leaders for measurable student
learning progress.

 • Effectively use assessment to inform teaching
practice and provide students with opportunities to
reflect on their progress to inform future learning
goals.

 • Use flexible and responsive assessment strategies
that inform teaching and learning.

A strategic approach to wellbeing

Develop a whole school approach to student wellbeing
and engagement by;

 • Establishing a school wide approach to improved
attendance with parents as partners to achieve
learning goals.

 • Embedding explicit systems that support the
management of non-attendance.

 • Embedding explicit systems that support the
monitoring management of whole school wellbeing
and engagement.

Success criteria for this strategic direction

 • Valid Literacy and Numeracy assessment practices
are evident across the school.

 • Planning and provision for learning is informed by
holistic information about each student's wellbeing
and learning needs in consultation with families.

 • The principal and school leadership team model
instructional leadership and support a culture of high
expectations, resulting in sustained and
measureable whole school improvement.

 • All teachers use formative assessment data to
accurately track and monitor student achievement
across the Literacy and Numeracy progressions

 • Students can determine the level of their own work
and which features need to be incorporated in order
to achieve the next level of proficiency.

 • Students have positive and respectful relationships
with each other, their teachers and community.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions:

* NAPLAN data

* Scout - Value added data

* Learning sprint data analysis

* Student work samples

* Literacy and numeracy PLAN2 data

* Student PLPs

* Student focus groups.

 • TTFM
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Strategic Direction 1: Student growth and attainment

Improvement measures

Target year: 2022

Improvement in the percentage of students achieving in
the top two bands in Numeracy with a minimum of the
lower bound system negotiated target being achieved.

Evaluation plan for this strategic direction

The evaluation plan will involve:

* Regular review of these data sources to provide clarity
around whether we are on track for achieving the intended
improvement measures.

* Regular professional discussion around the School
Excellence Framework elements and themes.

* Executive team and whole staff reflective sessions.

* Term by term review and triangulation of data sources
including quantitative and qualitative, internal and external
data to corroborate conclusions.

After analysing the data a determination will be made
as to the future of the four years' work and 'Where to
Next?'
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Strategic Direction 2: Quality Classroom practice for growth and attainment

Purpose

Proactive explicit teaching and effective feedback drives
whole school improvement in teacher capacity and
student outcome achievement.

Improvement measures

Target year: 2024

Excelling in the themes "Explicit Teaching" and
"Feedback" within the element "Effective Classroom
Practice".

Target year: 2024

Excelling in the themes "Collaborative Practice and
Feedback" and "Coaching and Mentoring" within the
element "Learning and Development".

Target year: 2024

 Tell Them From Me data - indicates that a minimum of
90% of:

 • Teachers incorporate Explicit Teaching strategies .
 • Students report that their teachers use Explicit

Teaching  strategies

Target year: 2024

 Tell Them From Me data - indicates that a minimum of
90% of:

 • Teachers set high expectations
 • Students report that their teachers set high

expectations.

Target year: 2024

 Tell Them From Me data demonstrates that 95% of
teachers engage in collaboration.

Initiatives

Explicit teaching for demonstrated growth

Design and embed a whole school approach where
quality, effective pedagogies for explicit teaching are
identified, promoted and modelled through quality
curriculum provision. This will:

 • Ensure evidence based Explicit Teaching methods
are used for optimised learning.

 • Improve teacher quality and collaborative
pedagogical practice through an active quality
professional learning culture.

 • Ensure the achievement of student individual
learning goals through a learning culture that
enables students to authentically engage in feedback
practices.

Effective feedback

Embed explicit systems of feedback that drive ongoing
school wide improvement in teaching practice and student
results.  This will:

 • Embed explicit systems for teacher collaboration and
professional dialogue.

 • Ensure sustained quality teaching practices P-6
through observation and feedback.

 • Enable explicit, constructive and actionable feedback
between all stakeholders.

 • Improve teaching and learning through expert and
strategic coaching / mentoring aligned with criteria of
the Australian Professional Standards for Teachers.

Success criteria for this strategic direction

 • All teachers are committed to identifying,
understanding and implementing the most effective
explicit teaching methods, with the highest priority
given to evidence-based teaching strategies.

 • All teaching and learning programs are responsive to
the needs of all learners, showing evidence of
revisions based on feedback on teaching practices,
student assessment and continuous tracking of
student progress and achievement.

 • School has embedded explicit systems that facilitate
professional dialogue, collaboration and classroom
observation.

 • There are explicit systems for collaboration,
professional leaning and feedback that sustain
quality teaching practice and support student
learning.

 • Students actively and authentically seek and provide
feedback on their learning.

 • All students can articulate their learning goals in
Literacy and Numeracy and their progress / next
steps to achieving these.

 • Learning Intentions, Success Criteria, and Feedback
are an embedded practice in all learning spaces
across the school.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions:

* Internal assessment, Against literacy / numeracy
progressions / syllabus documents

* External assessment,  NAPLAN, On Demand
assessments

* Surveys (student, staff, community, TTFM)
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Strategic Direction 2: Quality Classroom practice for growth and attainment

Evaluation plan for this strategic direction

* Observations, collegial exchange, demonstration
lessons and peer review.

* Learning walks data / observations

* Student voice

* Three way conferencing

* Program observations and feedback

* Bookwork observations and feedback (teacher, leader,
peer and self)

* Work samples

* Professional Learning

* Australian Professional Standards for Teacher
accreditations.
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Strategic Direction 3: Responsive Data use for growth and attainment

Purpose

Quality whole school data informs planning, learning,
differentiation and support by empowered and
collaborative educators and learners in partnership.

Improvement measures

Target year: 2024

Excelling in the themes "Student Growth" and "Internal
and external measures against syllabus standards" within
the element "Student Performance Measures".

Target year: 2024

Excelling in the themes "Data Literacy" and "Data use in
Teaching" within the element "Data Skills and Use".

Target year: 2024

Reading with Comprehension Benchmarks - School
identified

70% Kinder PM level 8

75% Year 1 PM Level 18

80%Year 2 PM Level 24

85%Year 3 PM Level 28

90%Year 4+ PM level 28+

Target year: 2024

Numeracy Benchmarks - School Identified -

Quantifying Numbers Including Place Value

70% ES1 - Level 6 on progressions

80% S1 - Level 8 on progressions

90% S2 - Level 10 on progressions

Initiatives

Use of data to build collective Educator efficacy

Building professional capacity that is underpinned by
effective strategies and is demonstrated by responsive
curriculum delivery.  This will:

 • Ensure professional learning and gap analysis data
are linked.

 • Triangulate data from various sources.
 • Embed periodic tracking of explicit data analysis for

ongoing student differentiation and improvement
including equity groups.

 • Facilitate professional dialogue and collaborative
discussions underpin consistency of teacher
judgement.

Data informed for continuous improvement

Student continuous and measureable improvement is
demonstrated through a culture of collaborative data
analysis and reflection. This will:

 • Empower active participation by students to use data
in their own learning.

 • Drive collaboration between educators, students and
families  to reach identified learning goals.

 • Promote and accelerate progress and achievement
of all students is in line with all identified targets
inclusive of equity groups.

Success criteria for this strategic direction

 • School identified targets are known by all staff and
are used effectively for student learning providing
data to monitor progress and growth.

 • Consistent performance at high levels on internal
and external performance measures for increasing
numbers of students is evident.

 • Teachers are self-reflective about their teaching
approaches and pedagogy (through data) and
identify ways to adjust these, driving continuous
improvement for all students.

 • Equity gaps are closing.
 • Explicit systems are evident for collaboration that is

informing planning, identifying intervention and
modifying teaching practices.

Evaluation plan for this strategic direction

The effectiveness of the initiatives will be determined by
data sets of student growth measured against stage / year
expected outcomes using the following statistical sources:

 • Student progress checked and monitored against
progressions and syllabus standards

- (PLAN2 data/  NAPLAN / check in assessment data / on
demand assessment data).

 • Teaching programs show evidence of data informing
classroom practice with ongoing adjustments.

 • Student work samples demonstrate personalised
success criteria and build on prior learning.

 • Qualitative and quantitative data is used to
demonstrate effectiveness of professional learning
and collaboration opportunities:

- Programs and Assessment moderation.

         -  Team meetings, Cross stage collaboration day
planning / priorities

 • Family/community feedback is used to demonstrate
the effectiveness of the partnerships in learning.
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Strategic Direction 3: Responsive Data use for growth and attainment

Improvement measures

90% S3 - Level 12 on progressions

Target year: 2024

Results for equity students is equivalent to or above all
students in the school.

Evaluation plan for this strategic direction
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