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School vision and context

School vision statement School context

Coorabell Public School offers a rich and extensive learning environment to all students.
Our purpose is to promote and maintain academic excellence within a dynamic creative
environment. We are committed to continual innovation through the adoption of new and
emerging educational practice.

Valley of Small Schools (VoSS)

Our Valley of Small Schools (VoSS) is committed to empowering our students in growing
holistically as 'learners for life' through creativity, critical thinking skills, communication,
collaboration and compassion. VoSS schools are vibrant and creative, featuring strong
leadership of staff and students within a diverse, environmentally aware and active
community of schools.

Coorabell Public School is located on the Far North Coast of NSW and has a student
enrolment of 115 students.

The Coorabell Public School community seeks to provide an academic yet creative and
engaging curriculum focusing on continual improvement in student learning outcomes.
Through our situational analysis we have identified that learning culture and continuity of
learning will be guided by data driven practices for the next 4 years. At Coorabell Public
School, one of our main goals is to ensure the happiness and well-being of all our students.
We recognise that happiness and positive self esteem is integral to the success of our
school in providing an effective and thriving environment for learning. Our school learning
and support team considers the learning needs of all students including high potential and
gifted students. The school's five values of excellence, respect, integrity, fairness and care
underpin our student welfare and learning programs. Our behaviour policy has been
developed around the ethos of being considerate, positive, safe learners. Coorabell Public
School staff form a cohesive and dedicated team who focus on providing quality teaching of
rich and vibrant programs in multi-stage classes and a stand alone Kindergarten. The
school enjoys strong and enthusiastic support from a community which values a culture of
collaboration and consultation to foster a love of learning and develop the unique potential
of every child. Establishing, building and strengthening relationships with the Local
Aboriginal Education Consultative Group (AECG) will ensure educational outcomes are
relevant and culturally appropriate for all of our Aboriginal and Torres Strait Islander
students.
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to develop a positive learning culture
where students and teachers strive for excellence.
Evidence informed practices will drive the improvement of
learning outcomes in reading and numeracy for all
students.

Improvement measures

Target year: 2022

Numeracy years 3-5 - Uplift of a minimum of 4% to reach
system negotiated target in NAPLAN top 2 bands.

Target year: 2022

Reading years  3-5 - Uplift of a minimum of 4.7% to reach
system negotiated target in NAPLAN top 2 bands.

Target year: 2023

Increase the percentage of students achieving expected
growth by 16.4% from the system negotiated target
baseline in NAPLAN numeracy.

Target year: 2023

Increase the percentage of students achieving expected
growth by 8.5% from the system negotiated target
baseline in NAPLAN reading.

Initiatives

Learning culture and continuity of learning

 • Embed and use high impact professional learning
structures to build teacher capabilities and collective
pedagogical practice in the teaching of reading and
numeracy based on research.

 • Expertly use student assessment data to reflect on
teaching effectiveness and provide individualised,
explicit, differentiated and responsive learning
opportunities including a focus on the High Potential
and Gifted Education policy.

 • Embed collaborative feedback processes for
students and teachers.

Data driven practices

Ensure effective strategies and processes for data
analysis and reflection are used for responsive curriculum
delivery.

 • High impact professional learning in data literacy,
data analysis and data use in teaching for all staff.
This is linked to gap analysis data.

 • Establish and utilise Instructional Leader positions to
work with teachers using data to monitor and assess
student progress and design future learning on a
whole class, group and individual level.

 • Review and adapt practice to ensure reliable
formative and summative assessment tasks are used
to analyse student progress, evaluate growth over
time and report student achievement.

 • Embed data informed formative assessment
practices as an integral part of daily instruction in
every classroom.

Success criteria for this strategic direction

As a result of high impact professional learning that is
aligned to the school plan:

Teachers will use a range of assessment strategies to
inform teaching and learning that lead to measurable
improvement and reflect on effectiveness.

Teachers will use explicit systems to effectively facilitate
regular collaboration with stage teachers.

All teachers will collaborate and analyse, interpret and
extrapolate assessment data in reading and numeracy to
inform planning, differentiation including HPGE and
identify interventions where learning and progress is
optimised across the full range of abilities.

Explicit teaching and effective feedback related to defined
success criteria will be evident in all lessons and students
will be able to create, state, understand and achieve their
reading and numeracy goals. Students will understand
success and communicate their thinking and
understanding.

The LAST team and SLSO will collaborate and work with
all teachers to focus on growth in reading and numeracy.

Teachers will engage with and unpack the 'What Works
Best' document, a key supporting framework to structure
improvement and direction, along with elements in the
SEF that we have identified as focus areas, such as
curriculum and assessment.

All teachers lead for a shared understanding and
responsibility for improvement and measure their success
against the Australian Professional Standards and include
these in their PDPs.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the key strategic
direction. This will guide the school's future directions.
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

Sources of evidence are:

 • NAPLAN data

 • SCOUT

 • Check-in assessment

 • Student work samples

 • Literacy and numeracy PLAN 2 data

 • Student PLPs & SMARTgoals

 • Student focus groups in conjunction with LAST team,
SLSO & teachers

 • Reading levels and comprehension levels

 • SEF SaS

 • Assessment data streamlined

The evaluation plan will involve:

 • Regular review of these data sources to provide
clarity around whether we are on track for achieving
the intended improvement measures.

 • Regular professional discussion around the SEF
elements and themes.

 • Staff collaboration meetings.
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Strategic Direction 2: Collaborative pedagogical practices

Purpose

Professional discussion and collaboration will underpin
the development of successful and innovative evidence
based practices in order to improve teaching and learning
and student engagement.

Improvement measures

Target year: 2024

All Coorabell teaching staff will identify themselves as
proficient or expert in all IBL practices as measured by the
IBL self assessment tool.

Target year: 2022

Uplift of a minimum of 11% of students attending school
more than 90% of the time to meet or exceed the system
negotiated lower bound target.

Target year: 2022

TTFM Wellbeing data (advocacy, belonging, expectations)
improves by 2.7% to be at or above the lower bound
system negotiated target.

Initiatives

Collaboration through Inquiry Based Learning

 • An integrated approach to quality teaching,
curriculum planning and delivery, and assessment
that promotes learning excellence, and is responsive
in meeting the needs of all students across the
VoSS.

 • The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration,
classroom observation, the modelling of effective
practice and the provision of specific and timely
feedback between teachers (and mentors). This
drives ongoing, school wide improvement in teaching
practice and student results.

 • Teaching staff demonstrate and share their expertise
within their schools and within and between VoSS
schools. All teachers have expert contemporary
content knowledge and deploy effective teaching
strategies. The school trials innovative practices and
has processes in place to evaluate, refine and scale
success.

Success criteria for this strategic direction

As a result of high impact professional learning that is
aligned to the school plan:

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation and the modelling of effective practice.

Teaching staff demonstrate and share their expertise
within their school and with other schools.

The school has implemented evidence-based change to
whole school practices, resulting in measurable
improvements in wellbeing and engagement to support
learning.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purposes and improvement measures of the strategic
direction. This analysis will guide the school's future
directions. Sources of evidence will be:

 • Complete an integrated scope and sequence
including KLA outcomes for assessment and
reporting.

 • Peer observations

 • Coaching and mentoring minutes

 • Teacher involvement

 • Agile leadership meetings

 • Shared online platforms

 • Survey data (teacher and student)

 • Attendance data

The evaluation plan will involve:

 • Regular review of these data sources to provide
clarity around whether we are on track for achieving
the intended improvement measures.
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Strategic Direction 2: Collaborative pedagogical practices

Evaluation plan for this strategic direction

 • Regular professional discussion around the SEF
elements and themes.

 • Staff collaboration meetings.
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