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School vision and context

School vision statement School context

Our vision is to guide, inspire and challenge students to become happy, confident,
motivated, reflective and creative learners. The students of Delungra Public School will be
provided with learning opportunities which will endeavour to prepare them for a rapidly
changing world, and the abilities to thrive in future learning and employment.

Delungra Public School is a small school situated 38km west of Inverell on the Gwydir
Highway. The student cohort is made up of students who live on farms in the local area or
live in the village of Delungra. The students at Delungra Public School enjoy a wide variety
of high quality learning opportunities in a safe, supportive and focused environment.

The school is situated in large idyllic grounds that are a wonderful place for our students to
learn and are home to many koalas which is our local Aboriginal totem. The school has a
well established Koala Rescue Project that engages our students in the rebuilding of koala
habitat and the significance of koalas to our area.

Delungra is classified as a rural and remote school. The students are given access to a
wide range of opportunities that are not available in the township of Delungra.

There are two permanent classroom teachers, one of which is a teaching principal, and
three part time teachers. All teachers meet the professional requirements for teaching in
NSW public schools.
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to foster a learning culture that is strongly
focused on learning, the building of educational aspiration
and ongoing improvement in reading and numeracy.
Teachers respond to trends in student achievement data
at an individual, group and whole school level.

Improvement measures

Target year: 2024

All students demonstrating expected growth in YARC
Reading Assessment.

Target year: 2024

Namoi Small School Reading target 48.9% of student
achieving the top 2 bands in NAPLAN for reading.

Target year: 2024

Namoi Small School Numeracy target 32.6% of student
achieving the top 2 bands in NAPLAN for numeracy.

Target year: 2024

All students demonstrating expected growth in Essential
Assessment Numeracy.

Initiatives

Teaching Reading and Numeracy

Utilise High Impact Professional Learning (HIPL) to inform
highly effective teaching practice in the areas of reading
and numeracy. Establish and embed a range of evidence
based programs, strategies and interventions to drive
student growth in reading and numeracy.

Teachers engage in collaborative practices to guide
teaching and learning programs, strategies and
interventions and to reflect on the impact on reading and
numeracy achievement.

Data Driven Practices

Engage in High Impact Professional Learning (HIPL) in
data literacy, data analysis and data use in teaching.
Review and adapt practice to ensure reliable formative
and summative assessment tasks are used to analyse
student progress, evaluate growth over time and report
student achievement.

Expertly use student assessment data to reflect on
teaching effectiveness and provide individualised explicit
differentiated and responsive learning opportunities. The
Learning Support Team will continually review data and
analyse the impact of interventions.

Success criteria for this strategic direction

 • Teachers expertly apply a range of informative and
summative assessment strategies to inform teaching
and learning that lead to measurable improvement.

 • Valid and reliable assessment data is regularly
collected, monitored and deeply analysed in reading
and numeracy.

 • All teachers have a sound understanding of student
assessment and data concepts and use this to
inform planning, identify interventions and modify
teaching practice.

 • Assessments are developed/sourced and used
regularly across the whole school to help promote
consistent and comparable judgement of student
learning, monitor student learning progress, and
identify skill gaps for improvement and areas for
extension.

 • School data demonstrates that student progress and
achievement is greater than students at statistically
similar schools on external measures. This is
consistent with strong student progress and
achievement on internal measures.

Evaluation plan for this strategic direction

Question: To what extent have we achieved our
purpose? What has been the impact of teaching practices
on student performance? Do teachers collaborate to
evaluate, reflect on and adapt practice?

Data: These data sources will be collected and analysed
by relevant teachers, leaders and teams: external student
performance measures (NAPLAN); internal student
performance measures (Literacy and Numeracy
Progressions); teaching programs; classroom
observations; student work samples; School Excellence
Framework assessments.

Analysis: Data is analysed and triangulated regularly to
determine the extent to which the purpose and
improvement measures have been achieved.
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

Implications:
Rigorous analysis of the data to determine impact will
guide both ongoing implementation as well as future
school planning to provide continuous improvement,
ensuring students grow in their learning.
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Strategic Direction 2: Highly Effective Teaching and Learning Practices

Purpose

Our purpose is to systematically promote and implement
aspirational and effective explicit teaching methods for
continuous school improvement. The highest priority is
given to evidence based teaching strategies for learning
excellence.

Improvement measures

Target year: 2024

All students demonstrate growth on internal assessments
and the literacy and numeracy learning progressions.

Target year: 2024

All students articulate the characteristics of an effective
learner and have a clear understanding of what they are
learning, how they are progressing and where to next.

Initiatives

High Quality Teaching

Engage High Impact Professional Learning (HIPL) and
collaborative practice within the school to build teacher
capabilities and collective pedagogical practice. Build
strong learning alliances with other schools, including
Sapphire Community of Schools, to promote professional
discussion and collaboration to support high quality
teaching practice.

Embed highly effective teaching strategies to enhance
classroom practice through a focus on high expectations,
explicit teaching, feedback, differentiation and evidence
based practices. Build teacher capabilities to ensure data
collection is used to differentiate curriculum, inform
teaching and provide feedback to students so that
learning is maximised for all. Enhance the use of
formative data collection and feedback to reflect on
teaching effectiveness.

Establish a school snapshot tool to monitor and inform
continuous improvement in teaching and learning.

Students As Effective Learners

Embed a learning culture that empowers students to be
highly engaged and effective learners, giving students the
skills to create, monitor, receive feedback and achieve
their learning goals. Building students' understanding of
the school's effective learner qualities, the learning dip
and using assessments to inform their learning journey.

Success criteria for this strategic direction

 • Teachers collaborate to share curriculum knowledge,
data, feedback and other information about student
progress and achievement which meet the learning
needs of all students.

 • The school's curriculum provision supports high
expectations for student learning. The curriculum is
enhanced by learning alliances with other schools or
organisations, where useful and practicable.

 • Teaching and learning programs across the school
show evidence that they are adjusted to address
individual student needs, ensuring that all students
are challenged and such adjustments lead to
improved learning.

 • Teachers involve students and parents in planning to
support learning, and share expected outcomes.

 • Teaching and learning programs are dynamic,
showing evidence of revisions based on feedback on
teaching practices, consistent and reliable student
assessment and continuous tracking of student
progress and achievement.

 • Technology that supports learning is available and
expertly integrated into lessons by teachers.
Administrative staff are expert users of available
technology and systems.

Evaluation plan for this strategic direction

Question:

To what extent has the purpose been achieved? What
has been the impact of our teaching practice on student
growth and school improvement? How effectively has
technology been embedded to enhance learning? Do
teachers collaborate to evaluate, reflect on and adapt
practice? How effectively do students engage with the
learning goals and feedback? Do students demonstrate
the qualities of an effective learner?

Data: These data sources will be collected and analysed
by relevant teachers, leaders and teams: external student
performance measures (check-in Assessment &

Printed on: 1 April, 2021Page 5 of 7 Delungra Public School (1747) -2021-2024



Strategic Direction 2: Highly Effective Teaching and Learning Practices

Evaluation plan for this strategic direction

NAPLAN); internal student performance measures
(Essential Assessment & Literacy and Numeracy
Progressions); teaching programs; classroom
observations; student work samples.

Analysis: Data is analysed and triangulated regularly to
determine the extent to which the purpose and
improvement measures have been achieved.
Implications:
Rigorous analysis of the data to determine impact will
guide both ongoing implementation as well as future
school planning, to provide continuous improvement,
ensuring students grow in their learning
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Strategic Direction 3: Wellbeing and Positive Community Connections

Purpose

Our purpose is to foster a culture of optimum learning
success based upon strategic wellbeing strategies and
positive and respectful relationships, alliances and
partnerships. This will support the wellbeing of all students
to connect, succeed, thrive and learn.

Improvement measures

Target year: 2024

Increase the percentage of students attending > 80% of
the time to be at or above the lower bound system
negotiated target of 70%.

Target year: 2024

Students are demonstrating growth on the wellbeing
knowledge assessment tool.

Initiatives

Student Wellbeing

Embed a whole-school approach to student wellbeing and
engagement where there is a collective responsibility for
student learning and success. Expand the school
wellbeing strategies to enable students to be engaged
learners with high attendance and who have the
knowledge to make informed decisions about their health
and wellbeing.

Establish and embed a student wellbeing assessment tool
to monitor students' wellbeing knowledge and guide
individual, group and whole school interventions and
strategies.

Community As Promoters Of Learning

Enhance cultural activities and community participation in
the school as promoters of learning. Address the needs of
the school and community by evaluating the school's
cultural, transition and community participation strategies
and programs to adjust and improve practice.

Success criteria for this strategic direction

 • Respectful and positive relationships are evident
throughout the school through explicit teaching and
reflection of school's values and expectations.

 • Planning and provision for learning is informed by
holistic information about each student's wellbeing
and learning needs in consultation with families and
support services.

 • Regular and ongoing planning, monitoring and
evaluation of the whole school approach to student
wellbeing and engagement.

 • High functioning learning and support processes
guide and assist teachers and parents in actively
supporting students.

 • The school has implemented evidence based
change to whole school practices, resulting in
measurable improvements in wellbeing and
engagement to support learning.

Evaluation plan for this strategic direction

Questions: To what extent has the purpose been
achieved? How can the school determine that its systems
and processes for enhancing student wellbeing and
engagement have been successful? To what extent have
cultural activities and community participation been
enhanced?

Data: Wellbeing Framework Self-assessment pre and
post data; Professional Development Plans; Personal
Attendance Plans; Sentral data; Suspension data; Extra-
curricular group data; Teaching and learning programs
and school initiatives.

Analysis: Analyse the data to determine the extent to
which the purpose has been achieved.

 Implications: What are the implications for our work?
Future directions and next steps.
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